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[bookmark: _Toc100626894]Introduction 
The business environment is an important factor for the company as it helps in all the work operations in the daily business operation. All employees are key to success for the company and employee engagement refers to their dedication and satisfaction with the job role within the company. The engagement of the employees is important for the company as it makes the company's productivity higher. Satisfaction from the job role motivates the employees of the company and increases the production of the company (Armstrong, 2014). The report will show the importance of employee engagement within a company and it will also show the role of HRM in employee engagement. Evaluation of the tools used by a company for measuring engagement is also a major topic of discussion. Harrods is a retail store, which is established in 1864 has its headquarters in London and enjoys an average revenue of approximately 429.5 million British pounds currently (Smith, 2022).    

[bookmark: _Toc100626895]Concept and drivers of employee engagement 
Employee engagement is an important factor for a company as it provides increased productivity for the company. A sense of job satisfaction provided by the job role allocated plays a huge role in employee engagement with the company. It generates dedication for the work assigned to the employee of the company (Torrington et al., 2017, pp.267, 271).
Zinger Model: Zinger model can be used to analyse the employee engagement with the company by following five keys that should be followed by the HRM of the company (Mohanty and Choudhury, 2018). 
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Figure 1: Zinger Model of employee engagement
(Source: inspired by Mohanty and Choudhury, 2018)
· Achieving the goals with plans and execution is one of the factors included in the model. Harrods is a company that plans and provides retailing for exceptional sales by the performance of its employees (harrods.com, 2022). HRM of the company makes a sound structure for the entire workforce and tries to implement it among the involved employees.  
· Strategy making for the organisation and employees is a job fulfilled by the HRM and executed by the employees of the company. Better involvement of the employees makes the company grow in the competitive market. Harrods makes its HRM plan a sound strategy for the employees to work faster.   
· Removing unnecessary engagement should be reduced within the workforce to make the employees stay focused. The current pandemic situation has reduced employee engagement with the company, which can be improved by getting physically involved with the company for a longer time (Stein et al., 2021).   
· Recognising the hard work of the employee boosts the morale of the employees that can result in higher productivity for the company in the future. Harrods can use their HRM to provide a sense of acknowledgement to increase in the competitive market. 
· The connection of HRM with the task force is an important factor as the involvement of the HRM with the employees can make the work faster and more accurate.  
Kahn’s employee engagement theory:  The theory refers to three psychological factors that help an employee to get involved with the company (Suyanti and Absah, 2019).
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Figure 2: Kahn’s employee engagement theory
(Source: Inspired by Suyanti and Absah, 2019)
· Meaning: The Company must provide their employees with a meaningful job role to engage them more with the organisation. HRM of the company can provide them with a task that they are most comfortable with. For example, Amazon's employees are not happy in their job roles, which makes them less, involved with the company (Rey, 2021). The involvement of the employees helps in the growth of the company therefore Harrods can try to involve their employees with the company.
· Availability: Availability of the HRM of the company for their employees leaves a huge impact on them for better involvement with the company. Increasing employee efficiency through HRM development helps the company to be more engaged with the employees (Waheed et al., 2020). Harrods uses a training and development process to get involved with  their employees
· Safety: A sense of security provides a huge advantage for the company to make them involved with the company and motivated for working for the company. For example, Marks and Spencer provide free health check-ups for the employees of the company to provide a sense of security (Butler, 2018). Harrods provide sense of security by offering discount to their employees.  
The AON Hewitt Model: The AON Hewitt model deals with three factors within the business organisation to evaluate the employee engagement of the company (Manjaree and Perera, 2021).
[image: Aon Hewitt Engagement Model (Aon Hewitt 2015). | Download Scientific Diagram]
Figure 3: AON Hewitt employee engagement theory
(Source: Motivated by Manjaree and Perera, 2021)
· Engagement drive: Engagement drives deal with the surveys of the company to know the employee's views and understand their current involvement status. Amazon is a perfect example as they take surveys of the employees for better involvement in the company (Rey, 2021). Harrods can use this technique to drive the engagement of their employees.  
· Engagement outcomes: The outcome of the engagement of employees with the company refers to the productivity generated by the employees. Harrods lets their employees enjoy a 33% in-store discount to make them perform better for the company (harrodscareers.com, 2022). An employee of the company works with dedication and generates revenue for the company.
· Business Outcomes: The business outcome of the company is the ultimate motive of the company. The result of the company is not under control but precautions can be made by engaging the employees with the company. Harrods enjoys revenue of approximately 429.5 million British pounds therefore it can be stated that the business outcome of the company is quite favourable (Smith, 2022).  

[bookmark: _Toc100626896]Diagnostic tools to measure the engagement 
A diagnostic tool helps the company to evaluate employee engagement and provides analytical data for the necessary changes required by the company. Using the tools, the company enhance their performance within the competitive market. Following tools can help the companies to evaluate the engagement of the employees with the company. 
Employee surveys: Employee surveys are an essential tool for the HRM of the company as it helps the company to understand the views of the employees. Surveying the employees for their views has become a common practice in the business world. Approximately 70% of the companies use this technique to understand their employee engagement status (Garrad and Hyland, 2020). An employee survey is the most commonly used tool to evaluate the employee engagement of the company. Harrods practices survey their employees and decide the future of the company accordingly. The company makes changes in the internal dynamics to sustain itself in the competitive market. As per the research, the luxury departmental store was about to cut 652jobs within the company to make their employees engage more than the usual time (arabnews.com, 2020). HRM of the company tries to get involved with employees to understand their point of view and help them be more engaged with the company. Surveys help the company to make their employees feedback on the treatment of the company and improve the management system’s drawbacks if required.     
Employee Acknowledgement by performance: Employee motivation plays a huge role in the involvement of the employee with the company. It can be argued that an employee works with more dedication when the effort is recognised by the company. Motivating the employees by providing them with recognition for their hard work directly leaves an impact on the involvement of the employee as it provides job satisfaction (Riyanto et al., 2021). Job satisfaction helps the employee to make better efforts for the productivity of the company. Harrods uses several training programs for the employees of the company but it does not compromise the quality of work. The strict reasons of the company often demotivate the employees. The company recently cuts approximately 14% of its total workforce to make the company better (arabnews.com, 2020). Sudden termination of employees also acts as demotivation for retaining employees. The company can provide better training programs to make them perform better and engage more with the company.
Employee lifecycle advantages: The lifecycle of the employee refers to the entire process of recruitment to the end of the career with the organisation. An employee's life cycle can be used as an example for junior employees to show the importance of employee engagement. The best way of sustaining in the market can be stated as taking advantage of the lifecycle of an employee in the company (Riyanto et al., 2021).  Harrods does not implement this tool in their business as they are already involved with their employees but they are also strict with the quality of the work. Better employee engagement and using the tool might help the company to increase within the competitive market. 
· 

[bookmark: _Toc100626897]Employee value proposition Harrods
	Elements
	Influence factor
	Outcomes

	Compensation
	Salary satisfaction of the employees of Harrods 





The evaluation system of the company for their employee engagement 

	The provision of salary satisfaction provides a huge benefit in making an employee engagement with the company. As the salary provided by the company generates a sense of temporary security for the employees making them motivated to work for the company. 
The evaluation system of the company can be of different types and it can make a great impact on the employee engagement of the company. Harrods already lets their employees have a discount on in-store shopping to enhance their involvement with the company on a larger aspect.

	Benefits 
	Holidays provided by the company






Flexibility in the workforce of the company 
	The company can adopt better holiday schemes from the larger companies such as Netflix which provides their employees unlimited holidays as a motivation scheme. Harrods can provide holidays to the employees to provide the freedom and make them involved with the company better.
Flexibility in the working is a major demand of the employees, especially after the pandemic situation within the entire world. Harrods can adopt features like selling their products through virtual platforms and let their employees enjoy the facility of working from home. 


	Career 
	Stability of the employees within the company





Evaluation and feedback of the employees 
	Stability with Harrods is a bit sceptical as the company is an extremely quality of work-oriented company and terminates the workers not suitable for the job role assigned. Providing better stability can help them enjoy a sense of security and engage more with the benefits of the company.
Evaluation of the employee's engagement through their feedback is a technique adopted by maximum companies. Better knowledge of an employee can be analysed by collecting thoughts from their point of view. Harrods can make their employees better engaged by listening to their thoughts about the company.  

	Work Environment
	Acknowledgement of the hard work of an employee






Work-life balance practised within the company
	Recognition of the work motivates an employee to work with more dedication for the company. Harrods can implement training and development programs to make their employees engaged with the company. Motivation will create job satisfaction for the employees resulting in better productivity for the company.
HRM of the company is responsible for planning the work schedule of the company. Life and work should be balanced for the recruiting process of the company. Harrods can practice work-life balance to make their employees have a better motivation to work for the benefit of the company. 

	Culture
	Social responsibility of the company 




Understanding of the company’s main business objectives
	The social responsibility of the company reflects the culture and ethical practices of the company. Harrods can practice social responsibilities towards their employees such as free health check-ups same as practised by the Marks and Spencer's. 
Understanding the company's main business goals is the most important job for the employees as well as the HRM of the company. Harrods can provide training by the HRM of the company to make their employees introduced to the cultural practices of the company.


Table 1: Value proposition table for Harrods
(Source: Created by the learner)

[bookmark: _Toc100626898]Conclusion 
The report concludes with the importance of employee engagement with a company and its effect on the growth of the company. The business environment is an important factor for the company to analyse the emerging problems of the company. The report showed the concepts that drive an employee for better engagement with the company. Several factors affect the employees for better involvement with the company. Few tools are used by the companies to evaluate the engagement of the employees with the company. Employee engagement provides a higher productivity rate for the company as it enhances the performance of the employees. Harrods is a luxury departmental store that provides clothing and shoes for its customers. The company stays strict about the work of the employees. A value proposition of an employee raises the level of engagement of the employee with the company. A better strategy used in the involvement of the employees provides a competitive advantage to the company.     
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