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Market Analysis Content:

Target Audience:

¢ Hospitality managers, HR professionals, event planners.
¢ Accessibility advocates, tech innovators, and policymakers.

Market Need:

¢ Increasing consumer demand for inclusive tourism and hospitality (Bhutto et al., 2021).
¢ Pressure to meet compliance standards and avoid legal liabilities.

¢ Collaboration with organizations like Scope and RNIB.
¢ Targeted social media campaigns (LinkedlIn, Twitter) (An et al., 2020).
¢ Email outreach to industry professionals (Leal Filho et al., 2019).




image8.svg
              Market Analysis Content:  Target Audience: • Hospitality managers, HR professionals, event planners. • Accessibility advocates, tech innovators, and policymakers.  Market Need: • Increasing consumer demand for inclusive tourism and hospitality (Bhutto et al., 2021). • Pressure to meet compliance standards and avoid legal liabilities.  Competitive Landscape: Few events focus exclusively on accessibility in hospitality (Rebelo, Patuleia and Dias, 2022) .  Marketing Strategy: • Collaboration with organizations like Scope and RNIB. • Targeted social media campaigns (LinkedIn, Twitter) (An et al., 2020). • Email outreach to industry professionals (Leal Filho et al., 2019) .
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Venue and
Logistics
Content:

Venue:

e Manchester Central Convention Complex.

e Fully accessible with ramps, elevators, and
sensory-friendly spaces.

e Convenient location with excellent public
transport links.

e Morning: Keynote speeches and workshops.

e Afternoon: Panel discussions and technology
exhibitions (Sepasgozar, Davis and Loosemore,
2018).

e Evening: Networking and fundraising activities
(Bhati and McDonnell, 2019).
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                                         Venue and Logistics Content:  • Manchester Central Convention Complex. • Fully accessible with ramps, elevators, and sensory - friendly spaces. • Convenient location with excellent public transport links.  Venue:  • Morning: Keynote speeches and workshops. • Afternoon: Panel discussions and technology exhibitions ( Sepasgozar , Davis and Loosemore, 2018). • Evening: Networking and fundraising activities ( Bhati and McDonnell, 2019).  Schedule:
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Financial Feasibility Content:

Projected Cost: £22,000.

¢ Venue: £8,000.

e Marketing: £4,000.

e Catering: £5,000.

e Technology and accessibility: £5,000.

Revenue Streams:

¢ Ticket Sales: £120/ticket (200 attendees).
e Sponsorships: £12,000.
Total Revenue: £36,000

¢ £12,000ffor future initiatives.
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                                                                                                                                                                                       Financial Feasibility Content:           Projected Cost: £22,000. • Venue: £8,000. • Marketing: £4,000. • Catering: £5,000. • Technology and accessibility: £5,000.        Revenue Streams: • Ticket Sales: £120/ticket (200 attendees). • Sponsorships: £12,000. Total Revenue: £36,000        Surplus: • £12,000 for future initiatives.
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Inclusivity and Accessibility Content:

Inclusivity
Goals:

e Ensure every
participant feels
valued and
accommodated.

e Ensure Accessibility

e Promote Diverse
Representation
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                                                                                                                                                                                                                           Inclusivity and Accessibility Content:      Key Features: • Sensory - friendly zones for attendees with sensitivities (Morgan, 2019). • Assistive technologies: Braille programs, captioning, and sign language interpreters (O’Brien et al., 2018).  Inclusivity Goals: • Ensure every participant feels valued and accommodated. • Ensure Accessibility • Promote Diverse Representation
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Operational
Planning

Content:

Team
Structure:

Vendor

Coordination:

Risk

Management:

e Event manager, accessibility
coordinator(Pearson, Lister
and Coughlan, 2019), tech
team, volunteers.

e Catering, audio-visual
providers, assistive
technology suppliers (Visagie
etal., 2018).

e Backup plans for technical
failures and speaker
cancellations(Wagner et al.,
2017).
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                  Operational Planning Content:  • Event manager, accessibility coordinator(Pearson, Lister and Coughlan, 2019), tech team, volunteers.  Team Structure:  • Catering, audio - visual providers, assistive technology suppliers (Visagie et al., 2018).  Vendor Coordination:  • Backup plans for technical failures and speaker cancellations(Wagner et al., 2017).  Risk Management:
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Post-Event Evaluation Content:

Feedback Tools:

e Surveys via mobile app and email (Harris et al., 2019).

e Attendance numbers, participant satisfaction (Prevatt,
Lowder and Desmarais, 2018), and social media
engagement.

e Publish post-event reports and maintain
communication with stakeholders (Hlatshwayo,
Munapo and Mavetera, 2017).





image18.svg
            Post - Event Evaluation Content:      Feedback Tools: • Surveys via mobile app and email (Harris et al., 2019).  Metrics: • Attendance numbers, participant satisfaction (Prevatt, Lowder and Desmarais, 2018), and social media engagement.  Follow - Up: • Publish post - event reports and maintain communication with stakeholders (Hlatshwayo, Munapo and Mavetera, 2017).
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Background of the Issue Content:

Why This Matters:

e Over 1 billion people worldwide live with a
disability (Gorelick, 2019).

e Accessibility benefits broader groups, such

as seniors and families with strollers.

e Enhancing accessibility drives customer

loyalty and brand reputation (Dwivedi et al.,
2021).
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                   Background of the Issue Content:  Key Issues: • Lack of physical accommodations (ramps, elevators, accessible restrooms). • Insufficient staff training for supporting disabled guests (Mountjoy et al., 2016). • Non - compliance with global accessibility standards (e.g., ADA, Equality Act 2010) (Richardson, 2021).  Why This Matters: • Over 1 billion people worldwide live with a disability (Gorelick, 2019). • Accessibility benefits broader groups, such as seniors and families with strollers. • Enhancing accessibility drives customer loyalty and brand reputation (Dwivedi et al., 2021).
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Event Concept Content:

Event Type:

One-day conference.

W

Objectives:

Raise awareness about accessibility
challenges and solutions (Jodo Léste
and Farbiarz, 2023).

Provide training on legal and practical
accessibility requirements(Albeaino
and Gheisari, 2021).

Showcase innovations like assistive
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al., 2018).

Outcome:

Empower attendees with tools and
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(Chafi, Hultberg and Bozic Yams,
2021).
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