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The proposed events for the MICE industry of the hospitality sector of the UK will be named Tech-Hop. It will have speakers from different companies in the industry to come and talk about technology and innovation in the hospitality sector. The structure of the event will be educational to the private sector which is why it will have the aim of creating profits (Volkova, 2018).
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Target market and demand
There are many segmentations of target audiences to choose from, however, the event Teach-Hop will target the audiences who work in the hospitality sector and who have an interest in learning about technology and innovation in their particular industry (Dibb and Simkin, 2018). The reason is, that selecting such audiences will ensure the maximum possible attendance at the event. Furthermore, the positioning strategy will give the event acknowledgement and recognition. That is why the demand for the event is expected to be high (Meredith, 2022). A primary influential factor for his prediction is, that people’s interest towards technology is growing and technology and innovation are becoming a part of every industry (Jung, 2022). The analysis of the external market via PEST shows most of the elements are in favour of Tech-Hop which makes the event more feasible (Chan, Snape and Redman, 2023).
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The event will follow the three phases of the event cycle following which planning will be done and delivery of the actions will be done on-site (Tiew and Holmes, 2022). After that, the post-event evaluation will also be held which will ensure the effectiveness of the event. However, certain factors can influence its success which are discussed below.
Supply: As the proposed event is forecasted to have high demand due to the effective as well as careful selection of the target market, the topic itself everything that will be required to successfully organise and retain the event will be ensured. This may include resources, investment, workforce and so on which ensure the fulfilment of supply for demand and the success of the event (O’Toole, 2011).
Competition: Research has been done and such time as well as place have been selected in which no similar event has been appointed (BDO, 2019). Nonetheless, events for different industries can be a thing of concern for Tech-Hop. In spite of that, the unique approach and theme of the proposed event as well as accurate planning with help increase the chances of success for Tech-Hop (Smith, 2012).
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Venues are the host building which offers rental services for short-term events to be held in such places (Bower, 2019). In the proposed location of London, a lot of venues are available on the date of 25 September 2024. However, most of these are very costly and can increase the required investments for the event. That is why the venue Canvas - Inspiring Venues, Lasting Connections has been selected for the proposed event. The venue offers large space with different facilities and areas which are sectioned for dedicated use, the cost of rent indicates value for money and the location of the venue is near the main road which makes it easier to access (Fox et al., 2014). This will help to attract more audience and encourage them to attend the event and help the proposed event to succeed. Furthermore, SWOT analysis indicates the company will be able to grasp the opportunities and mitigate threats with their strengths. However, their weaknesses affect the success of the event (Stacy, 2020).
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The objectives of the event will be:
· To sell at least 500 tickets on the first day.
· To ensure increment of sales by 10% each day for 7 days.
Required skills of the staff
The skills including time management, communication and creativity will be given priority (Meganck, Smith and Guidry, 2020). The reason is, that time management skills will allow all the activities of the event to be completed within the specified time period, communication will allow the staff to be clear about their goals and work effectively and creativity skills will help them to come up with new and unique ideas which will help them to attract and retain audiences ensuring the success of the event (Padron and Stone, 2020). 
Required resources
The resources that will be given the most priority include event plans, client contracts and budgeting (Miranda, 2021). The event plan will be the first rescue which will be obtained that will work as a guideline for all future activities. Additionally, the rescue of client contracts will help to forecast the success of the event and send invitations to the audience as well as potential clients of sponsorships (Getz and Page, 2019). Furthermore, the resources for budgeting will be ensured to control the expenses and produce maximum profitability.
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Ensuring various streams of income is crucial for the profit and success of an event. That is why the proposed event Tech-Hop will not rely on a simple source of income rather it will use a diversification strategy (Jung, 2022). The event will also take sponsorships from different brands which will offer them incentives in exchange for portraying their brand logo and other material at the event. However, the event will have to bear a lot of expenses as well which will include wages, rent, supplies and many more. Despite all the factors, the event will be able to create a revenue of over 254,583.
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Crowdfunding: Crowdfunding is a recent innovation of modern technology which uses different platforms to present an idea and ask people for investment. This is an effective way to raise high investments. However, it can take a lot of time to happen which is why Teach-Hop will not use this as a source (Kazmierska, 2019).
Ticket sales: Selling the tickets to collect funding beforehand is one of the most traditional ways of funding in event management (Lenz, 2021). So, the proposed event will use this as a source of funding which will not only allow them to raise funds but also ensure attendance of the audience.
Sponsorships: Another funding source that the proposed event will use is sponsorship. It is a type of advertisement facility that the event holders provide in exchange receives money (Klein, 2018). This is very effective as it does not require any interest or payback.
Bank loans: Taking loans from a bank to fund events can be a source of funding. However, Tech-Hop will try to avoid this. As the cost of capital can become too high it can rescue overall profitability (Rogers and Wynn-Moylan 2022).
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The proposed event Tech-Hop will organise their event in London in which speakers from different companies in the hospitality industry will come and speak. They target audiences who work in the industry and are interested in the subject which will create high demand. However, the event will ensure migration of the demand while having low competition. Various ventures are available at the specified time and location however the most value-for-money venture will be chosen along with skilled employees. Required resources will be ensured. The event will diversify their source of funding and income which will result in high revenue which indicates the feasibility of the proposed event.
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Market factors

Segmentation

Geographic: Potentially targeting London
Demographics: Profession as employees of the
hospitality sector.

Psychographics: Interest in innovation and
technology.

Behavioural: Choosing social media s a

communication channel.

Targeting  |Based on demogmphic and psychographic
segmentation.
Positioning | Using digital media and position as a beneficial

event.

PEST Analysis

Political Political stability will help to sustain it but
corruption can be a thing of concern.

Economic | Economic growth will ensure greater sales vet high
interest rate will be a restriction for capital gain

Social Change in lifestyle will make the event feasible but
cultural bassier can be an issue.

Technological | Technological development will ensure greater

effectiveness of the eventwhereas it can be costly
to implicate all of those.
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Planning

Post event-
Evaluation

A few of the market factors which will
have influenced the success of the event
in the early stages are:

* Supply

* Competition
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Operational factors

SWOT Analysis

Strengths Involvement of industry specialists
Adequate planning

Weaknesses Lack of budget
Lack of skilled employees

Opportunities High demand for the event
Minimal competition

Threats Other industrial events

Competition of funding

There are vatious venues available
at the date of September 2024:

* Canvas - Inspiring venues, lasting
connections

® St Mary's Marylebone (Venue
Hire)

* 8 Northumberland Avenue





image6.JPG
Operational factors (Cont.)

Different tresources which will be To ensure the success of the event,
required to ensure the completion of  different staff will be hired who will
the event ate: need the skills:

* Event plan ¢ Communication
* Client contracts * Time management

* Budgeting * Creativity
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Financial factors (Cont.)

In order to source funding, Tech-Hop
can select from

various different
sources including: -

* Crowdfunding

* Ticket sales

* Sponsorships

* Bank loans
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Conclusion

Conclousio

-

W

\

.

To conclude:

* Teach-Hop is feasible as there is a high
demand for such events and available

\ resources.
B

Gathering required capital will be easy due
to their expertise.

Diversified sources and strategic planning

will help to improve the chances of
success.
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Introduction

To assess the feasibility of the event, this
%w w presentation will:
. * Evaluate different market factors such as .
ECH mp target market, demand, supply and
o - Y
competition.

* Assess operational factors including venue
availability, required skills and resources.

* Analyse financial factors for instance cost
and projected revenues, funding sources and
so on.





