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Introduction 
[bookmark: _Hlk124062228]Policing is a vital element of safe, habitable and wholesome communities. Every police vehicle responding to a crime scene, every dangerous weapon that is taken from the streets and every crime solved provides lifesaving help to civilians and creates communities safer. However, tthese actions have an environmental cost because they consume energy, generate waste and release pollutants into the atmosphere. Unfortunately, many law enforcement agencies often overlook the environmental impact of their operations and as the climate changes, so does the challenge of keeping societies safe. Police officer will be expected to respond to many climate induce challenges and conflicts (Konyk, 2018). The safety of civilians is of utmost importance to police officers. Therefore, aaddressing climate change not only mitigates the effects of global warming, but also helps police operations by creating healthy and safe communities. Integrating sustainability into police operations is a way to prevent crimes and enhance public and police safety (Konyk, 2018). This report provides a Sustainability Plan for the Royal St. Vincent and the Grenadines Police Force (RSVGPF).
The RSVGPF was chosen for this project because it is my current place of employment and sustainability is not a common practice within the organization. Hence, a sustainability plan is needed within the organization.







A description of the sustainability initiative within the Criminal, operational and administrative division of the RSVGPF. 

[bookmark: _Hlk123724226]The RSVGPF comprises of three (3) major divisions which are Crime, Operation and Administration divisions. The Division of crime include the Criminal Investigations departments, Criminal Records Office and Information Technology Departments. The Operational division includes the tactical units, and the administrative division includes Police Headquarters, Human Relations department, Public relations department and storage room which is the department responsible for purchases. Overall, the Criminal and Operational division shares a similar function which is the investigation of offences while the administrative division is responsible for administration, hiring, purchases, and public relations. 
Currently, there are two (2) sustainability initiatives within the RSVGPF, these are: turn off all electrical appliances when not in use and limit the use of paper by using electronic method of communication.  
The sustainability plan serves to increase the initiatives available and has three (3) overall objectives which are to:
1. limit the carbon emission of the RSVGPF
2. limit operational waste  
3. Pursue sustainable practices and equipment 
Below are the recommended actions to be taken for the respective division: 
Criminal, Operation and Administrative divisions
· formulating an organizational strategy for promoting and sharing RSVPF environmental initiatives by June 2023.
· Mandatory departmental meetings once every three (3) months to discuss environmental sustainability measures.
· Publishing of the annual police budget and break downs in order to ensure that employees understand the cost of their decisions.
· Optimizing all computers and monitors to reduce energy
· The implementation of solar panels and water heaters throughout all stations beginning January 2023.
· Records digitization.
· There will be transparency and accountability at all departments of the RSVGPF, for decisions that are made.  Police officers hold significant amount of discretionary power which can seem unfair to the public as a result it often times becomes difficult for civilians to trust them. Hence, transparency and accountability of police operations will assist in building trust between civilians and the police.  According to Berkman 2022, lack of transparency negatively affected perception of law enforcement in about forty-two percent of Americans. Hence: 
· The RSVGPF will publish all crime statistics annually online. 
· It will also publish use of force statistics. Full details of the incident including what type of weapon was used and which police officer it was used by (Berkman, 2022). 
· An Advisory Group for the public which will be established. It will comprise of public representatives that provides insight civilian complaints. 
· To change current consumption patterns the RSVGPF will introduce a zero-waste approach to organizational operations in order to help conserve energy and resources patterns. Hence,

· there will be recycling bin place in all office, kitchen and washrooms offering employees the chance to discard plastic.
· Work cutlery is provided in order to encourage officer to reduce use of plastic. 
Fostering a collaborative and creative environment through the creation of a police scholarship to help officer who wants to further their education and encouraging a creative environment where everyone’s opinion is valued. 

Administrative division only
· Beginning January 2023, the RSVSPF will purchase only electric vehicles and install charging ports.
· The organization will also gradually replace petrol vehicles with more fuel-efficient Vehicles.
· The RSVGPF will ensure that all printers only use recycled paper and plant-based inks.
· The organization will purchase equipment and supplies from eco-friendly suppliers.
·  A uniform recycling program will be implemented.
· Civilians will now be required to submit documents electronically.
Criminal Division and operational division only
· Embracing Technological Advancements- Technology is crucial the future and effectiveness of law enforcement. Some of the new technologies that has to be incorporated in the RSVGPF are:
· Biometrics Handheld scanners and facial recognition tools to identify individuals.
· Projectile Sensors Detectors and mapping technologies that can locate shots within specific high- crime areas. 
· Police drones that can capture images of crime scenes and check high profile areas.

· Data-Driven Crime Prevention through CARISECURE- This refers to proactive policing which uses statistic to predict where and when crimes will occur which can aid in the strategic placement of officers and potentially deter the commission of crime. In 2014, a study conducted in the U.S and U.K showed that proactive policing reduced crime by over seven percent (Columbia Southern University, 2022).

The implementation of sustainability initiatives within the different divisions of the RSVGPF will positively affect the function other department as they will aid in (1) proper utilization of resources. For example, conserving electricity and limiting waste in the operational and crime division will help to cut cost for the administration department. (2) Most importantly the organization will make the best use of its human resource while limiting misapplication of human efforts. (3) There will be greater public relations between officers and members of the public as transparency and inclusivity will help boost public confidence in the RSVGPF.





Type and size of potential benefits to the organisation and stakeholders

The stakeholders of the RSVGPF includes members of the public, police officers, The Ministry of National Security, the judiciary and legislature of SVG. The following are a list of benefits that can be obtain by the organization from implementing the sustainability plan includes:

Economic
[bookmark: _Hlk124103217]Cost savings for the RSVGPF and the Government:  According to McKinsey and Company, sustainability reduces costs and can affect operating profits by up to sixty percent (Malley, 2020). For example, implementing energy-efficiency measures can reduce the organisation's electricity bills while reinvested savings in sustainability initiatives can further expand positive environmental impacts. Additionally, sustainable organizations operate more efficiently and have lower overhead costs (Malley, 2020).

Environmental - Cleaner environment for all stakeholders
Using renewable and clean energy sources such as solar panels lessen the organization’s reliance on fossil fuels which positively affect the environment and lessen negative emission (Somona Public Infrastructure. n.d.).  Over ninety percent of greenhouse gas emissions comes from fossil fuel combustion, which produces other environmental pollutants (Malley, 2020). 
Furthermore, sustainability utilizes non-toxic materials in the manufacturing of products. By practicing sustainability less toxic waste is emitted into the air. It also reduces resource consumption and limits the generation of pollution, for example recycling of uniforms.

Social benefits for police officers and civilians
Employee motivation: sustainable practices motivate employees to perform better and build a sense of community. Sustainable businesses tend to provide healthy and nurturing work environment. These environment help reduce stress and improve employee morale. Sustainable business practices are associated with the ethical treatment of workers. They don’t overburden their employees or suppliers but support talent acquisition efforts (Eliot Partnership, 2022).

Police Retention- One (1) of the biggest challenges facing the RSVGPF is retention within police force. Over the past years there has been an increase in resignations and retirements compared to the previous years. This can be attributed to several factors, including, but not limited to officers seeking non-law enforcement jobs, negativity surrounding law enforcement and pressure from family to change career. Sustainability creates employee retention - People want to work for companies with a good reputation that encourages environmental and social programs. The positive messages that environmentally conscious organizations send can be crucial for attracting employees. (Owen-Burge, 2022).

Adherence of regulations
The Paris Climate Agreement has stated that world leaders need to be stringent (Owen-Burge, 2022). By choosing sustainable practices, the RSVGPF can be prepared for changing legal regulations, which in turn helps reduce operating risks, improves relations with regulator bodies and can deliver a better reputation (Malley, 2020).

Ultimately the RSVGPF benefits extensively by implementing this sustainability initiatives as they will help in the conservation and protection of the organization and the environment for future generations.






















Time schedule and resources required

The implementation of the sustainability plan will be implemented between the period of January 2023 to December of 2030. It will be a step-by-step process as adapting to new changes will require time (Scottish Police Authority. n.d.). Furthermore, in order to implement the sustainability, plan the RSVGPF must invest in sustainability equipment. However, materials and equipment need for implementation of the plan are limited as funds will not be readily available. The RSVGPF employs over 1,200 employees, utilizes over 30 buildings and operates with over seventy-five vehicles. The resources that will be needed to implement the sustainability initiatives throughout the RSVGPF includes 
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· 30 Solar panels 
· 75 Electric or hybrid vehicles 
· 90 Recycling bins 		
· 30 Handheld scanners 
· 30 Facial recognition tools	
· 30 Gunshot Detectors:

· 10 Police drones 











Assessment plan
[bookmark: _Hlk123724285]Objective
The purpose of this assessment is to identify if the sustainability plan for the RSVGPF is effective during and after implementation. The goal of the plan is to enhance the health and safety of St. Vincent and the Grenadines by improving its sustainability through:

· Reducing the carbon footprint of RSVGPF: Reducing carbon emissions will enhance air quality and reduce both the impact of climate change and costs. 

· Waste reduction: A significant amount of waste that is generated by the RSVGPF goes to landfills. Wherever possible, the amount of waste produced will be reduced. Thereby reducing the amount of pollutants disposed.

· Eco-friendly and ethical procurement: The RSVGPF purchases many items annually, from uniforms to vehicles and office equipment. Hence, the origin and how these items affect the environment matters. Procurement will ensure that products purchased by RSVGPF come from sources that follow fair ethical and environmentally friendly practices.

Methodology 
The methodology for the assessment will include observation and interview conducted by senior officers within each department of the RSVGPF.
Ensuring stakeholder participation 
There must be participation from all stakeholders of the RSVGPF including police officers, civilians, the Minister of National security, the judiciary and the legislature of St. Vincent and the Grenadines, throughout every stage of the plan’s implementation. This will ensure greater transparency in the process and creates more sustainable and consensual solutions.
Analysis 
There will be an analysis of the economic, environmental and social effects of the plan.
Identifying conflicts across these impacts
For the project success there must be an outcome that benefits both the members of the public, the government and the employees of the RSVGPF. We will  also assess how effectively funds are used to deliver the outcome and there will be continuous evaluation of resources and expenses to make sure we remain on plan with the expected budget.
Mitigating measures
If necessary, there will be alternative measures suggested to enhance favourable economic, environmental and social outcomes.
Results
Presentation of results of sustainability plan.








Conclusion 

In concluding, this report highlighted that sustainable policing is not a common practice in St. Vincent and the Grenadines. It provides a sustainability plan for the Royal St. Vincent and the Grenadines Police Force with initiative to be taken by the different departments in order to become a sustainable organization. These initiatives encompass actions such as awareness, reducing greenhouse gas emissions and promoting a transition to a sustainable culture which will save fuel and reduce costs and waste. Given the threat of climate change embedding sustainability into police operations is a way to prevent crimes and enhance public and police safety. 
Top of Form
Bottom of Form
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