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The report introduces value chain framework of Land Rover in manufacturing of electric cars that analyzes the core competencies of an electric vehicle to achieve product differentiation and cost reduction. It explains cost drivers and cost benefits associated with Land Rover value chain. It determines certain challenges and benefits involved in the value chain analysis of Land Rover that aims at reducing marketing costs and offering products at an affordable price level. 
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Land Rover background

Land Rover is the car of British brand that is owned by a manufacturer of multinational cars. It is the Tata Motors subsidiary since 2008. It builds the brands of Land Rover in China, India, the UK, and Brazil. It was created in 1948 as an automobile sector. It has worldwide market segments. Electric vehicles are not very expensive due to the low cost of energy and maintenance. The essential cost drivers of Land Rover electric cars are batteries. Land Rover decided to manufacture electric cars as they reduce pollution levels. 
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The Porter’s value chain model is highly popular in the world of business. The effective analysis of the value chain enabled Land Rover to know that all functions or activities of vehicles do not require the same level of scrutiny. The major step involved in adapting the framework of the value chain is to identify crucial activities based on the delivery process of vehicles. This framework analyzes the core competencies of an electric vehicle to achieve product differentiation and cost reduction by significantly increasing profits, productivity, and country growth (Nicholls, 2013). 
Primary Activities
The primary parts of the Land Rover value chain framework critically involve producing and selling vehicles to target customers. A thorough analysis of primary factors involved in the value chain analysis of Land Rover improves their performances based on electric vehicles (Dekker, 2003). Following are the major primary activities of the value chain that are proposed by Porter:
Inbound Logistics: It is very crucial to develop the bond of a strong relationship with suppliers as they support the manufacturer in receiving, storing, and distributing vehicles. If Land Rover does not analyze inbound logistics properly then it may face many issues and challenges in the development phase of electric vehicles. Inbound logistic analysis requires Land Rover to focus on every aspect from transforming the raw materials of the electric vehicle to the finished product. 
Operations: Operational activities are very important for Land Rover as it helps the manufacturer to transform or process the raw materials used in an electric car to the end product so that it can be effectively launched in the market. The major operational activities of Land Rover includes packing, machining, testing, and assembling an electric car. Land Rover also includes activities like maintenance and equipment repair in their electric cars. A thorough analysis of operational activities of Land Rover in the development of electric cars is used for maximizing efficiency, improving productivity levels, and ensuring competitive success for hybrid cars. The increased electric car productivity can help Land Rover to set a powerful base for the consistent growth of the economy through increasing productivity and competitive benefits.
Outbound Logistics: It majorly includes the activities through which electric cars are delivered to potential customers by going through several intermediaries. The Land Rover outbound logistics includes warehousing, scheduling, transporting, destination delivery, and order processing. Land Rover optimizes and analyzes the activities of outbound logistics for exploring sources of competitive benefits to attain the growth objectives of electric cars. Outbound logistics of Land Rover require timely management based on the process of hybrid car delivery with optimal cost by relatively putting a minimum effect on the battery quality. This electric car development increases growth opportunities for Land Rover by maximizing the satisfaction of customers. Land Rover needs to focus on outbound logistics when their equipment of electric vehicles perishes. 
Selling and Marketing: At this level of the stage, Land Rover highlights major points of differentiation and benefits for persuading their potential customers that electric cars are very beneficial as they are fuel-efficient which helps in controlling pollution. Land Rover needs to do immense investments on the aspects of sales and marketing as only distinctive features of electric car and affordable cost does not create prominent value in the market. The major activities involved in marketing and selling of electric cars are: pricing, quoting, channel selection, salesforce, advertisement, customer relationship, and promotion (Iglesias, 2015). Land Rover uses the approach of the marketing funnel for structuring the sales of electric cars by persuading customers. Land Rover may adopt strategies based on competitive dynamics, market standing, brand image, and objectives. Land Rover should avoid any false commitment regarding features of electric cars that are not fulfilled by the department of production. There is a prominent need for ensuring coordination among several activities of the Land Rover value chain. The brand equity of electric cars of Land Rover can be developed by wise and effective activities of integrated marketing. 
Services: The electric cars services Land Rover offers play an important role in developing customer loyalty. The post-sale services of eclectic cars are crucial aspects of promotion and marketing to modern customers. The negative power of eWOM because of poor service of support should not be underestimate in the era of advanced technology. Land Rover needs to analyze effectively its support activities to avoid brand damage of electric cars and they should use it as a tool for spreading positive mouth publicity because of timely, efficient, and quick support services. 
Secondary Activities
These support activities are important for facilitating and coordinating the primary activities of the Land Rover value chain. Land Rover can get wide benefits in the development of electric cars by a thorough analysis of secondary activities which are:
Firm infrastructure: It comprises wide activities like legal handling matters, strategic management, accounting, planning, and financing. An effective infrastructure base helps Land Rover in optimizing electric cars' value in the modern world. Land Rover can effectively control activities of infrastructure like overhead costs to strengthen their electric car position in the market. 
Human resource management: Land Rover needs to analyze HR management by relatively evaluating numerous aspects like recruiting, training, rewarding, selecting workers. The effective HR management  allows Land Rover to reduce the pressure of competition based on workforce motivation, commitment, and skills. Land Rover can minimize its cost incurred in electric car development by analyzing, training, and hiring costs according to certain returns. The heavy dependence of workers on Land Rover increases the importance of electric car development. 
Technology development: Land Rover depends on technological support for producing electric cars in the market. The integration of technology in producing, distributing, and marketing activities requires the electric car industry to realize technological development importance. This can further be segmented into process and product activities of technological development and maintenance. The technological development activities of Land Rover in electric car manufacturing include vehicle design, data analytics, automated software, and customer services based on the support of technology (Shinnar, 2003). Land Rover  R&D department supports development of technology in electric vehicles. 
Procurement: This support activity of Land Rover includes purchasing inputs like machinery, batteries, supplies, and equipment for manufacturing electric cars. The procurement activities are majorly linked with multiple segments of the value chain as it needs effective consideration in optimizing outbound, operational and inbound activities. 
Thus, it can be concluded that the application of the Land Rover value chain needs a proper understanding of the above activities for electric car manufacturing (Olson, 2014). After analyzing the above activities of the value chain, Land Rover can add value to electric cars by the significantly optimizing process, set, differentiation, and cost-efficiency. 
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Cost benefits through Land Rover’s  Value Chain Framework  

Land Rover can maximize the benefits of cost by reducing operational efficiency and cost in the activities of the value chain. However, Land Rover requires effective mapping of such activities and then associating such cost of electric vehicles for making mandatory adjustments. Connection between strategy of cost leadership and value chain reflects the focus on electric cars (Hein, 2009). 
· Land Rover uses cost analysis as an effective mechanism for negotiating electric car prices and maximizing the outbound and inbound process of transportation. 
· The value chain framework can be used for making an advertisement budget for electric cars by reducing marketing costs and offering products at an affordable price level. 
· If Land Rover aims low cost electric cars then the value chain framework can be used in an effective way for optimizing profitability.
· If Land Rover aims vehicle differentiation then the application of this model can help to enhance vehicle quality and efficiency by improving processes. 
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The cost drivers of Land Rover can be controlled for adding value, setting the basis of differentiation, and enhancing efficiency. The cost of electric cars can be reduced only at a certain limit. Land Rover needs to consider the perceived value of their customers to justify that it does not charge higher prices as compared to other market competitors. Following are the major cost drivers of Land Rover electric cars value chain framework:
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Benefits involved in Land Rover Value Chain

· [bookmark: _Toc45215286][bookmark: _Toc45215563]By analyzing the value chain, Land Rover can identify possible sources of competitive benefits. Manufacturing of electric cars can act as a barrier for new entrants in the market and lead cost advantage to the market competitors. 
· [bookmark: _Toc45215287][bookmark: _Toc45215564]Land Rover can estimate interdependency and interrelationship through the lens of the value chain. It helps Land Rover to take benefit of joint optimization with coordination. 
· [bookmark: _Toc45215288][bookmark: _Toc45215565]Application of value chain framework helps Land Rover to improve material, finance, and information flow. This helped Land Rover in identifying and exploiting market opportunities by reducing external threats. 
· [bookmark: _Toc45215289][bookmark: _Toc45215566]The application of the value chain framework can help Land Rover to improve the flow of vehicles, batteries, and equipment by minimizing delays. 
· [bookmark: _Toc45215290][bookmark: _Toc45215567]Land Rover value chain analysis can help it in highlighting and removing bottlenecks of information flow as modern customers require immense information for convenient access and quick response concerning electric cars (Crain, 2008). 
· [bookmark: _Toc45215291][bookmark: _Toc45215568]The value chain application in Land Rover can help it to make competitive strategic decision by choosing the right equipment and batteries that require knowledge of cost structures of rivals and owns (Lam, 2006). 

[bookmark: _Toc45215569]


Challenges involved in Value chain framework of Land Rover

· Land Rover may lose overall strategy and their vision while dividing certain operational activities of electric cars into other areas and segments.
· The division of operational activities of the value chain is not separable because of increased complexity in the manufacturing of electric cars (Nelson, 2001).
· The process of dividing activities into several segments is very time-consuming as finding appropriate information is also a major issue.
· The implementation of an effective value chain framework in Land Rover requires detailed expertise instead of familiarity. 
· Land Rover may have difficulty in finding correct information if the system of business information is not structured properly. 


[bookmark: _Toc45215570]Conclusion

In the report is discussed the value chain framework of Land Rover in manufacturing electric cars. Is explained cost drivers and cost benefits associated with Land Rover value chain that shows it perceived value of their customers to justify them. It does not charge higher prices than other market competitors. Are determined certain challenges and benefits involved in the value chain analysis of Land Rover that requires detailed expertise instead of familiarity. 
. 
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