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1. Executive Summary
Crossrail, which will be known as the Elizabeth Line when it comes into fruition in 2019 is a state of the art construction project that has been going on for the past decade. Already a line between Liverpool Street and Shenfield has already opened in 2015, but the Elizabeth Line will become fully operational in December 2019. The hope for Crossrail is that it will help ease congestion in and around London, as well as provide key links. Crossrail will benefit thousands of businesses, as well as produce jobs and educational opportunities. To assess the impacts of Crossrail on travel and tourism in London, the Five Forces model produced by Michael E. Porter will be used. A big impact that Crossrail will have on is Heathrow Airport. The Elizabeth Line will have a range of routes going to its terminals hourly. This will make Heathrow a gateway for international visitors, which will increase the visitor numbers coming into London. To assess the impacts of Crossrail on Heathrow airport, a SWOT analysis will be provided.  
2. Introduction
London, the UK’s capital and a city that attracts millions of visitors every year. In 2017 alone, London are forecast to bring in 37.7 million visitors, an increase of 6% on 2016 (VisitBritain, 2017). Half of all visitors who visit the UK visit London and it plays a significant role as a ‘brand leader’ for the UK. Tourism within London is vital. Alone, it employs 700,000 people and contributes £36 billion to the economy per year. The growth of the tourism industry in London highlights how welcoming and open the city is to visitors (A Tourism Vision For London, 2017). However, if London is going to continue to grow, it’s important to have free-flowing, predictable and efficient travel to and from London. The demand to link London together continues to rise. The big issue is that London’s transport system is full to capacity, and is under huge amount of pressure to keep up with demand (London First, 2017). 
2.1 Transport for London
TFL (Transport for London) is responsible for day to day transport operation throughout London. Daily, there are more than 31 million journeys that are made across their network. TLF have huge responsibilities to keep developing transport in London, making it more accessible for everyone. An ongoing operation that has taken place over the last decade has been the construction of the Elizabeth Line, also known as Crossrail (Transport for London, n.d.). The aim of Crossrail is to connect London from the West to the East, linking key areas together. Crossrail is projected to provide many benefits once it’s in full operation in 2019. On the economic side, it aims to reduce journey times, increase efficiency, and provide additional jobs and businesses across London (Mboumoua, 2017). 
3. The Five Forces Model
Crossrail’s introduction will bring a much-needed boost to transport infrastructure in London, creating many benefits to the area. However, at this moment in time it’s difficult to predict what impacts it will have on travel and tourism in London. A framework that can help analyse what impacts it will have is the Five Forces Model. Michael E. Porter has developed a framework designed to analyse the competitive forces in an industry environment. The Five Forces Model focuses on five forces that shape competition within an industry, which include: 
· the threat of new entrants;
· the degree of rivalry between competitors;
· the bargaining power of buyers;
· the bargaining power of suppliers; and 
· the threat of substitutes (Hill and Jones, 2008).

3.1 Rivalry Amongst Existing Customers
London possesses one of the largest urban transport networks in the world, with many ways to travel across London, such as buses, trams and cycling, which is a growing form of transport amongst Londoners. With the inclusion of the Elizabeth Line, it is only going to add to the rivalry amongst existing competitors. However, how will the Elizabeth Line gain an edge over their competitors? (visitlondon.com, n.d.)
The construction of the Elizabeth Line will transform travel across London and the South East. There will be a lot more frequent trains which will deliver quicker, efficient and reliable train journeys for passengers. With the 10% increase in the rail capacity that the Elizabeth Line will bring (Crossrail, 2016), this will help ease the pressure of other transport networks. It will help connect London to key areas, such as Canary Wharf, Paddington, Stratford and Heathrow Airport, which will provide many benefits (Transport for London, 2017).
3.2 The Threat of New Entrants 
The threat of new entrants are organisations that come into the industry. They are often seen as a threat because it increases competition for organisations that are already in the industry. However, if the industry is competitive, it makes it difficult for the new entrant to make an impact. The threat of new entrants depends on the barriers to entry into an industry and its markets (Klopper et al., 2006). 
As mentioned, the Elizabeth Line will increase London’s rail capacity by 10%, reducing congestion and providing efficient journeys. This will make it easier for businesses to move around London, as well as creating an international gateway for passengers due to links to Heathrow. Not only is the Elizabeth Line providing a world class transport network for South East London, but it’s creating a mass amount of job and educational opportunities that new entrants wouldn’t be able to provide. When in operation, the Elizabeth Line will be able to support 55,000 full time jobs (Crossrail, 2016).
3.3 The Threat of Substitutes
The threat of substitutes in a sense is another type of competition. The threat for Crossrail relies on how many indirect competitors there are in the market. The large concern for substitutes is that it gives consumers a lot more options, and in Crossrail’s case, the option for other transport networks (Klopper et al., 2006).
As mentioned, there are a lot of other transport networks throughout London for consumers to choose from. However, the need for Crosssrail has been long overdue. Back in 2005, the Government said that a multimillion pound transport investment was needed, as London was replying on a transport system that was built in the 20th century. Along with London’s growing population, the need for Crossrail was essential to keep with the demand (BBC, 2005).
When Crossrail is fully open in 2019, it will carry over half a million passengers each day, as well as link areas of London that weren’t once linked together. It’s essentially changing the geography of London, as Howard Smith (2017) comments, ‘Coming from this side of London for instance in the past was quite tricky to get across to Heathrow; from 2019 you’ll be able to go straight through.’  This highlights how welcome the Elizabeth Line will be in London, and that the threat of substitutes is subsided due to how crucial it will be to London in many ways (Smith, 2017). 
3.4 The Bargaining Power of Buyers
The bargaining power of buyers relates to the ability of buyers who negotiate and create suitable terms for themselves. There are various factors that contribute to the bargaining power of buyers. An example of this is if switching costs for buyers are expensive, they will be more reluctant to switch. In the case of Crossrail, there will be a range of factors that will influence people’s decision to use the service. This could be as simple as price, but also factors such as the comfort, the level of service, and that its contemporary. People may want to travel on it since it’s modern (Ungson and Wong, 2014).
The new trains have been designed to the highest technical standard, with excellent passenger experience at the top of the agenda. Facilities have been placed such as air conditioning with climate control, free WIFI where customers can enjoy in an open, clean, bright trains with large windows. Every train has been designed so that there are wheelchair bases for people, along with excess space for prams and buggies. These all are factors that would influence many people to use the Elizabeth line on a consistent basis (Transport for London, 2016). 
3.5 The Bargaining Power of Suppliers
The bargaining power of suppliers are organizations that provide materials and services to industries. The bargaining power of suppliers have the authority to raise prices and reduce the quality of goods and services (Peng, 2017). In terms of Crossrail, suppliers were crucial for the construction of the railway line. There were suppliers from all over the UK providing goods and services to the Crossrail project. Outside of London alone there were an overall 793 suppliers (Crossrail, 2017). However, when in operation suppliers will be vitally important to Crossrail when it comes to repairs or faults along the system, such as trains and technical issues. Also, the Elizabeth Line if they plan to increase route efficiency will have to require more trains, which has recently been the case.  TFL want to increase the number of trains on the Elizabeth Line service from 66 trains to 70. This means that Bombardier, the train manufacturing company providing trains to Crossrail will be asked to make four extra trains to meet the needs of the project (Johnson, 2017).
4. SWOT Analysis
A SWOT analysis can provide a shrewd executive summary of a range of elements of strategic analysis. A SWOT analysis looks at the strengths and weaknesses of an organization internal environment and the opportunities and threats of an organization’s external environment. A summary of different elements is refined and summarized into these categories to determine its impacts. A SWOT analysis will be used to determine what the introduction of the Elizabeth line will have on Heathrow airport (Tribe, 2010).
4.1 Strengths and Weaknesses 
Heathrow Airport are currently winning the vote to build a third runway over Gatwick, with the Elizabeth Line providing a huge onus as it keeps road traffic, congestion and pollution low. The planned opening date of the runway will be 2026 or 2027. By this time, the Elizabeth Line will be operating for eight years, and with the expanded Heathrow, it will connect London to growing world markets, benefiting passengers as they have more option of airlines, destinations and flights (Rail.co.uk, 2017). 
The construction of the third runway have been earmarked for years due to the increase in passenger demand and popularity of the airport, which has brought the question up of introducing a congestion charge of £15 to Heathrow. This question is further being spoken about as the opening of the Elizabeth Line is imminent. The Elizabeth Line will serve Heathrow and will go to many of its terminals. This will encourage more people to use the Elizabeth line to travel to Heathrow. This is effect will ease congestion within and around Heathrow airport, as well as encourage more people to fly with airlines based at Heathrow (Leadbitter, 2017). 
However, the news of the possible introduction of the congestion charge has angered a large amount of airport users, with 88% disagreeing to the proposal according to a twitter poll. Although there is going to be an increase in railway activity to the airport due to the Elizabeth Line, however for many people, driving to the airport is still the quickest way to get there. For example, for people who live outside the capital, it can take up to 130 minutes on multiple trains to get to Heathrow Airport. The introduction of the congestion charge may put people off from flying from Heathrow, taking their business elsewhere, which is a potential weakness (Calder, 2017). 
4.2 Opportunities and Threats
The introduction of the Elizabeth Line will improve links within London, where Heathrow is going to benefit massively from. From May 2018, four trains an hour will run between Paddington and Heathrow terminals 2, 3 and 4. From December 2019 a total of six Elizabeth Line trains will serve Heathrow terminals. Also in December 2019, the Elizabeth line will also provide a direct link from Heathrow to many central London Destinations (Crossrail, 2017). This will mean journey times to Heathrow from Bond Street will be 27 minutes, 35 minutes from Liverpool Street and 39 minutes it will take from Canary Wharf (Your Heathrow, 2017). This will provide a huge opportunity to Heathrow airport in many ways. Heathrow is the UK’s only ‘hub’ airport, and as an airport they can support many long-haul passengers. The introduction of faster, reliable transport network will encourage more people not only to use Heathrow, but also for visitors to fly into Heathrow (Mathews, 2017).  
As mentioned, Heathrow are currently ongoing talks about the possible inclusion of a third runway at the airport. A third runway would mean Heathrow could provide 740,000 flights a year, putting the airport on par with Paris, Frankfurt and Amsterdam. To cope with the extra capacity, Heathrow are planning to build two new terminals. For passengers, there will be a greater choice of airlines for passengers to choose from and lower fares, making Heathrow a popular airport to travel to and from. The Elizabeth line will play a crucial part for passengers who enter through Heathrow. An estimated 30 million more people will be able to travel to Heathrow, and the Elizabeth line will be crucial to provide reliable and fast travel to other areas of London (Hale, Crouch and Wheatstone, 2017). 
It hasn’t all been plain sailing as the introduction of the Elizabeth Line nears its completion date. Heathrow made some controversy earlier in the year, as Heathrow Airport Limited (HAL) wanted to impose a fee of £47m per year on TFL to run the Elizabeth Line service to Heathrow. This controversy was threatening to stop the Elizabeth Line trains from going to Heathrow. Although this controversy was ended in the High Court with HAL being stopped from regulating these charges. However, how will this impact Heathrow in the future? A bitter relationship between Heathrow and TFL could threat Heathrow in the future, as concerns from TFL would have been raised following this recent altercation (RTM, 2017). 
5. Conclusion 
London has been relying on a railway system that was designed for a population following the war, so the need for a construction project as large as Crossrail was vital for moving London forward. As mentioned, Crossrail will have a huge impact on travel and tourism within London. Congestion in and around London will be eased, businesses will thrive, and thousands of jobs will be created. However, one of the biggest impacts that it will have on is Heathrow Airport. The Elizabeth Line is designed to provide many links to its terminals. This will make it easier for people to travel to and from London. The growth of visitors to London is increasing year on year, and their transport infrastructure struggles to cope with the growing demand. However, the increased capacity at Heathrow and direct routes to Central London, it will provide an opportunity for a substantial number of visitors within London. 
6. Recommendations
The introduction of Crossrail will bring a wide range of benefits to London. The new routes to Heathrow will open a gateway for international visitors. Statistics have shown visitors numbers are continually increasing, and establishing Crossrail will help ease the flow of this growing demand. However, if visitor’s numbers continue to increase at a rapid pace, then other transport infrastructure will have to be implemented to provide leeway for Crossrail. A project that is in its planning stage is Crossrail 2, which is potentially a mega railway project planning to open in 2033. Crossrail 2 will bisect London from the North to the South, and will connect new areas of London. The significance of Crossrail 2 is that it will learn off the mistakes of Crossrail 1, providing an improvement at a time where London’s population will be at around 10 million plus, and a city that will be bringing in millions of visitors every year (Battersby, 2016). 
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