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The following report discusses factors related to an employee's motivation and satisfaction at work, recently as a result of the Covid-19 pandemic, which affected employees' motivation levels. The tools, and the factors of employee involvement in the company Santander UK plc, will be discussed in the following lines. Another point to consider is how important it is for an employee to be hidden, as well as the term employee value proposition.

















[bookmark: _Toc1202520557][bookmark: _Toc508620258][bookmark: _Toc947917938]1.Definition and the concept of driver’s employee engagement.

[bookmark: _Toc902450920]1.1. Definition of employee engagement
Employee engagement refers to how enthusiastic, motivated, and invested employees are in their jobs and the companies they work for.
An involved employee can define the business context and work with coworkers to improve workplace performance for the company's benefit. Employee involvement must be encouraged and developed, which necessitates a 2 different relationship between the employer and the employee. (Armstrong & Taylor, 2020)
Employee engagement is important to HR because of the direct advantages it provides in relation to employee absorption, enrolment, job satisfaction, and enjoyment. Employee engagement, on the other hand, has much more significance beyond HR.
Santander in the UK has implemented Top Employer Institute, a leading authority whose awards are based on the process of transforming professional personnel management, recognizing the company's commitment to contributing to the personal and professional development of our engagement employees. Employees are an important element of every business. Santander, whose dedication to encouraging people which has been recognised via its Top Employer Europe 2019 certification, sees employees in this perspective. Our commitment to attracting, developing, and keeping the greatest personnel is reflected in this award. (Santander, 2020) 
Santander has introduced a talent development model because it believes change begins with employees. So we see this as one of our biggest potential barriers to evolution and innovation. Our hard work pays off. By 2018, we have reached our 2015 Investors Day goal of being one of the top three banks to work for in most of our core areas. In five of our key markets, we have also been ranked among the top ten companies. This has helped us move closer to one of our Responsible Banking commitments: to be one of the top ten jobs in at least six of the major countries where we do business. (Santander, 2019)

Employee engagement drivers are factors that have a significant influence on employee engagement outcomes. When it comes to driving employee engagement, these are the areas where you should take an action.
All drivers will have an impact on engagement; the key is to identify and address the drivers that will have the greatest impact in your organisation. In addition, strategic employee engagement activities that support those drivers should be implemented. (Torrington, et al., 2017)
Human Resources' Role in Employee Engagement
HR should be in important for employee engagement initiatives, and team members should be made responsible. This team works quietly behind the scenes to make sure everything runs smoothly. HR has hard established the relationship between management and workers. By acting as a relationship between management and employees, HR can serve to improve, support, and measure the impact of employee engagement. HR also plays an important role in promoting the company's culture and ensuring that the company's leadership, business objectives, and employees are all in sync. As a result, HR has a significant role to play in increasing employee engagement. We'll take a closer look at HR's role in employee engagement in this post. (Marchington & Wilkinson, 2012)

[bookmark: _Toc658878448][bookmark: _Toc1154085157][bookmark: _Toc969904645]1.2. Internal communication 
The Santander team pays attention to their workers. We conduct the Global Engagement Survey once a year. This enables us to identify and improve some of the aspects about which our employees frequently make requests. Employee engagement has increased by nearly 10 % points within the Group since the survey's initial conception in 2014, to 82%. Our goal is to increase employee satisfaction and sense of belonging while also cultivating a participatory culture that makes employees feel like they are a part of the company's success. Because the bank is the employee all together. (CIPD, 2022); (Santander, 2020).
[bookmark: _Toc1148381509][bookmark: _Toc1268415457][bookmark: _Toc315573096]1.3. Development and Training at Santander. 
You'll find all the help and training you need at Santander to learn new skills and manage your career progression. People value providing our employees with a variety of training and learning opportunities. Your career development is entirely in your hands, but we'll give you the encouragement and educational tools you need to succeed. Our Santander Learning site offers you the structured learning, information, and support you need to advance your knowledge. You can only access the Learning at Santander site if you are logged in to the Santander network for security reasons.

[bookmark: _Toc493534267][bookmark: _Toc695507435][bookmark: _Toc1091626585]1.4. Managed by objectives. 
Employees appreciate their on-the-job roles and responsibilities when they are managed by objectives. Our strategy centre it’s around customer. Our innovative priorities are in line with Banco Santander's European strategy, which was announced in April of this year. We strive to be the best bank for all our stakeholders by focusing on customer loyalty, simplification, increased efficiency, and long-term growth. (CIPD, 2021) 
[bookmark: _Toc2088087632][bookmark: _Toc744722634][bookmark: _Toc907678441]2. Evaluates diagnostic tools to measure engagement. 

It's important to remember that there isn't a one-size-fits-all approach to measuring employee engagement, so you'll need to use a combination of the methods below to get a clear image of your team's engagement. You may not have the time or resources to conduct more time-consuming initiatives such as one-on-one interviews or small group discussions, depending on the size of your company.     
But it’s critical to monitor employee engagement on a constant schedule to discover out what's causing people to feel that way. Internal and external factors influence employee engagement levels, which can change significantly over time. (Armstrong & Taylor, 2020)
[bookmark: _Toc1556600773][bookmark: _Toc280538533][bookmark: _Toc1166621094]2.1. Use a survey of employee engagement.
One of the most common methods for determining employee engagement is to conduct an employee engagement survey. This is a simple and quick way to vote your entire team about their commitment to their jobs and perspectives on the company. Using a combination of numerical scales and open-ended questions geared toward various drivers of employee engagement, you can collect data in real time and better assess the situation. Make the terms of anonymity and/or confidentiality in the survey clear, and make sure employees understand what they mean.
[bookmark: _Toc1275725369][bookmark: _Toc111627979]2.2. Total Quality Management is a method of managing organisations that focuses on producing high-quality products and services to meet customer needs. TQM is a quality management technique that involves all employees in maintaining high work standards throughout the organisation. 
A variety of tools are available to aid in a TQM effort, including:
-Benchmarking
-Failure investigation
-The PDCA (plan-do-check-act) cycle
-Management of processes
-Control over product design
-Controlling the statistical process
[bookmark: _Toc1102191361][bookmark: _Toc309262492][bookmark: _Toc1509755739]2.3. Why is performance appraisal important in the workplace? 
Employee performance appraisals must be used by company to achieve employee productivity and results. Annual performance appraisals are used to evaluate an employee's performance and productivity against a set of objectives.
 When it comes to performance management tools, performance management may be the most popular. It's a useful tool for tying organization's objectives to individual goals and monitoring progress and performance over time. Make sure the appraisal process is a regular, fair, and constructive 2 different conversation between your employees if you want to get the most out of this tool. Employees will become demotivated and leave the company sooner rather than later if you do not create an environment where they can speak honestly. (Pilbeam & Corbridge, 2010)
[bookmark: _Toc1474501086][bookmark: _Toc1626790911][bookmark: _Toc121678782]2.4. Meetings with employees and managers. 
Team meetings are an essential component of any successful organisation, especially today. Many organisations, however, continue to use team meeting ideas that fail to engage their employees, turning them into a boring and formulaic check-in rather than an exciting and productive experience. Even with the online meeting tool options that so many of us use today, there are several ways to increase engagement and, as a result, community spirit and contribution.
The Management Board is in control of the day-to-day activities of the company and meets weekly to review financial results, track the progress of key projects or initiatives, and address any issues that require senior management's attention.

[bookmark: _Toc1005293629][bookmark: _Toc359826387][bookmark: _Toc605020021]3. Creates an employee value proposition based on the previously discussed ideas and analysis, including engagement strategies. 
[bookmark: _Toc739062467][bookmark: _Toc866492563][bookmark: _Toc280762290]3.1. What is a value proposition for employees?
Employee value propositions (EVPs) are the advantages that a company offers to employees in exchange for the value they bring to the organisation. It refers to the advantages that employees receive in exchange for their hard work, as well as the talents and qualities that they offer to a company.
Your employer brand's foundation is your employee value proposition. It aids in the internal and external perception of your brand, as well as recruiting and keeping talent for your company. Your EVP can also help you stand out from the competition by attracting to your candidates' values, beliefs, needs, and desires. (Armstrong & Taylor, 2020)
[bookmark: _Toc468148902][bookmark: _Toc723039507][bookmark: _Toc1852501010]3.2. Analysis Employee value proposition, 
[bookmark: _Toc421920286]including strategies for increasing engagement levels.

The willingness and ability of employees to contribute to the organization's success is measured by employee engagement. Their hard work is an important factor in determining a company's health and well-being.
Now that we've established the need for Employee Engagement Strategies, let's look at the 3C components that make it possible. An employee joins a company with three main expectations: Career, Competence, Care. (CIPD, 2022)

[bookmark: _Toc2068796932][bookmark: _Toc1899379338][bookmark: _Toc155581414]3.3. Regular employee feedback and surveys, 
[bookmark: _Toc1295387404]this is important employee value preposition. 
[bookmark: _Toc621750676][bookmark: _Toc905030842]Your employees are the fundamental basis of your business, and if you don't know what they're feeling, you'll be in big trouble. Surveys and questionnaires are critical for assessing and understanding your employees' feelings and opinions.
[bookmark: _Toc1247249615][bookmark: _Toc1289700773]Conduct regular employee feedback and surveys at Santander to learn about the real issues they are facing and to assist them in resolving them. The more teams are asked for their thoughts, the more empowered, trusted, and valued they will feel – and the more engaged they will be. (Santander, 2020)
Human Resources team working at Santander continues to strive to become a true strategic business partner, and the strategic design of systems helps to achieve this goal (technology, reward, recruitment). Employee listening is an important and visible part of this, as employees, managers, and leaders are all participants and customers in the process. (Santander, 2019).
The actual idea's value proposition for employees would be the 4 + 1 plan. Employees would work four days in the office and one day at home under this proposed strategy. This combination would encourage employees to try new things while also encouraging them to enjoy their work.
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In an ideal world, the company would have a clear Business and People Strategy in place, but this isn't always the case, and it's not the end of the road. It simply means identifying and spelling out the most important strategic goals, priorities, and challenges so that the listening strategy can be built around them.
There's also needed to know what's possible in terms of employee listening, how different approaches can be combined to meet a variety of strategic needs, and how to develop an overarching strategy from all of this. However, this does not have to be done in-house. This is the kind of objectivity and perspective that frequently relies on outside help.
At the end of this report, we would like to argue a few steps towards raising the level of involvement:
 Ask your employees directly what they want as a reward, define the goals that must be met in order to receive the reward. Record your agreement, and always follow through on your promises when employees achieve the set goals, encourages and motivates to make the best results in their work.
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