EAEE6004 		1600714

Leadership skills in entrepreneurship

Business plan: 
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(Source: Clipartroo.com, 2019)

My idea:

My business idea is to create an app called talking hands together!, designed to help children with speech difficulties to be able to communicate. This app would be available on tablets and computers, and would be easy for children to access and use. The idea of the app is to allow children to sign to the camera, and the app would be able to recognize the sign and tell the other children or adults what the sign is. 
 
Another feature of the app would be for a child or practitioner to say or type a word to the app, and it would show them the sign for that word. This would be a good method of learning sign, to make communication as easy as possible. 

The app would also have a series of fun games for the children to play and songs for them to sign and sing along to, making learning sign along fun. 

What was the inspiration behind it?

The inspiration for this app came from my experiences with my niece who has downs syndrome. At first, it was very difficult for me to communicate with her, as part of her condition involves speech difficulties for which she learned sign along as her main method of communication. As I did not understand sign along, it became very frustrating for the both of us, as it was very difficult to be able to bond and do activities. 

For example, when she tried telling me what she wanted to play or watch, or what she wanted to eat, or what she had been doing that day or over the weekend, I struggled to understand, and so she was less inclined to try and tell me. 
Luckily, she has a younger sister who was able to tell me what she was saying, which made it a lot easier for me to talk to her.  

Another reason for creating this app was after hearing from my nieces mother that her classmates at school had been asking their teacher how to sign certain words so that they could communicate better with her, as they felt that she was being left out. The teacher then learned sign with the children so that everyone would be able to communicate with her so she felt more included. This was an emotional moment and has been part of the motivation behind this idea. 

Why am I the best person for it? 

I am passionate about developing ways of helping children with ALN, as I have family members with ALN, including my niece with downs syndrome, who could have benefited from extra help with their communication. 

I feel that I am the best person for this, as I have a lot of experience working with young children, including those with ALN and speech difficulties. I am coming to the end my degree in early years, which I feel has provided me with a lot of knowledge and skills to enable me to carry out my plan. I have completed an ALN module as part of my degree, which taught me a lot about the different disabilities. I also did a course on ALN, which taught me about autism and how communication can be affected as a result.  

Why is it innovative?
Through carrying out some research, I did find one similar app called sign studio, which requires the user to take a photograph of an object, and it will show the sign for it. This is a good app for helping children to learn sign along, as it uses child friendly pictures and descriptions to allow the child to copy the movement. However, one criticism I had was that some things that they want to say may not be in the room, for example if they are talking about a toy they have at home, or may be difficult to capture in a picture, such as wanting to go outside. Also, if something is already in front of them, it would be quicker to point to the object they want and ask what the sign is. 

I feel that my idea would be successful for nurseries and schools, as there is no technology like it out there, and teachers and practitioners have enough on their plates without also having to learn and teach sign along. 

It is needed, as children with ALN may feel left out if they can’t communicate with their friends, which may make them feel isolated. It would be very frustrating for children not being able to communicate their ideas, and their education may suffer as a result. They may not be able to ask the teacher any questions, or explain anything to them. 

It also greatly benefits other children who don’t have an ALN, as they can further develop their communication skills, and their reading and mathematical skills would improve. This links in with the foundation phase curriculum, as all the aspects should be interlinked into every day practices. It also links in with the Digital competency framework, as the children are learning to use an iPad or computer while using the app. 

Even though children with an ALN may have a 1-1 teaching assistant, they still need to learn to do some things independently. This app would enable them to be able to find out how to sign certain words, or to be able to talk to their friends without the help of an adult. 

Challenges and limitations: 

One limitation of this app is that technology is not yet advanced enough to be able to recognize specific hand movements. I did come across some technology using a glove with sensors which was able to detect specific hand movements. However, I feel that young children would find it uncomfortable to wear, and some children with an ALN may not like their hands being covered. It may get lost, and children wouldn’t want to put on a glove every time they need to communicate. Also, they would be expensive to purchase, and if there was only one glove, only one child could use it at a time, making it difficult to learn with friends.  

Another limitation is that this type of technology would be expensive to develop and create, especially as the technology is not yet advanced enough. It would also be expensive to advertise and patent the idea, and it may not sell if it is expensive to buy.  This means that in relation to the cost, it is not likely to make a profit at the moment, however it may be more possible in the future if technology advances. 

Although this is a valid argument, according to Thecommunicationtrust.org (no date), studies estimate that the cost of educational underachievement to the economy is around £18 billion a year. This technology could help children to achieve better educational grades, saving the government money which could be used for a better purpose.  

Research on sign along itself may also be needed, as a lot of research that exists concerns sign language. 

Further development

The next step for this app could be to include sign supported stories that the children could listen to and watch, and then copy the signs from. I would also include age and stage appropriate games in order to make it easier for all children to learn sign along through the app and with their friends. 

The app could also be further developed to support older children and adults to develop their skills from sign along to sign language. 

Conclusion:

I believe this app is has potential, as there is nothing like it out there, and it would greatly benefit all children, including those with ALN. However, there are some limitations to it being developed at present, including lack of finance and more technology advances needed. 




















Part 2:

Speech and language disorders can affect the way that children speak, understand and process information (Readingrockets.org, 2019). They can affect a child’s ability to have meaningful conversations, problem solve, read and comprehend, and express their thoughts. As a result, they are likely to underperform in school, misunderstand social cues, show poor judgement, and find tests difficult.

Thecommunicationtrust.org (no date) shows that in the UK, over 1 million children and young people, 2-3 in every classroom, have some form of long term speech, language and communication difficulty. Children with these difficulties represent the most common type of special educational need amongst primary school children with a statement of special educational needs. 

Both Crichton (2013) and Readingrockets.org (2019) agree that communication difficulties can have a large impact on children, as being able to communicate effectively is a crucial life skill and is central to their development. Almost every aspect of life involves speech, language and communication. The ability to participate in active and interactive communication with peers and adults in the educational setting is essential for children to do well. Thecommunicationtrust.org (no date) reinforces this, as a study found that only 25% of children with long term communication difficulties reach the expected level in English. It also found that only 15% of children with communication difficulties achieve 5 GCSE A*-C or equivalent, compared with 57% of all young people. 

Crichton (2013) continues, saying that difficulties with children’s speech may include pronouncing words incorrectly so that speech is difficult for others to understand, difficulties hearing the difference between speech sounds and stammering or stuttering. 
Children with these needs are more likely to have behavioral, emotional and social difficulties, and find it more difficult to make and keep friends and engage in social behavior. Thecommunicationtrust.org (no date) agrees, adding that two thirds of 7-14 year olds with serious behavior problems have language impairment. 

Further research by Crichton (2013) has linked speech, language and communication skills to educational attainment. Children who are identified as having poor language and literacy scores at five years old are more likely to have low achievement at age seven. 

According to Crae.org (2019), Article 24 of the UN convention on the rights of persons with disabilities stresses the importance of sign language as a method of communication, and that all children get the right support within their education. Welsh Government (2018) states that the new ALN legislation will ensure that all children with ALN are supported to overcome barriers to learning, as well as identifying needs early and putting support in place. 

One method of supporting communication needs is through sign along. Communicationmatters.org (2018), Ambitiousaboutautism.org (2017) and Pielsheathschool.org (2019) all say that sign along is sign supported speech, based on British sign language, that helps children and adults to communicate and supports their understanding. It was developed to empower children and adults with communication difficulties, although It can be accessed by all children. Good et al. (1993) agrees, saying that it is a developmentally appropriate practice that promotes acceptance of differences and allows for hands on language learning in the early years. 

According to Brereton (2010), it is common for parents and carers to teach their children to sign at a young age, as it is thought that children can learn to communicate effectively through sign before they can talk. Good et al. (1993) suggests a reason for this, saying that sign is easier to learn than speech as words are invisible, while signing provides visible cues. Signing can be taught at the same time as spoken language is being learned. With a normally developing child, language development becomes most pronounced in the second year of life. Brereton (2010) believes that this would reduce children’s frustration at not having their needs met, because it enables parents and families to understand what their children want before they can talk. 

Pielsheathschool.org (2019) suggests that an easy way of introducing sign to young children is through placing signs instead of actions while singing. Whitehead (2002) agrees, adding that rhymes and songs are at the heart of good communication, as they support children’s language development. Having the songs in the app provides a chance for independent learning, as the children can chose to listen and practice when they choose. Brennan and Miller (2000) add that sign along makes songs and stories more expressive and fun, and children enjoy learning the signs and feel good about themselves as a result. Unicef.org (no date) shows that article 23 of the UNCRC states that all children with a disability have a right to independence as far as possible.

Brennan and Miller (2000) suggest reasons for using sign with children with learning difficulties. These include the fact that the children pay more attention and that they like it. Signs are vivid, dramatic and fascinating, which increases motivation. Good et al. (1993) adds that the mystery of sign enhances its appeal to children, as they are intrigued and motivated by the ‘secret code’ aspect of it. 

In a study of Speech and language therapists principles and approaches, it was found that 44.4% of them used signing. Signing was one of the most common interventions used with children under 2, with 94% of speech and language therapists using it (Department for Education, 2010). 

Both Brereton (2010) and Good et al. (1993) agree that using signing as well as using spoken language supports multisensory development, as it requires children to see, hear and feel the words using motions. The more senses children use to learn, the more opportunities they have to make sense of information. When someone speaks to children, the child uses hearing to engage with them, however when sign is used as well, the child both hears and sees the words. Brennan and Miller (2000) agree, adding that many children with disabilities need visual cues as well as auditory ones. 

Signs also work as visual aids for spoken language, according to Brereton (2010), helping children who have difficulty remembering or understanding letters and words to recall information once they see the sign. 

Brereton (2010) continues, acknowledging that there is an ever growing amount of research that suggests that children without any hearing problems also benefit from signing in different ways. Bilingual children can more easily understand the concept of written letters as symbols than children who can only speak one language. As a result, they have a better understanding of the relationship between print and meaning, helping them grasp literacy concepts more easily. Good et al. (1993) suggests that signing also has potential as a method of communication in a multilingual classroom as signs can function as one common language. 

Whitehead (2002) agrees with this, stating that signing, gesturing and imitation all help children who are bilingual or learning a new language. Settings should provide a safe place for children to watch, listen and take in a new language, and they should be able to try it out on their own without being pressured to share it. 

Good et al. (1993) suggests that while the objective of learning sign to the teacher may be to learn a second language, children see the experience as fun. They are able to learn an intriguing form of communication that allows them to speak to teachers and peers from across the room. Communication through signing should be meaningful, therefore the sign lessons must relate to what the children are doing. Signing letters can reinforce learning the alphabet and lead to finger spelling, which can reinforce early spelling attempts. Teachers could begin the day by signing numbers as they count the children present, and sign the day of the week and the month. 

Signing also supports other aspects of children’s development according to Good et al. (1993) and Brereton (2010). It helps children develop mathematical skills, as the children can use their bodies to physically represent numbers and remember their names as well as other mathematical facts. Sign can also help children to learn shapes, as the signs for shapes show what the key characteristics of the shapes are, aswell as providing important information about the shape. For example, the sign for triangle involves tracing the three sides, and signing the letter t, showing how many sides it has and what letter the shape begins with. 

Bird and Edwards (2015) recognize that digital technology is now a more important aspect of children’s education. Through using the app on the ipad, the children can learn to recognize images and what they represent, press the home button to be able to find the app they want, use the camera, and share what they have learned with others. Bird and Edwards (2015). As the app will be able to teach the children and help them to learn sign along, it will act as the more knowledgeable other. The MKO, as Abtahi et al (2017) states, does not have to be a teacher or adult, it could be an object or tool that aids children’s development. 

Brereton (2010) suggests that the use of sign in the classroom should be promoted, as it is way of including children with disabilities, particularly those with hearing difficulties or find communication difficult. A study found that using sign with children without hearing difficulties supports the inclusion of children with and without additional learning needs. Children who’s teacher’s identify them as being socially excluded can use sign to engage in social play with other children. Children who are seen as shy seem more comfortable signing than speaking. Signing can also help reduce anxiety if a child is upset, as they can sign instead of verbally communicating what is wrong. 

Good et al. (1993) agrees with this, saying that special education professionals use sign with children who are hearing impaired. However, if it is limited to these children and not used with hearing children, communication between all the children can be affected. If more children were taught to sign, communication between hearing and non-hearing children would be enhanced, and the social environment would be less restrictive. 
Also, teaching sign to all children is an inclusive way to facilitate mainstreaming of hearing impaired children. 

However, Brereton (2010) suggests that learning and using sign is not practical for teachers that are new to signing, and so it wouldn’t be helpful to their practice. It has been found that integrating signs into the curriculum to be overly time consuming or to be a burden. They believe that it will get easier each year, as the teachers themselves will grow their own vocabularies. They see sign as a way to support children’s learning and to bring families and teachers together. Having the sign along app to teach the children sign would be an easier way for teachers and practitioners, as well as being able to learn it themselves. 

In conclusion, sign along is very beneficial for young children, both with ALN and without. It is very important for children’s development that they are able to communicate effectively, both for their education and social and emotional development. 

However, through carrying out research, I found it difficult to find research on sign along specifically, as it was mostly about sign language. Although this information was still relevant, it would have been more useful for some more specific research about sign along. 
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Sign it, say it, sing it!




