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Executive Summary
The Reckitt Benckiser Group is an organization that values critical thinking in the workplace, particularly during the COVID-19 pandemic and associated lockdowns. The beliefs, attitudes, and values of the organization have played a significant role in shaping workplace behavior during the pandemic. While the organization's commitment to safety and well-being has been a priority, there have been challenges related to conflicting beliefs and attitudes among employees. Applying the Taylor Scientific theory to the organization's management approach reveals the potential for differing interpretations of the theory based on individual beliefs, attitudes, and values.
In reflecting on own learning during the program, I have gained valuable insights into effective leadership, communication, and problem-solving. While academic challenges were present, perseverance, determination, and seeking support were key in overcoming them. Moving forward, I plan to apply my learnings to new challenges and opportunities in my career, including pursuing further education or professional development.
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[bookmark: _Toc132295652]Part 1: Report
[bookmark: _Toc132295653]Introduction
The Reckitt Benckiser Group is a British conglomerate that manufactures health, hygiene, and household items. The Slough, England, headquarters of this corporation dates back to 1823. More than 60 countries are served by Reckitt Benckiser Group's global operations, which directly employ more than 40 thousand people (reckitt.com). Brands including Dettol, Lysol, Nurofen, and Strepsils are available from the company. The firm places a premium on CSR and sustainability, with an eye on minimizing its negative effects on the environment, increasing diversity and inclusion within the workplace, and supporting the local communities it operates in.
Critical thinking is a vital skill that plays a crucial role in the success of any organization. Critical thinking involves analyzing information, evaluating evidence, and making logical, well-reasoned decisions. In today's rapidly changing business environment, critical thinking is essential for organizations to adapt and thrive (Grey et al., 2016). Organizations that encourage and develop critical thinking skills among their employees can benefit from improved problem-solving abilities, increased innovation, and better decision-making processes. Critical thinking can also help organizations identify and diminish potential risks and avoid costly mistakes. Here it will be explored how Reckitt Benckiser Group improves the critical thinking skills of its workforce to optimize business performance and accomplish strategic goals. During the test, we will explore companies' unique approaches to budding critical thinking skills, the useful benefits of combining these practices into the workplace, and effective systems for developing these skills within employees.
[bookmark: _Toc132295654]Importance of Critical Thinking
Critical thinking is a crucial skill. It is very necessary in rapidly changing business market. The followings are the key points of critical thinking’s important in the workplace:
1. Better problem-solving: In today's dynamic work environment, critical thinking has become an important employee ability. This allows them to analyze complex challenges and develop innovative solutions based on sound rationale and solid evidence. By using their critical thinking skills, employees can discover the source causes of problems and develop practical strategies to resolve them effectively. This skill is invaluable in the workplace as it allows people to make informed decisions and believe outside the box when faced with complex problems.
2. Improved decision-making: Critical thinking helps the employees to take decisions based on solid analysis of available data. By judging different issues and by weighing evidence they can start evaluating alternatives. The employees who are critical thinkers can make good decisions for their organization.
3. Increased innovation: It can improve a culture for innovation. It is possible by encouraging employees to take assumptions of challenge and come up with new ideas. They can also change established rules and try to seek new plans. By doing this carefully they will help organizations.
4. Effective risk management: This skill helps to enable organizations in determining and minimizing risks. It is possible by analyzing data critically and assessing different situations. By these skills, organizations can intercept potential challenges and develop effective plans to face them.
5. Enhanced communication: In the workplace, the ability to think critically can greatly enhance communication skills. It allows employees to express their thoughts and opinions in a clear and concise manner, while also backing them up with solid evidence. This logical and potent approach can be highly effective in convincing others and fostering agreement towards common objectives.
[bookmark: _Toc132295655]Importance of Critical Thinking During Covid-19 Pandemic
In the uncertain times of the COVID-19 pandemic and the ensuing lockdowns, Reckitt Benckiser Group depended heavily on critical thinking to navigate through the challenges and disruptions to their business operations. The importance of critical thinking for the company were:
1. Responding to changing consumer needs: The pandemic has brought about changed massively in consumer behaviour. It was in considerable number of individuals changing their habits and preferences. To fight against these, Reckitt Benckiser Group relied on critical thinking to analyse market data. They were busy to spot emerging trends and come up with innovative products. They also brought some services that were needed for consumers.
2. Managing supply chain disruptions: In today's world, the pandemic has wreaked havoc on global supply chains, leading to a shortage of essential materials and products. The Reckitt Benckiser Group was successful to navigate those challenges as they utilised critical thinking. By closely scrutinizing supply chain data, pinpointing bottlenecks and vulnerabilities, and devising backup plans to ensure uninterrupted operations, they have been able to stay ahead of the curve (Evans, n.d.).
3. Making informed decisions: The ongoing pandemic has brought about a multitude of intricacies and uncertainties, which have made it difficult for Reckitt Benckiser Group to arrive at informed decisions. However, the company's ability to engage in critical thinking allows them to assess the information available to them, consider the advantages and disadvantages of various options and ultimately make decisions based on objective analysis rather than being swayed by emotions or intuition.
4. Ensuring employee safety: The pandemic has increased health and safety concerns for employees. It was required for Reckitt Benckiser Group to take more precautions to protect their workforce. Their critical thinking ability helped the company to identify and assess risks. Accordingly, they focused to develop safety protocols and procedures.
5. Seizing new opportunities: The pandemic has created new chances for innovation and growth. Two of these opportunities: increased demand for hygiene and cleaning products. The skill enabled Reckitt Benckiser Group to determine and capitalize on these opportunities. They did it based on analyzing market data and by developing new products and services.
[bookmark: _Toc132295656]Difference Between Beliefs, Attitudes and Values 
There are differences among Beliefs, Attitudes, and Values. They are close but separate. They are related to how people act at job and how the culture of an organization is run. The following is an analysis of the differences among these concepts:
[bookmark: _Toc132295657]Beliefs
Beliefs are convictions that individuals hold to be true, shaped by their perception of reality and influenced by social interactions, cultural background, and personal experiences. These beliefs can have a significant impact on an employee's perspective of their job, colleagues, and organization (Rollins, 2013). For instance, an employee who believes that their work is meaningful and contributes to society is more likely to feel motivated and engaged at work. Conversely, someone with negative beliefs about their position or company may experience demotivation and disengagement. Employers should take care to respect individual belief systems while promoting inclusivity in the workplace culture for optimal results.
[bookmark: _Toc132295658]Attitudes
In any workplace, attitudes play a significant role in shaping behavior. Attitudes refer to the emotions or feelings that individuals hold towards a particular object or situation. They can influence beliefs, experiences, and social interactions among employees. Attitudes can either be positive or negative and have an impact on how employees interact with colleagues and customers (Atanasiu, 2021). For instance, an employee with a positive attitude towards customer service is more likely to exceed customer expectations by going above and beyond to meet their needs. This leads to increased customer satisfaction and loyalty. Conversely, an employee with a negative attitude towards teamwork may struggle to collaborate with co-workers effectively leading to decreased productivity and strained working relationships. It is therefore imperative for employers to foster positive attitudes among their workforce by providing training opportunities and creating a supportive workplace culture that encourages positivity.
[bookmark: _Toc132295659]Values
Values are the guiding principles or standards that an individual or organization considers important. These beliefs about what is right and wrong are deeply held and enduring and can have a significant impact on workplace behavior. The influence of values can be seen in how an organization operates, how decisions are made, and how employees interact with each other and customers (Schoenberg, 2016). For instance, an organization that values transparency may prioritize open communication and information-sharing among employees as well as with customers. Values also play a critical role in employee engagement and satisfaction because people feel more fulfilled in environments that share their values. To foster a supportive work environment, employers must not only establish clear values but also regularly communicate and reinforce them to their employees.
[bookmark: _Toc132295660]Beliefs, Attitudes and Value Systems of Reckitt Benckiser Group
[bookmark: _Toc132295661]Beliefs
Reckitt Benckiser Group's core values revolve around their beliefs to safeguard, cure, and foster a cleaner and healthier world tirelessly. This conviction has been the driving force behind the company's response to the pandemic. Their primary focus has been on creating a range of products and solutions that aid consumers and communities in maintaining their safety and well-being. To achieve this, they have launched an array of hygiene and cleaning products while also conducting educational campaigns to promote good hygiene practices (Reuters, 2020).
[bookmark: _Toc132295662]Attitudes
Reckitt Benckiser Group has demonstrated a proactive, and responsive attitude towards the pandemic. The company has been quick to take necessary measures to ensure the safety of its employees and customers by implementing stringent safety protocols and procedures throughout its operations. Along with this, it has managed its business model to evolving consumer needs. It was particularly with regards to the highly demand for hygiene and cleaning products.
[bookmark: _Toc132295663]Values
The values of Reckitt Benckiser Group were notable. They took responsibility to decrease the pandemic, showed integrity, and public collaboration. These have been critical for them to shape their workplace behavior during the pandemic. The company has taken steps for promoting hygiene practices and protecting public health. This made commitment to integrity by prioritizing safety and transparency in its operations. Finally, Reckitt Benckiser Group's value of collaboration has enabled it to work closely with stakeholders, including governments, NGOs, and other businesses, to develop effective solutions to the pandemic.
[bookmark: _Toc132295664]Taylor Scientific Theory to Interpret Someone with Different Beliefs, Attitudes and Values
[bookmark: _Hlk54439178]The Taylor Scientific theory of management has been around for over a century and has been applied in various industries. However, the COVID-19 pandemic and associated lockdowns have presented a unique context that can shape how people interpret this theory. Here are some ways in which individuals with different beliefs, attitudes, and values may interpret the Taylor Scientific theory differently in the context of the workplace, COVID-19, and lockdowns:
Individuals who prioritize worker autonomy and empowerment may see Taylor's theory as limiting and may oppose its emphasis on strict management control. They may argue that employees need more autonomy in managing their work processes and outcomes, particularly during the COVID-19 pandemic, where remote work has become widespread. On the other hand, individuals who believe in the importance of structured work processes and precision may view Taylor's theory as beneficial and necessary for achieving efficiency and productivity, even during remote work (‌Mascarenhas et al., 2023).
Individuals those who have positive attitudes for engaging in teamwork and collaboration can view the theorem as lacking in these aspects. They may argue that teamwork is critical during the pandemic, where employees need to work together to adapt to the changing work environment. In contrast, individuals with a more individualistic attitude towards work may see Taylor's theory as beneficial, as it emphasizes individual performance and productivity, which is critical during remote work.
Individuals who value employee well-being and job satisfaction may view Taylor's theory as neglecting these aspects. They may argue that workers need more opportunities for job enrichment, skill development, and meaningful work, particularly during the pandemic, where the lines between work and personal life have blurred. On the other hand, individuals who prioritize efficiency and productivity above all else may see Taylor's theory as beneficial, as it emphasizes the optimization of work processes to achieve these outcomes, even during remote work.
[bookmark: _Toc132295665]Implementation of Red Model in Critical Thinking
The RED Model of critical thinking, which stands for Recognize, Evaluate, and Decide, is a useful framework for analyzing complex issues in the workplace, especially during the COVID-19 pandemic and associated lockdowns. Here is how the RED Model can be applied in this context:
Recognize: The first step in the RED Model is to recognize the problem or issue at hand. In the context of the workplace, COVID-19 and lockdowns have presented several challenges, such as remote work, employee safety, and changes in demand for products and services. To meet the changing demands of the situation it is necessary to be recognized these challenges and adapted the practices by employers and employees (Taylor, 2017). These things can be done by making creative solutions for productivity, starting new procedures and policies and through training for remote work. If necessary steps can be taken to face these challenges organizations can direct the uncertainties of the pandemic and emerge stronger on the other side.
Evaluate: The second step of this RED Model is to appraise the evidence and arguments related to the issue. For example, employers can check the efficiency of remote work policies, also the procedures to protect workers in this place, and the financial impression of the pandemic on the business. Personal risk level may need to calculate for employees and determine whether it is better to return to work or continue working from home. Employer and employee both need to be careful about everyone’s and their own safety and according to the situations should make required adjustments. To make this, collaboration and communication may require.
Decide: Whatever challenges may have arisen in previous step these need to evaluate and take decisions. This is the Final step of the RED Model. Employers and employees may need to make hard decisions based on proper understanding of the problems. They may need to take decision about the safety of the worker, to continue work from home or not and new business strategies which are fit for current situations. Needs and concerns of stakeholders must be considered when these decisions are being made. Proper communication and collaboration can help to ensure that decisions are made with a holistic understanding of the situation.
[bookmark: _Toc132295666]Recommendations
Some recommendations are made based on the critical analysis of the workplace during COVID-19 lockdowns:
Ensure employee safety: Employers first concern should be the safety of employee. To ensure that strict safety protocols should be maintained and need to support with protective equipment if required. If any employee is feeling sick employers must ensure they do not come to office and encourage them not to come to office by providing them sick leave.
Enable remote work: To minimize risk transmission in office employers should enable remote work and provide necessary technology and equipment to facilitate remote work and establish strong policies and expectations for remote work (‌Mascarenhas et al., 2023).
Communicate effectively: Employers should communicate effectively with employees about changes in policies, safety protocols, and other important information related to the pandemic. This can include regular updates via email, video conferencing, or other communication channels.
Be flexible: Employers should be flexible with work arrangements and schedules to accommodate employees' needs during the pandemic. This can include adjusting work hours, providing additional support for employees with caregiving responsibilities, and accommodating requests for time off.
Adapt business strategies: Employers should adapt their business strategies to meet changing demand and consumer behavior during the pandemic. This can involve shift towards online sales, designing new product offerings and exploring new markets opportunities.
Invest in employee training: It is imperative for companies to invest in their employees' development by providing them with adequate training to enhance their critical thinking abilities and enable them to adapt to the ever-evolving work environment. This may entail offering courses on digital proficiencies, remote work tactics, and crisis management techniques.
By implementing these recommendations, employers can better fulfil the challenges of the pandemic and ensure the protection and well-being of their workforce while maintaining business continuity.
[bookmark: _Toc132295667]Conclusions
The COVID-19 pandemic and the lockdowns that followed have posed several challenges for workplaces worldwide. Both employers and employees have had to adapt to new ways of working, communicate more effectively, and make tough decisions. To navigate these challenges successfully, businesses must apply critical thinking to recognize the issues at hand, evaluate evidence and arguments, and make informed decisions (Schoenberg 2016). One such model is the RED Model which prioritizes employee safety, enables remote work, and adapts to changing business demands. Additionally, employers can implement recommendations such as ensuring employee safety, effective communication and adapting business strategies to emerge stronger from the pandemic. Those who can do so skillfully will be well-positioned for success in a post-pandemic world with greater effectiveness and confidence.
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[bookmark: _Toc132295669]Part 2: Reflective Journal
[bookmark: _Toc132295670]Introduction
The program taught the importance of effective communication, problem-solving, and decision-making skills to become a better leader. It also highlighted the importance of active listening and emotional intelligence, which has helped the speaker become a more effective leader and build stronger relationships with their team members. The program has been a valuable learning experience, equipping the narrator with the skills and knowledge needed to excel as a leader. The program's emphasis on practical application allowed the narrator to apply what they learned in real-life scenarios, and the supportive and knowledgeable instructors were always available to answer questions and provide guidance.
[bookmark: _Toc132295671]Reflective Learning
In the first week of our exploration, we delved into the subject of cultivating critical thinking abilities in the workplace. It dawned on me that having strong critical thinking skills is pivotal in arriving at well-informed decisions and tackling intricate problems. This skill entails posing inquiries, scrutinizing assumptions and considering diverse viewpoints to arrive at the most optimal resolution (Brockbank et al., 2012).
During the second week of our course, we delved into the intricacies of critical thinking and how our beliefs, values, attitudes, and emotions can impact our decision-making process. It became clear to me that being cognizant of our biases and emotions is crucial in making impartial decisions.
The following week focused on management theory. We discussed the human relations approach as well as creative thinking skills required for effective leadership. I found it interesting to learn that successful leadership requires strong interpersonal skills, collaboration, and creativity to drive innovation.
Week four introduced me to skills necessary for business success such as scientific management theory and bureaucratic management by Max Weber. These theories provide a framework for organizing and managing a business efficiently (Bedford et al., 2013).
During week five we explored systems theory, critical thinking poles, decision-making skills along with contingency management theory. I came to realize that systems thinking involves understanding how various elements are interconnected while considering the potential consequences of our actions before making a decision (Budworth et al., 2015).
Throughout the sixth week of our course, we delved into the world of critical thinking and problem-solving. I came to understand that effective problem-solving requires a multifaceted approach that involves identifying the root cause of a problem, generating alternative solutions, and carefully selecting the best solution based on a set of criteria.
As we moved into week seven, our focus shifted towards discussing the ever-changing work/business environment. It became clear to me that in order for businesses to remain competitive, they must be adaptable and responsive to changes in technology, social trends, and economic conditions.
Week eight was dedicated to developing workplace critical thinking through stakeholder analysis. I gained valuable insight into how stakeholder analysis involves identifying all parties involved in a decision-making process and considering their unique perspectives and interests before making a final decision.
During week nine, we explored organizational control and change. I learned that effective organizational control depends on monitoring performance closely, making necessary adjustments along the way while implementing changes aimed at improving overall performance.
Reflecting on the above topics causes me to understand the importance of sharp critical thinking and problem solving skills in any work environment. During my studies, I investigated into various management theories, decision-making methods and the need to be agile in a changing business environment. These principles and skills are critical to career success, and I was fortunate to learn them on this course.
[bookmark: _Toc132295672]Learning Outcome
· The importance of effective communication in leadership: To effectively convey ideas, expectations, and vision to team members, a leader must have a firm grasp of both verbal and nonverbal communication. Additionally, written forms of communication like emails and reports are crucial for ensuring that the message is received clearly. Without effective communication skills, a leader risks misunderstandings and misinterpretations that can hinder progress towards shared goals. Therefore, it is imperative for leaders to prioritize developing their communication abilities in order to succeed in their roles.
· The value of active listening in building trust and rapport with team members: Active listening involves fully engaging with the person speaking and taking the time to understand their perspective. This not only helps build trust and rapport but also enables leaders to make informed decisions (Maund, 2018).
· The significance of emotional intelligence in leadership: Emotional intelligence refers to the ability to understand and manage one's own emotions and the emotions of others. Leaders who possess emotional intelligence are better able to empathize with their team members and make decisions that consider the emotional impact on their team.
· The benefits of having a diverse and inclusive workplace: Diversity and inclusion in the workplace can lead to increased creativity, innovation, and productivity. Leaders who embrace diversity and create a culture of inclusion are better equipped to attract and retain top talent.
· The role of ethics and values in decision-making as a leader: Leaders who make ethical and value-based decisions create a culture of trust and respect within their teams. This helps establish a strong reputation for the organization and can have a positive impact on employee morale (Victor et al., 2016).
· The importance of self-reflection and continuous learning in leadership development: Leaders who engage in self-reflection and seek out opportunities for continuous learning are better equipped to adapt to changing circumstances and make informed decisions (Litner, 2021).
· Strategies for managing conflict in the workplace: Conflict is inevitable in any workplace, and leaders who have effective conflict management skills can help resolve conflicts in a timely and respectful manner, minimizing the impact on team morale and productivity.
· The significance of team building and fostering a positive work culture: Leaders who prioritize team building and creating a positive work culture can help improve employee engagement and retention. This can result in a more productive and effective team.
· Techniques for effective time management and prioritization: Leaders who are effective at managing their time and prioritizing tasks can help ensure that projects are completed on time and within budget. This can also help reduce stress and improve work-life balance.
· The benefits of using data and analytics in decision-making as a leader: Leaders who use data and analytics to inform their decision-making are better able to make informed decisions that are based on information rather than assumptions or opinions. This can result in more effective and efficient decision-making processes.
[bookmark: _Toc132295673]Learning Challenges
· Time management: I faced a huge problem for balancing works and my studies. I also suffered in personal commitments. These were challenging for me because the deadlines were very short.
· Technical difficulties: I faced technical difficulties, such as internet connectivity issues or problems with online learning platforms, which were frustrating and impacted my ability to complete coursework.
· Difficulty understanding complex concepts: Some concepts presented in class were difficult to grasp, requiring additional time and effort to fully understand.
· Information overload: With a vast amount of information presented in each course, it was challenging to explore and  prioritize the most important information.
· Keeping up with readings and assignments: I had trouble keeping up with readings and assignments, especially when balancing multiple courses and personal commitments.
· Difficulty with academic writing: Academic writing was complex and challenging for me, especially since I was not accustomed to writing in an academic context.
· Lack of motivation: Maintaining motivation and focus throughout the program was a challenge, especially during periods of stress or when coursework became repetitive.
· Balancing learning and application: Balancing the theoretical concepts learned in class with their practical application in the workplace was challenging, especially when faced with real-world situations that did not necessarily follow theoretical frameworks.
[bookmark: _Toc132295674]Future Learning benefits
1. Time management: During my program, I was able to develop skills that will help me manage my time more effectively in both personal and professional endeavors.
2. Technical difficulties: I faced technical difficulties during my studies which taught me how to troubleshoot problems more efficiently and be better prepared for any future technical issues.
3. Difficulty understanding complex concepts: Complex concepts were also a challenge for me, but by putting in extra effort to understand them, I have developed a deeper understanding of how to approach difficult topics and can apply this knowledge to future challenges.
4. Information overload: Furthermore, I learned how to sift through large amounts of information which has helped me develop critical thinking and analytical skills that will be useful in many future contexts.
5. Keeping up with readings and assignments: By developing strategies to keep up with readings and assignments, I have learned to prioritize tasks and manage competing demands on my time, which will be valuable in the future (Chipman et al., 2013).
6. Difficulty with academic writing: By improving my academic writing skills, I will be better prepared to write reports, memos, and other documents in my future career.
7. Lack of motivation: By developing strategies to maintain motivation and focus, I can more easily overcome periods of stress or boredom in the future and stay motivated to achieve my goals.
8. Balancing learning and application: By learning to balance theoretical concepts with practical application, I can better apply the knowledge I gain in the future workplace and make more effective decisions based on theory and practice.
[bookmark: _Toc132295675]Conclusions
Reflecting on my experiences during the BA (Hons) Leadership and Management Skills for the Workplace program, I have gained valuable insights into my own strengths and areas for improvement, as well as the skills and knowledge that I can apply in my future career.
Despite encountering academic hurdles such as balancing my coursework with work and personal obligations, I was able to surmount these obstacles through effective time management strategies and by seeking assistance from my colleagues and online resources. These challenges taught me about the importance of perseverance, determination, and knowing when to seek help when needed. As I look towards the future, I am eager to apply the skills and knowledge that I have gained throughout this program. Already in my current position, I am utilizing my communication and leadership proficiencies to effectively manage my team while simultaneously cultivating strong relationships with clients. Moreover, my critical thinking abilities are being put to use as I tackle difficult problems head-on while simultaneously devising innovative solutions.
I feel confident that these competencies will continue to serve me well in all future endeavors - whether it be advancing within my career or pursuing further education opportunities. The possibilities are endless and excitement courses through me as I consider all of the ways in which these newly honed skills can positively impact both my personal life as well as professional pursuits. As I move ahead, my goal is to consistently improve and expand my abilities in the workplace. I am eager to pursue additional education or professional development opportunities that will help me enhance my leadership and management skills. With this newfound knowledge, I look forward to tackling new challenges and endeavors within my career.  
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