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[bookmark: _1ci93xb][bookmark: _Toc193666407]Introduction to Managing Remotely

The transition to remote work has begun as a defining shift in the modern work environment, moving at a fast pace more notably during and after the global COVID-19 pandemic. This study hopes to explore the nuanced dynamics of managing teams remotely and personal workloads, drawing insights from a primary survey conducted with 10 individuals whose professional experiences span various job descriptions and global locations. The survey posed questions exploring participants’ pre-pandemic work arrangements, the impact of transitioning to remote work on their professional practices, and the challenges and benefits of managing either teams or individual workloads remotely. Participants also reflected on their preferences between remote and office-based work environments, the effect of remote work on productivity, and the broader implications for work-life balance. This survey was conducted using a mixed method approach of both quantitative and qualitative data, so gathering information to form conclusions with questions to find answers and gathering information in a numerical form to provide graphic examples.
Further, the study delves into individual’s viewpoints on the ideal work model from a business standpoint, along with participants’ reasoning for why specific models might offer the best outcomes for organisations. To provide a practical dimension, the survey also captured strategies and additional insights offered by respondents to address the challenges of remote work and enhance their efficiency in their roles. By analysing these findings, this assignment aims to contribute to the academic arguments based on remote work management, offering an understanding of its benefits, challenges, and potential strategies for improvement.
The subject of remote managing has also been reviewed via secondary research, gathering insights from sources evaluated using the CRAAP (Currency, Relevance, Authority, Accuracy, and Purpose) framework. A system used since 2004 and a good method of evaluation for how trustworthy your data is.  One paper by Emily Jaeger-McEnroe (Jaeger-McEnroe, 2025) shows other methods are proven to be less effective but can developed.

[bookmark: _Toc193666408]Affect on Employees
Did you work remotely before the covid 19 pandemic?

Do you manage a team remotely?

Which work environment do you prefer?


How has remote working affected your productivity compared to office-based?

From a business perspective, what do you think is the ideal work model?



When posed the question Rate how remote work has affected your work v life balance on a scale of 1 (negative) to 10 (positive)  the Median calculation shows at 8 on the scale therefore providing an overall positive move with the balance.


[bookmark: _Hlk193112636][bookmark: _Toc193666409]Advantages
Remote working has provided employees with increased flexibility, allowing them to manage appointments and family needs more effectively. Many employees reported saving time by avoiding commutes, with some gaining up to two extra hours per day to spend with family or focus on personal activities. Additionally, fewer interruptions and distractions at home have contributed to higher productivity levels for 60% of respondents. Employees have also expressed appreciation for the ability to work around their personal routines and preferences, creating an environment conducive to better work-life balance.
[bookmark: _Toc193666410]Disadvantages
Despite the benefits, remote working has not been universally positive for all employees. Some respondents highlighted challenges such as feelings of isolation and loneliness due to reduced interaction with colleagues. This lack of face-to-face communication has led to diminished opportunities for social engagement and fewer casual chats, impacting overall morale. Other employees mentioned working longer hours and experiencing difficulty in maintaining boundaries between work and personal life. Additionally, some reported missing the "human factor," such as observing facial expressions and body language, which are essential for effective communication
[bookmark: _Toc193666411]Recommendations
To address these challenges, companies could promote initiatives aimed at fostering virtual social interactions, such as online team-building activities or regular video calls. Encouraging employees to set boundaries, such as designated work hours, may help mitigate the risk of overworking. Providing mental health support and resources can also be beneficial for those struggling with isolation.
[bookmark: _Hlk193112648][bookmark: _Toc193666412]Affect on Management
[bookmark: _Toc193666413]Advantages
Remote management has enabled greater flexibility for managers in overseeing teams or their own workloads. The ability to schedule meetings quickly and accommodate different time zones has enhanced managerial efficiency. Some managers noted benefits such as reduced commuting time, which allowed them to focus more on strategic tasks. Moreover, remote setups have fostered trust between managers and their teams by empowering employees to complete their duties autonomously.
[bookmark: _Toc193666414]Disadvantages
The transition to remote management has posed significant challenges, particularly concerning communication. Managers reported difficulty in interpreting body language during virtual meetings and navigating the lack of natural social engagement with team members. Miscommunication through emails and texts was another recurring issue, alongside occasional technical problems. These factors have made it harder for managers to address sensitive topics or resolve conflicts effectively.
[bookmark: _Toc193666415]Recommendations
To improve communication, managers could adopt tools designed for effective collaboration, such as platforms that integrate video conferencing with instant messaging. Encouraging the use of cameras during meetings may help overcome the challenges posed by the lack of visual cues. Regular check-ins and clearly defined expectations can ensure alignment across teams, reducing the likelihood of misunderstandings.
[bookmark: _Toc193666416]Affect on Organisation

[bookmark: _Toc193666417]Advantages
Organisations have experienced several benefits from remote work arrangements, including reduced overhead costs associated with office spaces and utilities. Productivity levels have increased for 60% of respondents, attributed to fewer distractions and more efficient use of time by employees. Hybrid models, preferred by 80% of respondents, seem to strike a balance between maintaining team cohesion and leveraging the flexibility of remote work. Additionally, businesses have seen an improvement in employee retention and recruitment due to better work-life balance opportunities.
[bookmark: _Toc193666418]Disadvantages
Remote work has introduced complexities, such as the challenge of fostering a cohesive organisational culture in the absence of frequent face-to-face interactions. Employees may experience a sense of disconnect from their teams, which could impact collaboration and innovation. Furthermore, tasks requiring immediate attention or collaboration may face delays due to differences in individual work routines.
[bookmark: _Toc193666419]Recommendations
Organisations should consider adopting hybrid models that offer employees the flexibility to work remotely while ensuring regular in-person interactions, such as team meetings or collaborative workshops. Providing robust training and technical support can minimise disruptions caused by IT issues. Moreover, cultivating a culture of trust and openness through transparent communication and clearly defined goals can strengthen organisational alignment in remote settings.
[bookmark: _2bn6wsx][bookmark: _Toc193666420]Conclusion
Remote work challenges can and will vary significantly across industries due to the nature of tasks, tools, and collaboration required. 
1. Technology Sector: While tech companies often adapt well to remote work, challenges include maintaining cross-functional collaboration and fostering innovation in a virtual setting.  Although platforms such as Teams which enable breakout rooms for brainstorming it still doesn’t feel the same as if everyone was together in one room being able to consider all relevant options.
2. Healthcare: Remote work is limited in this field due to the hands-on nature of patient care. For administrative roles, ensuring data security and compliance with regulations is a major challenge.
3. Education: Teachers and educators face difficulties engaging students virtually, maintaining discipline, and ensuring equitable access to technology for all learners.
4. Finance: The finance industry struggles with maintaining data integrity and cybersecurity in remote setups. Additionally, collaboration on sensitive financial matters can be complex.
5. Manufacturing: Remote work is often not feasible for production roles. However, administrative and managerial staff may face challenges in coordinating with on-site teams.
6. Creative Industries: Advertising, design, and media professionals may find it hard to brainstorm and collaborate effectively without in-person interactions.

[bookmark: _Toc193666421]Reflection
Looking back on the survey results and their implications, I can’t help but feel a profound sense of how deeply remote work has reshaped the professional landscape. I find it fascinating to see how employees, managers, and organisations have navigated this shift. It's clear that remote work is not a one-size-fits-all solution—it offers unique advantages but also presents distinct challenges that require thoughtful adaptation.
From the employees’ perspective, I can imagine the relief of cutting out long commutes and gaining precious hours to focus on family, personal growth, or simply resting. The flexibility to design their workday must feel incredibly liberating. Yet, the trade-offs are equally apparent—loneliness, blurred work-life boundaries, and missing out on those everyday interactions that breathe life into a routine. I empathise with those who feel the weight of isolation or the strain of working longer hours just because the office is at home.
As a manager in this scenario, I would likely wrestle with the nuances of communication. It must be tough to interpret subtle emotional cues without body language to guide the conversation. I also imagine the responsibility of fostering team cohesion despite the physical distance. On the flip side, I can see how remote work might free up time to focus on strategic goals, offering a sense of empowerment and trust in the team's independence. That trust, though, must be balanced with mechanisms to ensure alignment and transparency.
From an organisational standpoint, the hybrid model seems to be a promising compromise—a bridge between the autonomy of remote work and the collaboration of office-based setups. I find the cost savings and productivity boosts inspiring, but I can’t ignore the challenge of maintaining a vibrant organisational culture when face-to-face interactions are so limited. Building a cohesive team spirit while embracing flexibility would surely be a daunting task, but one worth pursuing.
If I were to offer recommendations based on this reflection, I’d advocate for a hybrid model that remains flexible and adaptable to individual needs. I’d encourage organisations to invest in virtual tools and platforms that make communication seamless and to prioritise mental health initiatives to combat isolation. Managers, in turn, could lead by example—setting boundaries to prevent burnout and fostering open dialogue to ensure everyone feels heard and valued.
Ultimately, this transition to remote work is a journey, not a destination. For me, the key takeaway is the importance of balance—finding ways to harness the benefits of remote work while mitigating its downsides. It’s an evolving process, and it’s up to us to shape it into something that works not just for the bottom line, but for the people who power it.
[bookmark: _1hmsyys][bookmark: _Toc193666422]References
Recent studies have highlighted various challenges associated with remote work:

A survey by the International Workplace Group (IWG) revealed that while hybrid work models are popular, they come with challenges like video call fatigue, productivity drops, and privacy concerns. Interestingly, younger workers, especially Gen Z, reported feeling these impacts more acutely.
https://hrreview.co.uk/hr-news/strategy-news/the-challenges-and-divides-in-the-uks-remote-working-experience/378475?form=MG0AV3&form=MG0AV3
McKinsey's analysis of remote work across nine countries found that while remote work is effective for highly skilled and educated workers, it presents limitations for roles requiring physical presence or specialized equipment. This study also emphasized the structural shift in work dynamics post-pandemic.
https://www.mckinsey.com/featured-insights/future-of-work/whats-next-for-remote-work-an-analysis-of-2000-tasks-800-jobs-and-nine-countries?form=MG0AV3&form=MG0AV3
A dissertation by Meika Schuster explored the implications of hybrid work arrangements, identifying challenges such as managing ICT-based availability and combating stereotypes about remote workers' dedication. The study also highlighted the pressure remote workers feel to prove their engagement.
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://kluedo.ub.rptu.de/frontdoor/deliver/index/docId/8281/file/_2024_Dissertation_Meika+Schuster_Studies+on+Remote+Work.pdf?form=MG0AV3&form=MG0AV3
https://blogs.avua.com/future-remote-work-challenges-and-solutions-across-industries/?form=MG0AV3&form=MG0AV3
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Which work style to you prefer?	
Remote	Hybrid	60	40	


How has remote working affected your productivity compared to office-based?	
Increased	Decreased	Stayed the same	60	20	20	


From a business perspective what is the idea work model	
Hybrid	Office based	80	20	


How remote affects your work life balance	Positive	Neutral	80	20	



Did you work remotely before COVID

Did you work remotely before COVID	
Yes	No	30	70	

Do you manage a team or your own work remotely

Do you manage a team or your own work remotely	
Manage team remotely	Manage my own work remotely	40	60	
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