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Introduction
Different types of organisations including business, non-profit and government organisations are paying a lot of attention to community engagement which creates competitive advantages or smoothens the organisational journey to a great extent. Community engagement deals with people and connects them with organisational activities. As a result, both organisations and communities influence each other. UNESCO is a specialised agency of the United Nations which focuses on the education, science and cultural activities of the member nations. In this assignment, only UNESCO science, technology and innovation initiative for Africa is considered. This organisation already has a master plan for developing science, technology and innovation within 2024. However, this organisation will face severe challenges because of multiculturalism, poverty, injustice, economic disaster, lack of investments, etc. UNESCO has already designed post-graduation courses for brushing up students in the fields of science and technology. Besides, it has trained many government officials for coping up with the latest technology and innovation in the long run. It has also developed an e-library for African nations as well. In this report, the relationship between stakeholders and UNESCO science, technology and innovation initiative for Africa is explained along with how community engagement is ensured (Africa | United Nations Educational, Scientific and Cultural Organization, 2021). Necessary skills and training and development programmes are also illustrated. Again, the utilisation of social media platforms for creating values is also illustrated here. Finally, the significance of multiculturalism and crucial external factors are also illustrated to a great extent.
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Identifying the relationship between the organisation and its stakeholders
Stakeholders are an inherent part of any organisation as well as a project. They can influence organisational activities and they are also affected by the organisation as well. As a UN agency, UNESCO is always aware of its stakeholders and protects its rights. In the UNESCO science, technology and innovation initiative for Africa, different groups, bodies, employees, contributors, countries, and citizens are stakeholders who directly or indirectly assist to meet the aims and objectives.
In Africa, UNESCO works for maintaining standards and ensuring rights in science and innovation. The continent is rich in natural resources, but the lack of innovation and scientific approaches and machinery is a great barrier (Waterton & Watson, 2018). The project is focusing on improving the educational curriculum in universities and colleges which may smoothen the job field of professionals. 
Secondly, UNESCO is also providing intensive training to the government officials of the stakeholder countries regarding scientific approaches in different spheres of daily activities (Strengthening Science, Technology and Innovation Systems for Sustainable Development in Africa, 2021). In this case, the contribution is crucial for both parties.
Thirdly, the UNESCO science, technology and innovation initiative for Africa is also building an e-library for African people which will boost research work, education, better outputs, etc. in the field of science and technology (Phiri, Hendricks & Seedat, 2016). UNESCO is dedicated to increasing the capabilities of stakeholders in the long run.
Fourthly, UNESCO also looks for cooperation from its stakeholders. As a non-profit organisation, it will be difficult for them to grab objectives alone. The activities of the UNESCO science, technology and innovation initiative for Africa were fixed discussing with the countries, different NGOs, researchers, contributors, etc. (Science, Technology and Innovation Strategy for Africa 2024, 2021). As a result, different countries assist in establishing work activities and contribute their predetermined responsibilities.
Above all, UNESCO always ensures integrity in a relationship and work activities with stakeholders. It ensures sufficient rights of employees, connected organisations and countries. Besides, it always tries to maximise the benefits received from the activities for all parties. The culture, language, practices, beliefs, etc. of different countries are highly respected and honoured in any project of UNESCO. It is sensitive in Africa as the diversity is extremely high.
UNESCO science, technology and innovation initiative for Africa utilises different strategies to keep close ties with stakeholders. It has certain offices all over Africa which keep a close relationship with governments and local people through one-to-one communication, campaign, meetings, discussion sessions, etc. However, the use of the digital platform has become high nowadays (Phiri, Hendricks & Seedat, 2016). The educated society of African countries is available on different online platforms including Facebook, YouTube, Instagram, Websites, etc. The active presence in these sites helps the organisation to connect with different types of stakeholders in the long run. It also helps to get feedback from stakeholders regarding different aspects of the project to a great extent.
[bookmark: _Toc71627018]Evaluating how Community Engagement has been evolved in UNESCO science, technology and innovation initiative for Africa
UNESCO works with different communities for improving their lifestyle and standard of living through the improvement of science and technology maintaining culture and heritage to a great extent. It is difficult in African countries due to diversified culture, religions, practices, etc. UNESCO science, technology and innovation initiative for Africa connects different communities in many ways.
Solving Problems: UNESCO science, technology and innovation initiative for Africa is trying to improve the practices, capabilities and resources in science and technology of different countries. However, there are a lot of problems including lack of books and journals, backdated curriculum, lack of scientific knowledge in government employees, etc. (Waterton & Watson, 2018). Therefore, UNESCO launched an online library for African countries, organised training sessions for government officials of different countries, developed a friendly innovation policy, etc. It will solve the problems of different communities in the long run.
Understanding the Community: Community engagement starts with understanding the community to a large extent. UNESCO must understand and assess the culture, heritage, beliefs, practices, traditions, rituals, etc. before launching any initiative (Phiri, Hendricks & Seedat, 2016). Besides, politics, economy, international trade, local businesses, etc. are essential to prioritise. UNESCO science, technology and innovation initiative for Africa requires an understanding of the current situation of different African countries.
Goals: Community engagement also needs to fulfil mutual goals. Otherwise, communities will not be interested in the initiative. UNESCO science, technology and innovation initiative for Africa has certain goals for polishing the interests of local communities to a great extent (Africa | United Nations Educational, Scientific and Cultural Organization, 2021). It tries to position scientific practices and innovation in different countries through education, research works, bureaucratic practices, etc. Therefore, the initiatives have shaped different activities to a great extent.
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UNESCO science, technology and innovation initiative for Africa needs to depend on a good number of employees for promoting and establishing its objectives and goals. However, the success depends on how skilled and prompt the employees are in the long run. A few crucial skills are briefly illustrated below.
Teamwork: Africa is the most challenging continent for working. Therefore, employees need to work collectively and depending on each other. Here, any activity may require interpreters, experts, local representatives, NGO officers, etc. (Dostilio & Welch, 2019). The success of employees depends on their teamwork skills and adaptation skills to cope with diversified Africa.
Technical Skills: UNESCO deals with highly professional activities which also require effective technical skills to a great extent. Introducing a modern curriculum for university studies, training sessions for government employees, research and surveys, etc. required various technical skills for different employees (Mintrom, 2018).
Digital Marketing: Undoubtedly, UNESCO is utilising modern online platforms for increasing awareness and connecting with stakeholders. Therefore, the project led by UNESCO creates different posts and messages to keep people aware of their activities. It can increase the image and acceptance of employees as well as the organisation (Waterton & Watson, 2018). Employees need sharp digital marketing to communicate and keep ties with other stakeholders in the project.
[bookmark: _Toc71627020]Utilising different Social Media Platforms in UNESCO Initiatives
The Internet is available all over Africa and people are using different Social Media platforms for communication and other approaches. Therefore, activities through different social media are effective to a large extent. Besides, it can also boost the acceptance and reliability of UNESCO initiatives. 
First, Social Media platforms have options to target specific target groups for different campaigns. As a result, the cost remains limited, but the message or campaign reaches the groups properly. Secondly, it can easily cope with traditions, cultural beliefs and practices, religions, and most importantly languages. Any employee or stakeholder can communicate and share their feelings without any barrier and middle person (Dostilio & Welch, 2019). Thirdly, social media can help to receive feedback, complaints, and objections from local people, contributors, employees, government officials, etc. to a large extent. Fourthly, social platforms are the most interactive ways for promoting or spreading the a2z of UNESCO initiatives to target groups. It allows sharing videos, graphs, stories, reviews, updates, etc. to a great extent. People can also learn the objective and core aims of the initiatives. It can also help government agencies to cope with UNESCO activities and developments (Dostilio & Welch, 2019). Finally, it is also possible to evaluate and examine trainees and target groups through social media platforms. UNESCO can share practical activities, infographics, data, etc. which will be beneficial for trainees trained in UNESCO initiatives in Africa.
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Working in Africa is always challenging for its diversity in nature, people, culture and practices. Therefore, different types of training are crucial for employees before appointing in Africa to cope with socio-cultural issues. These are briefly explained below.
Training to Create Awareness: First, employees need to be aware of their skills and capabilities. If an employee is skilled in local and foreign languages, he/she may take the role of the interpreter in the organisational activities. Secondly, employees need to be aware of the local culture including what people value, sensitive issues, current economic and political condition, etc. (Boxall & Purcell, 2019). Thirdly, the goals of UNESCO should be understood properly. In UNESCO science, technology and innovation initiatives for Africa, some certain goals and activities are fixed. Employees should be aware of these goals and needs and take actions considering them. Finally, employees should be aware of their development as well by setting goals and continuous development plans to a large extent.
Training for Knowledge: Generally, employees are hired considering their skills and experiences in a specific field. However, further training may be required while conducting activities in Africa. UNESCO may provide training on history, cultural activities, politics, and most importantly science and technological issues which employees require to know effectively in the project (Boxall & Purcell, 2019). The knowledge training may be different for different types of employees based on the job description, location, objectives, etc.
Training for Skills: Skills may vary from designation to designation. Based on the job responsibility, employees need to have various skills for conducting their responsibilities in the long run. In UNESCO projects in Africa, employees need to have certain skills including the capability to understand a different culture, effective communications, multi-tasking, capability to adapt to new situations, etc. Finally, fast learning skills are also essential as employees need to learn different things in the new situation to a great extent.
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Africa is a continent of hundreds of languages and dozens of religions. People of this continent follow their tradition and culture to a great extent. Different cultures have different traditions and rituals which are crucial in their daily activities. UNESCO needs to emphasize these variations and multiculturalism. These are also parts of culture and heritage which UNESCO values to a large extent. Therefore, UNESCO may need to promote different languages and think from different perspectives. Science and Innovation are crucial in their lives, but they should be adopted according to their ways and processes. Otherwise, it will provide no good to them (Baumann & Vertovec, 2016). The e-library initiated by UNESCO should be translated into different languages and local culture and tradition should be considered while training government employees in Africa. 
[bookmark: _Toc71627023]External Forces influencing UNESCO Science, Technology and Innovation Initiative for Africa
Any organisation or project gets shaped by external forces and they pay significant attention to cope with it in the long run. UNESCO will face various macro environment forces in Africa because of its multiculturalism as well as instability. First, many countries in this continent are run by dictators or monarchs where laws and regulations are not beneficial for international organisations (Parkin, 2019). Therefore, UNESCO needs to pay proper attention to political factors. It will not be possible if the country's government is not interested in improving current science and technology-related improvements. Secondly, the economic conditions of Africa are not up to the mark. Millions of people are still living in extreme poverty in Africa and most countries will face difficulty in investing enough money for science and technological investments. Thirdly, social factors are also crucial in Africa. Societies are suffering from corruption, injustice, inequality, etc. which will also impact UNESCO’s operations in the long run (Mankiw, 2021). Finally, technological barriers will be a great burden for UNESCO. Many countries do not have the basic and primary technological infrastructure. Therefore, the overall journey of UNESCO for its noble initiative will be challenging to a great extent.
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The significance of community engagement is beyond description in any organisation as it creates values and leads to organisational objectives. It connects the minds of people with the organisation and smoothens daily activities. UNESCO is undoubtedly a leading specialised organisation of the United Nations, but it requires continuous research and effort for the activities. already has a master plan for developing science, technology and innovation within 2024. However, this organisation will face severe challenges because of multiculturalism, poverty, injustice, economic disaster, lack of investments, etc. UNESCO has already designed post-graduation courses for brushing up students in the fields of science and technology. Besides, it has trained many government officials for coping up with the latest technology and innovation in the long run. It has also developed an e-library for African nations as well. In this report, the relationship between stakeholders and UNESCO science, technology and innovation initiative for Africa is explained along with how community engagement is ensured.
Recommendations
UNESCO needs to consider different external factors before entering a new country and culture. Therefore, proper macro-level research is a must in individual countries. Multiculturalism is significant in Africa as there exist thousands of languages and practices. From the beginning, UNESCO should try to build a strong relationship with mass people and engage them in their activities to gain more acceptability and meet the objectives.
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