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Following are the characters in the video that you must watch before attempting to answer the questions. These characters are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions. 

Question 1
Explain what teamwork is, give examples from the video.
Ediger, Rashid and Law (2022) define a team as “a group of people with complementary and overlapping skills, working together to achieve common goals”. Similarly, Driskell, Salas and Driskell (2018) explain that teamwork involves collaboration between members to achieve shared objectives. These definitions emphasise that teamwork requires individuals to combine their skills, communicate effectively and coordinate responsibilities towards a common goal.
The video provides several examples of effective teamwork. Omar proposes an innovative digital campaign, while other members contribute ideas and relevant examples. Alex supports the team by creating a shared Notion workspace and Trello board to organise tasks and track digital assets. Lena focuses on academic requirements and highlights the need for empirical evidence. When Omar and Lena disagree about speed and academic quality, Priya suggests a compromise that allows the campaign framework to progress while giving Lena 48 hours to verify the evidence. This demonstrates communication, cooperation, and shared responsibility. Overall, the video shows that effective teamwork involves combining different skills and perspectives to achieve a successful outcome.

Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
According to Tuckman (1965), the Storming stage is characterised by conflict, disagreement and resistance to group influence and task requirements. During this stage, team members begin to express different opinions and challenge each other’s ideas, which can create tension within the group.
The section of the video from 2:00 to 2:56 represents the Storming stage because the team experiences clear disagreement and frustration. Omar states that they have been debating the theoretical framework for two hours and wants the team to decide quickly. Lena challenges Omar’s approach, explaining that the team cannot choose a direction without sufficient empirical evidence. Omar then responds again, arguing that delaying the decision could cause the team to fall behind. Hannah appears troubled and contributes less confidently while the disagreement continues. These behaviours demonstrate the conflict and emotional tension associated with the Storming stage. Therefore, this section clearly represents Storming, as the team members are struggling to agree on priorities and the best way to move the project forward in the developing team.

Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
According to Tuckman and Jensen (1977), the Performing stage is the fourth stage of team development, where team members work effectively towards shared goals, understand their responsibilities and demonstrate strong cooperation. At this stage, conflict is reduced, communication is effective and members focus on completing tasks successfully.
The section of the video from 4:00 to 5:58 represents the Performing stage because the team demonstrates effective collaboration and progress. Omar asks Lena to review his promotional narrative to ensure that it meets the academic requirements, and Lena agrees to check and edit the work. Hannah contributes a detailed market analysis and evaluation matrix, while another team member provides additional case studies to support the research. The team also updates the group log, communicates with the module tutor, and ensures that the Trello board is fully organised. These examples demonstrate that team members understand their roles, support one another and work efficiently towards the shared objective and achieving its desired outcome. Therefore, the team is clearly operating within the Performing stage.

Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
Group decision making is the process through which group members discuss information, consider different alternatives and work towards a collective decision (Hogg, 2015). It allows individuals to contribute their knowledge and perspectives before selecting a course of action. Effective group decision making requires communication, participation, evaluation of alternatives and agreement between members.
A relevant example from the video occurs between 3:17 and 3:36, when the team disagrees about Omar and Lena’s viewpoints. Omar wants to approve the digital campaign framework and move forward quickly, whereas Lena believes that empirical evidence is required to maintain academic quality. Priya considers both viewpoints and proposes a compromise. She suggests that Omar’s framework should be approved so the creative work can begin, while Lena is given 48 hours to find and verify the necessary data. This demonstrates group decision making because different perspectives are considered before the team agrees on a solution. The decision allows the team to progress while addressing the need for evidence, showing how collaboration helps the group reach an outcome.

Question 5
Explain what Nominal Technique is, provide an example from the video.
The Nominal Group Technique (NGT) is a structured method of group decision-making that helps members generate ideas, share them in turn, clarify suggestions, and then rank or vote on options (McMillan, King and Tully, 2016). This approach encourages balanced participation and helps prevent outspoken members from dominating the decision.
An example of NGT appears between 2:00 and 2:18 in the video. Omar explains that the team has been debating for two hours and suggests, “Let’s just vote and move,” to decide the campaign’s direction. His suggestion reflects the voting stage of NGT, where members rank or vote on alternatives to reach a decision. However, the video does not show the technique in full: there is no clear evidence of silent idea generation, round-robin sharing or structured clarification before the proposed vote. Therefore, this is best described as an example of using voting, rather than a full application of the Nominal Group Technique. A formal NGT process could help the team consider everyone’s ideas more systematically before choosing a campaign direction.

Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states, "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
[bookmark: _Hlk235013529]According to Thomas and Kilmann (1974), the Compromising conflict mode involves a moderate level of assertiveness and cooperation, with each party making concessions to reach a mutually acceptable solution. Rather than insisting that one viewpoint must win, individuals seek a practical middle ground that addresses the main concerns of both sides.
In the video, Priya demonstrates this mode between 3:20 and 3:36, when she states, “We do not have to choose between being brilliant or being thorough.” Omar wants to approve his digital campaign framework and begin creative work, whereas Lena insists that the proposal must be supported by empirical evidence. Priya recognises the value of both perspectives and proposes that the team approve Omar’s framework while giving Lena 48 hours to find and verify the relevant data. This solution allows the creative work to progress without disregarding academic quality. Priya’s response therefore represents compromising because she balances competing priorities and encourages both colleagues to adjust for the benefit of the team’s shared objective.

Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. (timestamp 2:00 - 2:45)
According to Kilmann and Thomas (1977), the Thomas-Kilmann Conflict Mode model includes Avoiding, which is characterised by low assertiveness and low cooperation. People using this mode tend to withdraw from or postpone a conflict rather than express concerns directly or work towards a solution.
In the video, Hannah appears to demonstrate Avoiding during the disagreement between Omar and Lena (2:00–2:45). As the debate becomes more intense, she shrinks back in her chair and begins speaking quietly, but her contribution trails off when others speak over her. She does not challenge either colleague or clearly express her viewpoint. Her body language and limited participation suggest that she is withdrawing from the tense discussion rather than actively engaging in the disagreement. Although being interrupted may contribute to her response, her behaviour is consistent with the Avoiding mode. This example shows that avoiding conflict may reduce immediate confrontation, but it can also prevent a team member’s ideas and concerns from being heard and considered during group decision-making.

Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
According to Belbin (n.d.), the Implementer is practical, dependable and efficient, turning ideas into action and organising the work required. Alex demonstrates this role by creating a shared Notion workspace and Trello board to organise the team’s workflow and track digital assets. Later, he develops a parallel timeline and divides tasks between data validation and platform mapping. These actions show that Alex converts the team’s plans into a structured and manageable process.
Priya demonstrates the Team worker role, which Belbin (n.d.) describes as cooperative, perceptive, and diplomatic, with an ability to listen and reduce friction. When Omar prioritises progress and Lena insists on empirical evidence, Priya recognises both perspectives and proposes approving the campaign framework while allowing Lena 48 hours to verify the data. Her response helps resolve the disagreement and maintain cooperation. Therefore, Alex contributes by organising tasks and implementing plans, while Priya supports relationships and helps the team reach agreement. Their complementary behaviours help the group work efficiently towards its shared objective.

Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
Belbin (n.d.) describes the Plant as creative and imaginative, generating new ideas, while the Monitor Evaluator analyses options logically and makes balanced judgements.
Omar demonstrates the Plant role when he proposes a “cutting-edge, fully immersive digital brand campaign” with interactive elements and AI-driven personalisation. His desire to create an original campaign reflects innovation and creative thinking.
Lena demonstrates the Monitor Evaluator role when she reminds the team that creative decisions require empirical evidence and must align with Section 3.2 of the module handbook. She argues that the team should check the assessment criteria and primary sources before choosing a direction. This reflects the Monitor Evaluator’s critical approach to assessing ideas and considering their validity. Although her position conflicts with Omar’s wish to move quickly, her focus on evidence helps protect the project’s academic quality. Overall, Omar contributes imaginative ideas, while Lena evaluates them carefully. Their complementary roles can help the team develop a creative and effective campaign supported by reliable evidence.

Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
I would naturally adopt the Coordinator Belbin role within this team. This role aligns with my inherent strengths in facilitating balanced dialogue, aligning diverse perspectives, and fostering inclusive decision‑making—qualities central to effective collaborative practice.
In the observed interaction, tensions emerged between Omar’s emphasis on creative ambition and timely execution, and Lena’s focus on academic rigour, empirical justification, and adherence to assessment criteria. I recognise merit in both orientations: innovation and efficiency are essential, yet they must remain grounded in scholarly standards to ensure valid, high‑quality outcomes. I would act to bridge these priorities, as Priya does, validating all contributions, clarifying shared objectives, and guiding the group toward mutually acceptable solutions that reconcile creative vision with methodological thoroughness.
This approach sustains team cohesion, prevents polarisation from stalling progress, and ensures accountability to both project goals and module requirements—thereby optimising collective performance and communication effectiveness.
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