Name of Business ‘’Be creative’’
Business Owner/s Virgil Husariu
Mission Statement 
  To open an online shop we don’t need much, first you need a computer or laptop, and you need to have some digital skills to perform different tasks, second, you need, depending on what you want to sell, the necessary tools and third but not the least, you need a space where you can perform your work. (Shopify, n.d) The online shop will sell printed t-shirts, caps, mugs, unique engraved key chains and handmade paintings.

Introduction
  This is the type of business that did not require too many resources. Because is an online shop, a click business, that means that you can do it from home, coffee break or holiday. The advantages of running this kind of business are that you do not need spaces to rent or people to hire because you can do it on your own and the biggest advantage is the open market and, in our case, online. 
   Choosing this type of product was a simple one. Conducting some research, we get to the conclusion that people that tend to buy a personalized t-shirt, cap or mug as a present to offer or for themselves, is growing day by day. And, even with the financial situation that we are confronting now, and all the prices going up, and not forget, the post pandemic situation, people still buy clothes, online or offline, because this is the human nature.
Product/Service
  For the printed t-shirts is necessary a special fabric stamp, is a digital fabric stamp where you can choose what imagine you want to print and the stamp will print on the t-shirt or whatever piece of clothing you want to print, the same for caps and mugs. For the engraved key chains, we need a special engraving machine that can work on wooden surface, plastic and even metal. This machine can engrave using the laser technology and can relate the smallest details. Those are the manly big machines that you need for what you choose to do. At the same time, you need to have a large stock of t-shirts, different colors, different sizes, some simple caps and mugs ready to print and pieces of wood, plastic and metal for the key chains.
Being an online shop we are going to have a site from where you can order what you like by choosing from existing layouts or on demand requests meaning that you can upload text or pictures with what you want to have print on your product.
Marketing Activities
  Marketing is the process of promoting a product or a service (Strehlow,2020) 
In our case the promoting will be mainly online trough social media post and paid adverts that promotes the products.
The 7P stands for product, price, place, promotion, people, process and physical evidence (Assemblo,2021).

Product
  The product is high quality, 100% cotton for the t-shirts and caps, ceramic for the mugs and recycled wood, plastic and metal.
Price
  The price will be affordable for everyone and will be around 10£ for a t-shirt, 13£ for a cap, 12£ for mug and depending on the complexity of the key ring and the material used will be between 5-15£ for item.
People
  The target customers are the young and middle age population. Some research made, shown that those who are using the online shopping sites are among these two categories of costumers because they have the digital skills necessary to operate a computer or a laptop.
Process
  The process is very simple. Costumers will access the site, select what they want to buy and after they can customize by uploading their own pictures or choose from those already on the site.


Physical evidence
  We will ask for feedback from our customers and will be posted on the site to provide evidence of costumers after receiving and using our products.
  We are going to use marketing strategies in order to attract more clients by making offers, discounts, promotions and sales as Black Friday, Christmas Deals or Unboxing Day.
  The questionnaire conducted shows that costumers that are willing to buy from our website are around 25-30 years, located in Wales, who was being invited once or more on a theme anniversary or had offered or received a personalised gift and they are willing to pay for the products more than £20. Now we know our costumers and we can make offers according to the persona that we create by conducting the questionnaire.
Physical Resources
  The business is online, so you can run it from home and all you need is a spare room where you can fit all the equipment and where to keep all the necessary stock.
Physical resources are tangible items necessary and available for a business to work (Schofield, 2019). In our case will be a laptop or computer, a digital fabric stamp, a laser engraving machine and a special stamp for mugs.
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As a laptop or computer you can use your own or you can buy it. A good laptop costs around 1000£ and you buy it from the specific stores that can offer you warranty for the product.
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The digital fabric stamp can be found on Amazon for the price of 459£ and comes together with a printer and a mug stamp and for the caps there is a special press that costs 244£ (Amazon, 2022)
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  The laser engraving machine costs 594£ and can be used for engraving wood, plastic and even metal.
 The stock in order to deliver everything in time need to be t-shirts, different colours and sizes, caps, same, different colours and sizes, white ceramic mugs and recycled wood, plastic and metal.
For the t-shirts we are going to use 100% cotton, unbranded and it can be found online for acquisition on Alibaba or Amazon, depending how many you want to buy, you can get a good price and the price will be around 500£ for 1000 pieces, for the caps, it can cost more than a t-shirt and the price will be 500£ for 800 pieces, the mugs , because the request is not that high, we can buy 100 pieces for 400£ and for the wood, plastic and metal, it can be found online  at 20£ for a pack of 20 pieces of wood sheets, the same for plastic and for metal, aluminium is the metal we are going to use, and the price is 22£ for 30x30 cm/sheet.


Financial Resources
  Finance is the most important part of a business. Without having any finance, you cannot open a business, no matter if is a click business or a brick business. (Kenton, 2022) In our case we will be using some savings and we will try to borrow some money from the bank. The full cost to start this business is around 5000£ with the possibility to expand after 12 months.
Because is a small business, the investments to open it is not big and does not demand a huge amount of money to start, that’s why all you need is not more than 5000£. Half of the total cost will be covered from personal saving during years and half of it will be covered with a loan from the bank for personal needs.
   We obtained for sole trader, because the process is more simple and we do not want to involve more people into this in case of a failure. Without having a business partner or a business ‘angel’ is hard but not impossible. Being a sole trader gave you the benefit that all the profit to come to you and, at the same time, all the loses. 
  A business ‘angel’ is a private individual with business experience, that invest in new or growing businesses. (single-market-economy.ec.europa.eu, n.d.)

Human Resources
  Human resource is a department within every business and their job is to deal with recruiting, training, firing and paying employees (Shopify, 2019)
Because will be only me running the business, there will not need for someone to take care of the employees. I will be the boss and the employee.
In the eventuality of business success over the time and we can do all the work ourselves, there will be needed some people to hire. As a job description we will require people with the desire of work in a safe place with special requirements, devoted and hard workers. There will not be age restrictions, gender restrictions, race or skin colour and the main demand is to ‘BE CREATIVE’. Because the job description does not require special skills, will be paid with the minimum legal wage in UK which is 9,50£/hour (GOV.UK, 2022) and all future employees must accept that a DBS check to be performed. Employers can check your criminal records by asking you to conduct a DBS check. DBS stands for Disclosure and Barring Service (Government Digital Service, 2017)

SWOT analysis 

Conducting a SWOT analysis for your business help you to know the strengths and weaknesses of your business and the opportunities and threats that can make your business have success or to fail (SearchCIO, n.d)

	Strengths 
online
personalized item
perfect gift
	Weaknesses
big online market
delivery
competition

	Opportunities 
reach more costumers
expand worldwide

	Threats 
competition
negative feedback



 
  For a business to be successful, now that you found all the strengths, weaknesses, opportunities and threats, a conversion strategy most be made. By doing this, you can find solution for your problem, and you can transform a weakness into a strength and your threats into opportunities (Dr. Vydia Hattangadi, 2021)
 For example, delivery is one of the weaknesses. You can take all the parcels in the morning, just after the post office opens, to make sure that all the packages are delivered in time. Another weakness is competition, this can make you work harder than your competitors and provide a better quality of your products to your costumers and, doing this, the costumers will choose you instead of your competition. With negative feedback, which is a threat, you can make sure that every item is high standard and all the processes are made with care and the delivery time is the one on the website, by following all the steps, you can get only positive feedback and , both, the costumer and you are happy, the costumer for the high quality products and you, because you will sell more.
Cashflow 
  Cash flow is the projection of 6 or 12 month for the money that goes in and out of your business (Stobierski, 2020) 
Here is the cash flow for 12 months for the online shop ‘BE CREATIVE’


Conclusion
  In conclusion, to start an online shop is not a hard job to do, all you need is a laptop and depending on what you want to sell, the right equipment to perform a good quality costumer experience and the courage to start something without knowing if will work or not. Is a challenge and you have to do a lot of research if you want your business to work and it need a lot of time, but if you do everything by the book, nothing can go wrong. Having the necessary knowledge about what a business is and how you can make it work is a good start, the rest is up to you to make it work.
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cash flow forecast template.xlsx
Sheet1

		Cashflow forecast



		Cash inflow

		In this section, input all the ways in which you will have money coming into the business in column A [as per examples]. Then, put in the numerical values of that income in the appropriate month. REMEMBER: this is a forecasted projection - What you would hope and expect to get

						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec				Totals

		Investment				£2,500.00																										£2,500.00

		Loan				£2,500.00																										£2,500.00

		Sales				£500.00		£500.00		£700.00		£700.00		£900.00		£1,100.00		£1,500.00		£2,000.00		£1,700.00		£1,700.00		£2,000.00		£2,500.00				£15,800.00

																																£0.00

																																£0.00

																																£0.00

																																£0.00

																																£0.00

																																£0.00

																																£0.00



		Total Inflows				£5,500.00		£500.00		£700.00		£700.00		£900.00		£1,100.00		£1,500.00		£2,000.00		£1,700.00		£1,700.00		£2,000.00		£2,500.00				£20,800.00



		Cash outflows

		In this section, input all the ways in which you will have money GOING OUT of the business in column A [as per examples]. Then, put in the numerical values of that income in the appropriate month. REMEMBER: this is a forecasted projection - What you expect to pay out

						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec				Totals

		Wages				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00				£0.00

		Insurance				£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00				£0.00

		Bank loan				£250.00		£250.00		£259.00		£250.00		£250.00		£250.00		£250.00		£250.00		£250.00		£250.00		£250.00		£250.00				£3,009.00

		Fuel				£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00				£1,200.00

																																£0.00

		Equipment				£1,500.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00				£1,500.00

		Stock				£1,500.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00		£0.00				£1,500.00

		POS				£83.33		£83.33		£83.33		£83.33		£83.33		£83.33		£83.33		£83.33		£83.33		£83.33		£83.33		£83.33				£999.96

		Food				£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00		£100.00				£1,200.00

		Rent				£300.00		£300.00		£300.00		£300.00		£300.00		£300.00		£300.00		£300.00		£300.00		£300.00		£300.00		£300.00				£3,600.00

		Internet				£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00		£70.00				£840.00

																																£0.00

																																£0.00



		Total outflow				£3,903.33		£903.33		£912.33		£903.33		£903.33		£903.33		£903.33		£903.33		£903.33		£903.33		£903.33		£903.33				£13,848.96



		NET cashflow				£1,596.67		-£403.33		-£212.33		-£203.33		-£3.33		£196.67		£596.67		£1,096.67		£796.67		£796.67		£1,096.67		£1,596.67				£6,951.04



		Opening balance				£0.00		£1,596.67		£1,193.34		£981.01		£777.68		£774.35		£971.02		£1,567.69		£2,664.36		£3,461.03		£4,257.70		£5,354.37				Closing balance

		Closing balance				£1,596.67		£1,193.34		£981.01		£777.68		£774.35		£971.02		£1,567.69		£2,664.36		£3,461.03		£4,257.70		£5,354.37		£6,951.04				£6,951.04








