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Open book assessment:
Scenario 1: Charlie, a hard-working employee of a reputable firm has been noted for flouting departmental laid down rules & procedures on several occasions. His line manager has given him verbal and written warnings to desist from such acts, but he carried on as normal without thinking about the consequences of his action. He was eventually sacked for gross misconduct with no pay.

I agree with Charlie to sue his employer and I will explain why: Discrimination at work is a broad topic that can refer to a variety of issues, including race, ethnicity, age, disability, pregnancy and maternity, gender, religion, colour, nationality discrimination.
However, this doesn’t means that Charlie can break or bend the rules whenever he wants. He as an employee should follow the internal rules even when others does not follow them, when he signed the work contract, he signed for his rights and also to respect and follow the rules written or unwritten.

The manager does not act fair when he treats one employee less favourably than others. Discrimination occurs when one employee is treated differently or less favourably than another at the same workplace. 
Charlie has felt being treated unfair by his manager and I tend to think the same. Discrimination victims' well-being, health, and social and economic circumstances can all suffer significantly as a result. As a result of experiences with discrimination, it has been determined that stress and depressive symptoms may be connected to discrimination on an individual level through the lens of impacts. Discrimination threatens not just the victims but the entire society as a whole, eroding social cohesiveness, causing business failures, and distorting competition between businesses.
Why the manager did not sacked the others when they have broken the rules? At this point the manager should have questioned himself if is alright to allow peoples/employees to break the rules.
If the manager was taking action back then, in my opinion there was no more broken rules by Charlie or other people.
However,  I believe that Charlie has all the rights to sue his employer as long as he can prove at the court that the decision was unfair and it was sacked based on the ethnicity, skin colour or other factors that are discriminatory.
The main law that covers discrimination at work is the Equality Act 2010 – part 5 cover work.
There are evidences that previously employees have flouted the rules and procedures and they haven’t been dismissed by the manager.

As a conclusion the employer should take anti-discrimination measures in written so in future other employees as Charlie won’t feel discriminated nor entitled to break the rules just because other do so .
The employer should start as soon as possible to take the Anti discrimination measures which can be accomplished by:
Distributing and promoting the policy at all organizations levels, provide policy information to employees. Managers should be trained to ensure a discrimination free at the workplace.









