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The Soham Murders – Communication between the Officers. 











Introduction – communication with the media 

This text supports the chosen topic for the presentation. The presentation/text will look at the affect Ian Huntley had on the media and the communication between Cambridge Constabulary and Humberside Police. It will analyse, the question on why didn’t the media perceive the signs Ian Huntley made and, the leadership Cambridge constabulary took when they did not ask for assistance from other forces.

Firstly, for the first two weeks of the murders of two young girls, Holly Wells and Jessica Chapman Britain’s attention turn to a small Cambridge village and the hunt for these young girls who went missing. According to Jeavans. C (2003) whilst the rest of Soham were hoping to find them alive, there was one man who always knew the ten years old were already dead. Why did it take so long? Jeavans (2003) states, ‘a Huntley had tried to sanitise everything that might link him to the crime - even his initial story that he had seen the girls skip away "happy as Larry" sounded squeaky clean’ [Jeavans. C, 2003]. Meaning that Ian Huntley tried to take an innocent role in the search for the missing girls. During the fortnight after the girls disappeared, Ian Huntley played a role as a helpful caretaker; by trying to keep his story straight in order to avoid police suspicion. However, Huntley began showing signs, obvious signs the police could have missed. On a few occasions, Ian Huntley asked the police how the search was progressing and if there was any DNA evidence had been found.  Huntley and his Girlfriend Maxine Carr had made up an alibi saying that the girls had called in their house, they said that Huntley had spoken to the girls but not let them in. One of the indication’s the media and the police should have picked up, is Huntley had been interviewed on several occasions in which he repeated the same story by giving some fairly obscure body language 



Communication issues with the Police checks. 
Bichard. M (2004) who wrote the Bichard Inquiry Report discusses, the college Ian Huntley worked at shouldn’t have accepted the references provided by Huntley, particularly where it was clear that he had no previous post of working with children. Nor were his references directed to anyone, regarding the issue of suitability of working with children. There we error and failures regarding Child Access applications before the CRB’s launch. When dealing with the volume of applications there was also a failure to supervise Cambridgeshire’s CRB checks.  In regards to communication errors within the Police, Bichard (2004) states, ‘Cambridgeshire Constabulary made a series of potentially significant errors in their handling of the police check, including it being extremely unlikely that a fax search request was sent to Humberside Police.’ [Bichard. M, 2004]. Meaning that there was no lack of guidance in the process.
 According to Morris. S (2003) Cambridgeshire police admitted that the Soham case had highlighted major errors in the way the investigation underwent on that period. Bichard report (2004) also discusses that the interview procedure has failed to identify, the employment history and any unnamed employers and a criminal past in Huntley’s life; and there was no reason why the police checks could not have been done before Huntley started working at the school. However, there was no communication between Humberside Police and the Cambridge Constabulary. BBC News (2004) states that, there had been Nine accusations of rape and sexual and indicant assault on young girls when Huntley had been previously living in Grimsby. None of this had been discussed between the two forces. 

Leadership within the Police. 
In another article, Morris. S (2004) explains that in regards to leadership, and the effects of lack of communication between the two forces,  the police service who allowed the mistakes of Ian Huntley to become a school caretaker, had been criticized over how it examines crime, manages intelligence and communicates with local people. An inspection of Humberside police which was carried out by the inspectorate of constabulary exposes significant issues with force’s policing approaches, and concludes that some officers are disappointed with the leadership. Due to the fact that ‘Constables and sergeants described a feeling of hopelessness and disillusionment with the leadership’ [Morris. S, 2004], there were three main issues regarding leadership where the Soham Report brought attention. Firstly, the inspector found officers had not been taught the "national intelligence model", a model that was introduced in the 2000’s to gather and store intelligence. Secondly, the inspector found that the division could have done more to gather as much intelligence from local communities and working with other agencies. Finally, there was no leadership when it came to allocating crime to officers, inspectors found that there 847 crimes which had not been put in to the system, and not allocated to the officers. In addition to this, officers were not made aware of the national crime recording, which lead to a lack of understanding of any accurate intelligence such Ian Huntley’s history. 

Conclusion 

The Independent (2004) discusses that failures in leadership was brought to attention when, Cambridgeshire police who did not ask for past records off Ian Huntley, and were significantly caught off guard when it came to the trial of the murders of the two girls. The Independent (2004) leads back to the Bichard report, where it focusses less on the errors of the past, other than the failings of leadership and management, which must be improved in order to minimize the risk of errors such as these, in the future. Finally The Independent also states, for the conclusion to be drawn from the Soham murders, it is time for ‘Britain to have a national police force to combat and investigate the most serious crime.’ With significant improvements on communication between forces and the media, it might not prevent another case like this to occur, although it will stop another ‘Ian Huntley’ from emerging. 
[The Independent, 2004]. 
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