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Introduction:

The Gibbs Reflective model will be utilised in this paper so that a reflection can be made not only on the role play but also on the career development planning. In addition to this, an understanding of the knowledge and, of course, the abilities that contribute to the working in an efficient manner will be proven.
Main Body:
Career Path : Offering an overview of my choosen career which is actually Assistant Manager being known also as Associate Manager, this position comes with duties in terms of adopting and implementing in a corect way the workflow proces that hae the aim to set direction for the wrokers. The duties that I will need to embrace are related to supervising , day to day tasks, offering constant support, most important when the situations are taking out of the control and of course managing in the right way the overall workflow. The assistant manager in this way is assuring operational excellence by doing different managerial acitivites for example making schedule, inventory and reviewing workers performance and without any difference in which industry I will work, I will bridges the gap between upper management and staff. Assistant Manager who have the ability to lead, inspire, and motivate a group of people Assistant Managers in Hospitality are responsible for managing the restaurant when the Manager is not present; in reality, Assistant Managers are the Managers' right-hand person.However, I am willingn to work in the field of Hospitality as an Assistant Manager, this being my dream career. Reflecting about the role play ,I have choosen the position of Assistant Manager while my colleague made the position of Hotel Manager and together we have interviewed each other. The Assistant Manager is responsible for a variety of tasks, including the hiring, training, and monitoring of sales employees, as well as the ordering of items based on demand. I will also conduct research on competing products and conduct an analysis of consumer behaviour in order to guarantee that our retail location lives up to and even exceeds the expectations of our customers. (Panayioutou, Santon and Humphrey,2022)



Current skills:
Feelings: 
Feelings: When I have been the person that has interview my colegue, my feelings have been one of happiness, having a pleasant state, one of the confidence and appreciation. I have suggested all during the interview empty, respect and surprise. When I have been the person that has been answer to the interview, I was really stress, being full of emotions and fear. I have showed a lack of ability to control my emotions, not being able to manage my behavior and to responde with calm. This has actually suggested one of my weaknesses. 
Evaluation:
An assistant manager demands a range of skills such as the ability to lead other, as being in this position.An assistant manager is a leadership role,and this is why it is demading this ability to resolve conflicts in the workplace, to guide workers, to inspire them and it will be in charge when the manager cannot be or it having other things to do. Moreover, " assistant manager is usually working under the directive of a supervisor and is required to operate in a way the head manager requests". (Hannon, 2017)Other skills that an assistant manager needs to have it organisational , to be approachable , customer service ability, decision making,time management, multi tasking et.al
Reflecting on my Swot analysis, and as I have been discovered also during the role play, I am possesing some relevant skills that fit to the job of assistant manager, as I am doing very well in terms of organizing things, as I have planned the timeline for the role play, planning how each of us will do the requirements, I al also good at multi tasking,as I am always found myself in the position of doing more things on the time and concentrating myself very good on each. I am a person that is very approachable, suggesting all the time emphaty and another skill that I have and fits to this job is decision making. Even when doing the role play, I have been able to think rational and act faster , taking the right decision. I am aware that as an assistant manager I will always be called to do different decision in the workplace.This is why this ability will make me to perform this role effectively , as I am able to think faster and  act decisively. I am very good at managing a situation, "weigh the pros and cons of various approaches, and make an educated and informed decision that is beneficial to all parties".(Bridges et.al 2019)
Moreover, what makes me more suitable for this position is my skills related to team collaboration and digital one, that are very critical in this area and will help me to outline my work and knowledge. In addition, I am highly skilled at communicating with people and keeping track of the day-to-day activities that are associated with providing commercial customer support. According to what I've been told, an assistant manager's primary responsibility is to oversee a group of customer care representatives and to make certain that these employees provide prompt and high-quality assistance to clients at all times. In addition to this, customer service managers could be responsible with devising innovative approaches to enhance the overall customer experience or expanding the customer service department as a whole in some other way. This may include activities such as developing training programmes, searching for new employees, and so on.(Hotho et.al 2018)

Gap in Skills: 
As has been also during the job role I am not very good in terms of managing time, of communicating with calm, taking responsbaility and I am also I am lack of the ability to take direction and listen effectively. Therefore, I required to improve these skills, as they are more than essential when it comes to the Assistant Manager position. This position requires all the time to communicate effectively with the worker, to make them to understand you in order to be able to guide and offer direction to them. Without these skills a person cannot be an assistant manager being not able to ulfil the main duties of this job role. Moreover,an assistant manager needs to take I of its work, of its mistake, and I am lack of this ability and this is why it is essential for me to make a plan to develop this. In terms of time management, this skill is essential not just in any job role , but also as a student, as without this , the workplace will become a chaos and I will fail as a business assistant.(Drew and Bingham, 2010) Talking about what went wrong here is linked to my responses when I was doing the role play because I mentioned not having the ability to control my emotions, not having good communication, time management, or collaboration skills. Because I want to have a job career in the future, it is imperative that I have these talents, and I may thus demand that they be improved as soon as possible. It has been indicated that one of my limitations is related to the fact that I am unable to establish my career goals and that I lack other employability abilities such as time management, emotional intelligence, and so on. The fact that, with patience and effort, both the work and the college are presenting to me all of the required resources in order for me to be able to better both my academic and professional profile is one of those opportunities. (Hejkirk et.al 2021). Threats:, such as an inability to meet deadlines at work, the university causing my job to be ineffective, and other emerging trends that may present me with a challenge.
Recruitment and Selection:
Reflecting on the recruitment and selection on the job interview role play I have understood what exactly the company is expected to see in the potential worker, understanding that is most than relevant to deliver trust, integrity and to respond effectively demonstrating effective skills and abilities. When doing the recruitment proces is important to be taken into consideration the recruitment policy such as to have an introduction, to exists opportunities in terms of equality and diversity ,t o monitor these in recruitment , to have and create a job description, authorisation , adds of vacancies and of course shortlisting. It is important that the interviewer will follow the relevant key phases in both recruitment and selection such as defining the recruitments, organizing the recruitment campaigns, attracting potential workers , selecting them. I have learned that are different selection methods that can be applied such as Interviews ( How would you...", test being another method when different skills are assessed such as personality, numeracy, assesment centres, job simulation and of course work sampling and references. ( Hotho et.al,2018).I have understood that the company aims is to find out if a person is a good worker and fit in the job fit and the organisation or not. I have also learned how to prepare for the interview by reving the job specifcation, dressing in the correct way, consider the relevant questions that might be adresses and find out as much as infromation related to date time, location, person that interview. The role play made me to think more deep in terms of how to prepare for a job interview, and to consider before going to a job the recruitment process beside each job role.When doing this job role, I have consider to have follow the recruitment process when doing the interview and I can simple state that if I was real in this position I have selected my collegue for the position, as his fulfil the requirements of the selection process. WHAT I HAVE LEARNED IS THAT .
The decision to select people  is heavily influenced by the graduates' professional expertise as well as their soft skills. When recruiting , there will be followed the recruitment process. We simulate the two common parts of the graduate recruitment process by using two discrete choice experiments.( Hotho et.al2018) These processes are:  the selection of appropriate applicants for hiring process based on CVs, and  the employment of graduates based on observed skills. We show that in the first step, employers place the most value on CV attributes that signal a high stock of occupation-specific human capital, which indicates low training costs and short adjustment periods. Which include characteristics such as relevant employment experience in addition to a great candidate here between study area and the job tasks. (O’Meara and Petzall, 2013)
Conclusion: I have demonstrated that I have some technology capabilities, that I am good at problem-solving and making decisions, that I am very good at motivating others, and that I am very good at planning and organising things. As can be seen, I have some relevant skills and knowledge that are related to the career and job position that I intend to have in the future. What I need to work on most in terms of improvement is how I answer to questions and how I prepare for interviews. I need to practise these skills more often. Additionally, the profession that I want to get requires excellent time management and emotional restraint, both of which I lack. To be able to obtain this job and advance in one's profession, it is necessary to improve all of the above.


Action Plan and recommendation:

	
       SKILLS
	
How Will I get them
	
What resources or support will I need?
	What can prevent me from achieving my goals: (unemployment, illness
	
How long should it take 

	Time management














	I will obtain them by beginning to use various ways, such as utilising Eisenhower boxes and other tools that will assist me in having better time management. I will do this so that I can get them.


	
Academic materials









































	 To be sick









	21 November 2022












	Communication skills:
	I will look on different communication strategies, 
I will improve my listening skills
	Youtube videos,
lectures
	Financial pressure
Time 

	23 October 2022



( Cottrel, 2013)
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APPENDIX:
JOB ADVERTISE: Assistant Manager 


About Us: 
Hi. We are Ipsos and we are looking for an Assistant Manager. Ipsos Group S.A., pronounced [ip. sos], is an international market research and consultancy corporation with its headquarters in Paris, France. The company's name is an acronym for Institut Publique de Sondage d'Opinion Secteur. Didier Truchot | Ipsos 
In our ever-evolving environment, having access to trustworthy information in order to make confident choices is more important than it has ever been. 
We at Ipsos think that our clients require more than just a data source; they require a partner that can produce accurate and relevant information and turn it into truth that can be acted upon. 
Because of this, our experts are not only able to deliver the most accurate measurement, but they are also able to mould it in such a way that it provides a true understanding of society, markets, and people. 
In order to accomplish this goal, we make use of the most advanced science, technology, and expertise available, and we guide our actions with the guiding principles of safety, simplicity, velocity, and substance.
Your Responsibilities: 
Collaborate with the senior manager to guarantee high-quality customer service and manage a group of people with a wide range of skills and responsibilities. 
Attend management meetings on a regular basis to report on and plot out strategic plans for achieving team goals. 
To meet profitability goals and maintain control over expenses and supplies while staying within the budget that has been established. 
While senior management is away, you are responsible for managing budgets, arranging schedules, inventories, and supplies, and filling in for them. 
Maintain a close eye on the level of satisfaction experienced by customers and clients, as well as quality control, and inform management of any issues, accidents, unsafe circumstances, or equipment malfunctions. 
Maintain a performance tracking system and evaluate staff members regularly. 
Competencies and Accomplishments 
or General Equivalency Diploma (GED) 
Proven track record of success in areas involving retail or corporate management 
Powerful abilities in leadership, communication, and working together with others 
Ability to use Microsoft Office and administration experience with customer relationship management software 
The aims of this are as follows: Role 
Acquire a comprehensive comprehension of the particular aims, objectives, and audiences. 
Contribute to the formation of a team that is well-developed, has excellent performance, and works together cooperatively. 
Work together with the staff to make sure that the company is providing consistently high-quality items and services, and that the atmosphere is welcoming and adequately supplied. 
Establish daily goals and timetables for employees in order to meet and exceed the productivity and sales targets set by the organisation. 
Track performance and provide updates on the situation. 
Observe the department's rules and regulations at all times.



Requirements
Your Profile: 
· You have worked in a professional role in a similar environment 
· You are a fresher graduate
· You have emphaty and ability to lead other
· You are good in terms of writing and communicating in English.

Benefits
What’s in it for you:
· Training all the time
· Posibilities of development
Job Type: Part time
Schedule:
· 6 hour 
· flexible

INTERVIEW:
1.What improvement can you make to our team
2.Why do you want to work for us?
3.When do you think you will be ready to join our team?
4.What improvement would you make to this job?
5.What do you expect from our business?
6. Do you want a long or a short term job?
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.

4 What do you expect from our company?
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5 Do you want a long or short-term job?




image1.png
INTERVIEW:

1.Tell me more about yourself

2.Why do you want to work for us?
3.Where do you see yourself after 5 years?
4.Why should we hire you?

5.What is your biggest weakness?

6. Do you have any questions?
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1. why should we hire you?
2. How long would it take you to
make a meaningful contribution to

our firm?

3. Describe what you feel to be the
perfect working environment.

4.How long would you stay with us?

5. What do you loeV for in a job?
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3. Describe what you feel to be the
perfect working environment.
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Job description: Hotel Manager
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