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[bookmark: _Toc58537698]INTRODUCTION-
The emergence of the coronavirus situation the UK government concerning the fact of their citizen's safety initiated to announce lockdown in the country in May 2020. This entire situation has affected the operation of the organisation within the economy. The present scenario with the eradication of lockdown situation also had severe impacts on the organisation within the economy these impacts are positive as well as negative (Spinelli and Pellino, 2020). Due to the emerging Covid-19 pandemic Aviva is impacted with certain alteration in their operational structure to satisfy their customers considering the seriousness of the widespread coronavirus. Aviva is an insurance company, it is a British multinational insurance company that has its headquarter in London. It has coverage over countries with almost 33 million customer audience associated with it. Aviva is the largest pension provider, a general insurer in the UK. Aviva is very much committed and dedicated to enabling its customer audience. Aviva has participated significantly in the operations of helping the community by contributing a worth of more than 39 million. Impacts on Aviva's operations, they have initiated a focus on the establishment by expanding and building their leadership in Ireland, Canada and the UK. The basic operation will be the investment for growth in these countries following the evaluation the board had initiated to declare a second interim dividend corresponding to the financial year of 2019, sixpence per share. This develops a balance between payment to the ordinary shareholder of Aviva and retaining the capital strength along with liquidity positions. Covid-19 impacted Aviva by utilising the identified opportunities to evaluate the long term policy of the dividend, with than basic object and goal of lower leverage and pay-out (Oduro et al., 2019).


[bookmark: _Toc58537699]Covid-19 Pandemic impact in the UK.
With the emergence of the coronavirus situation, the UK government concerning the fact of their citizen's safety initiated to announce lockdown in the country in May 2020. This lockdown results in a 30% fall in GDP when compared to that of February. This entire situation has affected the operation of the organisation within the economy. The present scenario with the eradication of lockdown situation also had severe impacts on the organisation within the economy these impacts are positive as well as negative (Altig et al., 2020).
Aviva Plc. -
Aviva plc. is an insurance company. It is a British multinational insurance company that is headquartering in London. It has coverage over countries with almost 33 million customer audience associated with it. Aviva is the largest pension provider, a general insurer in the UK. Due to the emerging Covid-19 pandemic Aviva is impacted with certain alteration in their operational structure to satisfy their customers considering the seriousness of the widespread coronavirus (Oduro et al., 2019).
Alteration in Strategies of Aviva-
Aviva is very much committed and dedicated to enabling its customer audience. Aviva has participated significantly in the operations of helping the community by contributing a worth of more than 39 million. This worth was further assisted and supported health care services and businesses. In addition to these services Aviva also added additional relief and guidance to the customers in their financial hardships (Schreiber, 2019).  
Focus on the portfolio – under this strategy Aviva will be focusing on the products, services and market which have higher potential and right to win, through capabilities, scale, and brand loyalty with a good amount of compelled customer audience. They have initiated a focus on the establishment by expanding and building their leadership in Ireland, Canada and the UK. The basic operation will be an investment for growth in these countries. Aviva's international business now will be operated and managed on the concept for long term shareholder's worth (Eilert and Robinson, 2020)
Dividends- Aviva withdrew its dividend from the ordinary shareholder and this decision was initiated by the boards concerning the uncertainties and fluctuations of the prevailing pandemic conditions, this step was taken on 8th of April 2020. The board concluded that retaining and preserving the capital will lead to long term shareholder worth. The operations of the board have been regular and consistent in the in evaluating the impact of Covid-19 on their capital, insurance, liquidity, investment performance, insurance claims, and out looking for the wider economy. Following the evaluation, the board had initiated to declare a second interim dividend corresponding to the financial year of 2019, sixpence per share. This develops a balance between payment to the ordinary shareholder of Aviva and retaining the capital strength along with liquidity positions. Covid-19 impacted Aviva by utilising the identified opportunities to evaluate the long term policy of the dividend, with a basic object and goal of lower leverage and pay-out. All the shareholders will be updating the subject of dividend matters in the fourth quarter including the final dividend of the year 2019 (Schrimpf et al., 2020).
Aviva's technology and training allow them to be consistent in their organisational operations during this pandemic the employees of Aviva were offered to operate and work from home till the further guidelines of the government. Aviva's team are trained and skilled with all the relevant technological advancement which make them operates remotely. The diversified offices of Aviva globally followed and encouraged enthusiastic work from home for the employees. Even their technologies were put to test for a cause that concerned whether all the employees of Aviva can be transferred to work from the home facility or not. In addition to this, Aviva also has established Operational resilience with the means of Aviva's office networks along with sites recovery across the globe with an option to transfer the work across various locations (Keng et al., 2020).
[bookmark: _Toc58537700]PESTLE-

Political environment- Aviva is operating on a global platform, the economic condition prevailing in this pandemic resulted impacting some business operation of Aviva. Identifying the opportunities emerging in the pandemic Aviva had initiated a focus on the establishment by expanding and building their leadership in Ireland, Canada and the UK. The basic operation will be an investment for growth in these countries. Aviva's international business now will be operated and managed on the concept for long term shareholder's worth. They also thought to retain their capital by withdrawing dividend from their ordinary shareholders (Aziri and Ismaili, 2020).
Economic Factors-Aviva was negatively impacted in the initial stage and phase or the lockdown where fall in its productivity was tapped and identifies. It was felt that Aviva will never be in a position to fight against the crisis-hit by Covid-19 pandemic. But due to its developed and skilled knowledge, it was able to generate successful operation and enhanced revenue in the pandemic crisis as well (Matovic, 2020).
Social Factors- With the emerging pandemic the considering the safety of the employees as well as the customers Aviva initiated with an option of making their employees operate from home. Also, the customers were allowed to communicate through relevant mobile application of the company avoiding direct contact and widespread of the virus. There was due Importance given to consumer as well as staff preferences by Aviva (Aziri and Ismaili, 2020).
Technological Factors - Aviva has been assisted by the technological advancement corresponding to the pandemic situation they have developed relevant mobile application for their customers to interact and contact Aviva regarding their potential concerns. Aviva's technology and training allow them to be consistent in their organisational operations during this pandemic the employees of Aviva were offered to operate and work from home till the further guidelines of the government, their technologies were put to test for a cause that concerned whether all the employees of Aviva (Aziri and Ismaili, 2020).
Legal Factors- This can be recommended to Aviva that they can follow the policy of safety laws as certain countries associated to its operation are strict about the protocol concerning their employee's health and safety, this will be highly recommended in this current situation of Covid-19 pandemic. They should also make sure that the work environment provided to the employees should be ethical and cultural. Aviva can initiate anti-discrimination policies concerning Equal and identical employment opportunities (Matovic, 2020).

Environmental Factors- 
Because Covid-19 impacted the entire economy by financial hardships, Aviva has participated significantly in the operations of helping the community by contributing a worth of more than 39 million. This worth was further assisted and supported health care services and businesses. In addition to these services Aviva also added additional relief and guidance to the customers in their financial hardships (Aziri and Ismaili, 2020).

[bookmark: _Toc58537701]Porter's five forces 

Threats of new Market entry-
Threats associated to the new entrants in the market, with the emergence of the widespread disease, new entries in the insurance industries comes along with innovations and new idea to their business operations these innovations put and builds pressure on Aviva to retains its leading market standing in the industry (Zhang et al., 2020)
Bargaining power of the suppliers-
Suppliers in a dominant and influencing position can degrade the earning margins of Aviva Plc. Suppliers those are highly powerful tends to operate in extracting higher prices from the firms in the insurance fields. Higher the bargaining tendency of the suppliers, lower will be the profit margins of the insurance firms.
Bargaining power of Buyers –
Customers do possess bargaining power which sometimes dominates the seller and its prices. It affects the organisation because how many customers or buyers that company has how important each one of them is and how much will be the expenses to find a new potential customer. Higher bargaining power of the customers will affect Aviva Plc.'s long-run profitability.  The Smaller and independent customers Aviva will have, greater will be the profitability index (Zhang et al., 2020).
Threats of the substitute –
New product and services that fulfil the identical customer's needs and want in a way lead to lowered profitability index. A company that produces products with no possible substitutes gain an advantage in term of their no substitute product operations, Aviva needs to develop Unique Selling Price (USP) in their product to gain that profitable advantage.
Threat from rivalries 
Aviva operates in a highly competitive insurance business market. Competition in the insurance industry refers to the number of competitors and the competitive edge in the market with other companies. The higher the number of competitors of a company the less will be its power in the market. The competition in the market takes the charge of long term profitability of the business (Zhang et al., 2020)
The product life cycle of the insurance company (Aviva)-
[image: Product life-cycle - Economics Help]
Figure- Product life Cycle
Introduction- 
Product and services conception, the insurance business market the product life cycle when an insurance company comes up with an idea and concepts that concern annuity products and insurance for a new life. Aviva determines the potential and target market by utilising the stores and previously recorded data concerning the anticipation of customer's need and wants. For Example, the idea of policy formation under this pandemic will be highly influenced by the previous data of the customers. The policies forms under the concept of the emerging pandemic situation will be put to test in the test market to showcase the potential associated with that policy (Sliwinski and Marano, 2020).
Growth-
Managing growth, if the company identifies and understand the viability of the policy it then initiates onto next step is conduction the sales to that policy. These sales can be done through the process of aggressive marketing campaigns and by a consistent refinement of the policy developed concerning meeting the potential needs of the customers. Market targeting can be done by collecting data and gathering information from the already existing customer audience.
Maturity-
Reaching maturity, the competition in the insurance industry tends to rise and grow, under this industry as other insurance agencies see a new product establishment being initiated by their rivalry firm, firms develop pressure on themselves regarding innovations and development in their product concerning that their product services can be replaced by the rivalry firm. Aviva should consistently tap and identify the maturity of its product concerning the rivalry competition 
Decline-
Decline phase, as the market changes the players in the market also increased with diversification in providing the services, the product services starts to decline due to the emergence of various providers to those services with higher price variations. Aviva should currently consider the pandemic situation and deal in the product development that will retain their product in long term (Sliwinski and Marano, 2020).

[bookmark: _Toc58537702]Recommendations-
Aviva should launch a new innovated product and service concerning the prevailing situation and customer's satisfaction and preferences. Aviva can develop the economies of scale which can result in lowering the fixed cost. They can initiate huge investments in research and development, with the new entrants will be reluctant in initiating entry the market where huge players like Aviva compete and perform. Aviva can prevent this threat by efficiently developing the supply chain and associating themselves with multiple suppliers, by adapting alteration in the services with varied and different inputs to analyse the cost-effectiveness. This threat can be overcome by Aviva by developing and initiating operations for a strong and large customer base this will benefit the organisation by two ways that will lower down the bargaining power of the customers and will also generate an opportunity to aviate the production and the sales operations. Aviva can initiate the development of sustainable differentiation. Aviva should also establish scales to generate better competition in the market, they can collaborate with their potential competitors to increase their market size instead of competing in the earlier market (Dwivedi et al., 2020).
[bookmark: _Toc58537703]CONCLUSION-
By the evaluation of the frameworks, PESTLE, Porter's Five Forces and product life cycle Aviva should currently consider the pandemic situation and deal in the product development that will retain their product in the long term. Policies formed under the concept of the emerging pandemic situation will be put to test in the test market to showcase the potential associated with that policy. Aviva is already performing well in the hard crisis if this Covid-19 Pandemic, but concerning its further expansion and sustainability in the highly competitive insurance market for long term operations all the recommendations should be implemented well by Aviva to ensure its growth and expansion opportunities. This pandemic situation is a great opportunity for the new product development in Aviva with higher profitable margins (Jadoon et al., 2020).
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