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Introduction
Strategic management is an efficient procedure for establishing goals and objectives in order to create a sustainable corporate environment in the international market.Marks & Spencer is a one of the UK’s leading retailers,with over 25 million people visiting stores each week.They offer stylish,high quality,great value clothing and home products. The primary goal of this assignment is to present the strategic management process of the selected case study company’s detailed pestle analysis, “industry life cycle,” macro- environment and poster’s five force analysis.This study will also cover an adequate internal analysis as well as strategies for Marks & Spencer’s competitive advantage.
Furthermore,this study will throw light on the company’s growth strategy through Swot and Vrio analysis.

Marks & Spencer’s Background
Marks & Spencer (M&S) established in 1884 in Leeds by Michael Marks and re-branded as Marks & Spencer (M&S) ten years later when a partnership with Thomas Spencer was formed..It is a well-known British company that serves millions of people worldwide with high-quality, reasonably priced food, apparel, and home goods. Their global business serves customers in 100 different markets. They also offer a variety of monetary services, such as credit cards, savings accounts, and insurance .In this company more than 65000 people are working. With a constant rise in its income practically every year, Marks & Spencer maintains a strong financial position in the market. According to M&S financial records, its statutory revenue rose by 9.6% in 22/23 compared to 21/22, totaling 11.9 billion and 10.9 billion, respectively.

Marks & Spencer’s Mission and Objectives
The objective of marks & spencer’s Board is to create a company that is lucrative and sustainable, and to make sure that they fulfill their obligations to their shareholders and other stakeholders.
According to Marks and Spencer’s official website their mission is to provide high quality products to everyone .

Macro-Environment Analysis
The macro-environment is made up of large environmental elements that have an impact on several organizations, businesses, and sectors to varying degrees. For instance, the effects of macro-environmental elements like the Internet, economic growth rates, climate change, and aging populations are felt across a wide range of industries and sectors, from tourism to agriculture. The next layer of this broad macroenvironment is the industry, or sector. Organizations that produce similar goods or services make up this layer, such as those in the healthcare or automotive industries. The third layer of an organization's environment consists of its nearby marketplaces and specific competitors. This layer for a car company like Nissan would contain rivals like Ford and Volkswagen; for a hospital, rivals would be other hospitals, and markets would be different patient kinds.

Fig 2.1 layers of business environment

Source- 




PESTEL Analysis
The PESTEL is expected to be incorporated into scenario studies as well as environmental forecasts. The PESTEL framework is one of many that classify environmental elements into major categories. Others include the related "PEST" and "STEEPLE" frameworks. Political, economic, social, technical, ecological, and legal variables are six specific environmental factors that the PESTEL study focuses on.
Diagram of pestle analysis:


POLITICAL
Two political issues influencing M&S are as follows:
Free trade
The free trade that has been developed between numerous nations is one of the best things about contemporary politics. This is quite advantageous for Marks & Spencer, which primarily operates in the United Kingdom but also has facilities internationally. With a strong profit margin, free trade enables Marks and Spencer to import goods from other countries at lower costs for sale in their stores. Free trade has been around for a while, especially for European businesses, but it may be affected by the United Kingdom's choice to exit the European Union (Bush, 2019).
Brexit
Brexit The United Kingdom's decision to leave the European Union,  is a political element that could have a significant impact on Marks and Spencer's business operations. Even though it's uncertain where the UK would stand in terms of trade rules and tariffs after Brexit, many of the potential outcomes are not favorable for UK shops. For instance, a so-called "hard Brexit" by the United Kingdom from the European Union may mean the loss of a number of free trade agreements with European suppliers, raising the price of products for end users (Bush, 2019).

ECONOMIC
Here is an economic factor which affecting marks & spencer:
Discount competitors of marks & spencer
Although cost has always been a major consideration in the retail sector, several low-cost retailers have emerged in the UK during the past few decades. By encouraging customers to purchase comparable goods at considerably lower rates, these new competitors, which range from discount grocery stores to discount clothing chains, are snatching market share from more expensive businesses (like Marks and Spencer). In fact, it's likely that these bargain competitors influenced Marks and Spencer's 1999 decision to convert to employing overseas suppliers (Bush, 2019).

SOCIAL
In social there are two factors which are affecting:
Non Trendy
In the UK, Marks and Spencer is a well-known brand. The retail business, which has been there since the 1800s, is now well-known to everyone, young and old alike. Consumers are starting to link Marks and Spencer with the past, which is an undesirable side effect of this long-standing reputation. The reputation of Marks and Spencer as a stylish brand among consumers, particularly younger people, may diminish as new and trendy retail chains appear every year.
Marks and spencer in the ready meal sector
The use of prepackaged meals has significantly increased during the past 10 years in society. This might be as a result of improvements in food technology making ready meals more delectable than ever. Any food shop would benefit greatly from this enormous new industry. Although it's unknown exactly how much of the market Marks & Spencer controls, it is apparently one of the top 10 distributors of ready meals in the UK. Marks and Spencer has long aspired to dominate this sector (Bush, 2019).
Technological
In technological two factors affecting M&S:
Self- checkout
Self-checkout is one of the major developments in contemporary retail, particularly in grocery stores. This widespread trend is intended to save businesses money that would otherwise be spent on cashiers while also giving customers a quicker checkout experience. Marks and Spencer has already installed a number of self-service checkout systems throughout its stores, similar to the majority of other food retailers in the UK.
Online shopping
Online purchasing is another significant trend in the retail industry. As would be expected, Marks and Spencer has already a significant online presence, offering practically all of their products, including apparel, food, and home goods. M&S delivers products directly to customers when selling apparel online, following the conventional model. It appears that Marks and Spencer do not do transport food items, in contrast to some other significant UK grocery chains.
Legal
There is no legal factor which are affecting M&S.
Environmental
It is considerable that two factors are affecting Marks & spencer::
Sustainable Produce
Marks and Spencer repeatedly promised to become a more sustainable business in order to uphold their reputation as a high-end brand. This applies to a wide range of environmental variables (such as carbon emissions from industrial processes and deforestation for agricultural land) that are present in the purchase of food, clothing, and household goods. Although many other UK stores have made similar commitments, Marks and Spencer's decision to become a more sustainable business is not particularly noteworthy.
Fair Trade
The environmental effects of fair trade, a program designed to give foreign manufacturers fairer compensation, are also felt. This is so that smaller manufacturers, who profit most from fair trade, may operate more sustainably than their more established rivals. Therefore, Marks and Spencer's choice to sell fair trade goods also has a positive impact on the environment (Bush, 2019).

[bookmark: _Toc144673842]Micro-Environment Analysis
Everything that occurs outside the organization is of significance to the external environment. Customers, the location of the company's warehouses, or the existence of a local pressure organization that is hostile to the business are examples of micro-environmental issues. Some microenvironmental elements (such the accessibility of trained labor) influence the interior environment. The most that marketers can do is influence some aspects of the external environment and respond in the most effective ways to avoid risks and take advantage of the opportunities it presents because the external environment is frequently not directly within their direct control (Blythe, 2005).

[bookmark: _Toc144673843]Industry Life Cycle
The industry life- cycle theory holds that industries start out tiny in the startup stage,steadily grow, and then go through a shakeout period.The industry life cycle emphasises the value of dynamic industry structure analysis to recognise the competitive dynamics that are currently strong and how they may evolve over time (Whittington, et al., 2020).
The below diagram shows stages of industry life cycle;
[image: A screenshot of a computer
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Source- (Whittington, et al., 2020)
	

[bookmark: _Toc144673844]Porter’s Industry Five Forces Analysis
The Porter Five Forces Framework is a tool for industry analysis that identifies industry attractiveness in terms of five competitive forces: (i) the intensity of competition among competitors; (ii) the threat of entrance; (iii) the threat of substitutes; (iv) the strength of the buyer; and (v) the power of the supplier. An industry's "structure" and "attractiveness" are determined by these five forces when taken together (Whittington, et al., 2020).
Following diagram shows five competitive forces framework:-
[image: A screenshot of a computer
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Source- (Whittington, et al., 2020)
Threats of new entrants Marks & Spencer is a global manufacturer of clothing, housewares, and food goods with its headquarters in London. It is present in more than 1000 locations around the world. As is the case with established firms in this market, it demands a respectable level of brand loyalty. Due to the maturity of the business, the incumbent firms strive to maintain their current market share. Additionally, establishing a chain of stores with the kind of presence that Marks & Spencer has requires a large capital investment. However, even that does not ensure significant sales revenue.
Threats of substitute Marks & Spencer is a company that sells both food and apparel. These two are fundamental need for human sustenance.They therefore have no alternatives, but they can be replaced by goods provided by other businesses.
Bargaining power of customer Retail clients are fundamentally price-sensitive, and the sector is characterized by severe competition. It is more difficult to keep clients as switching costs are low for the customers. Furthermore, there is a lot of good customer who are staying. The clients can select from a wide range of possibilities. There are numerous rivals who also offer distinctive and comparable products. There are also expensive and reasonably priced alternatives.
Bargaining power of suppliers  It is a well-known fact that Marks & Spencer operates internationally, has a presence in many nations, and has a strong brand equity. Instead of using just one source, it purchases its input materials from several. They don't offer many differentiated materials. Additionally, the company has a competitive advantage over rivals because it creates its own products rather than buying finished items, which would not be conceivable if finished goods were purchased. Additionally, there is limited room for supplier forwarding integration.
[bookmark: _Toc144673845]Internal Analysis
[bookmark: _Hlk129508263]According to Mark & Spencers official website they are one of the best loved brands,a global retailer and an organisation that prides themselves on doing the right thing.They updates their working style to be a greener,speedier,digital industry of the era.In this company colleagues show a good honour of working there .Not only the boombastic work they do daily and the real differences they make to customer’s lives.But as company strive to help every individual colleague to be succeed and live a full life within and beyond work (marks & spencer careers, 2023).

Strategic Resources and Capabilities
M&S has a history of excellence, innovation, and affordability and has been named the most trusted brand in the UK. M&S is restructuring from these pillars in order to create value and sustain profitable growth. Customers may more easily shop as they wish thanks to the size and reach of the company's network of 1,064 UK-owned and franchise stores as well as their expanding global presence in over 100 other countries (marks & spencer, 2023).
Group revenue - 11.bn 
Group profit before tax – 475.7m 
Net debt excluding lease liabilities – 355.6 m
Basic earning per share – 18.5p
Adjusted earnings per share – 18.1 p


[bookmark: _Toc144673846]Value Chain Analysis	
The types of organizational operations that collectively result in a good or service are referred to as the value chain. The majority of organizations are also a part of a larger value system, which is the collection of inter-organizational ties and connections required to produce a good or service (Whittington, et al., 2020).   

Primary Activities
The main activities include inbound logistics,operations,outbound logistics, marketin,
Sales and services.
Inbound logistics
The actions involved in receiving, storing, and distributing the materials used to produce goods and services are known as inbound logistics.M&S received the gbs supply chain award and has additional significant lead.Also won praise from the European commusion which awarded it the European business award for the environment.
Operations
 M&S is workingon improve customer experience.
Outbound Logistics
Outbound logistics are concernced with collection,storing and distribution of product and servives to its customers.M&S works through offline and online shopping.
Marketing and Sales
It helps to do consumer aware of the product.They also engages in high impact promotions using customer loyalty data.
Service
All of the actions that would increase and or preserve a product’s value are considered to be part of the service aspect.Offering excellent customer service is very vital to preserving the loyalty of customers (marks & spencer, n.d.)
Secondary Activities
Wood is continuously supplied sustainably throughout our business according to the M&S Wood Sourcing Policy. This policy is applicable to all facets of the usage of wood in our business that fall within our sphere of influence, including the wood we use for both our products and packaging as well as for the wood in our premises. Company's  top aim is to make sure that the wood they  source is lawfully harvested, that forests with high conservation value (HCV) are conserved, that plantations made from natural woodland are avoided, and that the traditional and civil rights of individuals and communities are upheld (m&s, 2020).
Wood sourcing policy
This policy applies to
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[bookmark: _Toc144673847]VRIO Analysis of Distinctive Resources and Capabilities
VRIO DEFINATION
A VRIO study aids in determining whether, how, and to what extent an organization or business has resources and talents that are (i) valuable, (ii) rare, (iii) unmatched, and (iv) supported by the organization (Whittington, et al., 2020).
V stands for value -Whether the Marks and Spencer Ltd. company's resources are beneficial to the business is up for debate. resources like financial, people, operations management, and marketing specialists come to mind. These are a handful of the most important and relevant components for determining competitive advantage.
R stands for rarity   Even rare or expensive resources are utilized by Marks And Spencer Ltd. If these resources are widely known, it will be simpler for existing and new competitors to get into the market and compete.
I Stands for immitiability Competitors of Marks And Spencer Ltd Company must pay for the duplicate process. Only two different methods—product duplication, which is manufactured and made by Marks And Spencer Ltd Business, and the introduction of item replacements with switching costs—can be used to accomplish this. The current industry structure is now more at risk of change as a result of this.
O stands for organisation This portion of the VRIO examination focuses on the company's ability to compete in the market while making effective use of its priceless resources that are difficult to replicate. Frequently, the team and execution strategy of the organization have a direct impact on how management develops. Because of the decisions the organization made regarding the advancement of its strategic capitals, this over time hones the firm's abilities (marks & spencer careers, 2023).
DISTINCTIVE RESOURCES AND CAPABILITIES
To get a competitive advantage, one needs unique resources and skills. These depend on a company having a distinctness or originality that customers respect and that rivals find challenging to copy.
SWOT Analysis
Definition of Swot
The strengths,weakness,opportunities and threats that are likely to have impact on the creation of a strategy are summarised by the swot analysis.In addition, this might be a valuable starting point for developing strategic choices and evaluating potential future actions. The goal is to determine how much each strength and weakness is relevant to or able to handle the changes occurring in the corporate environment (Johnson, et al., 2011).
Strengths of M&S
Marks & Spencer (M&S) has a number of advantages that have contributed to its success as a major retailer in the UK and internationally (2022). Which are following:-
1. Solid brand recognition: M&S has a long history of quality and dependability. Its brand is well-known and esteemed, which draws clients and keeps them as devoted customers.
2. Wide selection of products: M&S caters to a variety of client demands and tastes by offering a wide selection of products in both the food and clothing and home divisions. This variety aids in bringing in and keeping clients.
3. Sustainability commitment: M&S has a strong commitment to sustainability and ethical sourcing, which helps set it apart from rivals and win over customers who care about the environment.
4. Strong online presence: M&S has a long-standing internet store, which has grown in significance over the past few years. For clients' convenience, the business has made investments in its internet capabilities, including a mobile app.
5. Focus on innovation: M&S has a history of innovation, including being the first retailer in the UK to create a loyalty card program. The business keeps its attention on innovation, producing sustainable products and digital projects to enhance the consumer experience.

   These advantages have enabled M&S form a solid position in the retail market and                 maintain its competitiveness in a sector that is undergoing fast change.

Weaknesses of M&S
Even though Marks & Spencer (M&S) has a number of advantages, several disadvantages may hinder its success (marks and spencer, 2022). The following are a few of these flaws:
1. Over-reliance on the UK market: M&S depends heavily on the UK market for the majority of its sales, which leaves it vulnerable to changes in the nation's consumer spending patterns and economic downturns.
2. Limited global reach: M&S is still relatively tiny in comparison to some of its rivals, while having a developing global reach. The company's ability to expand outside of the UK is thus constrained.
3. Challenges in the apparel market: M&S has had trouble keeping up with fashion trends, which has resulted in diminishing sales. Although the business has lately started measures to address this, there is still room for improvement.
4. High maintenance costs: M&S has a large number of physical stores, which can be expensive to operate. The business has also experienced problems with its supply chain, which has increased expenditures.
5. Brand perception: Although M&S has a positive image, it has recently come under fire for being out of date and unattractive to younger shoppers. This perception might affect its capacity to draw in new clients.
 Overall, these flaws may hinder M&S's capacity to compete in the retail industry, especially   given the growing competition it receives from both conventional and online stores.
Opportunities 
Marks & Spencer (M&S) has a number of chances that it might take advantage of to develop and grow its company (marks and spencer, 2022). Few of these opportunities include:
Increased global presence: M&S has the chance to increase its footprint globally, especially in developing countries like Asia and Africa. This might assist the business in reducing its reliance on the UK market and diversifying its sources of income.
E-commerce expansion: As the trend toward online shopping has escalated as a result of the COVID-19 epidemic, M&S has the chance to expand its e-commerce capabilities in order to adapt to changing consumer demands.
Collaborations and partnerships: M&S can partner with other businesses and brands to diversify its product line and reach new customer demographics. For instance, it might collaborate with internet shops or sustainable clothing companies.
These possibilities might support M&S's growth and ability to compete in the retail sector, especially in light of the difficulties it faces from rising competition and shifting consumer preferences.
Threats
Intense competition: The retail sector is fiercely competitive, and M&S must contend with both offline and online shops. This might affect its capacity to draw in and keep clients.
Economic turbulence: As majority of M&S's sales come from the UK market, it is susceptible to recessions and changes in consumer purchasing patterns. The success of the corporation may be further impacted by the prolonged uncertainties around Brexit and the COVID-19 epidemic.
    interruptions to the supply chain: M&S sources items from all around the world, and     they  could affect its capacity to deliver goods to clients. Examples of such interruptions include natural disasters and political unrest (marks and spencer, 2022)
.
Strategies to Sustain Competitive Advantage
M&S has a history of excellence, innovation, and affordability and has been named the most trusted brand in the UK. M&S is restructuring from these pillars in order to create value and sustain profitable growth (MARKS & SPENCER, 2023).
Performance fuelled by innovation and investment in basket building categories:The innovation pipeline aided in boosting sales of ambient items for special occasions like Mother's Day, Valentine's Day, and Christmas, when event sales increased by almost 20%. A quality improvement campaign saw M&S receive about 200 "tried and tested" medals from publications like Good Housekeeping. For example, with the introduction of OakhamTM Gold chicken, all fresh chicken sold today is British, slower-reared, and RSPCA Assured.
- Strong seasonal introductions include the "Master Grill" line for summertime barbecues and limited editions for important occasions.
- Reset and relaunched product lines for soft drinks, home cleaners, frozen desserts, and cereals with the goal of increasing market share in larger baskets.
Quality and value perceptions highest in six years: M&S continues to produce market-leading perceptions of quality and sustainability in the food industry, and its ongoing strategy of investing in reliable value has enhanced perceptions of value (MARKS & SPENCER, 2023).
Growth Strategies
The following growth strategies have been implemented by the management of marks & spencer:
Style credentials increasing along with more certain purchasing: Value for money and style views are starting to grow as a result of a more assured purchasing strategy and a focus on the modern mainstream consumer. Clothing & Home has concentrated on investing more heavily in key products, providing more precise price points, and improving availability. For instance, sales of women's denim have soared over the past few years, solidifying M&S' dominant market share in the sector, which has expanded to 13% from less than 10% two years ago.
Strong performance of event-related categories: Top end 'Autograph' sales grew while casual wear sales continued to advance in a year when consumers made the most of the return of events, weddings, and holidays. Sales of men's "Autograph" climbed by around 60%, while sales of chino increased by about 25%, illustrating the company's plan to develop a "smart separates" market for workwear. Introducing more regular newness is an aim for the current year. Market share growth has significant potential in the kidswear and home industries. However, compared to comparatives impacted by the pandemic, the growth in the year was moderate in a more challenging market. The goal is to raise the range's visibility and attractiveness after establishing a stronger value position. 
Sustained, market leading value perception:Company maintained a leading value perception in recent years, alongside Clothing & Home's lead for quality and sustainability, thanks to upgrades to the range and investments in trusted value. Positively, style perception is now also getting better (MARKS & SPENCER, 2023).

Strategically, focusing exclusively on the promises made by the company
Creating new products and services in accordance with the market demands.
[bookmark: _Toc144673848]Green Strategy and CSR
Definition of Green Strategy
The organization’s efforts to preserve the environment and generate the business prospects that would result from these additional efforts are referred to as “green strategy.”Sustainability is the fundamental idea (Lynch, 2018).
The following strategies would be implemented by the marks and spencers for CSR and Green development.
As their goal is to become a net zero business across their value chain by 2040.
This includes scope 1 and 2 emissions from stores,offices and warehouses, and dedicated logistics network and indirect or scope 3, which includes emissions associated with sourcing and manufacturing our products (marks & spencer, n.d.)
[bookmark: _Toc144673849]Conclusion
 Marks & Spencer has proven its dedication to provide top-notch and competitively priced products in the food, apparel, and home goods sectors. The venerable British corporation has a rich history dating back to 1884. The corporation, which employs over 65,000 people and has a global footprint, has achieved outstanding financial performance, with impressive sales growth in 2023.Marks & Spencer's commitment to long-term success is demonstrated by its strategy focus on sustainability and profitability while meeting the expectations of shareholders and stakeholders. The corporation does business in a dynamic macroenvironment that is impacted by the Internet, current economic conditions, climatic changes, and demographic changes. To evaluate and respond to outside pressures, this need a thorough comprehension of the PESTEL framework.Additionally, Marks & Spencer understands the use of industry life cycle analysis and the Porter Five Forces Framework in the context of industry dynamics in order to navigate competitive pressures and maintain its position as a worldwide retailer. The company's dedication to a digitized, greener sector is consistent with its beliefs and objectives.

The company's commitment to its workers, sustainability programs like the Wood Sourcing Policy, and the rigorous analysis of its resources and capabilities using VRIO and SWOT analysis all help to provide it a competitive advantage and make it through a changing business environment. In conclusion, Marks & Spencer is well-positioned to continue creating value, maintaining growth, and upholding its position as the UK's most trusted brand thanks to its longstanding reputation for excellence, innovation, and affordability, along with its strategic objectives.

[bookmark: _Toc144673850]Recommendation
1 Sustainability iniciative Marks & Spencer has made a commitment to a greener, more sustainable business environment. The business should keep funding sustainable measures, such as cutting carbon emissions, supporting ethical sourcing, and eliminating waste in its operations, in order to strengthen this commitment. Additionally, letting customers know about these initiatives can help the company gain a reputation for sustainability and draw in eco-aware customers.
2. Digital Transformation: Marks & Spencer should give priority to digital transformation projects as it strives for a speedier and more digital industry. This entails enhancing the efficiency of online purchasing, putting modern data analytics to use for customer insights, and putting money into e-commerce infrastructure. The business will be better able to compete in the digital era with an integrated omnichannel experience.
3. Employee Development: The business should prioritize employee development initiatives because it values the effort put in by its workers. In order to provide a qualified workforce capable of adjusting to industry changes, this may entail training and upskilling. Offering competitive perks and compensation packages can also aid in retaining top workers.
4. Market Expansion: Marks & Spencer has prospects for additional global expansion given its presence in more than 100 nations. The business should carry out in-depth market research to pinpoint promising geographic areas for expansion and customize its product offerings to suit regional tastes and requirements.
5. Value Chain Optimization: Constant value chain optimization is essential for effectiveness and cost reduction. Marks & Spencer has to look into ways to strengthen its logistics, marketing, and sales tactics, as well as to streamline its supply chain. The use of technology like AI and automation can improve these procedures even more.
6. Community Engagement: The business should actively interact with nearby communities and environmental organizations given its dedication to sustainability. The corporate social responsibility initiatives of Marks & Spencer can be strengthened by working with NGOs and taking part in neighborhood-based projects.
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