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1. Introduction
In order to conduct a prosperous business, knowing its marketing essentials is obligatory. Therefore, this essay will evaluate two international hotel brands, Six Senses and Moxy Hotel, and will identify their marketing choices and positions with the help of various analytical tools, including SWOT, PESTLE, Marketing Mix, SOSTAC and Similarweb.
2. Body
SWOT analysis of Six Senses Hotels:
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SWOT analysis of Moxy Hotels:
	Strengths
	Weaknesses

	· Constant upgrades of business processes aid in staying relevant and up to trend.
· High rate of employee retention (IUF, 2020).
· Various products ranging from attainable to aspirational.  
	· Limited market share due to the high rate of competition exerted by rivalries.
· Brand dilution due to the pandemic impacted the global branches adversely. 

	Opportunities
	Threats

	· High potential in emerging trendy markets.
· Excellent renovations for attracting a younger audience. 
· Enhancements in customer services.
	· Entry of international brands in markets where the company is most prone in.
· Competition on pricing.
· Slow progress rate.



PESTLE analysis of Six Senses Hotels:
	Political
	Considering its global operations, Six Senses must constantly be mindful of the geopolitical unrest and unpredictability in every country, which could have an effect on its financial success.

	Economic
	The pandemic of Covid-19 impacted the hospitality industry adversely, leading to a decrease in hotel occupancy rates (Statista, 2022). 

	Social
	Due to the COVID-19 outbreak, clients from all over the world now prioritise hygiene before leisure, resulting in Six Senses focusing on offering sanitisation facilities rather than leisure services.

	Technological
	By incorporating low-tech and high-touch technical components into its services, the hotel intended to project a smart as well as luxurious atmosphere.

	Legal
	Six Senses is capable of following the regulations governing the tourism business in every nation where it operates, owing to its worldwide reputation. (Six Senses, 2023).

	Environmental
	By funding initiatives to stop the cutting of trees, which results in extensive deforestation, the hotel has demonstrated its devotion to sustainability and the health of the environment (Six Senses, 2023). 



PESTLE analysis of Moxy Hotels:
	Political
	Moxy Hotels' expenditures are greatly impacted by political turmoil, which includes corruption, changes in the laws governing tourism, taxation, and upheaval brought on by demands from politicians and the processes of government.

	Economic
	The gross margin, which indicates the profitability of the tourism and hospitality sector, increased by 70% in 2022, indicating that global hotels observed an increase in their income (Statista, 2022). 

	Social
	Due to Moxy's marketing method's concentration on millennial clients, the hotel also serves clients of various age ranges by presenting applicable goods as well as offerings.

	Technological
	Millennial customers are the primary target market for Moxy Hotels, giving them an advantage in terms of technology.

	Legal
	Since it operates all around the world, the hotel keeps an eye on its compatibility with foreign customer safety rules.

	Environmental
	For the purpose of promoting consciousness of the environment's well-being in Copenhagen, Denmark, Moxy Hotel is engaging in a Scandinavian launch that adheres to the notion of tourism and sustainability (Marriott, 2023).



Marketing mix of Six Senses Hotel:
Product: Six senses deliver its amenities and hotel products in the form of bundle packages, where the commodities are offered in special deals.
Price: The hotel aims to price its amenities as per their relevancy in the market. If the product is in high demand, then Six Senses aims to cost it slightly higher. This differs them significantly from the other similar rival companies. 
Place: The hotel homes two distribution channels; offline through its retailers and online through its official webpage or social media accounts.
Promotion: Six Senses usually promotes itself through actively participating in programs and expos. Otherwise, it markets its products by means of digital advertising via social platforms (Six Senses, 2023). 
People: Six Senses specialises in its educational initiatives for the training of the employees as well as success management and organisational ownership because it places a priority on the growth and progress of its employees.
Process: Six Senses intends to operate a corporate system that expands steadily while maintaining its control of processes regarding its personnel, quality, and stores.
Physical Evidence: The company creates adequate hotel layouts and generates unique goods labelling in order to have a pleasant effect on the customer base. The hotel likewise shows its reputable online image through a well-constructed website.
Marketing mix of Moxy Hotels:
Product: Moxy Hotel offers ready-made offerings to its millennial-centred audience. Such products are delivered in the booked rooms, dining areas, bars and other services. 
Price: The hotel emphasises its pricing strategy on the inclination of its millennial and teenage customers to purchase. Hence, the hotel values its offerings with respect to the audience's social class (Moxy Hotels, 2022). 
Place: There are two distribution channels through which the hotel delivers its products, which include its physical stores and virtual websites for online shopping.
Promotion: The company aims t get its millennial and teenage audience's attention through active social media promotion, while also using its parental organisation, Marriott International's global image, for a word-of-mouth promotional approach. 
People: The hotel is known for its great people management as well as strong workforce engagement levels, making it one of the top trendy resorts.
Process: In order to enhance its business practices and give its technologically knowledgeable consumers richer results, Moxy Hotels has decided to expand its digital assets.
Physical Evidence: Moxy promotes branded offerings to convince guests through the help of its owner company, Marriott International.
STP Analysis of Six Senses Hotels:
Segmentation: Six Senses most usually segments its market based on the average income of its customers, otherwise concerning their socio-demographics, geographical and motivational aspects. 
Targeting: The hotel targets the millennial age group of customers, mostly ranging in the age group of 25 to 34 (IHG Plc, 2019). 
Positioning: Since the hotel values diverse customer experience, it positions itself as a hotel catering to exotic hotel experiences with unique amenities for its customers.
STP Analysis of Moxy Hotels:
Segmentation: Moxy hotels segments its market based on the mode of lifestyle and social class of its customers, given how the hotel emphasises the millennial and teenage interest. 
Targeting: The hotel aims to target those individuals who understand and enjoy the distinct hotel stay experience with a touch of modernity and trend. Hence, it targets the younger generation mostly. 
Positioning: The position of Moxy Hotels within the market lie in the advanced and trendy hotel, which caters for its young guests with technical and stylish aspects. 
Through the Similarweb engine, Similarweb (2023a) estimates that 471 thousand visits totalled Six Senses Hotels over the past three months. Additionally, the US is the hotel's busiest market, accounting for 19.83% of all visitors, meaning that the majority of the country's residents are its consumers. Furthermore, the hotel's intended clientele shows that it mostly serves the millennial generation, with 32.33% of its clientele falling in the 25–34 age range. The hotel also primarily serves a male clientele, with 52.37% of its customers being men and 47.63% being women. The search engine optimisation tool is the primary marketing distribution network for Six Senses because it accounts for 61.45% of its web visits. The Similarweb tool additionally discovered that Facebook, which accounts for 40.89% of Six Senses' digital audience, is its most-used social network promotional channel. Likewise, Similarweb notes that 256.1 thousand visits in the last three months make up the overall amount of online activity for Moxy Hotels, with 32.75% of that activity coming from visitors in Great Britain. The resort's internet marketing strategy via search engine optimisation contributes to up to 49.72% of its visitors, whilst its physical marketing only draws in 26.67% of the public, making it the primary marketing distribution method (Similarweb, 2023b).
SOSTAC analysis of Six Senses Hotel:
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SOSTAC analysis of Moxy Hotel:
[image: ]
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Figure 1Bowman's Strategy Clock
Bowman's Strategy Clock revolves around the key aim of assisting firms in determining their position within the marketplace in comparison to their competitors. Therefore, this strategy is a marketing theory which helps companies determine their position in the industry against the possible competing bodies. Given this, the clock is divided into eight regions. Each of these regions or quadrants identifies the position of the firm according to its marketing approach and its preferences for pricing its product. Provided such strategy viewpoints, it can be said that Six Senses Hotels belong to the hybrid zone of the clock, given that the hotel delivers its services at affordable prices as long as it is providing a commodity that is in great demand in the market, which results in its additional value. The Moxy Hotel, in contrast to this position, is located in the Differentiation quadrant because of its unique ecological and stylish approach.
Six Senses have noted to take several steps in achieving its goal of sustainability and corporate social responsibility within its business. The hotel has notably initiated summer camps for daylight energy conservation approaches and likewise started constructing greenhouses within such camps. Further, the hotel's earth labs determine the sustainability of the products and ensure that their provided amenities do not harm the environment while satisfying their customers (Six Senses, 2023). Similarly, the brand's Plastic Freedom 2022 initiative aims to eliminate the use of plastics from daily household products as well as the product line of the brand. The initiative also seeks to remove any plastic waste from oceans and forests (Six Senses, 2022). On the other hand, Moxy Hotel has started employing LEED technology in their products and facilities, which pays heed to the Leadership in Energy and Environmental Design. Further, the hotel company’s prospective branch in Scandinavia aims to deliver the message of sustainability and tourism (Top Hotel, 2023).
3. Conclusion
The essay was formulated to understand the marketing essentials of hotel businesses. The results of the essay's evaluation identified that both Six Senses and Moxy Hotels understand the notion of sustainability and aim to raise its consciousness through their recent initiatives. However, both hotels differ in their targeted audiences and marketing strategies. 
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Figure 2: Moxy Hotel’s Traffic & Engagement graph
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Figure 3: Moxy Hotel's Top countries
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Figure 4: Moxy Hotels' Marketing Channels
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Figure 5: Six Senses Traffic & Engagement graph
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Figure 6: Six Senses Top countries
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Figure 7: Six Senses gender distribution
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Figure 8: Six Senses age distribution
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Figure 9: Six Senses Marketing Channels
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Figure 10: Six Senses social network distribution
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