                                     What is the most effective way to motivate staff? 

Student name:Michaeka Zavalana
Student ID:2120150
Module code:BMSW4001
Lectures name:Dr Md Nazmul Hasan

























                                                       Table of Contest                            


1.introduction         3
2.Different ways of motivating  staff             4
Pay            4
Recognition and awards   5
Additional holiday  6/7
Good working conditions 8
3.Conclusion and recomendation       9





























                                                                 INTRODUCTION:


- how to best motivate employees "focuses on motivational factors that serve as a priority tool to lead people in the organization and that affect employee performance. The work is divided into two parts. The theoretical part describes the basic concepts and selected motivational factors and theories. Practical part The main aim of the thesis is to find out what influence motivation has on employees and on their work performance. The achieved results are compared, evaluated and the recommendations and the final conclusion of the work follow from them.
























1) Pay

The essence of this work is an explanation of basic concepts related to labor relations, an approach to remuneration, motivation in general and its impact on employee performance and, last but not least, the specification of employee management methods. The aim of the research is to find out whether employees consider salary and wages as a management tool, whether they are satisfied with their jobs, in what ways they are motivated by their employers to perform better and whether they are satisfied with the evaluation of their work, through salary or wages.
managers don't hear what employees never say when outgoing employees are asked why you leave?
most of them are not willing to tell the whole truth than to risk hostile disputes between themselves and their former lubricator, whose recommendations they might need in the future to write or share only: a better opportunity or a higher salary.
So it's no wonder that according to a survey, 89 percent of managers said they believed employees were leaving or staying in most cases just because of the money, as we divide the salary into two parts, we talk about paying rough and clean.
gross salary is the total amount that is not yet taxed there are various deductions and then there is a net salary that goes to the employee in many cases it happens that the employee is not satisfied because he was deducted large taxes and thus sets a problem which is disagreement or outlook After another job, we also have various wages, salary increases or salaries, which are often added to employees who have careful attendance and carefully worked work.
thesis deals with employee remuneration and its importance for human resource management. It focuses on the creation of a wage system, defines the concept of total remuneration, describes the division of individual forms of remuneration and focuses on the provision of employee benefits. In the practical part, the analysis and assessment of the current system of remuneration of employees in the selected company and finally measures are proposed to improve the identified shortcomings. The work deals with employee remuneration and its importance for human resource management. It focuses on the creation of a wage system, defines the concept of total remuneration, describes the division of individual forms of remuneration and focuses on the provision of employee benefits. In the practical part, an analysis and assessment of the current system of remuneration of employees in the selected company is made, and in the end, measures are proposed to improve the identified shortcomings.
Proper care of employees is one of the most important tasks of the employer. A very important role in an employee's life is played by well-being, a good background in the workplace and remuneration for work performed. The main goal of this work is to evaluate the current state and tools employee remunerat Based on the acquired knowledge, an analysis of the current remuneration system 



                                                   2)recognition and awards 


I derive the idea of ​​how to act to reward an employee and how their managers act.
My superiors therefore consciously and unconsciously imitate an important tool of motivation based on the effect of remuneration, or sanctions is therefore also a model that employees represent their managers.
in practice, of course, the employee's perception of how he should behave or what behavior he should avoid may not be entirely true.
For example, because their ideas about what rewarded or prevented sanctions came from an organization whose incentive rules were different.
However, under the influence of experience, these ideas are usually corrected and sooner or later they will be preserved
thus the rewards and sanctions of the organization.
The basic rule of work motivation that captures this fact is that people in the workplace act according to how they are rewarded or punished by their superiors.
At the same time, they rely on their own experience and what they have witnessed in their workplace.
That's why we can say with a bit of exaggeration in relation to any organization: show me how your employees behave and I'll tell you how you motivate them.
most employees rationally try to proceed in such a way as to obtain a reward and avoid the risk of not receiving it or being otherwise punished
Thus, rewards and sanctions are the basic tools of work motivation
we have that praise, which is expressed right after good and quality work, has a greater impact on performance than the praise at the end of the year. however, it is weak for executive motivation.
The term of remuneration is related to how the employee fulfills the demanding task, the financial remuneration paid at the end of the year or even after a longer period and then it does not have to be a motivational lesson if the whole task has been completed and non-monetary managers employees and cannot therefore provide them with a financial reward, they should not give up their remuneration.
















                                                       3 ) additional holiday


          



•	Holiday the most important of them I try to affect in my work however, it is possible to argue that the concept allowed by the new Labor Code has not been changed
at the same time, however, it is necessary to point out new possibilities to deviate from some of the permissible provisions governing the application of the principle.
the topic is therefore widely discussed and current.
each drive or later begins to wonder how long he has to do the work before he becomes entitled to a holiday, whether the employer can interfere with his free time or when and in what way he can take the holiday.
The leave and its provision is a frequent cause of problems, ambiguities or disputes.
There are many myths in this area. where it is at least a market, I may outline possible solutions.
In my work, I first deal with the general definition of the concept of its perception and the functions that this labor law institute performs.
for a better understanding of the current form of leave,
At the heart of this work, however, is the issue of drawing leave, which can be viewed from different angles.
For employers, the conditions are mainly key, under which employees can determine the time of leave or even change the already specified time of taking leave.
However, the employee may be interested in which cases the employer must allow him to take the leave.

 The theory of the whole is that if the employee does not attend the entire calendar year, he is not automatically entitled to the entire leave.
It is necessary to have a holiday at work, because one needs to rest and gain new strength. Working is a very demanding activity and therefore it is extremely necessary to keep your holiday at a time when we are gaining new strength and returning to work better and inventing much more energy and you can work full time again, because we are rested.
Whether it is an employee or an employer, every individual needs it and the law requires you to rest and take care of yourself and your hobby. Whether it is allowed, paid or unpaid













































                               
                            
                                                                   Good working conditions 




1-Listen to your employees
The easiest way to find out how someone is feeling is to talk to them directly. Organizing regular virtual or face-to-face news meetings can significantly improve people's day. With friendly interviews, employees are given the opportunity to tell you if they are having any problems, so you can help them find a solution before the problem gets worse. If you listen to employees' concerns, you will improve the overall working conditions and morale of employees in the workplace. Other ways to find out how people feel include anonymous surveys, group discussions and feedback forms
2-Make sure your employees feel safe
In the current pandemic, many people are concerned about the risks of leaving the house and contacting large groups of people. It is important to reassure employees and also to put in place the right rules to make them feel safe at work and in the workplace. These include a desk reservation system, a reduction in the number of people in the workplace, the provision of disinfectants, drapes and respirators, a thorough thorough cleaning of the workplace, allowing employees to work from a comfortable place, and asking them what they would like. more convenient in the future.
3-Put mental health among the priorities
At present, mental health and good working conditions are talked about more openly in the workplace. Many employers have taken steps to make this a priority and have included it in their working conditions, for example by including it as a reason for choosing leave and introducing measures to maintain good working conditions. Among other things, it is an offer of support, such as counseling for those who are facing problems. Promoting good working conditions and raising awareness of these conditions in the workplace can help prevent mental illness and ensure that employees are happier and safer.
The 4-Pandemic has brought with it many changes, especially in terms of work. This results in considerable uncertainty for employees. But it is also an opportunity for business development. Restructuring, reorientation and recovery can be exciting and lead to expanded employee opportunities. If you accept these changes and adapt to them, your team will not worry. On the contrary, he will be motivated and look forward to the future. Taking advantage of new changes will also help prepare your organization for the future. For example, you can continue to make efficient use of online platforms and offer flexible or hybrid working conditions.







                                                                Conclusion




The topic of this work is the motivation of employees in the organization. The aim of this work is to describe and evaluate the motivation of employees in this company and to propose measures that would lead to its improvement. The work is divided into two parts, a theoretical part and a practical part. The theoretical part describes and defines the concept of motivation and other basic concepts related to motivation. He also deals with theories of motivation, job satisfaction, performance. It also describes the concept of incentive program. In the practical part, the company is introduced, its basic data are given. Furthermore, the product portfolio is introduced, the production technology and the structure of the company are described. The practical part also contains a questionnaire survey and in the end, measures are proposed that should lead to improved employee motivation.
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