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[bookmark: _Toc5474452]Executive summary:
Over the past few years, the globalization of the industries due to emerging growth of digital technology has brought tremendous opportunities for the multinational organizations to operate their business across the countries. This particular report has analyzed the strategic challenges faced by the Google in developing growth in the Chinese internet search market. This report also has used a number of strategic models to support the strategic directions developed by Goggle. 
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[bookmark: _Toc5474453]Introduction:
Over the last few decades, the global revolution in terms of digitalization has brought significant opportunities for the multinational corporations to sustain their position across the globe. The globalizations of industries due to emergence of digital technologies also havebrought tremendous growth of the organization to manage various operations across the globe. However, most of the modern international organizations are also facing strategic challenges posed by the digital age which affects the long term customer relationships and increasing value propositions of the customers (Osborne, Radnor and Nasi, 2013). Therefore, effective marketing strategies are very important for the organization to successfully develop future competitive positions for the organization. The effective strategies are also important for the organization for improving growth and long term sustainability of the organization in the competitive market. This particular report mainly highlights the competitive and alliance strategies of Google Inc and Baidu.cn in Chinese market using various strategic options and models. This report also focuses upon the strategic recommendations based on the findings from the strategic analysis of both Google and Baidu.com
[bookmark: _Toc5474454]Description of the companies in context:
[bookmark: _Toc5474455]Overview of Google Inc:
Google Inc is one of the leading US based multinational corporations which mainly specializes in offering software and internet related services including search engine, hardware, Google analytics, cloud services, online advertisement technologies and software services. The internet related services are the major ancillary services offered by the Google. Google Inc is considered as one of the leading technology services company along with other three technology companies like Apple, Amazon and Facebook. The Google Inc was established by Larry page and Sergey Brin in 1998. In 2015 Google has showed its interest in conglomerate which is named Alphabet Inc. Currently the company has more than 98,771 employees across the globe.

[bookmark: _Toc5474456]Overview of Baidu.cn:
Baidu is the leading Chinese multinational technology company which specializes in offering artificial intelligence and internet related services for the customers of China. The company was established by Robin Li in 2000. The company has more than 42,000 employees across china in accordance to the company report of 2018. The company achieved fourth position in terms of popularity by Alexa interne(Priem, R.L., Li, S. and Carr, J.C., 2012. T). This particular online platform offers huge opportunities for the customers for searching about the products and services. The company has achieved more than 61.6 % of market share in the search market of China. According to the company data of 2015 it is observed that 5.5% of the total internet users across the globe use Baidu search engine. The Baidu search engine is very popular and user friendly services for the customers of China. 
[bookmark: _Toc5474457]Current strategic goals of Google:
 The main aim of this project is to establish the fact that although Baidu had capture the china market due to strict policies of Chinese government yet Google acts as a strong competitor of Baidu in the international market. So this report establishes the way by which the Google management can strategize policy by which it can enter the market of China.
The current strategic goal of the Google is to expand the market growth and market share to achieve sustainability in the Chinese internet market. However, the current strategic objectives of the Google are as listed below; 
· To expand market growth of the company in Chinese internet search market with increasing market share. 

· To achieve sustainable positions through improving business performances in China. 


· Google’s strategic goals are directly relate with the nature of its business and the characteristics of the  different industries.

· . The Google’s generic strategy is an overarching influence on what the company does.

· As per the objective of Google is concern its prime motive is to enter the market of china and capture the huge population who are active user of the online sites.



· Also On the other hand, Google’s intensive growth strategies help support the company in keeping its position as one of the most valuable brands in the world.

· Through its generic strategy, the company has become a major player influencing the competitive landscape and development of industries. 

[bookmark: _Toc5474458]Current strategic goals of Baidu:
The current strategic goal of the Baidu in Chinese market is to improve their internet related services in Chinese market to become market leader across the china. However, the current strategic goals of Baidu are as listed below; 
· The main objective of Baidu is to capture the international market so as to create a monopoly environment in the global platform.

· To become the market leaders by dominating the domestic and foreign competitors within the Chinese market. 

· To become the consistent performer in the internet search market of china. 
[bookmark: _Toc5474459]Future strategic goals of Google:
The future strategic objective of the Google Inc is to increase the market share of Google by developing strategic alliances with the competitors of Baidu in the Chinese market. However, the future strategic goals of Google Inc in the Chinese market are as listed below; 
· To increase market share in the Chinese internet search market by developing strategic alliances with the competitors of Baidu. 
· To improve the internet search related services and policies to avoid any kinds of trust issues the Chinese market. 

[bookmark: _Toc5474460]Main findings:
This particular section of the report mainly highlights the comparisons of strategies between Google and Baidu in Chinese market using various strategic tools and techniques including strategic goals, current positioning strategies, future strategies, external environment, and internal environment analysis, competitive strategies and value chain analysis. 
[bookmark: _Toc5474461]Positioning and popularity of Google in China:
From analysis of the internet industry market of china it is observed that Google has relatively small market share comparing with Baidu in China market(Tako and Robinson, 2012)..The Google has achieved major shares in the European countries since there are some leading tech giants like Apple, yahoo and Microsoft. The Google also has achieved strong sales growth in the European countries due to is ancillary products and services offered for the customers. From the analysis of current positioning of Google it is also observed that he Google was launched in China in 2006 but after 2010 it was banned due to some censorship dispute issues from the search results and major hacking of the Google sites in different areas of China. Till now, the government of china did not permission to Google to operate their services across the Google market. Therefore, it is observed from the analysis that there has been a cold war between China and Google facing from one decade (Tako and Robinson, 2012). Currently, the Google has developed their security with various strict policies and regulations to achieve their market share in the Chinese internet market. From the current positing analysis, it has been also observed that in previous year China also blocked more than 10,000 domain names of Google from the mainland of china due to censorship issues and policies which may prevent the users to access on the particular websites from the country. From the current market share of Google in the china market it is evident that Google has adopted only 9.49 % of total desktop search engine market share and 0.30% of mobile search engine market share in the china market in 2019. 
[bookmark: _Toc5474462]Positioning and popularity of Baidu in china market:
Baidu is the leading search engine in China with more than 70% of market share in terms of users whereas the Google has achieved only 2% of market share in the china market. In terms of global market, the Baidu has more than 800 million web pages across the globe and also has achieved the fifth position in terms of most visited sites across the globe. The Baidu has a strong associated with the Chinese government to operate their business across the China. Baidu has strong policies for hosing of the web pages in their domains. For example, it mainly hosts the websites of the host country and blocks the websites of other countries. In China, Baidu has some major competitors which are Tencent, Tianya Weibo, Tianya Lebo etc. Baidu offers a number of SEO services under the umbrella of Baidu such as Baidu Wiki, Baidu Experience, Baidu ask and Baidu Tieba (Cameron and Green, 2015). The company also has been strongly integrated with the social sharing app named Baidu galaxy which offers social media experiences for the customers of China. From the current analysis of the internet market is china it is evident that currently Baidu has more than 80 % of market share within china. The company has gained total revenues of 20.374 billion Yuan in 2018. However, till now the revenue has been increased by 29.21 % within the china market. The analytics team of the Baidu offers a range of new services in order to maintain long term relationships with their customers. 
[bookmark: _Toc5474463]Analyzing the external environmental factors of internet search market in China to develop strategic alliances with the competitors of Baidu by Google:
From the current and future strategic analysis it has been observed that the prime strategic goal of the Google is to develop strategic alliance with the competitors of Baidu in Chinese market to increase its market share and long term sustainability in the Chinese market. On the other hand, the Baidu also tries to improve their internet search related products and services in order to become market leader in the internet search market of China. Therefore, the external factors of internet search industry in China should be taken into considered by both the companies which may affect the companies in developing strategic growth in the competitive market. Therefore, the PESTLE analysis for achieving strategic growth of the both companies in Chinese market is as explained below; 

Political factors: 
From the analysis of the political factors of internet market in china, it is evident that the stable political environment may improve the growth of internet search companies like Baidu and Google but the strict political regulations introduced by the Chinese government for foreign business may affect the growth and operations of Google in Chinese market. During the period, 2007-2015 China was the largest foreign creditors of US which created strong political tensions between the china and US and may affect the strategic alliance of Google in the Chinese market. Chinese government has developed strict policies in making internet search content which may also affect the Google in developing their growth in the Chinese market. From 2010, Google internet search engine was banned in china due to its explicit contents which may affect the strategic growth of Google in the Chinese market. In addition, the rising trade tensions between the US and China also in terms of internal trade policies also may affect the operations of Google in the Chinese market (Sipahi and Timor, 2010). On the other hand, the Baidu is the Chinese leading internet search company thus; developing growth in its own market may be easier for the company. 
Economical factors: 
The stable economic growth of china may create positive impact on developing strategic alliance of Google in the Chinese market but comparing with the US economy china has surpassed the GDP growth over US which may affect the growth Google in the Chinese market. Currently, china has ranked the second largest country to maintain nominal GDP economy for the country which may improve the growth of Google in the Chinese market. However, the volatile economic performance of the China also has created a number of challenges such as inequality of income, rapid urbanization and generating new employment opportunities which may affect the sustainable economic performance of Google in the Chinese internet market (Choi, Lee and Yoo, 2010). In addition, the current GDP growth of US is 3.5 % which is 6.6 % less than china’s GDP growth. Therefore, the internet search companies like Google can enjoy a strong market share in the Chinese market by developing strategic alliance with the competitors of Baidu. 

Socio-cultural factors: 
As opined by the BBC report of 2018, it is observed that population of china is 1.41 billion which contributes 18.54% of the total population across the globe. However, the emerging growth of technology over the past few decades has increased the popularity of internet search. Within china, the mixed cultural people with average income level may have large influence in developing growth of the consumer products. In addition, the lifestyles influenced by the western culture also may increase the market of internet search industry which has strong positive impact on strategic alliance of the Google in Chinese market (Valkó, Deák and Tóthmérész, 2014). On the other hand, the increasing number of active users with the development of PCs, tablet, mobile and smart devices also can create positive influence on growth and development of Google in the Chinese internet search market. However, the Chinese government may not give permission to the Google as it has the capability to develop a strong competitive market which may affect the economic performance of the country. 

Technology factors: 
Within last few decades china has become a large technology competent country which some leading market players like Alibaba, baidu and Tencent. However, the China also has set a remarkable position in developing their manufacturing industries across the globe. The Chinese government has developed their vision in order to become global market leader in technology. Therefore, the government may not allow the Google to expand their growth in the Chinese market with developing strategic alliance with the partners of Baidu. 
Legal factors: 
The strict foreign trade policies, employment regulations and business policies developed by the Chinese government for the foreign companies may affect the growth of Google in the Chinese internet market. In addition, the business policies and regulations for the domestic companies may improve the performance and market share of the Baidu in Chinese market. 

Environmental factors: 
The government of China has taken a number of initiatives for implementing policies regarding preservations and protections of the environment and eco-system. The corporate social responsibilities initiated by the different domestic firms of China have created sustainable economic growth for the companies (Dafforn, Morris and Waltham, 2015). However, the environmental factors cannot create significant impact on growth and sustainability of the internet search companies like Google in the Chinese market.  
[bookmark: _Toc5474464]Analyzing competitive forces of Google and Baidu in the Chinese internet search market:
In order to develop effective strategic recommendations for the Google for implementing strategic alliances with the competitors of Baidu in Chinese market, the competitive factors of the both companies also should be taken into considered. For this purpose, the porter’s five force analysis for the Chinese internet search market is as explained below; 


Bargaining power of the customers (High): 
From the analysis of the current internet market in China it is evident that most of the people of China use the internet for searching any things which increases the rate of internet users in every year. In addition, the people also uses internet for their business purposes or any other purposes which creates the high demands of quality internet services in China. On the other hand, the increasing usability of the smart devices like computers, Smartphone and tablets also increases rate of internet users in everyday. Therefore, the internet search companies like Baidu and Google should develop their quality of services in order to meet the high demands of customers in China. 


Bargaining power of the suppliers (Low): 
Being the large tech giants, each and every vendors and suppliers want to increase their credentials by working with the companies like Google and Baidu. Moreover, the large tech giants already have acquired their sustainable positions in terms of financial positions, brand and size thus, it also maintains a long term relationships with the big suppliers and vendors. In addition, the largest search organizations like Baidu and Google also have a number of quality suppliers across the countries which provide a number of technology supports and other services for the companies (Bowen, Newenham-Kahindi and Herremans, 2010). Therefore, the bargaining power of suppliers is comparatively low in the Chinese market for Baidu and Google. 
Threats of new entrants (Low): 
Understanding of threats from the new entrants also should be taken into considered by the companies like Google and Baidu in order to develop their strategic growth in the Chinese market. However, the Google and Baidu both have acquired a strong brand image not only in the Chinese market but also across the globe in terms of financial positions, market size and market share. Moreover, the popularity of such leading tech giants may create a strong barrier for the other new entrants in expansion of their operations in the Chinese market. Therefore, the threats of the new entrants are relatively low for the Baidu and Google in the Chinese market. 


Threats of substitutes (Low): 
Both the Baidu and Google are the leading search engine companies which offer a number of internet search related products and services for the customers. The users can easily search a number of items and things from these internet search engines to meet their needs and requirements. Therefore, the customers have little or low intentions to switch into the other substitute internet search related platforms (Hitt, Sirmon and Trahms, 2011). The popularity of these search engines are other factors for the customers to getting attracted towards the substitute products. Therefore, the threats of substitute products for the both companies in Chinese market are low. 
Competitive rivalry (High): 
From the analysis of the competitive rivalry for the Baidu and Google it has been observed that both the companies have high competitive rivalry in their market. The popularity of the both companies is high in their own domestic market. Despite of tech giants, the Baidu has some strong competitors in the market China such as TianyaLiebo, Tencent and Sogou. On the other hand, the Google also has some major competitors across the global market which is Microsoft, Apple and Yahoo. However, the Google is banned in China since 2010. Therefore, the competitive rivalries for the both companies are high in their own market. 
[image: C:\Users\User\Downloads\five-forces-model.png]
Figure: Porter 5 forces Analysis
Porter’s five force analysis showcase the bargaining power of different section  of individual  and factors  preset in the market such supplier , customers, new entry, substitute goods, etc. This model showcase the influences of these factors on the operation of the organizations, and how this factors has to be handled by the management team of the organization after analyzing the intensity of influence  of the factors have on the business operation of an organization in a given market structure.
Financial analysis:
The net profit margin of Alphabet Inc which is the parent company of Google is about 22.46% as for the year 2018.As the profit margin of Google after reduction of all expenditure is about 22% so it is evident that the profit margin of Google is quite good. On the other side it is also seen that the current Asset is about $13567000, thus the liquid asset capacity of the company is also quite good. Thus Google has the capability to innovate by spending a large sum of money on technology advancement, and can also repay short term obligation with the help of high level of current asset. Since the parent company of Google stands in a very good financial position so financial problem cannot arise in case of Google, and it has a huge opportunity and financial support to innovate their service quality by investing more on R&D.

[bookmark: _Toc5474465]Assessing the internal competences of both Google and Baidu to develop strategic alliance in Chinese market:
In order to develop strategic alliance with the competitors of Baidu for expanding growth in the Chinese market, the Google should analyze their own competences using internal factors. Therefore, the SWOT frameworks for Google and Baidu are as given below; 
INTERNAL AND EXTERNAL SWOT analysis of Google: 
Strengths: 
From the analysis of the strengths of Google it is observed that Google is probably the market leader in the search engine and internet related services. Google has acquired world’s 65% of market share in the market of internet search. The company also has strength of generating a number of user traffic with more than 1.2 billion per month. Google also has strength of strong brand image and reputation which attracts the investors. Google earns huge revenue from the display and advertisements which is one of the greatest strengths of the company (Bryson and Yang, 2010). The strong technical support team and world class technologies including Android and mobile technologies are some of the important strengths of Google in the global market. The huge market outside chine and the large customer base act as the strength of Google.
Weaknesses: 
Like strengths, the weaknesses of the company also should be taken into considered in order to develop strategic growth for the organizations in the new market. From the analysis of weaknesses of Google it has been observed that Google has strict compliance for sharing the basic formula or algorithm of the internet search which creates the company a unique search engine platform. The continuous falling of the ad rates are one the significant weaknesses of the company. The other significant weaknesses of the Google such as overdependence on the advertising sites and lack of compatibility with the latest generation devices are major weaknesses of the company which may restrict to achieve sustainable growth in the Chinese market. The main weakness of Google is the strict compliance which hampers the business operation, and also acts as a weakness in case of both internal and external market.
Opportunities: 
From the analysis of the company opportunities, it is observed that the Google has opportunity to develop its Android operating systems. The Google also has opportunities to expand its market across China by changing their regulatory and compliances with China. The company also has opportunities to improve its related services such as Google Pay and Google glasses to maintain long term relationships with the customers. The Google also has opportunity to increase its storage through cloud solutions. 
Threats: 
From the analysis of the threats, it is observed that increasing competitions from the Facebook is one of the significant threats of the company. The ever changing needs and demands of the customers related to search engines also creates a strong threat for the company in the global market. 



INTERNAL AND EXTERNAL SWOT analysis for Baidu: 
Strengths: 
From the analysis of strengths it is observed that Baidu has achieved a strong market share with more than 60% of the total interne search market in China. Over the past few years, the Baidu has successfully entered into the mobile users with their internet services and now 54% of the company revenue mainly comes from the mobile users. Baidu is been listed in NASDAQ 100 index as the first Chinese internet search company (Priem and Carr, 2012). Other strengths like strong brand image and brand equity also has developed the growth and sustainability of the company in the Chinese market. 
Weaknesses: 
From the analysis of the weaknesses, it has been observed that Baidu is less popular in the global market like Google. The other major weaknesses of the company are late entry in the smart phone market and issues with the parent company within the Chinese market. 
Opportunities: 
From the analysis of the opportunities, it is evident that the company has huge opportunities in developing its growth across the globe. The company also has opportunity to improve its services and infrastructure to deliver quality of internet services for the users of China. 
Threats: 
From the analysis of threats it is observed that the Baidu may experience strong competitions from the Google whenever the banned on Google in China market is lifted. The Baidu also may face strong interventions from the government of China in order to develop new policies and regulations on the services. 
[bookmark: _Toc5474466]Analyzing value propositions for both companies in the china market:
In order to develop strategic directions, the organization should understand their own activities to deliver quality value for the customers. In this particular section the value proposition activities delivered by the both Baidu and Google using value chain analysis model will be analyzed. 
Value chain analysis for Google and Baidu: 
The value chain analysis consists of two major components such as primary activities and support activities. The primary activities include inbound logistics, operations, outbound logistics, marketing and sales and services. On the other hand, the support activities include firm infrastructure, human resources, technology development and procurement. 
Primary activities: 
Inbound logistics: Google uses a wide number of technological equipments, tools and information to generate unique search results for the users which meets the requirements and needs of the users. On the other hand, Baidu also uses a number of internal operations and business models to create value for the users of China. 
Operations: Google operates its services in more than 40 countries across the globe with more than 70 offices. The internal structure and design of the offices are famous for creativity and innovations which creates distinct value for the customers. On the other hand, the Baidu also operates in services in across the china with a number of offices which facilitates entertainment and creative services for the staffs. 
Outbound services: Google’s core business is not associated with any kinds of outbound services but Google offers its products such as Nexus Phone, Google glasses etc in different physical stores across the globe (Osborne, Radnor and Nasi, 2013). On the other hand, Baidu is associated with the outbound services for developing their services in order to create value for the customers of China. 
Marketing and sales: The marketing and sales strategy of Google is strongly integrated with the both offline and online communication channels to deliver quality of services for the customers. On the other hand, Baidu also has strong marketing and sales channels to communicate information about the new products and services with the customers of China. 
Services: Google offers a number of additional services including Google ad, Play store, pay per click and other cloud services to maintain long term relationships with the customers. On the other hand, The Baidu also offers a number of services including advertisement and other software services to create value for the customers. 
[bookmark: _GoBack]INTERNAL CAPABILITY AND SUPPORT SERVICES :
Firm infrastructure: The Google is famous for its creative office infrastructure with distinctive features like cafes, pianos, video games etc to encourage the employees. This also creates value for the customers (Sipahi and Timor, 2010). On the other hand, the Baidu also provides various distinctive features within office to motivate the staffs of China. 
Human resources: The Google is the largest internet search company with a strong brand image across the 40 countries. The human resources of the Google are the core assets for the organization to create quality value for the users. On the other hand, the Baidu also has strength of its skilled and competent employees but comparing with Google they develops less value for the customers of China. 
Technology development: Technology is one of the biggest strengths of Google which offers a number of services for the customers. The skilled Research and development team and skilled employees are the core strengths of the organization to create value for the users (Choi and Yoo, 2010). On the other hand, the Baidu also has strong technical team for delivering quality of services for the customers. 
Procurement: The Google works with renowned vendors and suppliers across the globe to deliver quality of internet search services for the customers. On the other hand, Baidu works with the domestic partners to deliver value for the customers. 

[image: ]
Figure: Porter’s Value Chain
[bookmark: _Toc5474467]Analyzing the strategic directions for Google in developing strategic alliance with the competitors of Baidu in China market:

In order to successfully establish the market share and growth in the China market, the Google should properly analyze their strategic directions to achieve the targeted goals by conducting strategic alliance with the competitors of Baidu in the Chinese internet search market. 
From the analysis of the current and future strategic positions of Google in China using Ansoff matrix, it has been observed that the market development strategy would be suitable for the company. By adopting the market development strategy, the Google can target the Chinese internet search market by making strategic alliance with the competitors of Baidu with the core products of the company. Biadu has full capability to fight with Google in both the domestic and international market. Biadu only needs to modify it strategy and use high technology like Google so as to provide data as per the requirement of the customers in the global level.
The Internal capability of both Google and Biadu is vast and they possess the structural facility to expand their market, it only implementation of the right strategic move which has to be planned and incorporate within these companies to expand the market in international level.

[bookmark: _Toc5474468]Conclusion and recommendations:
From the entire report it is evident that the Google should adopt the market development strategy by targeting the core products in order to expand their business by making strategic alliance with the competitors of Baidu. This particular report has successfully analyzed a number of theories and models of strategic marketing to develop the future strategic direction of Google in the Chinese market. 
[bookmark: _Toc5474469]Recommendations:
From the entire marketing strategy analysis, it can be evident that Google has a strong sustainable position across the globe. In china Google was banned since 2010 thus, Google should develop effective strategic direction to enter into the Chinese market to gain competitions over the Baidu. However, in order to expand their growth in the Chinese market after lifting band, the Google should adopt the market development strategic direction. Through the help of this particular strategic direction, the company can develop strategic alliance with the competitors of Baidu (Valkó and Tóthmérész, 2014). The Google can share its technology for the company to operate their business in the Chinese market. However, in order to enter into the Chinese market the Google should be compliance with the privacy regulations and policies developed by the local government. This particular strategic direction can help Google to increase their global market share as well as market share in the Chinese internet market. On the other hand, this particular strategic direction can create a threat for the monopoly positions of the Baidu in Chinese market. 
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