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[bookmark: _Toc98154805]Introduction
It is not as simple as one may imagine defining community. The community can be defined in a variety of ways, and there is no one-size-fits-all definition. To different people, community implies different things. Someone may consider the community to be a geographic region (neighborhood, town, or city), peers of a similar age, ethnicity, or gender, people with a common interest, or the general public as a whole. The community will step up to help with the problem faced in the community. Let's say a community school is about to close, and residents join together to prevent it. This type of activity is referred to as community engagement. In this research, a larger case study (housing project) was chosen and thoroughly analyzed. The identification and building of stakeholder relationships are also highlighted. Insecurity, crime, social hardship, a lack of recreational facilities, discrimination, and environmental concerns are all highlighted, as well as recommendations for how these issues might be addressed. The impact of internal and external variables on community growth is also examined, as well as what community engagement practitioners may teach community members. It also makes ideas on how future projects can be completed successfully by implementing specific policies early on.
[bookmark: _Toc98154806]Housing Project
In the United Kingdom, the housing crisis has existed for a long time. People are compelled to live on the streets, in parks, malls, subways, train stations, and beneath the open sky daily (Poon and Garratt, 2012). In recent years, the rising cost of living, expensive housing rent, and job losses have led poor people to sleep under the stars. Furthermore, coronavirus has been difficult for all those who live below the poverty line and are unable to pay their monthly rent. The cost of living in the United Kingdom rises every year, while people's salaries do not. During the coronavirus outbreak, about 5400 people were relocated to hotels due to an "everyone in" policy (Walawalkar, 2020). The government has now launched an emergency housing project to assist the homeless. This would eliminate the country's rough sleeping problems, and the government is making the necessary preparations to make it happen. People will also be assigned labor or tasks based on their skill set, which will assist them in improving their lives. It has gained a lot of support from the community, even though it had been causing a lot of problems. People from the community are also stepping forward to assist with the project in any way they can. Participation from all the end would make the project successful, for sure. The project must be fair on all sides, as it would be the motivator for community engagement. Also, this is the right of homeless people to get home from their country as it is one of the responsibilities of govt. Homeless people should empower themselves by training and gaining knowledge. Homeless people should determine to improve their lives. In addition, because the supply of housing developments would be greater, the cost of living will be cheaper. Housing now consumes a huge percentage of people's income, leaving them with little opportunity to save for the future (Argente and Lee, 2021). This issue must be handled before it becomes too serious.
[bookmark: _Toc98154807]Identification and Establishment of Relationship
To solve the problem, the housing project will require a huge amount of effort from all parties involved. To make it happen, all stakeholders involved in housing initiatives must step up with heartfelt dedication and contributions. It is not just the job of the government to tackle the situation. A housing project's stakeholders in the United Kingdom are (Tembo et al, 2021):
1. Government
2. NGO
3. Lawmakers
4. Law enforcing team
5. General people
6. Real estate
This project has a lot riding on it because it will solve the country's housing needs. There will be a supply and demand equilibrium, and prices will be affordable to the middle class.
If used correctly, social media sites can be quite beneficial. It would increase community involvement and publicize the initiative more regularly. People have grown accustomed to social media platforms and spend a significant amount of time on them. Facebook, Google, TikTok, Instagram, Pinterest, Reddit, and Quora might all be used to promote project information. These social media platforms have the potential to have a significant impact on the project's success. Professional promoters must be hired, as they will devise marketing strategies based on community standards. These social media channels can handle a lot of community support and participation by telling people about the project's benefits. Social media platforms are powerful instruments for mobilizing any community around a common goal, and they are beneficial in a variety of undertakings (Nyagadza, 2021). There should be room for fairness or justice in the information provided.
[bookmark: _Toc98154808]Benefits of Stakeholders Participation
If the housing project succeeds, the project's stakeholders will reap a slew of rewards. Because they have recognized it as an issue for years, participation in the community is motivated by the rewards. The government, homeless individuals, NGOs, the law-enforcement unit, parliamentarians, and the general public of the United Kingdom are all stakeholders (Tembo et al, 2021). The government has established a goal to alleviate the housing crisis as soon as feasible. The completion of the housing project would improve the government's brand image. As part of government development, homeless people will be given free dwellings, and they will no longer have to consider living under the stars. NGOs would be freed of their dangerous housing work, and law enforcement would be less likely to encounter criminals on the streets. Those students who are having difficulty finding low-cost housing will be the most benefited. As a result of the housing project, the demand and supply balance will be restored, and prices will drop dramatically. New communities will also be constructed to assist the housing initiative. Real estate contractors would receive a large number of deals and profit from the project. For the most part, the cost of living would be lower for the general public, and they may dream of owning a nice home. Community participation would aid in the empowerment of citizens, the meeting of relevant needs, the promotion of change, the strengthening of social inclusion, the development of higher-quality solutions, and the informing of policy decisions (Algharabat, and Rana, 2021).
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The divide between social-cultural heritage and multiculturalism is widening throughout the world. This is due to a lack of policies and opportunities to utilize the community to bridge the gap between socio-cultural activities and multi-culturalism. The first place where people receive their education is in their family and community. The community may be able to assist in closing these gaps and restoring a balance of cultural activities in the neighborhood. Low-cost housing will allow people of all backgrounds to live together and share their opinions and values. As a result, children are raised in an open and knowledge-based atmosphere. When people live close to one another, they can share their cultures while also developing respect for others. It reduces prejudice, hatred, and ridiculous preconceptions about other races, creeds, or castes, making the community more livable than ever before (Algharabat, and Rana, 2021). By completing the project, there are further opportunities to improve the community. Every stakeholder must come together to ensure that there is no instability, crime, social prejudice, a lack of leisure amenities, or environmental problems. Stakeholder participation and collaboration would ensure that those issues do not exist in the community, making it a model community for the rest of the country.
[bookmark: _Toc98154810]Adoption of Forwarding Looking Approach
Several things have influenced the growth of the community. These elements have an impact not just on the community, but also on its development. These elements may contribute to or be a significant part of the issues being addressed. These variables can determine whether a project succeeds or fails. Community practitioners must make every effort to educate residents about these variables, as they are the most important. The following are the primary factors that influence community development (Narayan, 1995):
1. Human elements
2. Social factor
3. Environment & Geography
4. Resources
The most important aspect is human parts. Members of the community should be willing to participate, not coerced. Forced participation could backfire and jeopardize the project's success. The key motive for them is how much the initiative will help the community members. In addition, the leader guides how to lead the community to a long-term solution. Any faults in the community must be detected and corrected as quickly as possible. This serves as a lesson for the community members. Discrimination and prejudice based on social status might obstruct the process. There are also political and cultural viewpoints that must be respected if the initiative is to succeed.
Other important aspects of community development are the environment and geography. In any society, there are several legal limits on what to do and what not to do, and everyone should adhere to them. Any natural disaster could be a major issue, and residents should be prepared to deal with it. Another item that every community member must consider is economics and how to save money for the future by decreasing costs. It has the potential to have an impact on the lives of residents. The housing project is intended to reduce living costs and create a more sustainable environment for residents. Housing will be in the hands of middle-class individuals if the supply is sufficient, which is fantastic news for the community.
[bookmark: _Toc98154811]Conclusion & Recommendations
The most important phase in the development of a community is community participation. It would be ideal if all of the stakeholders came together and helped construct the community. It is the finest potential way for the community members to get updated about any development and participate in it by helping others. Community participation would aid in the empowerment of citizens, the meeting of relevant needs, the promotion of change, the strengthening of social inclusion, the development of higher-quality solutions, and the informing of policy decisions. Langworthy and Garlick (2008) conducted a study into the potential obstacles of community engagement and discovered some solutions that might greatly aid in the creation of future project plans. Milton et al (2012) agree with the solution and also urge to implement these solutions.
1. Build authentic connections
2. Give your community a place just for them
3. Be responsive
4. Encourage user-generated content
5. Create engaging content
6. Build trust
7. Welcome new members to your community
8. Share stories from your community.
9. Increase employee participation
10. Incentivize participation
11. Contests
12. Keep it fun
These elements are critical in properly planning and coordinating future events. The writers took thorough investigation over numerous projects and community history and led development activities in the community. The end effect is extremely spectacular since practically every project has been meticulously planned and documented. These statistics will assist any community in increasing the efficiency of their involvement initiatives. Community engagement can develop in response to any problem in the community, and the team may disband after the issues are resolved.
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