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[bookmark: _Toc200026151]Introduction
The present reflective log has been created due to the purpose of evaluating my overall experiences and learning during the placement job in Sunderland Holiday Inn hotel in the UK, which is a 4 star property of the country. I was being assigned in the housekeeping department and I was supposed to provide some offerings to the guests like daily cleaning, linen changes, restocking amenities and responding to guest requests. However, the main three objectives that I wanted to achieve from this placement job are 
· To ensure a healthy and formal communication skill with the guests
· To improve my negotiation skill with the guests
· To improve my overall literacy in this hotel management department for developing my career prospects in my near future.
[bookmark: _sw5p8cpx0tsh][bookmark: _Toc200026152]Section 1: Role Reflection
[bookmark: _exomoik76klx][bookmark: _Toc200026153]KOLB’s Learning Cycle
[bookmark: _eiagc38hego2][bookmark: _Toc200026154]Concrete Experience
During the placement period in Sunderland Holiday Inn, I gained a lot of positive and negative experiences in the housekeeping department. However, I have also been aware of my personal strengths and weaknesses. Fortunately, that will definitely help me to make an action plan for betterment in my own professional development. I was assigned as a housekeeper in the property for the particular time and I was supposed to do daily cleaning of the property, linen changes, restocking amenities and responding to guest requests. 
[bookmark: _2d4b3t50gkcx][bookmark: _Toc200026155]Reflective Observation
During the time period, I observed some real life examples of the importance of multiple interpersonal skills in the hotel management professionals. For instance, a real life example of addressing the needs of the guests and adequately managing the requirements led me to feel that communication is an important factor in this stream. As per the opinion of Thakur and Bhardwaj, (2023) it can be reflected that communication is a key player in the hotel management industry that can help the professionals to negotiate with the guests. Contrastingly, I have also seen negative feedback from the guests due to the poor time management issues in meeting their needs. Considering this, it can be mirrored that time management is an important skill in the hotel management industry especially in the housekeeping department (Suryawanshi et al., 2023). 
[bookmark: _rpxkzzjouhyv][bookmark: _Toc200026156]Abstract Conceptualization
Considering the positive and negative experiences in the housekeeping department, I can analyse that communication, time management, teamwork and effective decision making are some of the key skills that can help me to become a successful manager in the housekeeping department in the hotel management industry. As per Chaskar and Upadhyay, (2023) effective decision making can help the hotel management professionals to manage the critical situations. Apart from that, effective teamwork in the hotel management professionals can shed a positive impact on the guest experiences by improving efficiency (Asmara et al., 2024). However, for being in a manager post, leadership is a significant skill that can benefit the individual to delegate the tasks effectively (Akram et al., 2024). Due to my lack of time management skills and leadership efficiency, I need to shed light on my shortcomings to efficiently develop my professional prospects. 
[bookmark: _e0evdfn23hp1][bookmark: _Toc200026157]Active Experimentation 
As per the opinion of Zamiri and Esmaeili, (2024) it can be mirrored that one can focus on continuous learning, developing the communication and interpersonal abilities as well as on seeking feedback to identify areas for growth to improve the leadership skills. Apart from that, I need to take care of my time management skills for being a successful manager in the hotel management industry. As per the opinion of Yadav et al. (2023) it can be mirrored that one can shed light on prioritizing the tasks, planning and eliminating the distractions to effectively manage the time for tasks. 
[bookmark: _rza9shlcmbsl][bookmark: _Toc200026158]Section 2: Management Performance & Guest Service Analysis
The leadership and management style in the Sunderland Holiday Inn is effectively impactful on the employee motivation and their efficiency. As per Dubey et al. (2023) an effective leadership can efficiently increase the efficiency of the employees by motivating them towards the job roles. The health and safety compliance of the guests and the employees in the hotel management industry is currently upholding the standards of this industry in the UK (Ludlow and Paraskevas, 2024). Apart from that, I have clearly seen a fostered collaboration and teamwork approach in the employees that have influenced the organisational culture in Sunderland Holiday Inn. However, the study of Mandić et al. (2023) has reflected that the efficient workflow and handling the situations may accordingly result in guest satisfaction. In the context, I have seen that a better performance along with efficient leadership skills in Sunderland Holiday Inn has become the reason behind immense guest satisfaction in the property. 
However, I have compared my learning from level 5 a d level 6 for better analysis of the learning that I have acquired in this present placement job in Sunderland Holiday Inn, UK. Considering the learning, I can clearly say that I have observed a better leadership approach and staff motivation in this level which led me towards the knowledge that how the leaders are used to manage the staff performance in the housekeeping department. In addition to that, as per the study of Barreto and Mayya, (2024) it can be mirrored that the advanced safety and health compliance of the employees as well as of the guests are much needed in the hotel management industry to improve the employee morale and their enthusiasm in their job roles. Therefore, it can be recognised that the improved employee morale and staff engagement in the housekeeping department in Sunderland Holiday Inn can efficiently improve the satisfaction of the guests with cleanliness and hygiene factors.
[bookmark: _u5k4dz76wted][bookmark: _Toc200026159]Section 3: Guest Service Improvement Plan
In my opinion, I have already said before that time management was a quite visible issue in the housekeeping department of Sunderland Holiday Inn. As per the opinion of Vo et al. (2022) it has been reflected that effective time management is extremely important in the hotel management industry for increasing guest satisfaction. Therefore, time management in the housekeeping department in Sunderland Holiday Inn is extremely necessary for improving the guest experiences in the property. However, delays in housekeeping activities like cleanliness, addressing the guest requirements and many more can lead the organisational leaders towards encountering complaints from the guests. 
Therefore, the organisational managers in the housekeeping department of the Sunderland Holiday Inn can shed lights on their operational activities, industry best practices and on guest satisfaction for better business performance. As per the opinion of Nwanakezie and Ogona, (2021) the managers can focus on efficient delegation of the operational tasks in employees for better time management. Apart from that, the organisational leaders can also focus on integrating green technologies for housekeeping practices such as AI generated robotics and chatbots for addressing the guest requirements efficiently in housekeeping (Tan et al., 2025). Additionally the focus on the staff training can be embedded for better time management and effectively handling the situations with multitasking (Xu and Yu, 2025). Considering the changes in the Sunderland Holiday Inn can accordingly foster the time management skills of the employees by addressing each task in an organised way.
[bookmark: _y27xjwqfb9o0][bookmark: _Toc200026160]Conclusion
The reflective log has represented my overall learning and experiences that I have gained throughout my placement job time period in Sunderland Holiday Inn, the UK. Throughout the time, I have gained multiple positive and negative experiences that led me to think about the importance of the basic interpersonal skills that I need to achieve for being a successful manager in the housekeeping department in the hotel management industry. Considering that, I have shortlisted some recommended actions that can efficiently improve my own professional development in this field.
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