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[bookmark: _p9d8drops4rr]Introduction 
This report will be talked about whether the decision-making of outsourcing is better or whether the internal housekeeping method is more suitable for the chosen company. In simpler terms, in this report, the comparison between internal housekeeping and outsourcing of housekeeping will be discussed. For this purpose, different types of costing methods will be used. These methods will be used for analyzing the profitability of both aspects. The company will be analyzed in this assignment is Marriott International. This is one of the biggest hospitality companies in the United Kingdom. With the help of this analysis, the budgetary plan will be shown. In this plan, the decision of the Outsourcing Housekeeping will be done. Because of Outsourcing Housekeeping, the financial cost of the company will be changed. At the current time, the company is using the internal housekeeping method. They use their staff according to their values. The effects will be shown using the different approaches of budgetary and costing. 
[bookmark: _oqj26fjx8sx0]Main Body
[bookmark: _o6fvyvtmhr72]Meaning of the internal housekeeping
The insourcing of work means that the work is done by the internal workers of a company. In simpler terms, the insourcing of work is done by the current employees of a company (Wall Street Mojo, 2023). In this method, a professional in a work is hired by a company for completing this type of work. It is also the same for the housekeeping department of the hospitality sector. It means that the insourcing of the housekeeping department is all about completing the work of the housekeeping by using its staff. 
[bookmark: _mazhdxow192]Meaning of Outsourcing Housekeeping
The aspect of outsourcing means that the work is done by using third-party agencies and companies. In simpler terms, the outsourcing of work is done by hiring a third-party company for completing work (Absolute, 2022). This aspect is also for the same housekeeping department. It means that a company can hire a third-party agency for completing the housekeeping work. 
[bookmark: _du0ppxlouu3b]Problems in Marriott International due to Outsourcing Housekeeping
In recent times the Marriott International company is outsourced its cleaning departments to third-party companies. Because of this many of the customers complained about the cleaning of the hotels of the company. From that, it can be observed that the housekeeping work at the company is completed questionably. It also includes the toxic elements that are used by the third-party company in the Marriott International company. Because of that, the company suffered from heavy losses. Some accusations are unfounded because of the using outsourcing of the housekeeping department by Marriott International company (Marriott, 2023). Because of this, the company has to adapt to the insourcing of the housekeeping department for solving these problems in their hotel chain. 
[bookmark: _ys3kb5n8wm24]Comparison between insourcing housekeeping and outsourcing housekeeping.
The difference between those two aspects is discussed below.
	Factors 
	Insourcing of housekeeping
	Outsourcing of housekeeping

	Location of work
	The work done by the insource department is completed by the internal employees of a company. It is also for the same internal housekeeping method.
	Under this aspect, the workers are completed by hiring a third-party company.  It is also for the same internal housekeeping method. In this case, the external workers completed the housekeeping work of a company. 

	Advantages of use
	The main advantage of internal housekeeping is that hospitality companies can use their human resource department to train their recruit according to their values and standards. In simpler terms, the internal housekeeping method helps hospitality companies to train their staff according to their needs. Because of that, the company can ensure its performance (Dixit, 2021). The Marriott International company is also currently starting an insourced housekeeping system to manage this department.
	Outsourcing of the housekeeping department is also one of the ways to maintain this work in this sector. One of the key advantages of this is the decrease in the cost of maintaining this department. In simpler terms, outsourcing the housekeeping department takes has less cost than the internal housekeeping method. Because of this many companies outsourced the housekeeping departments for cost-cut purposes (Dixit, 2021). This also includes a company a gets higher flexibility for using their resources in the housekeeping department. In simpler terms, a company can use the outsourced housekeeping staff according to their needs. This also includes rescheduling them according to the needs of the company. 


	The disadvantage of using
	However, this method has some problems. Such as the insourced housekeeping method needs a constant amount of supervision. In simpler terms, a hospitality company has to constantly supervise its housekeeping staff under this method. This also includes the aspect of the management of this department. A company also has to spend a large amount of sum to maintain the insourced housekeeping department (Dixit, 2021). It is also one of the biggest disadvantages for a small company in this sector. 

	However, in the outsourced housekeeping department, a company has less amount of control over the situation. In simpler terms, outsourcing the housekeeping department brings less amount of accountability against them. Because of this, the hospitality company can suffer from the lack of maintenance and other such cases. This also includes the gap between the values of the company and the outsourced department (Dixit, 2021). Because of this, the method of outsourcing the housekeeping department is only done for cutting off the excess amount of costs, which increases the financial performance of the company. 




[bookmark: _x4nsa9dhm7w8]Cost analysis of the decision the outsourcing the housekeeping department
In this part, the cost analysis of the insourced and outsourcing of the housekeeping department of the company will be done. In simpler terms, in this part, the cost analysis of the insourced housekeeping department will be done, and this cost will be compared with the cost of outsourcing the cost of the company will be done. These estimations are done below.
	In the books of Marriott International

	Estimation of Total cost budget for a financial year

	Particulars
	insourced housekeeping
	Outsourced housekeeping

	
	Amount in million (£)
	Amount in million (£)

	Staff salary (housekeeping)
	£ 850
	£ 680

	Cost of repair
	£ 250
	£ 250

	Cost of laundry and other things
	£ 150
	£ 125

	Cost of decoration
	£ 500
	£ 500

	Depreciation cost
	£ 450
	£ 450

	Salary of the attendant
	£ 900
	£750

	Charges of lighting and heating
	£ 1,000
	£ 1,000

	Total cost
	£ 4,100
	£ 3,755

	
	---
	£ 345

	Total savings in the year
	£ 4,100
	£ 4,100


Table 1:- Total estimated cost budget of Marriott International Company
(Source:- Self-Report, 2023)
In this above-presented table, it can be seen that the budgetary forecast of the total cost of a financial year of Marriott International company. In this table, the scenario of using insourced housekeeping and external housekeeping is done. Using this table it can be seen that the total cost of the company by using the internal housekeeping method is about £ 4,100 in a financial year. However, it can also be observed that if the company uses the outsourcing of the housekeeping department then they can get a total cost of about £ 3,755 in a financial year. Because of this, it can be observed that the company is saving more money by using the outsourcing housekeeping department.  The total savings by using the company achieve by using this costing method is about £ 345 in the budgeted financial year. Because of this, it can be said that the company can reduce the cost in a financial year by using outsourcing the housekeeping department in the forecasted financial year. As a result of that the company has to invest more in adapting with the insourcing of the housekeeping department. 
Because of these changes, the amount of sales and profitability of the company will also be changed. This discussion is done below.
[bookmark: _2nsj0q1jemgy]Sales and profit forecasting of Marriott International Company
In this part, the discussion about the budgetary forecast of the sales and the profitability of the company for a financial year is done. Using this budgetary statement the change in the sales and the net profit at the end of the year will be done. This statement is presented below.
	In the books of Marriott International

	Income statement Proforma Account

	Particulars
	Insourced housekeeping (£)
	Outsourced housekeeping (£)

	Total year-ending sales
	£ 25,720
	£ 23,650

	COGS
	£ 15,430
	£ 16,580

	Marginal Gross profitability
	£ 10,290
	£ 7,070

	Gross profitability margin (%)
	40.01
	29.89

	
	
	

	Operating expenses
	
	

	Staff salary
	£ 850
	£ 680

	Cost of repair
	£ 250
	£ 250

	Cost of laundry
	£ 150
	£ 125

	Cost of decoration
	£ 500
	£ 500

	Depreciation cost
	£ 450
	£ 450

	Salary of the attendant
	£ 900
	£ 750

	Charges of lighting and heating
	£ 1,000
	£ 1,000

	Total operational overhead
	£ 4,100
	£ 3,755

	Profit after Operating activities
	£ 6,190
	£ 3,315

	
	
	

	Payment Taxes
	£ 619
	£ 332

	Profit After Tax
	£ 5,571
	£ 2,984

	Net profit margin (%)
	21.66
	12.62


Table 1:- Total estimated P/L account of Marriott International Company
(Source:- Self-Report, 2023)
In the above-presented table is the profit and loss proforma account of the company. This accounting statement is sued for analyzing the total costs of a company. This also includes the analysis of the total profitability of a company at the end of an accounting year (Calotă et al., 2020). In simpler terms, this financial statement is sued for analyzing the total income earned by a company by using their selling activities is analyzed by using this statement (Corporate Finance Institute, 2023). Because of this, the statement is one of the important financial statements of a company. This statement is also used to record the amounts of the costs of a company. 
In this case, this statement is made for analyzing the profitability of the selected company in the budget forecast is done. In this budgetary forecast, the revenue after using the insourced housekeeping and after using the outsourced housekeeping is shown. Because of this, the profitability in both of the conditions is evaluated in this statement. With the help of that it can also be seen that the change in the sales of the company by considering a process. In this scenario, it can be observed that the sales are higher in the insourced housekeeping method in the company. The amount is higher than using the outsourced housekeeping department. This indicates a higher amount of customer satisfaction than using outsourced housekeeping. As a result of this, the gross profitability is also higher than the other condition. However, it can also be observed that the operating expenditure of the company is decreased under the outsourced housekeeping method. The amount of net profitability is higher in the company by using insourced housekeeping in their hotel chains. 
From this, it can be said that the company will stay more profitable by using the insourcing of the housekeeping department than using the outsourced housekeeping department. 
In the above-presented discussion, it can easily be observed that the company is facing different types of challenges due to the outsourced of the housekeeping department in thor hotel chains. Because of this, the company can shift to the insourcing of the housekeeping department in their hotel chains. By using that they can increase their project efficiency. This aspect is also useful for finding the potential for reducing the cost of a project. Because of this, the company can also use this method for reducing its housekeeping cost, which leads to higher profitability. That method can also provide them with a higher amount of control over the ongoing project of a company (Indeed, 2023). Because of this, the company can also use this method for increasing control over their housekeeping activities in their hotel chains. Because of this, it can be suggested to the company use this method in its hotel chain. 
[bookmark: _svaaiuyeedv8]Conclusion
This report concludes that the comparison between insourcing and outsourcing of the housekeeping department of Marriott International is done. In the first part, the definition of insourcing and the outsourcing of the housekeeping department is discussed. After that, the discussion about the problems that are suffered by the company because of the use of outsourcing of the housekeeping department is discussed. In the next part, the comparison between the process of insourcing and outsourcing is done. In the next part, the cost and sales change due to the change in their current system is shown in this assignment. 
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