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What is PESTLE? 
The CIPD describes PESTLE as “broad fact-finding activity around the external factors that could affect an organisation’s decisions, helping it to maximise opportunities and minimise threats” (CIPD, 2023a). A PESTLE looks at six external factors: Political, Economic, Sociological, Technological, Legal and Environmental and can be used in strategic planning. A PESTLE Analysis is a simple framework that supports “understanding the wider business context” (CIPD, 2023a) although when undertaking the analysis there is a risk of capturing too much data and being unsure what to do with it, to combat this the PESTLE should be undertaken regularly and with sufficient data (CIPD, 2023a). 
A PESTLE analysis should not be undertaken by itself and should be used in tandem with other tools such as a SWOT analysis that looks at the organisations Strengths, weaknesses, opportunities and threats (CIPD, 2023b) to gain an understanding of what the organisation in succeeding in, areas to improve, future opportunities and emerging threats. To ensure a robust scan of the external environment a Porter’s Five Forces may be undertaken. Porters five forces involves scanning an industries environment for “Competition, New Entrants, Power of Suppliers, Power of Customers and Threat of Substitutes” (Scott, G. 2023) working in tandem with a PESTLE and SWOT analysis it can support creating an understanding of the external factors affecting the organisation, however without depths to the analysis it can lead to poor decision making, misanalysis and poor organisational decision making (Dobbs, M. 2014).
Sociological 
A sociological factor that can affect SBUHB is the demographics of the population we serve. Demographics look at populations, population growth, ages within that population, birth rates and death rates (Kew, J and Stredwick, J. 2016a). When planning healthcare services its important that we take into consideration the sociological factors that affect the populations health such as, housing, work, education, employment, age, and sex factors(Holmes, J. 2022) (Dahlgren, G and Whitehead, M. 2021). The health board operates across two local councils (Swansea and Neath Port Talbot) and from the recent census we can ascertain that Swansea experienced a 0.4% decrease in population from 2011-2021 (Swansea Council, 2023), whereas Neath Port Talbot increased by 1.8% (ONS, 2023) these changes in population affect the demand for health services (Perrot, G and Holland, D. 2005) and affect the birth and death rates. 
The birth rate is “usually expressed in terms of number of live births per 1000 population…a rate of 2.1 is required to maintain the population” (Kew, J and Stenwick, J. 2016b) and within Wales, Public Health Wales found that the average birth rate is 1.9 (Public Health Wales, 2016). A decline in birth rates can be attributed to sociological factors such as the increased use in contraception (Nargund, G., 2009) where women can make decisions on family planning or the increased cost of bringing up families with childcare costs rising by 78% (Turn2Us, No Date) and with a decline in birth rate this subsequently means there is an aging population which increases the demands on services. NHS England predicts that “the number of people living with long-term conditions is set to increase, with more individuals managing multiple conditions” (NHS England, No Date. a) which means we will need to strategically plan our long-term workforce and service delivery plans to ensure the provision meets the demands of the population.
Technological
The impact of technology on society and within organisations is profound and ever evolving, we are living in an “age of acceleration”(Friedman, T. 2016). Technology can be used for better health with apps to monitor blood pressure, streamlined access to patient records and improved access to care (IRIS, 2019) although it’s adoption within the healthcare sector is “slow and disparate” and historically the NHS has been reactive to changes in technology (Liddell, A., Adshead, S., and Burgess, E. 2008). However, due to the COVID19 pandemic, the NHS and SBUHB had to quickly adopt new technologies at an incredible pace (Hutchings, R. 2020) such as virtual clinics (SBUHB, No Date.a), the use of laptops and VPNs to work from home (SBUHB, No Date.b) and video conferencing technology (NHS England, No Date. b). Within SBUHB, the use of technology is being explored with clinical services at the forefront. In 2023, Cardiac surgeons broadcast intricate open heart surgeries in real time to a conference in India to share best practices and create international health care links (SBUHB, No Date. C). As new emerging technologies become available such as AI tools it’s vital that as HR professionals we understand not only the scope of the technology but also it’s risks (Ali, Z. 2023) and how it can support the organisation.
Environmental 
The world health organisation has called climate change the single biggest threat to humanity (World Health Organisation, 2023) and climate change is affecting the ability for health boards to deliver health care, in 2022, heatwaves caused multiple issues for hospital IT systems (National Institute of Clinical Excellence, No Date). The NHS accounts for 25% of public sector carbon emissions in the UK (Naylor, C. 2012) with emissions coming from purchased energy sources such as electricity, heating, steam and colling to the indirect emissions from the health care supply chain and disposable goods and pharmaceuticals (Karliner, J and Slotterback, S. 2019).
SBUHB has taken steps to reduce its carbon footprint by becoming the first hospital in Wales to implement a solar farm (SBUHB, No Date. d) and this initiative has come directly from the Decarbonisation Plan 2022-2024 which looks to integrate sustainability across all operations (SBUHB, No Date. e). SBUHB staff have also set up a “green group” to be able to strategically implement green initiatives with members from across the health board including clinical and nonclinical staff (SBUHB, No Date. f) and from this work the health board has funded three sustainability lead positions for clinical staff (SBUHB, No Date g) due to the need to integrate sustainability into clinical practice (Dunne, H., Rizan, C., Jones, A. et al. 2022). The environmental impact healthcare has on climate change is evident, however with new initiatives and increase awareness on sustainability health care organisations such as SBUHB can be at the forefront of sustainable healthcare. 
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The CIPD describes PESTLE as “broad fact-finding activity around
the external factors that could affect an organisation’s decisions,
helping it to maximise opportunities and minimise threats” (CIPD,
2023a). A PESTLE looks at six external factors: Political, Economic,
Sociological, Technological, Legal and Environmental and can be
used in strategic planning. A PESTLE Analysis is a simple frame-
work that supports “understanding the wider business con-

text” (CIPD, 2023a) although when undertaking the analysis there is
arisk of capturing too much data and being unsure what to do with
it, to combat this the PESTLE should be undertaken regularly and
with sufficient data (CIPD, 2023a).

A PESTLE analysis should not be undertaken by itself and should be
used in tandem with other tools such as a SWOT analysis that looks
at the organisations Strengths, weaknesses, opportunities and threats
(CIPD, 2023b) to gain an understanding of what the organisation in
succeeding in, areas to improve, future opportunities and emerging
threats. To ensure a robust scan of the external environment a Por-
ter’s Five Forces may be undertaken. Porters five forces involves
scanning an industries environment for “Competition, New Entrants,
Power of Suppliers, Power of Customers and Threat of Substi-
tutes” (Scott, G. 2023) working in tandem with a PESTLE and
SWOT analysis it can support creating an understanding of the exter-
nal factors affecting the organisation, however without depths to the
analysis it can lead to poor decision making, misanalysis and poor
organisational decision making (Dobbs, M. 2014).

Sociological Factors

A sociological factor that can affect SBUHB is the de-
mographics of the population we serve. Demographics look at
populations, population growth, ages within that population,
birth rates and death rates (Kew, J and Stredwick, J. 2016a).
‘When planning healthcare services its important that we take
into consideration the sociological factors that affect the popula-
tions health such as, housing, work, education, employment,
age, and sex factors(Holmes, J. 2022) (Dahlgren, G and White-
head, M. 2021). The health board operates across two local
councils (Swansea and Neath Port Talbot) and from the recent
census we can ascertain that Swansea experienced a 0.4% de-
crease in population from 2011-2021 (Swansea Council, 2023),
whereas Neath Port Talbot increased by 1.8% (ONS, 2023)
these changes in population affect the demand for health ser-
vices (Perrot, G and Holland, D. 2005) and affect the birth and
death rates.

The birth rate is “usually expressed in terms of number of live
births per 1000 population...a rate of 2.1 is required to maintain
the population” (Kew, J and Stenwick, J. 2016b) and within
Wales, Public Health Wales found that the average birth rate is
1.9 (Public Health Wales, 2016). A decline in birth rates can be
attributed to sociological factors such as the increased use in
contraception (Nargund, G., 2009) where women can make de-
cisions on family planning or the increased cost of bringing up
families with childcare costs rising by 78% (Turn2Us, No Date)
and with a decline in birth rate this subsequently means there is
an aging population which increases the demands on services.
NHS England predicts that “the number of people living with
long-term conditions is set to increase, with more individuals
managing multiple conditions” (NHS England, No Date. a)
which means we will need to strategically plan our long-term
workforce and service delivery plans to ensure the provision
meets the demands of the population.

Technological

The impact of technology on society and within organisa-
tions is profound and ever evolving, we are living in an
“age of acceleration”(Friedman, T. 2016). Technology can
be used for better health with apps to monitor blood pres-
sure, streamlined access to patient records and improved
access to care (IRIS, 2019) although it’s adoption within
the healthcare sector is “slow and disparate” and histori-
cally the NHS has been reactive to changes in technology
(Liddell, A., Adshead, S., and Burgess, E. 2008). Howev-
er, due to the COVID19 pandemic, the NHS and SBUHB
had to quickly adopt new technologies at an incredible
pace (Hutchings, R. 2020) such as virtual clinics (SBUHB,
No Date.a), the use of laptops and VPNs to work from
home (SBUHB, No Date.b) and video conferencing tech-
nology (NHS England, No Date. b). Within SBUHB, the
use of technology is being explored with clinical services
at the forefront. In 2023, Cardiac surgeons broadcast intri-
cate open heart surgeries in real time to a conference in
India to share best practices and create international health
care links (SBUHB, No Date. C). As new emerging tech-
nologies become available such as Al tools it’s vital that as
HR professionals we understand not only the scope of the
technology but also it’s risks (Ali, Z. 2023) and how it can
support the organisation.

Environmental

The world health organisation has called climate
change the single biggest threat to humanity (World
Health Organisation, 2023) and climate change is af-
fecting the ability for health boards to deliver health
care, in 2022, heatwaves caused multiple issues for hos-
pital IT systems (National Institute of Clinical Excel-
lence, No Date). The NHS accounts for 25% of public
sector carbon emissions in the UK (Naylor, C. 2012)
with emissions coming from purchased energy sources
such as electricity, heating, steam and colling to the in-
direct emissions from the health care supply chain and
disposable goods and pharmaceuticals (Karliner, J and
Slotterback, S. 2019).

SBUHB has taken steps to reduce its carbon footprint
by becoming the first hospital in Wales to implement a
solar farm (SBUHB, No Date. d) and this initiative has
come directly from the Decarbonisation Plan 2022-
2024 which looks to integrate sustainability across all
operations (SBUHB, No Date. ¢). SBUHB staff have
also set up a “green group” to be able to strategically
implement green initiatives with members from across
the health board including clinical and nonclinical staff
(SBUHB, No Date. f) and from this work the health
board has funded three sustainability lead positions for
clinical staff (SBUHB, No Date g) due to the need to
integrate sustainability into clinical practice (Dunne,
H., Rizan, C., Jones, A. et al. 2022). The environmental
impact healthcare has on climate change is evident,
however with new initiatives and increase awareness on
sustainability health care organisations such as SBUHB
can be at the forefront of sustainable healthcare.




