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[bookmark: _Toc164815200]1.  Introduction
	The London Stock Exchange-listed British Plc GSK will be strategically investigated. In 2000, Glaxo Wellcome and SmithKline Beecham formed GSK, a worldwide pharmaceutical business that develops pharmaceuticals, vaccines, and consumer healthcare products. GSK's goals and pharmaceutical industry competitiveness will be examined using strategic management literature. Cescon, Costantini, Grassetti, Ardakan, Ghanbary, Tatiana, Mikhail, Lynch, Wheelen, Grant, Johnson, and Whittington evaluate GSK's proposal. Sadik and Munyalo evaluate GSK's quality and risk.
Statement of the Problem
Laws, technology, and client preferences change, causing GSK strategic problems. GSK must critically assess its strategy and implementation to compete despite its R&D and marketing dominance (Cescon et al., 2019). This includes aligning business and corporate goals with organisational goals, maximising resources, and addressing sustainability, environmental, and digital innovation challenges (Grant, 2018; Fairbanks & Buchko, 2018). GSK must additionally consider regional and industry characteristics, post-COVID-19 risk management, agility, and resilience (Tatiana & Mikhail, 2020; Munyalo, 2020). A comprehensive strategic review is essential to identify opportunities, handle challenges, and maintain pharmaceutical sector leadership in changing market dynamics and stakeholder expectations (Fogel, 2016).
[bookmark: _Toc160166416][bookmark: _Toc164815201]2. Analysis of Strategic Choice
Identification of Key Business and Corporate Strategies
GSK's major business and corporate strategies for navigating the pharmaceutical industry must be defined and evaluated in strategic choice analysis. GSK competes by offering variety and innovation (Sadik, 2020). GSK invests in R&D to develop new drugs and healthcare products. For medical needs, GSK develops respiratory, cancer, and vaccine medications (Grant, 2018). GSK's strategic relationships accelerate drug discovery and development by using external expertise and resources (Whittington et al., 2020). GSK can develop innovative healthcare solutions using university, biotech, and government research and technologies. GSK grows globally to increase and mitigate market risk (Tatiana & Mikhail, 2020). To gain market share and cross-sell, GSK enters vaccines and consumer healthcare (Cescon et al., 2019). GSK's global reach and presence in emerging economies demonstrate its intention to attract new clients and address expanding healthcare demand (Sadik, 2020).
1. Definition and explanation of business and corporate strategies
	Company strategies affect strategic management and long-term vision (Grant, 2018). Businesses attain unit or market sector goals with business strategy (Sadik, 2020). Long-term competitive advantages depend on product offers, target markets, positioning, and resource allocation (Lynch, 2015). Businesses pursue market share, profitability, and growth (Johnson et al., 2017). Corporations are guided by strategy (Whittington et al., 2020). Geography, business unit portfolio, and resource allocation matter (Wheelen et al., 2018). Corporate strategies boost long-term growth and shareholder wealth (Grant, 2018). M&As, strategic partnerships, restructuring, and market diversification increase business efficiency (Lynch, 2018). Business strategy targets domain-specific competitive advantage, while corporate strategy tackles organisational structure (Grant, 2018). Senior management sets company strategies and resource allocation (Johnson et al., 2020). Business strategies are produced and implemented by operations which become the source of getting a competitive advantage in the market by focusing on various aspects including valuable, inimitable, rare and organised (See Appendix 1).
2. Identification of the company's key business and corporate strategies
	A big pharmaceutical company, GSK, uses numerous business and organizational approaches to adapt to the changing healthcare industry and grow sustainably. GSK values R&D and innovation (Tulum et al., 2022). GSK funds scientific research to produce new medications and healthcare products. GSK innovates to differentiate, address medical requirements, and compete (Marsh & French, 2020). To accelerate drug research, GSK works with universities, biotech companies, and government agencies (Whittington et al., 2020). The GSK business strategy includes CSR (Khan et al., 2018). Business CSR promotes community health, healthcare access, and environmental sustainability. Home | GSK These acts reflect GSK's values and social responsibility. Diversification and international expansion decrease GSK market risk (Tulum et al., 2022). Pharma, vaccines, and consumer healthcare assist the company in cross-selling and increasing market share (Grant, 2018). GSK's global reach and presence in emerging economies demonstrate its desire to attract new clients and address expanding healthcare demand (Odiase, 2020). Strategic acquisitions, alliances, and investments make GSK more competitive in the global pharmaceutical market (Tulum et al., 2022).
3. Discussion using relevant frameworks to explain the pursued strategies
Many strategic management models can explain GSK's decisions.    GSK's cost leadership, differentiation, and focus approach can be studied utilizing Porter's Generic framework (Grant, 2018). Innovation and R&D distinguish GSK products and services (Tulum et al., 2022). Research and drug development help GSK gain market share
1.  A Resource-Based View (RBV) helps assess GSK's capabilities and strategic impact (Grant, 2018). R&D, IP, and strategic partnerships drive GSK's innovation-driven business model (Marsh & French, 2020). With these resources, GSK can develop new drugs, maintain market dominance, and dominate the pharmaceutical industry.
2. Market penetration, development, product development, and diversification are Ansoff Matrix growth methods (Grant, 2018). GSK's pharmaceuticals, vaccines, and consumer healthcare suit the Ansoff Matrix's diversification (Tulum et al., 2022). GSK diversifies its product line and enters new areas to decrease market concentration risks and increase income.
3. Khan et al. (2018) use the Stakeholder Theory to evaluate GSK's CSR. Community health and environmental sustainability projects demonstrate GSK's commitment to employees, consumers, communities, and the environment beyond shareholders. GSK builds trust, reputation, and long-term value by pleasing stakeholders (Home | GSK).
4. These frameworks can assess and interpret GSK's strategic reasoning and its effects on competitive advantage and long-term performance in strategic management literature.	
[bookmark: _Toc160166417][bookmark: _Toc164815202]Analysis of Resources and Capabilities
[bookmark: _Toc164815203]Resource Allocation of GSK
[bookmark: _Toc164815204]Value Chain Model
Michael Porter's value creation model in "Competitive Advantage: Creating and Sustaining Superior Performance" helps analyse the company's internal processes to determine its competitive edge (Grant, 2018). Organisations are interconnected activities that create value to a product or service throughout the supply chain, from raw materials to consumers, according to this model. Understanding its outcomes helps GlaxoSmithKline discover value-creating or competitive-advantage-gaining actions (Heizer, Render & Munson, 2020). GlaxoSmithKline can distinguish its pharmaceutical goods and services and identify impacted regions via research and innovation, product quality, and marketing and distribution. GSK can improve customer happiness and trust by meeting consumer requirements (Volgina, 2022). The figure below shows GSK value chain model implementation:
VALUE CHAIN ANALYSIS OF GSK
Procurement [GSK Sustainabile Procurement Program]
Technology [Advanced Technologies and Human Geonomics]
Human Resource management [Succession Planning, Personal planning]
Firm Infrastructure [Corporate Office at GSK, business Units
Inbound logistics [Ground transporation]

Operations [Inventory Management]
Outbound logistics
Marketing and sales [Use of Social Media]

Service
Primary activities [Reliabce on strength and weaknesses of competittors]
Support activities [Effective production of pharmaceutical goods and services]
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Figure 1 Value chain model of GSK  
Source: GSK (2023)

The figure illustrated that GlaxoSmithKline's management uses competitive analysis as a key activity, reflecting its focus on understanding the business landscape and identifying areas of opportunity and threat (Abbas et al., 2020). By identifying competitors' strengths and weaknesses, GSK can improve its strategies to maintain or improve its competitive advantage. GSK's use of ground transportation to deliver products to local customers demonstrates how important it is to manage its supply chain efficiently and effectively (Heizer, Render & Munson, 2020). By increasing product consistency, GSK can improve inventory management and shorten delivery times, thereby increasing customer satisfaction and reducing operational costs. GlaxoSmithKline's effective use of social media in sales and marketing demonstrates a strategic shift towards changing customer behaviour and communication (Grant, 2018). By leveraging social media platforms, GlaxoSmithKline can directly interact with customers, build brand awareness and increase sales better than traditional marketing methods.
GSK focuses on quality operations, including the design, filling and packaging of pharmaceutical products, demonstrating a commitment to quality operations and quality control (Volgina, 2022). By streamlining the production process, GlaxoSmithKline can optimize the use of resources, reduce production costs and maintain product quality, thereby increasing its competitive advantage. GSK's emphasis on exports to the distribution industry, including exports to individual pharmacists, hospitals and physicians, communicates to the client company its respect for distribution (Abbas et al., 2020). By optimizing outbound logistics, GSK can deliver products to customers on time, improve supply chain visibility and increase overall customer satisfaction and loyalty. GlaxoSmithKline's focus on human resources management reflects its focus on talent acquisition and retention and long-term recruitment. By creating a skilled and motivated workforce, GlaxoSmithKline drives innovation, fosters a culture of excellence and ultimately better achieves its business goals (Grant, 2018).
[bookmark: _Toc164815205]VRIO Model
While analysing the resource allocation of GSK through the VRIO model, it has been observed that GlaxoSmithKline's worldwide reach, managerial expertise, and IP utilisation offer them an advantage (Lee, 2022). Fast access to raw materials, sustainable production, and eco-friendly packaging set GlaxoSmithKline apart. Moreover, an unmatched HR management, work culture, and customer retention tactics boost GSK's organisational skills. Management systems that support resource use reflect GSK's work environment and emphasis on training and development and this can be further illustrated in the figure below:








VRIO ANALYSIS OF GSK
	
	VALUABLE
	RARE
	COSTLY TO IMITATE
	EXPLOITED ORGANISATION
	COMPETITIVE IMPLICATION

	Long-term Competitive Advantage
	Yes
	Yes
	Yes
	Yes
	Yes

	Unused Competitive Advantage
	Yes
	Yes
	Yes
	No
	No

	Competitive Parity
	Yes
	No
	No
	Yes
	Yes

	Strong Global Presence
	Yes
	No
	Yes
	Yes
	Yes

	Environment Sustainability and CSR
	Yes
	No
	Yes
	Yes
	Yes



Figure 2 VRIO Analysis of GSK  
Source: GSK (2023)
Valuable: GlaxoSmithKline's worldwide presence is crucial for the pharmaceutical sector. It helps the organisation access new markets and consumers and achieve a competitive edge. Knowledge of supply chain management and performance improves product quality and customer loyalty. Effective utilisation of core business and manufacturing skills boosts GlaxoSmithKline's competitiveness via efficiency and innovation (Pérez et al., 2023).
Rare: GSK has limited resources but rapid access to raw ingredients for successful drug manufacture, ensuring a continuous supply and meeting consumer demands. GlaxoSmithKline's commitment to environmental sustainability and corporate responsibility drives its attention to production methods and packaging (Murcia, 2022).
Inimitable: Features of GSK include its outstanding human resource management competence and friendly work environment. These variables assist firms in recruiting and retaining top personnel and promote excellence and innovation. In addition, the corporation reflects a positive and motivated working culture which becomes another important element linked with the organisational success (Elsworth, 2023).
Organised: Brand loyalty and customer retention tactics improve GlaxoSmithKline's ties with consumers and stakeholders, boosting its reputation and long-term performance (Lee, 2022). GSK's technical office and training and development are tied to management. Modern technologies and ongoing training guarantee that GlaxoSmithKline staff have the skills and knowledge to succeed.
3. Evaluation of how resources and capabilities contribute to competitive advantage
GlaxoSmithKline (GSK) controls the pharmaceutical industry with its resources and expertise.
A. GSK excels in innovation and R&D (Marsh & French, 2020). Innovative drugs and healthcare solutions that meet unmet medical needs allow the company to charge premium pricing. GSK's breakthrough drug pipeline enhances market share and revenue.
B.  IP Portfolio: GSK's patents, trademarks, and exclusive technologies provide it an edge (Grant, 2018). IP protects the company's ideas from copycats, securing market exclusivity and profit. GSK negotiates beneficial licenses, collaborations, and partnerships with its IP portfolio, improving innovation and market competitiveness.
C. GSK benefits from government, biotechnology, and academic alliances (Whittington et al., 2020). GSK collaborates with independent researchers to gather innovation knowledge and resources. These agreements allow GSK to diversify its pharmaceutical portfolio, penetrate new therapeutic areas, and seize new growth opportunities.
D. Brand awareness and customer loyalty enhance GSK's market share (Home | GSK). Customers, patients, and healthcare professionals praise the company's quality, ethics, and service. GSK's brand ownership lets it charge premium pricing, enter new areas, and fight competitors, maintaining market leadership and profitability.
[bookmark: _Toc160166418][bookmark: _Toc164815206]3. Evaluation of Strategy in Action
[bookmark: _Toc160166419][bookmark: _Toc164815207]A. Strategy Implementation Assessment
1. Evaluation of the company's success in implementing selected strategies
Due to the dynamic pharmaceutical industry and strategic implementation problems, GlaxoSmithKline (GSK) has had mixed success in implementing its plan.
A. Innovation: GSK produced new pharmaceuticals and healthcare products (Marsh & French, 2020). Top-selling respiratory, cancer, and vaccination drugs from GSK generate revenue. GSK's scientific advances help consumers and shareholders.
B. GSK's medication, vaccine, and consumer healthcare diversification had mixed results (Grant, 2018). Product and revenue diversification works, but integration, regulation, and competition hinder adoption. GSK has simplified its portfolio and focused on key therapeutic areas by purchasing consumer healthcare brands and selling business units to meet market trends.
2. Identification of challenges and obstacles faced during implementation
A. GSK operates in a highly regulated industry with strict regulations and compliance standards (Tulum et al., 2022). GSK has to spend a lot of money on pharmacovigilance, regulatory affairs, and quality assurance since it is hard for them to maintain compliance with different regulatory frameworks in different areas. Changes to regulatory standards and guidelines, such as those governing labelling laws and drug clearance processes, may also have an effect on GSK's product development timelines and market access tactics, which could complicate the execution of the plan.
B. GSK faces intense rivalry from other pharmaceutical companies, including both agile biotechnology start-ups and well-established behemoths, putting its market positioning and profitability in danger (Grant, 2018). As competitors' innovations, pricing methods, and marketing approaches have the potential to lower GSK's market share and risk its revenue streams, the business needs to be watchful and adapt to the ever-evolving competitive landscape. Apart from safeguarding its intellectual property and distinguishing its offerings, GSK must maintain its competitiveness against pricing pressures and barriers to market entry resulting from the introduction of biosimilars and generics.
C. Strategic objectives cannot be carried out in a large, complex organisation like GSK unless the organisational culture is in line with strategic goals and change is appropriately handled (Whittington et al., 2020). Agility, collaboration, and innovation can all be impeded by legacy systems, compartmentalised behaviour, and resistance to change when it comes to implementing initiatives. In order to surmount these obstacles and effectively implement the strategy, GSK's leadership must foster a culture of responsibility, delegation, and ongoing enhancement.
[bookmark: _Toc160166420][bookmark: _Toc164815208]B. Competitiveness and Sustainability
1. Examination of the company's competitiveness in the market
GSK's inventive range of products, extensive global presence, and recognisable brand allow it to maintain its competitive advantage in the pharmaceutical sector.
A. Product Innovation: GSK's commitment to R&D fosters an inventive culture that leads to the development of novel drugs and medical equipment that address unmet medical needs (Marsh & French, 2020). GSK leads therapeutic categories such as respiratory, oncology, and vaccines due to its pipeline of future potential and blockbuster drug and vaccine offerings. By differentiating GSK from its competitors and attracting customers seeking cutting-edge treatments and solutions, this unique advantage increases GSK's competitiveness (See Appendix 3).
B. Global Presence: GSK's broad geographic reach and variety of revenue streams support its competitiveness in the global pharmaceutical market (Home | GSK). Global corporation GSK expands into new markets and serves a variety of customer needs by leveraging its distribution networks, regulatory expertise, and understanding of local markets. GSK has a competitive advantage over both domestic and foreign competitors because of its global reach (See Appendix 3). Additionally, this makes it more resilient to modifications in regional markets.
C. Brand Reputation: GSK has a strong customer base and a strong reputation as a brand, which are significant sources of competitive advantage that promote customer preference and loyalty (Grant, 2018). Customers, healthcare professionals, and patients all place a high value on the company's commitment to quality, ethics, and patient-centricity. Brand loyalty and preference are fostered by this dedication (Bag et al., 2021). GSK has a clear advantage over its competitors due to its well-known brand, which influences consumer decisions, raises pricing, and lessens rivalry.
2. Analysis of sustainability initiatives and their impact on competitiveness
GSK's sustainability efforts meet social needs, manage risks, and create value, boosting competitiveness.
A. Social welfare, environmental sustainability, and public health are GSK's CSR goals (Home | GSK). Community health, illness prevention, and healthcare access are funded by GSK to address global health issues. CSR activities improve brand recognition, stakeholder trust, and differentiation from similar-product competitors for GSK.
B. GSK supports sustainability and conserves resources (Grant, 2018). The company reduces waste, uses renewable energy, and produces sustainably to fulfil environmental standards (Heizer, Render & Munson, 2020). Sustainability helps GSK compete, decrease costs, and be ethical. Reduces resource depletion and pollution.
3. Consideration of environmental factors and sustainability practices
GSK knows that long-term corporate and social success depends on sustainability and environmental issues.
A. GSK sees extreme weather, regulatory changes, and supply chain disruptions as climate change challenges (Home | GSK). A sustainability strategy to reduce greenhouse gas emissions, energy efficiency, and renewable energy helps the company manage climate risks. Climate change mitigation protects GSK against environmental shocks and regulatory uncertainty.
B. Circular Economy: GSK fosters resource efficiency, waste reduction, and circular product design (Grant, 2018). From start to finish, recycling, sustainable packaging, and product stewardship decrease waste and maximise resources. GSK addresses consumer demand for sustainable products and practices, conserves resources, and stays competitive by incorporating circular economy ideas.
[bookmark: _Toc160166421][bookmark: _Toc164815209]4. Future Strategic Direction and Recommendations
[bookmark: _Toc160166422][bookmark: _Toc160166599]GSK's strategy must be evaluated in light of its strengths and market conditions. GSK may develop new R&D to differentiate goods and address medical needs. Rare diseases and customised medicine markets could enhance sales. Strategic partnerships with biotechnology or academic groups can boost innovation and competitiveness by supplying cutting-edge research and technologies (Ardakan and Ghanbary, 2020 ). Technology, laws, and customer preferences will guide GSK's strategy. Drug approval and pricing changes may compel GSK to adjust market access and pricing. Data analytics and digital platforms may help GSK improve AI and digital health patient outcomes and customer engagement (Dethine, Enjolras, & Monticolo, 2020). Customer expectations for healthcare access, cost, and sustainability may impact GSK's product development and marketing. 
GSK's sustainability efforts should reflect stakeholder expectations for corporate sustainability and environmental responsibility. Improve resource efficiency across the value chain, cut carbon emissions, and employ circular economy ideas to save money, promote brand reputation, and reduce environmental impact. Renewable energy and eco-friendly packaging can help GSK lead healthcare sustainability. Performance reviews should contain sustainability criteria and encourage personnel to support sustainability projects to increase sustainability and competitiveness. Supplier and stakeholder collaboration on sustainable sourcing and supply chain transparency reduces risks and strengthens resilience (Fuertes et al., 2020). 
5. [bookmark: _Toc164815210]Conclusion
To conclude, GlaxoSmithKline (GSK)'s strategy review concludes with its proactive approach to industry innovations, competitiveness, and sustainability. GSK circumnavigates the pharmaceutical industry by employing R&D, strategic relationships, and brand acknowledgement. GSK revolutionise, diversifies, and globalises. R&D, strategic relationships, and product diversity aid GSK compete and meet regional healthcare needs. Brand and stakeholder satisfaction rises with GSK's CSR and environmental activities. GSK excels in R&D, IP, strategic collaborations, and brand equity. Resources boost GSK's pharmaceutical market leadership and competitiveness. Research and act on organisational culture, regulatory compliance, competition, and plan implementation. GSK must adapt to market, technical, and stakeholder pressures to survive. Future GSK strategy should emphasise R&D, innovation, and sustainability. GSK can prosper in the fast-changing pharmaceutical industry with new technology, strategic alliances, and environmental responsibility.
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	Strengths 
	Weaknesses 

	· Strong brand portfolio and positive image throughout the globe.
· Focusing on research and development of their products.
· Developing strong strategic partnerships with competitors
· Providing a diversified range of pharmaceutical products and medical instruments to their customers (Heizer et al., 2020). 
	· High dependency on international suppliers of raw materials. 
· Leadership changes and transition in organisational management (Khan et al., 2018). 
· There is a risk of regulatory challenges linked with the internal business environment.

	Opportunities 
	Threats 

	· The organisation has the opportunity to enter new markets around the globe.
· The company can further innovate in the field of biotechnology which becomes the source of getting competitive advantage (Heizer et al., 2020). 
· The corporation can focus on digital health to expand the circle of its provided services.
	· GSK faces a significant amount of generic competition in the field of pharmaceuticals from various local companies in different countries.
· The organisation has the threat of changes in regulatory and healthcare policies. 
· New start-ups of pharmaceutical products negatively affect the overall performance of GSK (Odiase, 2020).







