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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Working in a team and belonging to a team is something that happens on a day to day basis whether in a working environment or in recreational environment. A working team is unique in that it takes people who would not have met before and place them in a situation where they need to work together towards a shared and common goal. Recognising that everyone is different but have the same goal is what makes for an efficient team. Many strong characters and many weaker characters need to find that balancing point of a team entity that does not exclude anyone and recognising that all members have strength and weaknesses and differing opinions but that all opinions and ideas are valid.

Within a policing environment, it is essential that a team functions with strength and cohesion in order to reach the end result of prevention of crime, supporting vulnerable members of the public and continuing to evolve to supply the best service to the general public.

Team dynamics is essential to the performance of a team and its success, team dynamics can be defined as “The behavioural and emotional forces that will influence a team’s direction and performance. It can come from a team’s nature of work, the personalities within the team the interactions with other team members and the environment in which the team work”.

There are many examples of team dynamics but some of the more everyday ones are as follows:

· A shared purpose, this is where all team members work towards the same outcome, after all, the difference between a team and a group is that a team has the shared outcome.
· Trust and openness. This is so important within the police and forms the very heart of the code of ethics. Without trust or openness how can an officer be expected to work as part of the team and have the confidence in their team members. 
· Willingness to correct mistakes. Again this is something that is taught throw training. If an officer makes a mistake then they are expected to not keep quiet and to flag it up at the point of it being made. This shows their team a level of maturity and willingness to not let the team down.
· Diversity and inclusion. This is so important within a team, if a person feels that they are not included or that they are excluded because of diversity then they feel like they are on the outside of the team and not valued, causing anxiety, stress and not being able to carry out work effectively
· A sense of belonging. This goes hand in hand with inclusion, most people want to belong to a team, it is human nature and inbuilt into everyone.
· Being able to voice an opinion when it comes to decision making. It should always be the case that within a team everyone regardless of level or experience has a valid opinion and something to help problem solve.
· Participative leadership. This is where a team leader shows that they are willing to be part of the team and not to manage from afar. A leader who is willing to roll up their sleeves and get stuck in with the team they manage is going to gain the trust and respect of the team and it makes for a happy and productive and efficient team.

The above is not an exhaustive list but it gives some idea of what is found within team dynamics. There are also many models that are relative to team dynamics with can be utilised in making a team work. One such model is the Tuckman Model, this is where a team will tackle a problem from the formation of a team all the way through to the end result. The Tuckman Model is formed of 5 parts, forming, storming, norming, performing, adjourning and transforming. Broken down, each part can be explained as:

· Forming – a team is formed and a task is handed to the team for completion. At the start the team will not know each other and may at first work independently from one another but over time and with the same goal they start to work more as a team especially as they start to talk and begin to know one another.
· Storming – The team will start to put forward their ideas or methods for completing the task. This may lead to stronger members pushing their own ideas forward and not listening to other participants in the group which may be destructive for the team. At this point it is a good idea for the team to have a strong and nominated leader in order to facilitate the ideas being put forward, this would prevent any ill feeling from members who feel less valued as they try and partake.
· Norming – This is the point where a team will move out of the storming stage and enter a phase of normality where members will start to be more harmonious in their working practices with rules and values being agreed upon. Trust bonds can be formed and each member begins to realise and respect each different but valid opinions of participants in the group. Members start to take more of a responsibility which means that team leaders can take more on a managing role from a distance. The downside at this stage is that complacency can start to creep into the team as they feel a sense or normality.
· Performing – This is where the team are working at the height of their proficiency as they have formed strong bonds. It is worth noting that not all teams reach this phase, if a team simply cannot work as a single productive entity then they will not ever reach the stage of high performance.
· Adjourning and transforming – This does not apply to all teams, especially in a policing environment where teams stay together after an individual task is complete. It relates to a task coming to an end after they reach the end result.

What can make this model pertinent to a policing environment is that new members join a team and old member’s move on to other teams or departments. In that instance, the team resort back to the forming phase but this may not take as long as when a new team is formed from the start, this is because the core of the team remain and the new member will eventually be assimilated into the group.

As in all teams regardless of how well they have performed in a task there will always be some sort of inter personal conflict. When this happens there are various strategies that can be taken by the team in order to resolve this and work towards the end result of individual and team performance. One such inter personal conflict can come from when two people or more voice their different points of view. These differing points of view do not just have to come from co members of the group, it can happen when an individual has a disagreement with a member of management or customers (in the police environment this can be anyone from the general public). Police officers can fall victim to this inter personal conflict by being poor communicators with the public. If an officer gives out false information or does not update or explain to a victim what is happening then this can cause the victim to feel like they are being undervalued or their vulnerability is being ignored. By effective communication and putting the needs of the victim at the forefront of the case can greatly prevent any conflict arising. This is something that a police officer is taught throughout their training and utilise it to gain the most information out of not just victims but also witnesses and suspects.

A lack of trust and not being transparent can also lead to inter personal conflict within the police service. This can seriously harm the way the public view the police in general as has been seen with such incidents like the Brixton Riots of 1981 where members of Britain’s black community felt that they were being unjustly targeted by the Metropolitan Police. This led to a breakdown in trust between the public and the police and started the rioting. It was found by the Scarman Report that a new policy was needed to gain back the public’s trust which resulted in the Police and Criminal Evident Act 1984. This held the police accountable if they did not act to the policies within this act. Tensions began to be reduced following the implementation of the Police and Criminal Evidence Act 1984 until the end of the 1990’s when again the public lost trust in the police causing more conflict. 

Stephen Lawrence was a young black British male who was murdered on the streets of London in a racially motivated attack while waiting for a bus. The subsequent investigation by the police failed to convict those arrested for the murder and the Lawrence family became very distressed that not enough was being done by the police to track down those responsible. This fuelled discontent from the British public and mistrust again from the black community in Britain. This led to an eventual report carried out by William McPherson which concluded that the police were institutionally racist. The report recommended that the police make 70 recommendations on policing and public policies and more importantly, strengthening the Race Relations Act in order to tackle discrimination. McPherson also made the recommendation of the rethink of double jeopardy in order to allow for a retrial of the suspects who had been acquitted in light of any new evidence to come to light over their guilt. The mistrust towards the police and the inter personal conflict from the public aimed at the police over these two examples is still felt within communities and within the police in current times. 

The two examples above made the police take a hard look at their own policies and bought about a code of ethics that all police officers are taught throughout training and sets the standard floor how officers should be conducting themselves while carrying out their role in order to prevent any further mistrust from the general public and so lessen any further personal conflict between the two groups.

To conclude, there are many theories and models that deal with team dynamics and best practices for working as one single efficient entity to achieve the best practice and performance. Not one model is better than the other or the correct way to work within a team. Rather each section from different models could be adapted to an individual team. Inter personal conflicts will always happen because of human nature but again there are lots of policies and practices that the police have evolved in order to minimise the conflict from shifting back to the riots of Brixton or the discontent felt in the aftermath of the Stephen Lawrence murder. As this assignment is being written, the murder case of Sarah Everard has thrown the police service back into conflict with Britain’s female community  due to a serving officer undermining the trust of the public and his team closing ranks. This has shown the public that certain members of the police service have not been open and transparent and not followed the code of ethics. Further, it has shown how team dynamics can act in a negative way, the suspect’s team knew that he had something to hide and even gave him a nickname that suggested that he was acting outside of his trust as a serving officer. The Sarah Everard case can be used as an example of the negative impact created within team dynamics when a group or team close ranks and protect or fail to report one of their own when they have reasonable suspicion that a member has worked outside of standards expected for a person who should be safeguarding the public and the public’s trust.
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this task I shall be outlining a specific policing incident that I have played a significant role with a victim of crime and reflecting on what happened. I shall first give an outline of the incident and including any cultural, ethnicity or langue problems that were encountered and the support of the vulnerable person who was at risk of harm and lastly I shall be exploring what would working tackling repeat offending.

While still in my tutorship which came after the end of my training, I took the lead in an incident of domestic violence against the victim’s ex-partner. The male victim was at his place of work when his ex-partner came into the restaurant before it opened and demanded money off him and made threats to have him killed. When the male stated to her that he was not going to give her any money because he suspected that the last amount of money he gave her was spent on drink and drugs and not for the upkeep of the female’s child, she slapped him several times to the face and started to shout making further threats of violence towards him.

The male victim in question was originally from Romania as was his ex-partner which would present a problem culturally and with the language barrier as the male could only understand basic English but the female was able to speak English fluently and also understand it.

When carrying out the initial investigation after taking a first account from the victim, myself and another officer went to speak to the female. She let us know that she had married the victim in Romania and they both came to Wales looking for work. It was while in Wales that the male victim started to say to the female that she should stay at home and not work while he goes out and earns the money. Further, she should start to wear non provocative clothing and to gain weight so that she would not entice other male attention. It was at this point that she knew the marriage was not going to work and decided to separate from the male victim because she felt that he was trying to dictate how she lived her life. She said that it was the custom in Romania that the male does indeed go out to work while the female stays home and keeps house but that was not the life she wanted and she parted because it was causing her depression and anxiety.

I went back and spoke to the victim who denied that any of this had taken place and that it was lies intended to undermine his accusation against her. He further disclosed that there was a history of violence between his ex-partner and his step daughter, this was later proven to be a false allegation by the victim once I had gone back to the property and spoken directly to the child. While at the address I spoke to the female and stated that I would have to investigate the allegation of domestic violence against her ex-partner which she was not happy about but understood.

The victim stated that he did not wish to make a complaint and he just wanted an officer to speak to his ex-partner and inform her that he did not want to be approached either in the place of work or on the street by her again and she was not to keep begging him for money. This was done by myself but before the incident could be closed I had to obtain an outstanding statement from the manager of the restaurant who was being evasive. Before I could get this statement the victim phoned me and informed me that after a period of time, his ex-partner had started to harass him again and make threats when being turned down for money. To date this investigation is still ongoing.

This incident above that I played a significant role in has highlighted that the male was identified as a vulnerable person or a person that is at risk of harm, because of this it has become important to ensure his safety as a vulnerable person and to signpost him to various organisation that may be able to offer him the support that he needs as well as getting the support from the police.  The first thing that should be approached is a risk assessment that all officer do when attending an incident of domestic violence, this is done via the DASH questions. DASH stands for Domestic Assault, Stalking and Harassment. Every response officer should be asking these questions at the point of identifying victims of domestic violence, they are a series of questions that are submitted via the officer’s electronic pocket note book and are uploaded to the relevant department within the police in order to risk asses and prioritise the victim most at risk. 

The DASH questions were adopted by the police service because it was agreed that a more dynamic approach was needed to keep vulnerable victims safe. The DASH questions go hand in hand with the police public protection notice that again all officers must ensure they fill out before they finish their shift. Both of these are on the same option within the police computer system used by South wales Police (NICHE) and as stated above, gets sent to the department that will risk asses and priorities.

Police are also able to input victim codes via the NICHE system which also highlights when a vulnerable victim of crime has been identified. Again these are things that are input onto the system after any victim of crime has been identified and help to build a picture of a person’s vulnerability.

Police are also able to signpost vulnerable victims to local charities or organisations that are able to help, for victims of domestic violence it could mean Welsh Women’s Aid who are the most recognisable organisation that deal with incidents of domestic assault. Shelter are also an organisation that is on hand that can be signposted. Despite being the first place when someone is forced to leave their home to escape domestic assault.

The difficulty I found on this particular incident was that it was a male that was reporting the domestic assault, so far I have only ever dealt with incidents of this type where the victim has been female. This presented a different challenge for me. While training it was highlighted that both a male and a female can become vulnerable victims of domestic assault however the roles plays we were able to do were all centred around the female being the victim. Being in that position of finding out that the male in this instant was the victim required thinking on the spot. On the initial finding a male victim I quickly treated him like I would treat a female domestic assault victim. The only difference was where to offer support organisations. On using google to find a suitable organisation for males to report and get support for domestic violence I was able to provide two web sites that I found, these were mankind.org.uk and mensadviceline.org.uk

From an evidence based police point of view, it was very important to gather as much evidence as possible in order to support this victim. For me being new to the role of a police officer I wanted to make sure that I had covered every angle as possible. I was aware that it was a unique incident because males still do not report domestic assault against them. According to latest statistics only 26% of males will report being a vulnerable adult in a domestic assault crime. Of those 26% only 4.4% will go on to be supported by charities or organisations. It is vital from an evidence based police point of view that the male victim feels that they are being able to give the best evidence in order to feel confident that they will be taken seriously and have their complaint investigated properly. 

There was an added pressure for myself to ensure that I had a thorough and accurate first account and statement from this victim because his first language was not English. I was lucky because the manager of the restaurant who was also a witness was happy in the first instance to act as an interpreter. This ensured that at the first point of contact I was able to get the important first account. As the investigation progress and the manager became reluctant to have any police involvement it became necessary to make sure that on all our meetings I utilised the language line service in order to translate for subsequent accounts, statements and in order to ensure that I was able to best update the victim. There was also evidence that I felt was necessary to download from the victims phone which were the messages sent via text from his ex-partner but were in Romanian. I had to arrange for these messages to be translated as soon as possible and again I ensured that this was done in order to build up the best evidence against the suspect. This part took time but it was an integral part of the evidence gathering, and because I could not just simply get the phone downloaded and read the text messages myself and redact all the ones that were not relevant, I had to get the full messages translated which were quite a lot at the time.

By showing the victim that I was willing to treat him as vulnerable and as the victim that he was and to ensure he knew that I was gathering all the relevant evidence, I believe helps to eliminate the risk of him becoming a repeat victim. It is true that his ex-partner has again targeted him, but this is because there was the outstanding statement to take from the manager who witnessed the assault who has disengaged from police involvement. I believe that had this of been obtained sooner then we would have prevented the harassment again. By reaching a conclusion to this incident and also giving ongoing advice to the victim along the lines of not contacting his ex-partner, blocking her number and avoiding any area she may frequent then this will also help to ensure that the victim does not become a repeat victim of the same crime.

To conclude, as a police officer it is vital that achieving the best evidence and offering the correct and clear advice to vulnerable people or people at risk of harm will ensure that the victim does not become a repeat victim and also that they get the best service from those charities and organisations that can offer additional support. It is also important that when faced with a vulnerable victim or a victim at risk of harm that is either a male or a female, that they are treated as the same which is a victim of crime.
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Richard Domoney-saunders_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: 21st June 2022_ _ _ _ _ _ _ _ _ _ 






Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:












Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 

Task 4 – Option 3 Road Policing

For this task I am going to firstly outline a road traffic collision that I was involved in and also the strategies that can be implemented to ensure that such an incident could be reduced or prevented.

I am currently a non driver working towards gaining my driver’s licence, because of this I rely on public transport to get me to and from work. On the particular night that the road traffic collision happened I had just finished my shift and discovered that the last train home had been cancelled, as a result of this I had to wait for a bus replacement service that was going in the direction of travel home for me. Once this arrived it took the route out of Swansea that takes you on the Carmarthen Road which is one of the busy roads in the Swansea area where there have been a few accidents we had not travelled far along when the headlights of the bus replacement picked up a man wearing a motorcycle helmet laying in the road, I also noticed just along the road in a junction a white mini bus that had a dent in the front of it and what first appeared to be a member of the public close to the scene.

I was obviously off duty at this time so before I did anything else I looked around to check to see if there was any other cars traveling at speed along the two way stretch of road, this was to ensure that I would not be putting myself in danger and ending up as a second casualty. I then checked to see if there was any other emergency services at the scene because I did not want to interfere with them if they were already there and had taken charge of the situation. It became apparent that I was currently the only member on scene from the emergency services so I got out of the coach with the driver and instructed the passengers to stay on board, once off the coach I asked the driver if he would stop any traffic in the other lane from coming through, the reason I asked the driver to do this was because he was the only one wearing a high visibility waistcoat and I was wearing a dark hooded top with my uniform trousers on so I would be hard to spot. Once I was satisfied that there would be no traffic coming through I went over to the person laying on the floor, because he had his motorcycle helmet on I could not see if he had any head injuries, I remembered my first aid training from my police training and also from first aid courses I had been on previously that you do not remove a helmet so I was unable to asses if the person had any head injuries I could see that there was blood slowly trickling out from the back of his helmet though, this was causing me a little concern, also what was causing me concern was the obvious way the persons legs were, they were not as you would expect legs to normally be one was almost at an unnatural angle so I knew then that he had a serious leg injury as well as an un seen head injury. I knelt down and gently nudged the person to see if he would respond which he started to do by shouting, I was happy at this point because if a casualty shouts they may be in a lot of pain but you know they are conscious. 

A member of the public had come out of his house at this point so I asked him to stay with the motorcyclist and reassure him that help was going to be coming for him, I instructed the member of the public to not move him or to take off his helmet because I wanted to prevent any further damage to the casualties spine. What I next did was approach the other person I had initially seen on arriving and as I spoke to him I established that he was a passenger that was traveling in the white van that had indeed knocked into the motorbike, this male was in a state of shock and had to be reassured that everything was fine at that point. I asked him what had happened and he could not remember but said that he and his friend turned to go into the junction and he heard a thump and when they stopped they realised that the vehicle they were in had hit the motorbike, I got the lads name and also made a note in my electronic pocket note book of his account so that I could relay this to the police when they arrived. Next I checked back in with the member of public who was with the casualty and asked him if he had a mobile phone on him which he did so I asked him to call for an ambulance which he did, I then called for the police and relayed what had happened and identified myself as an off duty police officer, when this call was over another male had appeared and was talking to the passenger of the van. I went over and introduced myself and asked what his role in the accident had been, because this male had identified himself as the driver I asked him for his account of what happened and also took down all his details so that I could again relay this to the police when they arrived, he was a lot calmer than the passenger and was able to tell me that he was not from Wales and that they had come out looking for something to eat as they were turning at a set of traffic lights the van made contact with something and he heard a loud bang which made him realise that he had hit something, on getting out of the vehicle he saw the casualty on the ground and also the motorbike which he had clearly hit. After he had provided the details and his first account I asked him to wait with his friend and to keep him reassured because I thought he had gone into shock and I also told both that the police when they arrive would like to speak to them.

I had not noticed but as I was talking to the driver a paramedic and traffic police had arrived and had taken over the scene from me, I made myself known to one of the officers that was by his vehicle and pointed out the passenger and driver of the car and told the officer that I had got both of their details and a first account from each of them, the officer took the details and thanked me and I took a step back and had no other involvement in the incident except to provide a statement at a later date. I believe that the training I received and previous employment meant that I was calm at scene and able to take charge and asses until such time as emergency workers with the right equipment showed up.

In regards to strategies that could help to prevent an accident like this happening again there could be speed limits enforced on that stretch of road, as I mentioned above it is not the first time that an accident has happened at this exact place, speed cameras or mobile speed vans could also be deployed at this spot or along the Carmarthen Road or speed bumps could be laid however this may not be practical for this stretch of road.

Another more effective way of reducing collisions on the roads is to have a more visible policing presence, “the national police chiefs council roads policing strategy 2015-20 aims to reduce the number of collisions leading to road death and serious injury based upon intelligence, professional judgment and discretion and also by working with partner agencies with the aim to provide a visible and technological presence on the roads and to penalise and educate errant drivers” (2019 P.423) this is argued will influence the behaviour of those members of the public who use the roads. This is possibly the best strategy as a visible presence will alert any road user that the emergency services are observing and will take action if they see any wrong doing, the risk of points and losing a licence leading to the possibility of losing one’s job as a result of the police intervention is a strategy that has worked this is reflected in council and police statistics.

Of course road traffic collisions can also be a seasonal occurrence, for example collisions where drink is involved can happen more during the height of the summer months and also at Christmas and new year’s eve time, a way to combat this could involve more officers taking a proactive lead in stopping cars and utilising the breathalyser, this is something I remember the police doing in the 90s successfully which would always happen following a television campaign warning of the dangers of drunk driving, every officer is shown how to use a breathalyser during training so every officers on mobile patrol if they have reasonable grounds to do so can stop a car and ask for a breath sample to be given, the use of unmarked cars could also be used in this role making them harder to identify by road users and so having the element of stopping drivers who take the risk. Of course it is not just alcohol that can play a part in road traffic collisions, more and more road users are being found to be under the influence of drugs and the police have combated this by news laws and also an effective drug test equipment that can be used like a breath test on the side of the road and gives an accurate result identifying what drug the driver is under the influence of.

Lastly, another common cause of road traffic collisions is driving whilst tired, this reduces the driver’s reactions and can have a devastating impact, better educating drivers by television campaigns, leaflets or even by social media could be a strategy to reduce drivers using vehicles while tired. Social media especially is a growing industry where people spend a lot of time, either pop up ads or in media ads being impactful showing the dangers of what happens if you drive tired, drive while under the influence of drugs or alcohol would reach potentially millions of road users each day who spend their time on social media. 

To sum up, in the technology age where we spend most of our time online, we can reach more and more road users and alert them to the dangers of road traffic collisions, police could work more closely with the DVSA to have more questions during the driving theory test to warn of the dangers of collisions and also have questions before getting into a car for a driving test, this brings home the dangers from the get go. Different agency have a vested interest in reducing dangerous driving and the police being the lead agency can reach out and educate a public that are, in this day and age relying more and more on road usage as a means of transportation.
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TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 










Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe that at present I am at a level 5-7 in requirement and I would rate myself in the 5-7 rating.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 As above I would say that I was currently a 5-7 in both requirement and rating.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 In experience I would say that I am currently a 8-10 in both.
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