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Introduction: Companies frequently require innovation to adapt to and overcome the obstacles of change. Staying afloat in today's highly competitive world requires achieving organisational and economic growth via innovation.
The purpose of this report is to develop a Innovative Service plan which will attend to the customers wants and needs. 
Innovative service idea:
 According to Industry Statistics-UK the market size of the online food ordering and delivery platforms is £3.7bn in 2022 therefore there is opportunities for a business to succeed on this industry. Deliveries of ready-to-eat meals have become a significant market due to the development of enticing, user-friendly apps and tech-enabled driver networks, as well as shifting consumer expectations. Early in the pandemic, lockdowns and physical distance limitations boosted the category, with delivery turning as a lifeline for restaurants. It is likely to continue to be a dependable part of the eating scene in the future. Pasta Pot is a home based business which will trade online on Uber Eats, collection also available . Pasta Pot has 5 types of pastas and 2 specials meals every day, as a innovative business Pasta Pot’s customers can explore the ingredients list and customise their own dishes. According to a news release on a Nextbite poll, 46 percent of consumers desire to eat healthier in 2022, Simultaneously, 49 percent of customers intend to purchase healthier meals for delivery in 2022,people are demanding healthier choices of food and higher quality of ingredients for their meals . Pasta Pot uses fresh Italian ingredients delivered by trustable Italians supplier and homemade fresh pasta.
Innovation Matrix
According to Esther Gons “An Innovation Matrix is a visualization of how you can easily identify the different kinds of innovation” (Gons, 2020)
	Breakthrough Innovation
	Sustaining Innovation
(Pasta Pot)

	
Basic innovation 

	
Disruptive Innovation 


Incremental innovation is another term for Sustaining innovation. Most innovations are carried out because something needs to function better than it does presently. The objective is to enhance and build on current opportunities. As shown in the innovation matrix, Pasta Pot is a Sustaining innovation which is different from other pasta sellers because of the unique, fresh ingredients and secret recipe use to cook, also customers can choose from a variety of suitable pasta ingredients to make their own pasta dish this give the opportunity to the customer to have the meal as they want.
Target market is a group of potential consumers to whom a business want to offer its goods and services. A target market is a subset of the overall market for a product or service." (Will,2021)
Pasta Pot’s target market is male and female age between 18 years to 50 years, from students to employees who don’t have time to cook daily and uses food delivery services, People who wants to eat a take out but to still feel like eating homemade food.   To explore how the market would react to our new concept of selling pasta made at home, we questioned 62 individuals whether they would buy it. Nineteen percent said yes, citing the fact that today's take out food quality is not the best and that pasta is a good lunch dish that they prefer over a burger or pizza. 
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Pasta Pot it will be trading on Uber Eats whose fee are 30% of daily sales, Deliveroo with 20% and Deliveroo which has the lowest fee of 14%, to start trading an Interest form must be completed with the details of the business and estimation of weekly orders.  When starting a new food business, you must register with your local government ,registration is free, and your registration cannot be denied. You must register at least 28 days before start trading, the process of the application takes between 7-15 days.
Staff: Pasta Pot has two employees, a chief with over 10 years of Italian cousin experience who can make people smile with his food and his sister who is going to be his kitchen assistant. 
Competitors: Markets are moving faster than ever before, with new entrants and innovations challenging established categories. If you don't keep up with where your industry is going, you can find yourself left in the dust. Knowing who your competitors are and what they trade help you differentiate your products, services, and marketing. It will allow you to set competitive rates and respond to rival marketing campaigns with your own initiatives. Pasta Pot is going to be based in Birmingham King’s Heath  an area surrounded by business offices and Universities, there are multiple  food sellers like, KFC, Dominos, Papa John’s , all this business are selling fast-food and their main focus is not on the perfect dish, The main competitor of Pasta  Pot is an Italian Restaurant based 2 streets away which has pasta on their menu, after going through their reviews customers are complaining about the freshness of their ingredients, focusing on freshness and tase of food Pasta Pot will be able to compete with others traders,as a small home based business there are multiple food sellers  competitors around but there is no one around selling homemade fresh pasta with the best Italian products and the idea of make your own pasta.  
Strengths, Weaknesses, Opportunities, Threats (SWOT) analysis is a strategic management technique. Organizations utilise a strategic management method for internal and external assessment. An external analysis identifies the analytical threats and opportunities in a company's competitive environment. While internal analysis assists the organisation in determining its administrative strengths and weaknesses (Gurel and Merba, 2017).
	Strengths
-Location
-Food quality
-Suppliers 
-Staff
	Weaknesses 
-New business
-Small kitchen
-Risk of short staff 

	Opportunities 
-Create a website
-Cook for events 
	Threats 
-Competitors 



Location
[bookmark: _Int_wevQKMyt][bookmark: _Int_70LLX7rM]Pasta Pot it will be trading on Uber Eats whose fee are 30% of daily sales, Deliveroo with 20% and JustEat which has the lowest fee of 14%, to start trading an Interest form must be completed with the details of the business and estimation of weekly orders.   Uber Eats , JustEat, Deliveroo are food ordering and delivery platforms where using an app for iOS or Android, or a web browser, users can read menus, reviews, and ratings, order, and pay for food from  restaurants and food can be delivered or collected. Payment is made using a card on file with the company. Couriers deliver meals in vehicles, scooters, motorcycles.
 Data protection 
For collection orders Pasta Pot will take both card and cash payments. Payment Card Industry (PCI) Data Security Standards DSS  must be followed by businesses that store, handle, or transfer credit card data. Your customers  trust you with their credit card information when they transact with you. If you are breached, you are not the only one that suffers. Your company must safeguard your customers' credit card information. You must keep their data secure while it is in your hands, if you fail to protect your customers' data, you might face lawsuits. Customer confidence could have an significant impact on your business. Customers are less inclined  to your business if they are not confidence in your ability to keep their data secure.  You might lose revenue if your security is broken or if your clients aren't confidence in your security. Pasta Pot will use Dojo  a touchscreen card machine that may be used anywhere. It takes Visa, Mastercard, American Express, and Discover as well as mobile wallets Apple Pay, Google Pay, and Samsung Pay.  Point-to-point encryption (P2PE), a high security standard created by PCI-DSS, is used by Dojo terminals to safeguard both your and your customers' data. 
When starting a new food business, you must register with your local government ,registration is free, and your registration cannot be denied. You must register at least 28 days before start trading, the process of the application takes between 7-15 days. 
Marketing 
A marketing plan is an operational document that details an organization's advertising strategy for driving sales and reaching its target market" (James,2020). 
Social media marketing is an effective approach for companies of all sizes to reach out to prospects and consumers. On social media, people find, learn about, follow, and shop from companies. When first beginning advertising online , it's best to focus on a few platforms where you believe your target audience is present rather than being present on all of them. Pasta Pot's primary social media accounts for promotion will be Facebook, Instagram  and TikTok. Based on the information we have about our potential clients Pasta Pot will reach to its customers via social media is a simple and free way to communicate, and the network has no boundaries. Posting videos on how is prepared and pictures with how Pasta Pot’s food looks like will make the audience to type Pasta Pot on their search tab when ordering food.
[bookmark: _Int_nITjYAI6][bookmark: _Int_Kg7HWR3B]   Advertising on Instagram is a convenient way for promotion as many people are spending a significant amount of time on this platform there is a large audience to appeal at, Instagram adds cost between 0.4$-  0.7$ per click, they are  purchased through an auction, which decides the final price. As an advertiser, you  define the budget for your advertising as well as the minimum/maximum offer for reaching the advertising target. The remainder of the process is no longer up to you; Instagram's algorithms evaluate which ad will benefit people from the needed target group. To get to their customers  on social media Pasta Pot will be focusing on 
Conclusion 
In conclusion when conducting  a innovative Service Plan is important to look at all the aspects of the business from the defined the type of the innovation to looking into your market and find the way to get to your customers from the beginning. Is important to understand your market so you will know where and how to sell your innovation.
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