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The event, titled Inclusive Hospitality: Shaping a Diverse Future, aims to promote diversity, equity, and inclusion (DEI) within the hospitality industry. As DEI continues to gain momentum globally, this event has been designed to equip industry professionals with actionable insights and practical strategies for creating more inclusive environments in hospitality organisations. The event will address key topics such as inclusive leadership (King, et al., 2024), accessible guest experiences, culturally competent customer service, and the creation of diverse, equitable workplaces topics that are critical for advancing DEI within the sector (FHAHoreca, 2024).
This initiative has been chosen in response to the growing demand for DEI focused initiatives across industries, with particular emphasis on the hospitality sector (Reed Mackay, 2024). As a significant part of the global economy, hospitality must evolve to reflect diverse audiences and inclusive practices. The event seeks to foster industry wide conversations and provide a platform for sharing best practices (Fong, 2023), research, and strategies to build more inclusive workplaces and guest experiences (Reid, 2024).
The Marriott Conference and Convention Venue in Canary Wharf (Marriott, 2025b) has been chosen for its modern amenities, large-scale capacity, and accessibility. Its strategic location within London’s financial district ensures easy access for both local and international attendees, further enhancing its suitability. This venue’s infrastructure supports the logistical requirements of hosting an impactful MICE event, demonstrating its feasibility for accommodating the expected scale of attendance and activities. Additionally, the venue’s proven track record in hosting major events aligns with current hospitality trends, reinforcing the event's overall feasibility (EHL Insights, 2020; Marriott, 2025a).
By bringing together hospitality professionals, DEI advocates, and thought leaders (Triple Seat, 2024), Inclusive Hospitality: Shaping a Diverse Future will foster essential discussions, encourage networking, and provide practical tools to drive DEI implementation across the industry (Diversion, 2024).
[bookmark: _Toc191411502]The Event Cycle
To ensure the success of Inclusive Hospitality: Shaping a Diverse Future, the event will follow a 5-step cycle: Plan, Organise, Measure, Analyse, and Share. These stages help develop the event, deliver value to attendees, and promote lasting change in hospitality (Kaunisto, 2021).
[image: ]Figure 1 5 steps Event Cycle (Kaunisto, 2021)

· Plan 
The plan phase sets clear goals, target audiences, and DEI objectives, ensuring alignment across all event aspects, including content, venue, and budget. The target audience includes hospitality professionals, DEI experts, and thought leaders (Reid, 2024). The £29,000 budget covers venue, catering, AV, and staff (Marriott, 2025a). The Marriott Conference and Convention Venue in Canary Wharf is chosen for its modern amenities and central location (Marriott, 2025a). The event will feature keynotes, panels, and workshops on inclusive leadership and accessible guest experiences (Style Nations, 2024).
· Organise  
Logistics are finalised, with speakers confirmed from DEI and hospitality fields (e.g., King, Suri, Trejo). Marketing campaigns will target LinkedIn, Instagram, Twitter, and industry professionals (Indeed Editorial Team, 2022). Coordination includes confirming the venue, catering, AV, tech support, staff, and the event schedule.
· Measure  
Real-time metrics will track attendance (target: 250), session engagement, speaker feedback, and participation in workshops and Q&A. Financial goals will be tracked through ticket sales, sponsorships, and exhibitor fees. AV and internet performance will be monitored (Naiopwa, 2025).
· Analyse  
Post-event, attendee feedback, content, speakers, and logistics will be reviewed to identify successes and areas for improvement (VA361, 2024). ROI will be assessed by comparing costs with revenue (Swoogo, 2024), and sponsor and exhibitor feedback will inform future events.
· Share  
Results will be shared via a post-event report, outlining successes, challenges, and improvements (Salvatori, 2024). Key insights and session materials will be distributed to attendees and the hospitality community. Follow-up emails with resources and thanks will be sent, and event highlights shared on social media and in press releases to enhance DEI visibility. Long-term relationships with sponsors and exhibitors will be nurtured for future events.
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The Inclusive Hospitality: Shaping a Diverse Future event will engage hospitality professionals, DEI advocates, and thought leaders in discussions on diversity, equity, and inclusion (DEI) in the industry (FHA Horeca, 2024). It will offer actionable strategies and real-world solutions through keynotes, panel discussions, and workshops, providing attendees with tools to foster inclusive environments. 
Held at the Marriott Conference and Convention Venue in Canary Wharf, the event benefits from modern facilities and a central location, ideal for a large-scale DEI-focused gathering (Marriott, 2025a). Guests will gain insights on inclusive leadership, accessible guest experiences, and diverse workplaces, while participating in hands-on workshops and networking with peers, sponsors, and exhibitors.
The Marriott's operational advantages, including its central location, modern amenities, and flexible seating and AV support, make it the ideal venue for the event (Marriott, 2025a). Its proximity to key industries in Canary Wharf further strengthens its suitability, ensuring logistical ease and a seamless attendee experience. Highlighting these benefits in the bid pitch mitigates infrastructure risks, ensuring the event's success.
The event’s focus on DEI in hospitality taps into critical industry trends like inclusive leadership and accessible guest services (King et al., 2024; Trejo et al., 2024). With growing pressure for the hospitality sector to create diverse and inclusive environments (Fong, 2023), the event is positioned as a timely and valuable platform for addressing these challenges. This relevance will attract a wide range of stakeholders, including hospitality professionals, DEI advocates, and sponsors (Naiopwa, 2025).
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	Time
	Activity
	Description

	08:00 – 09:00
	Registration & Welcome Breakfast  
	Guests check in and enjoy a light breakfast. This is a networking opportunity to meet fellow attendees, sponsors, and exhibitors.             

	09:00 – 09:30
	Opening Remarks & Introduction to the Event
	The event kicks off with a welcome speech from the host, followed by an introduction to the day's agenda, goals, and the importance of DEI in hospitality.    

	09:30 – 10:15
	Keynote Address: "Leading with Inclusion in Hospitality"
	A keynote speech from an industry leader about how inclusive leadership can transform hospitality organisations.        

	10:15 – 10:45  
	Networking Break    
	A short break for guests to network, visit exhibitor booths, and refresh.     

	10:45 – 11:30
	Panel Discussion: "Designing Accessible Guest Experiences
	Experts discuss how to create accessible and inclusive guest experiences, offering practical advice and examples from leading brands.           

	11:30 – 12:15
	Workshop: "Creating Diverse, Equitable Workplaces"  
	A hands on workshop focused on how to implement DEI strategies in the workplace, covering recruitment, retention, and workplace culture.    

	12:15 – 13:15
	Lunch & Networking               
	A catered lunch where guests can continue networking and discuss the day's sessions.                  

	13:15 – 14:00 
	Keynote Address: "Culturally Competent Customer Service
	This session will explore the role of cultural competence in delivering exceptional customer service, improving guest satisfaction across diverse demographics. 

	14:00 – 14:45
	Panel Discussion: "The Role of Technology in DEI
	A discussion on how technology can support DEI efforts in the hospitality sector, including data analytics and AI driven tools.          

	14:45 – 15:15
	Networking Break
	A final chance for guests to connect, visit booths, and recharge before the next session.                       

	15:15 – 16:00 
	Workshop: "Inclusive Leadership Practices in Hospitality”
	This session offers practical tools for developing leadership strategies that prioritise diversity and inclusion within hospitality organisations

	16:00 – 16:30
	Closing Remarks & Takeaways   
	The event concludes with a summary of key learnings and a look at the next steps for driving DEI initiatives forward.      

	16:30 – 18:00
	Closing Reception & Networking     
	A closing reception with drinks and light appetisers, providing an opportunity for final networking, reflection on the day’s discussions, and forging new connections



This itinerary features a comprehensive schedule for the Inclusive Hospitality: Shaping a Diverse Future event. It includes expert talks, panel discussions, and workshops centered on DEI in hospitality, offering opportunities for networking and collaboration throughout the day.
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The overarching aim of Inclusive Hospitality: Shaping a Diverse Future is to empower hospitality professionals and leaders to promote diversity, equity, and inclusion (DEI) within their organisations (FHA Horeca, 2024). The event will provide a platform for knowledge exchange, networking, and actionable DEI strategies, driving meaningful change in the industry. Through expert-led sessions, workshops, and discussions, attendees will gain tools to foster inclusive leadership, create equitable workplaces (Trejo et al., 2024), and ensure accessible guest experiences, ultimately contributing to a more inclusive hospitality sector.
SMART objectives break down these larger goals into actionable steps (CFI Team, 2024).
Objective 1: By the end of the event, 80% of attendees will report gaining practical DEI strategies that they can implement within their organisations, measured via post-event surveys.  
Objective 2: Secure at least three industry-leading sponsors and exhibitors by the event’s registration deadline to ensure financial support, enhance industry presence, and provide value to attendees through exposure to key partners.
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Effective event management is crucial for the success of Inclusive Hospitality: Shaping a Diverse Future. It requires project management, financial oversight, and clear communication with speakers, sponsors, and attendees (Sunindijo, 2015; Blerter, 2025). Logistical coordination will ensure that the venue, catering, and AV setup meet all operational needs, while crisis management protocols will address any unexpected challenges (MB Squared, 2024).
Key resources include event management software, the Marriott Conference venue, and a dedicated team, including coordinators, technical support, and security. Catering will accommodate diverse dietary needs, and digital marketing tools will drive attendance (Marriott, 2025b). Pre-event tasks will involve coordinating the venue, confirming speakers, and setting up marketing campaigns. During the event, focus will be on venue setup, staff management, and technical support, while post-event activities will involve gathering feedback and reconciling finances.
Marketing is crucial to generating excitement and raising awareness among professionals and DEI advocates (Reid, 2024). A multi-channel approach on LinkedIn, Instagram, and Twitter will drive engagement, while email campaigns and partnerships with DEI organisations will amplify the event’s reach (Indeed Editorial Team, 2022). Content, including blog posts, speaker interviews, and live updates, will maintain visibility and align with DEI goals (Fong, 2023).
The Marriott venue ensures operational feasibility, with modern facilities and a prime location in Canary Wharf (Marriott, 2025b). Getz (2012) highlights the importance of selecting venues that meet specific operational needs, which the Marriott fulfills. Sustainable catering practices, such as eco-friendly packaging and plant-based options, will align with the event’s inclusivity goals (Marriott, 2025a). Technology will ensure seamless execution with reliable AV, real-time feedback tools, and digital materials to minimise waste.
Staff coordination will ensure smooth operations, with a trained team managing registration, technical issues, and customer service. Crisis management plans will minimise disruptions, and sustainability efforts will reduce environmental impact. By integrating marketing and operations, the event will deliver on its DEI objectives and provide an exceptional experience (Suri, 2023).
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The budget for Inclusive Hospitality: Shaping a Diverse Future totals £29,000, covering venue rental, catering, AV, staffing, branding, and contingency. Projected income of £50,000 from ticket sales, sponsorships, and exhibitor fees will result in a net profit of £21,000, ensuring financial sustainability.
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	Cost Item
	Description
	Estimated Cost



	Venue Rental
	The Marriott Conference Venue offers high-quality facilities and accessibility, providing excellent value for hosting a large-scale event. Despite its significant cost, it aligns with the event's professional image.
	£3,000



	Catering
	Catering costs are necessary to ensure a positive attendee experience with high-quality food, balanced between cost and variety, supporting networking and engagement.
	£50 per person



	AV and Technical Support
	Crucial for smooth delivery of presentations, panels, and workshops, mitigating risks of technical issues.
	£3,500



	Event Staffing
	Wages for qualified staff are essential to ensure seamless operations, particularly for registration, tech support, and customer service.
	£3,500



	Branding and Speaker Fees
	A professional event brand enhances attendee experience, and compensating speakers adds value by attracting experts and fostering engagement.
	£5,500



	Contingency Fund
	This allocation ensures the event can adapt to unexpected costs or last-minute changes, ensuring the event runs smoothly.
	£1,000



[bookmark: _Toc191411509]Funding Sources and Income Generation
	Revenue Source
	Description
	Estimated Revenue



	Ticket Sales
	250 attendees at £100 each generate £25,000. The strong marketing campaign and interest in DEI topics should drive attendance (Reed Mackay, 2024).
	£25,000



	Sponsorships
	Three key sponsors aligned with the DEI theme provide vital funding while offering value to attendees (Naiopwa, 2025).
	£15,000



	Exhibitor Fees
	Ten exhibitors at £1,000 each contribute to revenue and represent companies supporting DEI in hospitality (Deaders, 2025).
	£10,000


[bookmark: _Toc191411510]Industry Trends, Issues, and Impacts 
The growing demand for Diversity, Equity, and Inclusion (DEI) events in the hospitality industry highlights a key trend that aligns with the goals of "Inclusive Hospitality: Shaping a Diverse Future." According to Bowdin et al. (2012), hybrid event formats are gaining popularity for their ability to enhance accessibility and reach a broader audience. While this event is primarily in-person, incorporating virtual elements would further expand its reach and enhance DEI discussions. This trend makes the event particularly timely and relevant to the industry’s current focus on DEI (Reed Mackay, 2024). According to O'Donovan (2018), the hospitality industry is increasingly embracing DEI initiatives to cater to a more diverse and socially conscious clientele.
In addition to DEI, technological innovations are reshaping event planning. AI, data analytics, and VR are being increasingly integrated into events. AI improves networking by connecting relevant professionals, VR offers immersive, interactive experiences, and data analytics allows for tracking attendee preferences and measuring the success of DEI initiatives, enabling continuous improvement of future events.
Sustainability is also a growing consideration in event management. Bowdin et al. (2012) highlight the increasing adoption of eco-friendly practices in the industry. This event reflects that trend by minimising waste, using digital materials, and selecting the Marriott Venue, which supports sustainable practices and aligns with the event's environmental goals.
At its core, "Inclusive Hospitality" focuses on DEI, featuring diverse speakers and actionable strategies to foster inclusive environments in hospitality. These trends—DEI, technology, and sustainability—ensure that the event is both relevant and impactful. Furthermore, the Marriott venue’s capabilities enhance the event’s logistical feasibility, making it an ideal choice for large-scale MICE events (Marriott, 2025b).
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A PESTLE analysis studies the key external factors (Political, Economic, Sociological, Technological, Legal and Environmental) that influence an organisation (CIPD, 2024).
· Political: Government policies on diversity, equity, and inclusion (DEI) and health regulations (Cvent Guest, 2021) influence the event's relevance and logistics. Staying updated ensures compliance with current policies and alignment with political priorities.
· Economic: Economic conditions, including post pandemic recovery and attendees’ financial capacity, are vital for budgeting and ticket pricing, ensuring the event remains accessible and profitable.
· Social: With a focus on DEI, understanding the cultural climate like growing awareness of diversity in the workplace helps create an inclusive atmosphere and encourages meaningful engagement (Fong, 2023).
· Technological: Technology enhances the experience through virtual/hybrid formats, real time feedback, and streamlined registration, ensuring accessibility and engagement for all attendees.
· Legal: Compliance with data protection laws (e.g., GDPR) and accessibility standards ensures the event adheres to legal requirements, protecting attendee privacy and promoting inclusivity.
· Environmental: Sustainability is essential, and adopting eco friendly practices like waste reduction and selecting sustainable venues aligns with environmental trends and appeals to eco conscious attendees.
By addressing these factors, the event can ensure political, legal, and economic compliance while fostering inclusivity, engagement, and sustainability, ultimately enhancing its impact and success in the hospitality industry.
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Inclusive Hospitality: Shaping a Diverse Future is a carefully planned one day event that aims to foster diversity, equity, and inclusion (DEI) within the hospitality industry. The event will bring together hospitality professionals, thought leaders, and DEI advocates to discuss actionable DEI strategies and create a platform for meaningful conversations. Held at the Marriott Conference and Convention Venue in Canary Wharf, London, the event is strategically located to accommodate a diverse audience, offering an ideal setting for networking and collaboration.
This event has been designed to address the growing need for inclusivity in the hospitality sector, offering a range of engaging content such as keynote speeches, expert led panel discussions, and interactive workshops. It is directly influenced by key industry trends, including the increased focus on DEI, sustainability, and the integration of technology into event planning.
With clear objectives and a well defined operational plan, the event is positioned for success, with careful attention given to the financial aspects, marketing strategies, and external factors influencing the hospitality industry. By considering the wider political, economic, social, technological, legal, and environmental factors (PESTLE), the event will align with current market demands and contribute to the ongoing efforts to make the hospitality industry more inclusive.
Inclusive Hospitality: Shaping a Diverse Future presents a valuable opportunity for advancing DEI within the hospitality industry. By leveraging current trends and addressing relevant industry challenges, this event will leave a lasting impact, helping to shape a more inclusive future for the sector while offering attendees the tools and insights to drive positive change in their organisations.
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