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[bookmark: _Toc133525670]Introduction
This report's objective is to give readers an outline of the settlement that was reached between Volkswagen and more than 90,000 motorists in England and Wales. Volkswagen has reached a settlement with over 90,000 drivers in England and Wales over the "diesel gate" incident, in which the German automaker put emissions-cheating devices in its vehicles. As part of the settlement, VW has agreed to pay out a total of £193 million. The controversy broke out in 2015, and as a result, Volkswagen (VW) is now facing legal action in multiple nations. This report will explore the history of the case, the resolution that was reached, and the repercussions that the resolution will have, not just for VW but also for the claimants.

[bookmark: _Toc133525671]Volkswagen (VW)’s Background
Volkswagen, commonly abbreviated as VW, is a worldwide car manufacturing corporation with its headquarters in Wolfsburg, Germany. Volkswagen was founded in 1937. The business was established in 1937, and it has grown to become one of the most successful vehicle manufacturers in the world. It is responsible for producing such well-known brands as VW, Audi, Bentley, Bugatti, Lamborghini, Porsche, SEAT, and Koda (Volkswagen AG, n.d.). Volkswagen has been embroiled in a number of scandals and legal disputes over the course of its history, with one of the most notable occurring in 2015 and being dubbed "Diesel gate." During this incident, it was discovered that Volkswagen had placed emissions-cheating devices in its vehicles so that they would pass regulatory tests but would emit illegal amounts of nitrogen oxide while the vehicles were being used on a daily basis. The scandal caused penalties, settlements, and repurchase plans totaling billions of dollars to be implemented all around the world (BBC, 2022).

[bookmark: _Toc133525672]Key Business Strategies of VW over the Past Five Years
a) Diversification Strategy
VW has been working towards the goal of diversifying its business in order to broaden the range of products it offers and its presence in the market. The business made the announcement in 2018 that it intended to invest 44 billion euros in electrified and autonomous vehicles by the year 2023 (Volkswagen AG, 2018). The rising demand for electric vehicles and the necessity of adhering to worldwide emissions laws were the primary motivating factors behind this strategy. Also, the product selection offered by the corporation has been growing as a result of mergers, acquisitions, and partnerships. For example, in 2018, VW purchased a majority share in the American truck manufacturer Navistar (Volkswagen AG, 2018). This purchase was made with the intention of strengthening the company's position in the North American market.
b) Digitalization Strategy
Volkswagen has been working towards the implementation of a digitization plan that will allow the company to improve its ability to innovate, as well as its operational efficiency and the quality of the customer experience. Car, Software, Org was launched as a new subsidiary of the corporation in 2019, with the mission of creating a standardized software platform for the company's automobiles (Volkswagen AG, 2019). The usefulness and connection of Volkswagen's automobiles are two areas that this platform hopes to improve, while at the same time cutting costs and lowering complexity. In addition, the corporation has been making investments in digital platforms in order to improve the experience it provides for its customers. For example, Volkswagen introduced its We Score online sales platform in Europe the following year, in the year 2020. (Volkswagen AG, 2020). Customers are able to configure, order, and even secure financing for their vehicles totally online using this platform.
c) Sustainability Strategy
Volkswagen has been pursuing a sustainability strategy aimed at reducing its environmental footprint and enhancing its social responsibility. The company has set ambitious targets for reducing its carbon emissions and increasing its use of renewable energy sources. For instance, in 2019, Volkswagen announced its plans to achieve carbon neutrality by 2050 (Volkswagen AG, 2019). The company has also been investing in sustainable mobility solutions, such as electric and hybrid vehicles, car-sharing, and public transport. In 2021, Volkswagen launched its first fully electric SUV, the ID.4, in Europe and the United States (Volkswagen AG, 2021). This vehicle is powered by a battery with zero emissions, making it environmentally friendly.

Analyse and discussion
The Ansoff matrix and the RBV framework are useful tools for analyzing Volkswagen's aforementioned business strategy. The Ansoff matrix is a useful strategic tool for businesses to analyze and compare their expansion opportunities. Penetration of existing markets, expansion into new ones, innovation in product offerings, and diversity are its four pillars of expansion. With the introduction of new goods and the completion of strategic acquisitions, the matrix explains Volkswagen's diversification strategy. The necessity of reducing reliance on a single product or market is a key motivation for this strategy.
According to the RBV model, a company's resources and capabilities are what truly set it apart from the competition. The RBV framework provides an explanation for Volkswagen's digitization and sustainability policies, which are aimed at maximizing the company's competitive advantage through the optimal use of its resources and capabilities. The corporation is in a particularly advantageous position to pursue these objectives because of its robust financial resources, worldwide brand recognition, and cutting-edge technological infrastructure.
Volkswagen (VW) is a German multinational vehicle company that has been facing enormous legal, financial, and reputational issues ever since the "diesel gate" incident in 2015. Volkswagen is headquartered in Wolfsburg, Germany. The corporation is being accused of inserting "defeat devices" in their diesel vehicles in order to pass emissions testing, which would result in the vehicles emitting up to 40 times the quantity of nitrogen dioxide that is authorized. This controversy has resulted in litigation in multiple countries, including a High Court action in England and Wales, in which VW has settled for £193 million with over 90,000 drivers represented by several law firms. This claim was brought against Volkswagen in England and Wales.
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Volkswagen has made a number of changes over the course of the previous five years in order to better match its resources and skills with its present business strategy. The hiring of Herbert Dieses as CEO of Volkswagen in 2018 was one of the most significant changes. Dieses made electric vehicles and environmental responsibility a top priority as part of Volkswagen's new business strategy. Because of this, Volkswagen has made significant investments in the technology behind electric vehicles, and the company has plans to spend €73 billion ($86 billion) by 2025 on electric cars, digitalization, and mobility services (BBC, 2021).
The successful launch of Volkswagen's ID.3 and ID.4 electric cars—both of which have been praised by critics and are moving well off the lot—has served as evidence of the company's prowess in the field of electric vehicle technology. In addition, Volkswagen has formed strategic alliances with a number of other businesses in order to advance the development of infrastructure for electric vehicles. One of these alliances is Ionity, which is a partnership with BMW, Daimler, and Ford to establish a high-power charging network across Europe. Also, Volkswagen has made investments in the construction of battery production facilities in Europe, China, and the United States, in addition to research and development of solid-state batteries (Volkswagen, 2021).
In addition, Volkswagen has been making efforts to match its resources with the sustainability goals it has set for itself. These goals include lowering carbon emissions and encouraging sustainability throughout the company's supply chain. The business has committed to achieving significant reductions in its carbon footprint by the year 2050, with the ultimate goal being to achieve net-zero emissions. Volkswagen intends to accomplish this goal by increasing the number of electric vehicles in its sales mix, lowering the carbon intensity of its production processes, and making use of renewable energy sources. Also, Volkswagen has formed a "Green Supply Chain Initiative" in order to promote sustainability throughout its supply chain, which includes the utilization of sustainable materials and responsible sourcing procedures (Volkswagen, 2021).
Volkswagen has made a number of moves over the course of the past five years in order to align its resources and competencies with the current business strategy it employs. The corporation has made significant investments in the development of electric car technology, the production of batteries and charging infrastructure, and the promotion of sustainable practices throughout its supply chain. These efforts are evidence of VW's commitment to sustainability and its transition towards a future that is friendlier to the environment. Nonetheless, the repercussions of the Dieselgate incident continue to harm the company's reputation as well as its profits. This highlights the necessity of matching a company's resources and capabilities with its business strategy in order to avert future disasters.

[bookmark: _Toc133525674]Volkswagen's Approach to Environmental Stewardship

Volkswagen has concluded that it must implement a sustainability strategy in order to remain competitive in the global market. The business unveiled its "TOGETHER - Strategy 2025" plan in 2018, with the intention of making VW the industry's preeminent supplier of environmentally friendly transportation by the year 2025. The plan calls for the reduction of carbon dioxide emissions in production in addition to the electrification of the vehicle portfolio of the corporation, the expansion of digitization, and the provision of more mobility services.
Electric Vehicles
The electrification of Volkswagen's vehicle lineup is the primary focus of the company's strategy to reduce its environmental impact. The corporation has ambitious goals to introduce 70 new electric models by the year 2028 and build 22 million electric vehicles around the globe by the same year. Volkswagen has already spent 33 billion euros on the development of electric transportation, and the company plans to spend 73 billion euros on electrification by the year 2025. (Volkswagen AG, 2022).
In addition, Volkswagen has introduced a new modular electric platform (MEB) with the goal of increasing the number of electric vehicles it manufactures. The MEB platform is intended to have a high degree of adaptability, which will facilitate the manufacturing of a wide variety of electric cars. The VW ID.3, which was introduced in the year 2020, was the world's first fully electric vehicle to be built on the MEB platform. The MEB platform will be used for the production of other electric vehicles by the firm in the coming years, including the ID.4 and ID.5 models (Volkswagen AG, 2022).
Technology, Digital, and Service Mobility
Volkswagen's environmental plan also emphasizes digitization and mobility services. The "Digital Vehicle & Services" effort is the company's first foray into the digital realm, and it's focused on providing clients with safer, more convenient, and environmentally friendly transportation. This includes things like remote software upgrades, preventative maintenance, and in-car media systems (Volkswagen AG, 2022).
As a subsidiary, MOIA has also made investments in the mobility sector, including ride-hailing, shuttle services, and car-sharing. MOIA's sustainable and low-cost mobility services are intended to lessen urban gridlock and greenhouse gas emissions. In 2023, the business expects to debut its MOIA electric shuttle service in Hamburg (Volkswagen AG, 2022).
A Decrease in the Amount of Carbon Dioxide Emitted During Manufacturing
Volkswagen has acknowledged the importance of lowering its production processes' carbon dioxide emissions in order to accomplish its environmental objectives. When compared to levels in 2015, the corporation plans to lower its carbon dioxide emissions by thirty percent per vehicle by the year 2025. In order to accomplish this goal, Volkswagen has put into effect a number of initiatives, including the use of alternative forms of energy, the improvement of manufacturing procedures, and the lessening of waste (Volkswagen AG, 2022).
Volkswagen's Attempts to Win Again Customers' Confidence
Since the Dieselgate controversy broke, Volkswagen has been working hard to win back the faith of both its customers and the general public. The corporation has taken full responsibility for its actions and agreed to pay hefty fines, restitution, and settlements all around the world. In addition, Volkswagen has established additional safeguards to avoid scandals of the same nature from occurring in the company in the future. These safeguards include the formation of a new board committee for integrity and legal issues, as well as the construction of a new whistle-blower system (Volkswagen AG, 2022).
[bookmark: _Toc133525675]Recommendation
Due to Volkswagen's role in the "diesel gate" incident, the company's reputation and finances have suffered severe damage as a result of the scandal. The crisis has caused Volkswagen to lose the faith of the general public, which has required the firm to make investments in order to regain that trust. The financial compensation and legal costs have been enormous. Implementing further sustainable practices is one way that VW can generate future competitive advantages and go forward in the automotive industry.
To begin mitigating Volkswagen's negative effects on the environment, the company might make investments in manufacturing techniques that are more environmentally friendly. This can involve the use of sustainable materials in production, the implementation of waste reduction techniques, and the utilization of renewable energy sources. This would not only improve the company's performance with regard to the environment, but it would also save costs over the long term.
Second, VW may choose to concentrate on the production of more environmentally friendly vehicles. This might involve making investments in the development of electric or hybrid vehicles, which have a far lesser impact on the environment than conventional vehicles powered by gasoline or diesel. This would not only assist VW in meeting increasingly rigorous pollution requirements, but it would also allow the company to appeal to environmentally concerned customers who are becoming increasingly interested in environmentally friendly modes of transportation.
Thirdly, Volkswagen can make investments in marketing and communications strategies that are centered on sustainability. Volkswagen has the potential to strengthen its reputation among customers and establish a favorable brand image if the company places a greater emphasis on its commitment to sustainability and promotes the company's sustainability policies. This could help separate them from the competition and attract customers who are ecologically sensitive.
VW can increase its environmental performance overall, which will appeal to consumers who are environmentally sensitive and differentiate themselves from their competitors, all of which will help them generate competitive advantages in the future.


[bookmark: _Toc133525676]Conclusion
Since it was first brought to light in 2015, the "diesel gate" crisis has been one of Volkswagen's most pressing concerns. Due to the employment of "defeat devices," VW was able to have their automobiles approved as meeting EU pollution rules, despite the fact that those automobiles really emitted up to 40 times the quantity of nitrogen dioxide that was allowed by law. VW is still facing action in other countries, despite having reached a deal worth £193 million with over 90,000 drivers in England and Wales. This settlement is an important step toward resolving the issue. The organization has issued an apology to its clientele and stated that it is actively attempting to regain its clients' trust.
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Key Findings:
SWOT Analysis:

Strengths:
· Strong brand image and reputation
· Wide range of products and services
· Large distribution network
· Innovation in technology and design
· Strong financial performance
Weaknesses:
· Negative publicity due to "diesel gate" scandal
· Dependence on a few key markets
· Lack of agility in decision-making
· Limited diversification in the product portfolio
· Underinvestment in electric vehicles compared to competitors
Opportunities:
· Growing demand for electric vehicles
· Expansion into emerging markets
· Partnerships and collaborations with other companies
· Increasing focus on sustainability and environmental protection
· Digitalization and connected cars
Threats:
· Intense competition from other automakers
· Stringent regulations on emissions and safety standards
· Volatility in raw material prices
· Economic downturns and fluctuations in consumer demand
· Rapid technological advancements
PESTEL Analysis:
Political:
· Government regulations are becoming more stringent, forcing car manufacturers to reduce emissions.
· The UK government has set targets to ban the sale of new petrol and diesel cars by 2030.
Economic:
· There is a shift towards electric vehicles (EVs), and VW is investing heavily in this technology.
· The global economic slowdown due to the COVID-19 pandemic has impacted the automotive industry.
Social:
· Consumers are becoming more environmentally conscious, and there is increasing demand for sustainable and low-emission vehicles.
· The scandal damaged VW's reputation, and the company has been working to regain customer trust.
Technological:
· Advances in battery technology are making EVs more practical for everyday use.
· Connected and autonomous vehicles are becoming more prevalent.
Environmental:
· Climate change is a significant global concern, and reducing emissions from vehicles is a priority.
· The use of defeat devices has caused significant environmental damage.
Legal:
· VW faced significant fines and legal action in multiple countries as a result of the diesel gate scandal.
· Governments are imposing fines and penalties on manufacturers that do not comply with emissions regulations.
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