		Consultancy Report 1
		Consultancy Report 21







Consultancy Report
Name: Syeda Mahmuda Khatun
Brecon Castle Hotel and Restaurant
Brecon Castle Hotel
Date: 9th December 2022


Executive Summary
The Beacons Castle Hotel and Restaurant in the United Kingdom has been one of the best-performing organisations in the United Kingdom. This is regarding the quality of services provided to the clients and reputation in many ways. However, there have been major issues in the operation of the company. There are many issues in the organisation, but this report will focus on the managerial issues in the organisation. The management plays a key role in realising set goals and objectives in the organisation (Alsos, Eide and Madsen, 2014). In this case, the management issues affected various areas in the organisation, including the human resource and customer relations departments. There was a need to make changes in the organisation and ensure an improvement in revenue in the company. Revenue from the company has been from the provision of various services to clients from various parts of the country and other parts of the world (Orfila-Sintes and Mattsson, 2009). Poor attitude from the employees in the organisation was major proof that the management had failed to ensure efficiency and smooth operations of all departments. The management had failed to control the human resource department and ensure that all the employees were productive as required. Productivity on departmental and individual levels plays a key role in the organisation's success and implementation of change and innovation (Anderson, Fish, Xia and Michello, 2009). Members of the organisation need to be aware of the expected changes and impacts on their work in the organisation. This indicates that the management had to ensure enough coordination and responsibility among the employees in various sectors and departments in the organisation. This was the only way to successfully implement change and innovation and improve the company's profitability (Pikkemaat and Peters, 2006). A keen look into internal and external factors affecting the implementation of change and management in the organisation shows that there is a need to address the factors better. This will affect the organisation's general performance, such as revenue and gross profit, at the end of a financial year. 
The finding in the report shows that the organisation needs to do more in all aspects, with a major focus on the managerial sector. The findings show that the management has been reluctant to address various changes and innovations in the Breacon Castle Hotel in the United Kingdom (Pikkemaat and Peters, 2006). This has been due to other pressures, both internally and externally. Various techniques have been used to address the factors, including the PESTLE and SWOT analyses. The major aim is to determine the organisation's position in the industry and how the factors have affected the implementation of change and innovation in various departments (Bader, Geieregger and Balekjian, 2008). Some implementation of the change and innovation and more awareness of internal and external factors in the organisation have led to better results in the past five years. This can be shown by the increase in revenues in the organisation between the 2017 and 2021 financial years (Hee, Chng, Liew, and Loke, 2014). This means that the management has tried to solve the issues in the company and ensured that all factors, such as employees' poor attitudes, are addressed in the best manner.  
The executive department has been ensuring better training and career for employees in the Breacon Castle Hotel in the United Kingdom. This is a sign that change and innovation are being implemented in the organisation. The aim of the training is to have the employees equipped with the latest skills and knowledge in their areas of work. This is a good way of improving productivity in the organisation and, eventually, profitability in all services and operations in the company (Baum, 2002). The Brecon Castle Hotel in the United Kingdom is a popular destination that needs to embrace change and the latest innovation in the industry to win more customers.
Problem-solving is important in this case (Alrawadieh, Alrawadieh and Cetin, 2021). The management and all other stakeholders in the organisation have tried to solve minor issues. With the guidance of the management, it was possible to solve various issues, leading to an increase in revenues during the five-year financial period. The findings clearly showed that most of the issues were caused by internal and external factors. Factors in the company had to be solved well to ensure efficiency in all operations in the organisation. For this reason, an awareness of all internal and external factors is needed. 
It will be necessary to stress the need for training and career development among the employees in various departments in the organisation. The aim is to realise better results and quality of services in the organisation. The brand name and reputation of the Breacon Castle Hotel in the United Kingdom greatly impact the organisation's performance. It is necessary to develop better ways of restoring the company's reputation and ensuring that more people give positive reviews about the Breacon Castle Hotel in the United Kingdom and its services (Brecon Castle Hotel and Restaurant). This will be a great way of increasing the company's popularity and, hence, will attract more clients. Better coordination of all operations, changes and innovation in the Breacon Castle Hotel in the United Kingdom will be a good way of solving issues like lack of responsibility. It will be necessary to come up with pieces of training to help employees become aware of various changes in operations in the organisation and the contribution to its roles and responsibilities. Areas like the customer care department will be improved and become one of the best departments in the organisation. A full awareness of the internal and external factors and their impacts on the change and innovation in the Breacon Castle Hotel in the United Kingdom will be crucial with time. 

Introduction
The Brecon Castle Hotel report is meant to analyse changes, innovations, and problems and determine the position of the Hotel in the market. Innovation is an important issue in the market today and plays a major role in the growth and development of businesses across the world. In this case, one of the major organisations is the Breacon Castle Hotel in the United Kingdom. The report will address various innovations and changes in its operations in the country and how this has changed its overall performance in the country (Brotherton, 2012). Change is another issue that is addressed in this report. Change is crucial because it plays an important role in the development of a company like the Breacon Castle Hotel in the United Kingdom. Various internal and external factors affect the performance and general development of the Breacon Castle Hotel in the United Kingdom. The factors include technology, globalisation, competition in the market and the potential of the workforce in the company. The major focus will be on the major stakeholders in the Hotel, like the human resource manager (HRM), logistics and change manager, line managers and the overall manager in the Breacon Castle Hotel in the United Kingdom. This report also fully analyses a focus on both internal and external impacting the company's operations and the ability to impact change and innovation (Hoque, 2013). Hoteliers in any part of the world need to be aware of the problems and issues in the organisation. This is one of the major ways of understanding the best approaches to help a hotel like the Breacon Castle Hotel in the United Kingdom recover from the problems and focus on revenues and profit development in its operations in the country (Hoque, 2019).
Auditing is another key way of analysing the organisation. For this reason, it will be necessary to use the best and appropriate approaches to identify, evaluate and solve the issues in the organisation. In this case, the Breacon Castle Hotel in the United Kingdom will have to apply various approaches, such as the SWOT analysis and the PESTEL approach to evaluate the organisation and identify various issues. 
Scope & Analysis
The Brecon Castle Hotel and Restaurant in the United Kingdom has one of the most fascinating histories in the country. The development of the Hotel, the location and the services are fascinating and funny at the same time. The Brecon Castle Hotel in the United Kingdom first opened its doors in 1809 in Wales. The Hotel is located in one of the best locations in the country, on private land in the United Kingdom. The company is situated on a popular hill in the centre of a town in Wales. This location is one of the best attractions in the Hotel as it gives clients amazing and beautiful views of the surrounding areas, such as the Usk Rivers and the Pen-y-Fan and the popular and beautiful Brecon Beacon Hills in Wales. The Hotel offers the best services and entertainment to the visitors.
Regarding accommodation, the Hotel boasts high-quality bedrooms and en-suites with T.V. and internet in all areas of the Hotel. Apart from tasty and high-quality foods and drinks, the company offers other services such as conferences and weddings. Such activities help the company generate more revenue and continue growing in all aspects. 
The organisation has developed a good relationship with all the country's stakeholders, with many congratulating the management for high-quality services and accommodation. The history and connection of the Breacon Castle Hotel in the United Kingdom to the military have improved the general view of the company in the United Kingdom and other parts of the world (Davila, Epstein and Shelton, 2012). As one of the oldest hotels in the United Kingdom, the Hotel has drastically improved in terms of technology and other innovations in customer service and all other aspects. The management and the employees have been key in managing change in the organisation and implementing new development strategies for company growth and profitability (Smeral, 2009). However, the company operations and services have not been as smooth as expected. This is because various issues and challenges have occurred in various departments and aspects of the company. One of the major issues in the company is change management. The company has been upgrading its operations in the country for a long time. This change has affected many people and stakeholders in the organisation, including the employees. According to reviews from customers, one of the major issues is the poor attitude of the employees in the organisation. It shows that most of them are not willing to embrace change in the company and ensure that there are better ways of improving the general performance of the Hotel on both local and international standards. 
Employees play a major role in the success of the organisation. Brecon Castle Hotel in the United Kingdom is an organisation with many employees taking care of various tasks and roles in the company. The most recent reviews show that the employees have become less productive and unable to perform their duties as required. One of the organisation's common issues is the poor washroom state (Dipietro, Thozhur, and Milman, 2007). Washrooms play a key role in any organisation as they can determine the health of the employees and other users in the organisation, like the clients. A hotel or restaurant needs a high standard of neatness and cleanliness in all the premises and other locations in the organisation. Clients will judge the quality of an organisation from the quality of such premises and other services. Health is an important consideration for clients in the hotel industry, and failure to observe this may be a disaster for all the parties involved. Customers may feel their health is at stake and eventually avoid visiting the Hotel. This can be a disastrous event for the management and owners of the company as profitability and reputation will be at stake. Brecon Castle Hotel in the United Kingdom has been trying to come up with the best ways of managing the situation and restoring normalcy in the area. 
In terms of management and service, the company has been failing as employees have been reported to be inattentive to detail from the customers. This is a serious issue as it may ruin the relationship between the management and the clients (GURL, 2017). However, other major factors have affected the company's operations, as stated below. Using Strengths, Weaknesses, Opportunities, Threats (SWOT) and external factors through the Political, Economic, Sociological, Technological, Legal and Environmental (PESTEL) analysis will give a great view of the operations of Breacon Castle Hotel in the United Kingdom. To start with, the SWOT analysis is tabulated as shown below;
	SWOT ANALYSIS

	Strengths
	· High-quality services for the customers in the organisation.
· Well-trained staff in various departments in the Hotel.
· A perfect location in a town with many potential customers.
· Enough revenue from operations and accommodation. 
· A greater history of the Hotel and positive reviews from clients. 

	Weaknesses 
	· Poor management in the Hotel. 
· Poor sanitation and other health issues in the organisation. 
· Slow change management and innovation in the organisation. 
· Workers with poor attitudes in the organisation (Weiermair, 2006). 

	Opportunities
	· Improve change in various departments in the organisation.
· Develop better and healthy customer relations (Hyun and Perdue, 2017). 
· Rewarding the best-performing employees in the organisation to improve their attitude. 
· Incorporating the latest technology and innovation in technology in the hotel industry (Weiermair, 2006). This step will help gain more revenue while spending less and maintaining high quality and standards of the goods and services in the Hotel. 
· Expand to newer markets in the United Kingdom and other parts of the world. This will help improve revenue and hence, profitability in the organisation. 

	Threats
	· Pandemics such as the Covid-19 pandemic have affected businesses in many ways.
· Dynamics in consumer trends and behaviour have affected the company drastically. 
· Strong competition from other hotels around the United Kingdom has been a major threat to the revenue of Breacon Castle Hotel in the United Kingdom (Lu and Tabari, 2019). 
· Dynamic and poor economic conditions in the United Kingdom have been another threat to the operations of Breacon Castle Hotel in the United Kingdom. 


The PESTEL Analysis for the Breacon Castle Hotel in the United Kingdom is shown in the table below;
	PESTEL ANALYSIS

	Political
	· Political dynamics can hinder a business in many ways. In the case of the Breacon Castle Hotel in the United Kingdom. Government actions and policies in the United Kingdom (LEYVA, HECHAVARRIA, BATISTA, ALARCON and GOMEZ, 2018). 
· Corporate taxation in the United Kingdom has affected the operations of Breacon Castle Hotel in the United Kingdom. 

	Economic 
	· Employment rates in the U.K. This is one of the major determinants of company success. This factor has affected Brecon Castle Hotel in the United Kingdom, leading to variations in expenditure and revenue (Matovic, 2020). 
· Inflation has been another key factor in the operations of the Breacon Castle Hotel in the United Kingdom. Inflation may lead to an increase in the prices of goods and services. This can affect various industries, including the hotel and restaurant industries. 
· Exchange rates in the United Kingdom and all over the world have affected the operations of the Breacon Castle Hotel in the United Kingdom (LEYVA et al., 2018). This has impacted the overall performance of the organisation in many ways. 

	Sociological
	· Attitudes toward the company's working conditions have affected the organisation's operations. Employees have developed attitudes in the recent past that have shaped the operations of the Breacon Castle Hotel. 
· Lifestyle trends have affected the delivery of services in the Hotel in many ways. 
· Demographics have also affected the organisation in a manner that clients are able to access the services better. The location in town has led to more people requiring goods and services. 

	Technological
	· Technology infrastructure has changed the way of doing things in the organisation. 
· Recent research in employee management has changed Breacon Castle Hotel in the United Kingdom in many ways. 

	Environmental
	· Climate change has been a major topic in the environmental arena.
· Organisations and hotels are meant to keep their operations environmental-friendly and reduce harmful emissions and dumping. 

	Legal 
	· The hotel sector has been the major target in industry regulation.
· Employee protection and consumer laws have changed the organisation in many ways. It becomes challenging to bring change in the organisation and innovate in some aspects.  
· The hotel sector requires various permits and licenses to operate. A hotel like the Breacon Castle Hotel in the United Kingdom has been ensuring that all licenses and permits are gained as required by the law in the United Kingdom (Matovic, 2020). 



The Brecon Castle Hotel in the United Kingdom has been facing management issues and struggling to manage change and innovation in various departments. Issues in service delivery, employees and premises management have led to poor reputation among clients in the United Kingdom and all other parts of the world (Martĺnez-Ros, Ester, and Francina Orfila-Sintes, 2009). It is necessary to have better ways of managing and solving the issues before they become bigger and more complex in the organisation. In this case, one of the most preferred techniques is providing employee training and development. In this case, the employees will be aware of the areas that need fixation in the best way possible (Soelton, 2018). The management of Breacon Castle Hotel in the United Kingdom will identify the parts and departments, such as the customer relations department, and help them develop the required skills to deal with clients (Hyun and Perdue, 2017). This is a good way of maintaining customer relations and improving the organisation's revenue. One way of maintaining customers is by offering the best quality of services as required. It becomes easy to gain loyalty and maintain a steady flow of revenue to the organisation. The management may be required to consider the employee training programme and ensure that all of them are equipped with the latest skills in employee management. 
The management of Breacon Castle Hotel in the United Kingdom may be required to make the hotel goals transparent and consistent in the best way possible. It will be necessary to use various ways of reminding the employees of their daily tasks and roles in the organisation. This will improve service delivery in Breacon Castle Hotel in the United Kingdom and realise a better return from operations (Duncan, 2005). The management in the Hotel will be required to explain the value of each job to the organisation. In this manner, it may be easier to appreciate every job in the organisation and its effects on the general performance of the organisation. This will improve accountability by explaining the expected outcomes of their organisational tasks. Criticism will play an important part in solving the issue of accountability in the Hotel in this case. Employees will be expected to accept criticism of their roles and make the right decisions and corrections according to the criticism. This will be an important way of realising the set goals and objectives in the company. The management in the organisation has been stressing the use of honest employee feedback during assessments and check-ins. Brecon Castle Hotel in the United Kingdom has been having issues in the sanitation sector, and the employees are required to provide honest reasons why the sector is underperforming. 
Productivity is one of the major goals of an organisation. One of the major ways of ensuring this goal is managing individual employees. This is one of the best management ways of ensuring that productivity is achieved in the organisation (Ispas, 2012). Negligence among employees in the Breacon Castle Hotel in the United Kingdom has been one of the major drawbacks to the success of the organisation on both local and international levels. The management may address employee management by ensuring that only productive ones and these willing to change stay in the organisation. It will be necessary to ensure that they possess the necessary work ethic to help them become better in the organisation. The hotel industry requires an appropriate strategy to increase the flow of revenue and reduce unnecessary expenses and losses during operations. It will be necessary to recognise the best-performing employees in various departments in the Breacon Castle Hotel in the United Kingdom and ensure they continue offering the best services. Acknowledging the employees motivates them to work harder and realise the set goals and objectives in the organisation. It is good for the management to continue showing the valuation of the employees and engage them in positive talks about their roles in the organisation (Kinross, 2015). This bond builds a better relationship between the employees and the management. Profitability may come as motivation at work will improve productivity. Behaviour management is another major technique in the organisation. The Brecon Castle Hotel in the United Kingdom has many employees in various departments. The management has been trying to ensure that they understand the behaviours of the employees. This is because behaviours play a key role in the general performance of the employees at the workplace and the relationship with the clients.  
The Brecon Castle Hotel in the United Kingdom management must include innovation and change in predictive planning in the organisation (Kusluvan, Kusluvan, Ilhan and Buyruk, 2010). This will help solve the current issues in the organisation and identify future ones. Another major issue in the organisation is that the management cannot troubleshoot issues and problems earlier before they become major issues. In this case, looking for the best solutions for various organisational issues becomes easier. For instance, if one of the main employees in the Hotel keeps performing poorly in their role, then it may be necessary to inform them of how coming late impacts other people in the organisation and the general effects on the operations of the company. However, the Breacon Castle Hotel in the United Kingdom has been trending for the best reasons. This is because of the high-quality services to the clients and beer reviews on cleanliness. This means that the management must have worked hard to fix the issue in the recent past and ensured that there was a better way of improving the company's operations. The company also has developed and improved various factors in the organisation that have helped generate more revenue for the company. The activities include car hire, sporting activities and investments in other areas. The Brecon Castle Hotel in the United Kingdom management needs credit for all the contributions to the company's success from that perspective. 
The company has another major issue that has sparked national interest and debate, littering and pollution of the nearby Brecon Beacons National Park in Wales. The national park has one of the best histories in the United Kingdom and is well-known for trekking and other leisure and tourism activities (Isaacs, 2017). Guests from the nearby Breacon Castle Hotel in the United Kingdom have been reported to have been involved in littering and polluting the park during leisure time. This indicates that more action has to be taken to ensure that all the areas in the park are kept safe and avoid environmental catastrophes and effects on flora and fauna in the area. It is worth noting that pollution can have major impacts on the people and animals in the United Kingdom. The issues need to be solved in the best manner and ensure that all the stakeholders in Breacon Castle Hotel in the United Kingdom become involved in the final solution (Isaacs, 2017). The company's management has taken various measures to help conserve the environment. The measures include providing better and more reliable sewerage systems in the Hotel (Pham Phu, Hoang and Fujiwara, 2018). Proper disposal of trash and other garbage from the company has been regulated well in the recent past. This has been one of the major ways of conserving the environment and ensuring that there is a good and stable environment for everyone in the United Kingdom.
In terms of financials, the company has been doing well in all its departments. In the past five years, from May 2017 to May 2021, the company has recorded an increase in turnover. In this case, one of the major sources of financial information is the Companies House in the United Kingdom (Pomanda 2022). The organisation estimated that the turnover for the Breacon Castle Hotel in the United Kingdom increased from £389,963 in 2017 to an amazing £2,169,427 in May 2021. This shows that the company has been on an upward trajectory in revenue and profitability. The cost of sales has been on the rise in the recent past, thanks to the amazing team and the unity and hard work of all the departments in the organisation. In May 2017, the cost of sales was estimated at £216,312. The amount would later increase immensely in the next five years, as shown by the £1,855,735 in May 2021 financial year. This shows that the Hotel is on the right track and that all the operations are being done as required. Various reasons have been attributed to the increase in the cost of sales and turnover in the organisation. The company's good reputation in the past five years has led to an increase in customer influx in the Hotel and all its services. The management was keen on addressing various issues in the organisation, including cleanliness and customer relations. These are crucial considerations among customers (Malonza and Lucy, 2016). A recent study on consumers in the hotel industry shows that cleanliness and consumer relations are crucial in determining the preferences of certain hotels. The management was aware of this and tried to ensure that there were changes in the organisation to help address the issues and increase the levels of revenue in the organisation. 
The company has been ensuring that all the operations in the company go as planned and follow the set goals and objectives. The management has made involvement and communication key factors in the success of the company in implementing various changes and innovations. The management has been solving the issue of customer relations in the organisation and ensuring all the issues are solved at the right time (Ettinger, Grabner-Kräuter and Terlutter, 2018). The solutions have been implemented, leading to an increase in gross profit, as shown in the official financial reports from the May 2017 financial year to May 2021. The report shows that there was an increase from £173,650 in 2017. However, the gross profit decreased due to various operational issues and problems in the management section. The result was a major decrease in the gross profit in the following two years. Issues such as poor employee attitude and attention to customer preferences were attributed to the major decrease in the gross profit for May 2018 and 2019 financial years. The profits dropped to £12,005 and £13,840 for the 2018 and 2019 financial years, respectively. The Hotel struggled with the legal authorities in the United Kingdom and the need to pay taxes for the five-year financial period. Companies are required to pay taxes to the government. The Beacon Castle Hotel and Restaurant needed to pay all the taxes to the government for the stated period. A combination of the company's taxes and other managerial issues led to poor pre-tax profits and after-tax profits in the organisation. The years from 2017 to 2020 proved the most struggling years for the organisations as there were negative or zero profits from the operations in the organisation. This was a cause for alarm as the profits were needed to perform various functions in the organisation and lead to better revenues. Taxes and legal considerations were the external factors that affected the innovation and change in the organisation during the five financial years from 2017 to 2021 (Leifer, McDermott, O'connor, Peters, Rice, and Veryzer, 2000).
Findings & Results
	FINDINGS AND RESULTS

	The section affected in the Hotel
	Findings and Results

	The managerial section
	· The management was not working as expected, and many issues need to be solved in the best manner. 
· Managers in the organisation were reluctant to inform the employees of various changes and innovations in the workplace (Tidd and Bessant, 2020). 
· Managers in the organisation failed to provide more details on the changing consumer trends in the hotel industry and the best ways to cope with them in the best manner (Jones, Hillier, and Comfort, 2014).
· The management in the organisation failed to develop the right approaches to various issues and problems in the organisation and bring sanity to various departments in the Hotel. 
· Coordination was missing in various sections of the organisation ranging from the administration, departments and customer relations sectors in the organisation. 
· The management was, at some point, willing and ready to address various issues in the organisation and come up with the best solutions. This included communicating and involving all the stakeholders in the Hotel and ensuring that they were aware of the issues in the organisation at a particular point. 

	Human Resources 
	· The human resources section was keen on addressing productivity and ensuring an improvement in performance in the Breacon Castle Hotel in the United Kingdom (Ispas, 2012). 
· The department was willing to help poor-performing employees in the organisation perform better and become productive. This was necessary for the organisation, and the department was ready to cut off the employees who were not ready to change and become productive. 
· Employee training programmes on their careers and organisational roles proved productive and essential (Hanif, 2013). This is because there was a need to address major issues in the organisation and understand major constraints in the growth and profitability of the Breacon Castle Hotel in the United Kingdom. 
· The support and advice from various people in the organisation proved helpful, as shown by the increase in gross profits in the 2021 financial year. It was necessary to focus on revenue and the quality of goods and services provided to the clients in the organisation. 
· Improved quality and productivity on both individual and departmental levels in the organisation. This was one of the major benefits of developing a well-articulated training programme (Ispas, 2012). 
· Sanitation and cleanliness sectors improved with increased training and reviews from customers in the organisation. 
· The Brecon Castle Hotel in the United Kingdom obeyed all the local regulations and policies on the operation of companies. This was a good way of improving the company's operation and increasing acceptance among customers in the United Kingdom and other parts of the world. 


	The whole Breacon Castle Hotel in the United Kingdom
	· The organisation increased its profit margins due to an increase in productivity and revenue from various operations and services in the organisation. 
· An increase in gross profit for the five years was a good sign of better improvement in the whole organisation. 
· Improved attitude and more willingness to embrace change in the organisation. This can be shown by an increase in the number of good and positive reviews from clients around the United Kingdom and other parts of the world. 
· Increased efficiency in various sectors in the Breacon Castle Hotel in the United Kingdom. This was through training and career development in the organisation (Hirsh, 2008). It was one of the best ways of expanding the skill set of the employees and helping them tackle various factors on both internal and external levels. 
· Easier management of all tasks and operations in the organisation. This is due to better coordination and communication on various organisational issues. 



Major issues in the organisation have led to more action by the management in the organisation. Some of the actions have led to better services and smooth operations in the organisation. The Brecon Castle Hotel in the United Kingdom has been one of the best hotels in the United Kingdom, and positive reviews have suggested that it needs to be a five-star hotel. Management plays a major role in the organisation. This is the same case with the manager of the Breacon Castle Hotel in the United Kingdom (Erdem and Jiang, 2016). Issues in the management sector affect other areas in the organisation, including the human resource department and the whole organisation. It is worth noting that the organisation needs revenue and a steady flow of funds to continue operating efficiently and smoothly throughout the year. The management of the Breacon Castle Hotel in the United Kingdom has been coordinating various activities in the organisation, including sanitation and cleanliness on all the premises. 
Customer relations is another major part of the operation of the company and needs to be looked at in the best way possible. It is possible to ensure that the employees at the customer relations desk come up with better and more efficient ways of interacting with the customers and ensuring that they are attentive to detail (SCHARLR, Wöber, and Bauer, 2003). Good reviews from the clients contribute to more revenue as more people visit the Breacon Castle Hotel in the United Kingdom and request the services (Ushakov, Kryukova, Khetagurova, Mukhomorova and Zelenov, 2020). The Brecon Castle Hotel in the United Kingdom has been one of the best-performing organisation hotels in the organisation. Training has also played another important role in the organisation. The poor attitude among the employees has been a major focus for the management of the Breacon Castle Hotel in the United Kingdom (Fraj, Matute and Melero, 2015). The issue of environmental awareness has been another major constraint in the operations of the Breacon Castle Hotel in the United Kingdom. The major reason for this is that the management had failed to identify issues in the Brecon Beacons National Park and the pollution from the operations in the organisation (Vlachos and Bogdanovic, 2013).    
Action Plan
	ACTION PLAN

	Number
	Problem
	Solution 
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1
	Poor management in the organisation
	The use of technology and change to come up with better solutions. 
	Poor coordination of various activities from the management section. 
	4 months
	20/12/2022
	£10,000

	2
	Sanitation and cleanliness issues in various washrooms and other premises in the organisation (Lent, 2013). 
	Convincing the employees in the sector to be keen and responsible in their roles (Lent, 2013). This is through training and career development in the organisation. 
	The current condition of various washrooms and other premises is expected to improve their careers in the organisation (Lent, 2013). This will attract more people and lead to better and more positive reviews of the organisation's operations. 
	2 months
	01/03/2023
	£5,000

	3
	Poor attitude and roles from employees in the customer relation department and the reception. 
	To teach the employees the best ways to deal with customers in various instances and situations in the organisation. Training and career development will be key to ensuring a good and healthy relationship with the stakeholders in the organisation (Lee, Johnston, and Dougherty, 2000). 
	Good reviews from the stakeholders and management. This will include identifying the best-performing employees in the department and rewarding them appropriately. This will improve their attitude and make them more determined and ready to work for the benefit of the organisation. This will attract more clients, increasing revenue and eventually the gross profit from their services (Vinod, 2004). 
	3 months
	01/06/2023
	£20,000

	4
	Issues with the authorities in the United Kingdom concerning pollution and dumping in the Brecon Beacon National Park. 
	Coming up with the best sewer systems in the organisation and ensuring better ways of managing trash (Pirani and Arafat, 2014). This will ensure that there are better ways of disposing of the trash from the operations in the organisation. 
	Better waste management in the organisation and appropriate sewer systems in the organisation. Better drainage systems in the organisation and all the various premises in the organisation (Vlachos and Bogdanovic, 2013) 
	4 months
	02/10/2023
	£25,000



Recommendations
The following recommendations will help solve the major issues in the organisation. This will help improve the efficiency of all the operations on the premises and ensure that the company continues to make the required revenues and gross profit (Queenan, Ferguson and Stratman, 2011).
· Improving the attitude of the employees in all departments. This will motivate them to work better and realise the set goals and objectives of the organisation. 
· Improving career development and training in the organisation with more focus on change and innovation in the organisation (Hirsh, 2008). Innovation is needed to improve the general operations of the Hotel and ensure that all activities are done as planned (Neupane, 2015). This makes it easier to focus on revenue-generating ways to improve the profitability of the Hotels in the United Kingdom. 
· It may be necessary to fix the company's reputation regarding sanitation and cleanliness in the premises and washrooms. Washrooms play a key role in the reputation of the Hotel, and it may be necessary to have them fixed in the best way (Amasuomo and Baird, 2016). This includes the issues with dumping and drainage in the organisation. Waste management will be required to keep the Hotel clean and healthy as this indirectly affects the revenue in the organisation. 
· Better coordination in the organisation and ensuring managers take their required roles. This will help them improve the organisation and help bring out enough profit from the services offered. This is a good way of ensuring that various issues are solved within the stipulated time. 
· Better coordination of innovation and change in the organisation. This includes addressing all the internal and external impacts in the organisation and looking for the best ways to tackle them for the benefit of all stakeholders in the organisation (Ismail, Adnan and Bakar, 2014). Some external factors affect the general functioning of the organisation and may lead to issues in profitability. It is good to be aware of the best approaches to the influences and the right people to tackle them (Lent and Brown, 2013). Training and career development play an important role in the success of innovation and change in the organisation.  
Conclusion
The hotel and restaurant industry is a demanding business that requires regular changes and innovation to improve efficiency and profitability (Tushman, Tushman and O'Reilly, 2002). Various factors may influence the company's operation, including internal and external factors such as employees' attitudes and morale, available technology and innovation, and legal considerations from the government. It is good to ensure that organisations such as the Beacons Castle Hotel and Restaurant in the United Kingdom follow the set goals and objectives (Jayawardena, McMillan, Pantin, Taller and Willie, 2013). Employees in the organisation may be affected by internal and external factors such as technology and the working conditions in the organisation. It may be necessary to ensure that the conditions are right and that all resources are available for efficiency and flexibility in the workplace (Lewis and McCann, 2004). The hotel industry is sensitive in that any mistake in the organisation's general operations may lead to losses and poor relationships with the stakeholders.
 Customer relations can affect how a hotel like the Beacons Castle Hotel and Restaurant in the United Kingdom functions and makes changes (Valdez, 2021). This is because there will be decreased revenues and hence, profits needed to facilitate the change in the organisation. A workforce without motivation and a good attitude may affect the implementation of change and innovation in the Beacons Castle Hotel and Restaurant in the United Kingdom and all other organisations in the same industry (Melissen, Cavagnaro, Damen and Düweke, 2016). It is worth noting that positive reviews from clients and others can help build a better brand name in the organisation. This will be a good way of recommending the organisation to more clients. (Rather and Sharma, 2017)An increase in the number of clients in the organisation will translate to better revenues from the services offered, such as accommodation, food and beverages, entertainment and wedding shows, as with the Beacons Castle Hotel and Restaurant in the United Kingdom. Better coordination from all the stakeholders in the Beacons Castle Hotel and Restaurant in the United Kingdom will lead to better solutions to various organisational problems. This will be a good way of bringing more change and innovation to the company (Nieves and Segarra-Ciprés, 2015). It has been a good experience exploring major issues in the Beacons Castle Hotel and Restaurant in the United Kingdom and suggesting possible solutions. I am ready to do more audits and follow-ups on the above-stated issues and develop efficient solutions. Thank you. 
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