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1.1  Overall look at Technology in the workplace.

Technology is evolving and completely changing the workplace today. Many industries are evolving with this trend of technological innovation by introducing modern technology tools into their workplace. This allows everyone to be digitally connected in the workplace, with the use of smart phones, cloud and Wi-Fi which all depend on one-another. With the use of a range of Hardware (Laptops, phones, tills) and Software (Programs, Apps, emails, Social Media) , people in the workplace can now complete jobs more quickly, efficiently and productively. This means that they are now able to get more work done in a day than before 21st Century technology was introduced.
Technology is used in different ways in the workplace, including communication within the company, data sharing, data protection, knowledge management and quick decision making. Information technology, Networks, Sensors, Internet, Robotics,A.I, and Super intelligence, all take part in this, making work much easier for both employees and employers which in turn increases productivity in the workplace, allowing people to get more done in the same amount of time, increasing work-flow. Therefore employers will need less workers, less resources which will then cut costs and reduce payroll. With the use of of all this technology to hand, Managers are able to supervise workplace activities and keep everything on track.
21st century technology is used in many different industries, is used in Health care to save lives as robotics now perform  minimal invasive surgeries, it allows better monitoring systems and better scanning equipment which allows patients to spend less time in  recovery and more time enjoying a healthy life. In Marketing, technology has allowed businesses to grow, create relationships and strengthen effectiveness of organizations. It allows people to learn about one- another and has a major positive affect on how companies communicate with potential customers. In Education, technology has been integrated in to the classroom, providing different ways to make learning more fun and enjoyable by teaching the same subjects but in new ways. For example, taking students on virtual field trips and teaching them through gamification. It also encourages individual learning, as no one learns the same way because of different learning styles and different abilities.
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1.2 Technology used in the Retail Industry.
Retail, like many other industries, has been revolutionized by digital technology and most Retailers are needing to invest in beneficial technologies to keep up with the latest concepts and innovations, in particular, fast moving spaces like E commerce. E commerce has changed the way in which people buy and sell online. The internet is allowing a fast and easy way for people to purchase items without actually visiting a store. In fact, online shopping has become so popular that many companies  only sell online and have no physical store location. This may have a negative effect on High street shopping. When conducting some Primary research, it seems evident that online shopping is becoming more popular, when asking 100 customers whether they preferred shopping online, in store, or both, here is the outcome of the survey, with the majority of people saying they preferred to shop online. 
50% prefer to shop online 
30% prefer to shop in store
20% said both

 

1.3 Technology used in my workplace and positives and negatives of technology in the Retail Industry
As a manager in a high street retail store, the use of technology is very helpful and important. In our company we use a wide range of Hardware and software including I pads, E commerce programs, smart phones, POS systems, mobile POS systems, CCTV camera’s, emails, Apps (Timendo and Sage pay) Internet and Social Media increasing efficiency and productivity in the workplace. (See Appendix 1)  
With the information that was gathered from the primary research that was conducted (survey) and having that knowledge, it is important to overcome the barriers of online shopping and understanding the importance of keeping up with new technologies available.
Natalie Berg (Retail Analyst , NBK Retail Founder ) states 
“We are not seeing the death of Retail, we are seeing the death of mediocre Retail….. we are seeing retailers who haven’t prioritized online retail, struggled to be relevant to their shoppers and can’t differentiate from their rivals.”
Therefore it is a main prerogative for our retail store to come up with solutions that work in favor of our business. We have learned that today’s  customers expect a joined up shopping experience between online and  shopping. For example, they want to be able to walk in to our store, after browsing our website, log into their ‘Wish list’ and then try on the product/s (dress, shoes, etc) that they had saved, find out whether we stock her size and then order them for collection or delivery the next day. For us, it is all about using technology to ensure good customer service is always achieved.
Berg states “Its all about using the stores as fulfillment hubs to cater for same day delivery in- store collections and returns… In the future, selling space will be reduced, as more square footage is dedicated to online stores”
With this wisdom it is extremely evident that the High street to shop in will die, but the High street to collect from is here to stay.
In our retail store we offer an in store Personal Stylist , who has use of an I pad, she uses the app Timedo to book in online appointments for customers who require help with shopping. The use of this technology in our workplace has proven to increase store profits, increasing the stores daily sales by 20%. However it does seem that other Retailers (our competitors) are a step ahead of us providing an ‘Interactive’ mirror in each changing cubicle, which act as a personal stylist, which reduces wages and payroll.
Social Media is used in our workplace for research, customer feedback through Twitter and Instagram, it is used for advertising, marketing, recruitment, Brand identity, promotional offers and sales. Our Personal Stylist  uses a smart phones to access these Apps, to advertise herself, get customer feedback and advertise our brand through likes shares and comments. She uploads a minimum of  5 photographs a day of outfits and 5 Tweets  a day about promotional offers or anything relevant to our brand even inspirational quotes, that tend to see higher engagement on twitter because people enjoy reading and sharing with others. The use of this technology has increased store profit and adverting through gaining followers. 
Here is some primary research showing how we are increasing followers/ Tweets monthly through the use of Twitter.

	Follower
Dec
	Follower
Jan
	Increase
	%

	1153
	1173
	20
	2



	Tweets
Dec
	Tweets
Jan
	Increase
	%

	38
	70
	32
	84



Some people may argue that the use of Smart phones in the workplace, when misused,  could lead to hours lost of productivity, which could cost millions of pounds. They could also cause a distraction as people may be too tempted to use Social media/ reply to messages, instead of working. After collecting Primary Data, it was concluded that 4 in 10 employees admitted they used Instagram, Facebook, Snapchat, Whatsapp for more than 2 hours a day during work hours. And even though their manager does not approve of the misuse of their smart phones, it still hasn’t stopped them breaking the rules.  While they continue to do this, the risks of them using undocumented, unsecure Apps, especially in light of GDPR, is a danger for many businesses. It can also cause the erosion of work/ life balance.

We understand that 21st technology is fast moving and we need to keep up with the pace looking into the future. Because of this, we have set to introduce a cloud based POS technology from Aptos. Investment in new technology will show how important it is for us to support modern day customer journeys. The Aptos store solution will offer in built features such a inventory, returns and promotions management tools.
New technology in the Retail industry is moving so fast especially when it comes to online shopping. In fact shopping is expected to become so easy that you wont have to even have to touch products until you want to use them.
In October 2018, Wait rose actually trailed its ‘While Your away’ service which sees delivery drivers given access to your house with a special Smart Lock. Is this safe for consumers? Amazon already offers a similar service, giving a stranger access to your own home.
Natalie Berg (Retail Analyst , NBK Retail Founder ) states that “ It might seem strange now to let a Tesco driver into our homes, but this will become the norm, just like Air BNB and Uber”.
Amazon quietly withdrew their ‘Dash Buttons’ this year (physical buttons a customer could press to replace certain items such as washing up liquid etc)  but it wasn’t because they failed at Auto- replenishment, in fact their online auto renew systems made through voice assistant Alexa had been so successful that it made the buttons obsolete.  ‘Amazon Go’ stores don’t need to have checkouts or ques making the shopping experience for consumers stress free and more enjoyable.
Sainsbury’s launched their own checkout free store in April 2019, while it didn’t use AI and cameras like Amazon Go, the fact of going ‘Cashless’ as a society can have huge implications.  Especially for the elderly who use cash as a way of maintaining their independence.

1.4 SWOT analysis - The use of  technology in the workplace


 
 

 










1.6 Smart Objectives utilizing and harnessing Social Media to enhance my networking and career prospects, both as an employee and an entrepeneur 
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1.7my own linkedln profile




















2Examine the risks in terms of professions and personal security online.


With the rise of  technology in the retail industry such as E commerce and mobile commerce, the role of Data has considerably grown. Therefore it is extremely important for retailers to obide by compliance and international data privacy regulations.
It is critical for retailers to understand GDPR (general data protection regulation) which aims to safeguard personal data of individuals in the EU. There are many data protection policies and non- compliance with these policies will result in hefty legal, reputaional, and finacial consequences.
GDPR is an updated version of the data protection act and as well as changes and updates to technology in the 21t century, regulations and laws have had to update too. The old data protection act worked well until we started shopping online, collected customers email addresses, used store cards and recorded phone calls with customers. The updatedversion implemented may 25th 2018 now includes the protection of data gained in these ways. As the use of technology grows, people are more concerned about how their data is used and this legislation sets a high standard for all eu countries to meet.
[bookmark: _GoBack]In the retail industry customers need to give out alot of personal data, not so much in store, but much more online. Anyone buying online needs to give personal data in order to make delivery and payment arrangements. And therefore we are collecting personal data everytime someone buys something on our website..we also have the ability to view customers past purchases from within our e commerce software. These purchases my start to build a picture of who our customers are. For example whether they are male/ female, whether they have children any pets any medical conditions etc.therefore all this information can allow us to group customers into different demographics (customer profiling) . we can then use this knowledge to adapt our marketing strategies to appeal to different types of customers . 
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