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Company Overview

Founded in 1916 by William Boeing in Seattle, Washington.

One of the largest aerospace companies globally, specializing in
commercial airplanes, defense, and space technology.

Headquartered in Arlington, Virginia, USA, with operations
spanning over 150 countries.

Core business segments:

¥ Boeing Commercial Airplanes (BCA)
" Boeing Defense, Space & Security (BDS)
¥ Boeing Global Services (BGS)
Major products and services: Passenger and cargo aircraft,

military aircraft, satellites, missile defense systems, and space
exploration technology.




Organizational Structure, Size, and Functions

Structure

» Boeing follows a divisional organizational structure, allowing flexibility and specialization.

* The company is divided into three key segments:
1. Boeing Commercial Airplanes (BCA) - Focuses on designing, manufacturing, and selling commercial aircraft.
2. Boeing Defense, Space & Security (BDS) - Provides military and space-related products.
3. Boeing Global Services (BGS) - Offers support, maintenance, and training services.

Size
« Employs over 140,000 people worldwide.
Operates multiple manufacturing and research facilities in the US, Europe, and Asia.

Functions

Research & Development (R&D): Invests heavily in innovation, including sustainable aviation and space exploration.
Marketing & Sales: Engages with global airlines, military forces, and government agencies.

Manufacturing: Utilizes cutting-edge production technologies in facilities worldwide.

» Supply Chain Management: Operates a complex network of global suppliers and logistics.



Strengths
Market leader with strong brand recognition.
Advanced technological capabilities in aerospace and defense.
Diverse product portfolio, including commercial and military aviation.
Long-standing relationships with airlines and government agencies.

Weaknesses
I nte rnal Production delays and quality control issues (e.g., Boeing 737 MAX
; crisis).
Environment

High dependence on a few key suppliers.
SWOT Opportunities

* Vulnerability to fluctuations in air travel demand.
An aI S S Growing demand for eco-friendly aircraft due to sustainability trends.
ySlI

Expansion in emerging markets, especially Asia and the Middle East.
* Increased government spending on defense and space exploration.

Threats
* Intense competition from Airbus and new entrants.
» Geopolitical risks and trade restrictions.
« Economic downturns affecting airline profitability.



External Environment
PESTLE Analysis
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Company
Stakeholders

Customers: Airlines, military organizations, space agencies.
Employees: Engineers, pilots, technicians, executives.
Investors: Institutional and private shareholders.

Suppliers: Global component and material providers.
Governments: Regulatory bodies and defense contracts.
Communities: Local and international social impact initiatives.

NGOs: Advocates for sustainable and ethical business

practices.



Ethical
Considerations
& CSR
Initiatives

Commitment to reducing carbon emissions in aviation.

Investments in renewable energy and sustainable fuel

research.
Workforce diversity and inclusion programs.

Ethical sourcing and fair labor practices in the supply

chain.

Community engagement through educational

programs and disaster relief efforts.



Conclusion

Boeing remains a global leader in aerospace and defense.

Strong technological capabilities and market presence.

Addressing production challenges and regulatory risks is

critical.

Innovation and sustainability are key to long-term success.
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