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ASSIGNMENT 1: PORTFOLIO
(4 Components)


	Component 1: Professional Reflection 

	I learnt that intercultural misunderstandings are become more frequent as people collaborate across cultural boundaries (Joseph, 2023). I discovered that there are a number of reasons why intercultural misunderstandings occur, which emphasizes the need for preventative measures so that F&B can collaborate with a wide range of individuals from across the world.  Additionally, I observed that workers in the food and beverage industry frequently bring their own cultural norms, behaviours, and communication styles to work (BC Campus, 2019). Interpersonal difficulties stemming from perceived and actual variations in cultural features give rise to misconceptions. I am aware that the growing diversity in the workplace and the globalization of food and beverage in F&B thanks to advancements in digital technologies may lead to intercultural misunderstandings (Rhoades, 2017).  It has come to my attention that F&B may reap several commercial advantages by aggressively seeking out diverse teams. Individuals now assess others according to the rules and conventions of their own culture as a result of ethnocentrism, which leads to conflict because individuals misread the acts and behaviours of others (BC Campus, 2019).  I am aware that since cultural perspectives on what is good or wrong vary, there is often miscommunication between people from diverse backgrounds. I discovered that personnel in the food and beverage industry often make inaccurate assumptions about their varied co-workers and customers due to a lack of working understanding of other people's cultures and traditions (Joseph, 2023). For instance, different cultures have different methods for keeping time and being efficient.  Time is a valuable resource in Germany, where meetings are run as efficiently as possible. In contrast, time is approached more leisurely and relationship-building is prioritized in the Middle East. As a result of cultural variations in speaking patterns, manners, and communication methods, I've learned that miscommunication is a common occurrence (Rhoades, 2017). As an illustration, in Asia, individuals express meaning by their body language, their facial emotions, and their silences, but in Japan, it is considered impolite to show outright disagreement or to hesitate for a lengthy time. Whereas a Westerner might take that as harsh, in China it's normal for someone to grin when they don't understand anything. While eye contact is perceived as intimidating and impolite in other cultures, it is seen as courteous and respectful in Europe (BC Campus, 2019). I discovered that workplace misconceptions are frequently brought on by restrictive cultures, which are getting more and more varied. As a result, corporate culture has to change.  It has been observed that the changing nature of the workforce can take many forms, such as the need to provide information in many languages, adapt facilities to the needs of the workforce, and make sure that discrimination is not accepted at any level of the company (Joseph, 2023).  I discovered that being conscious of cultural misconceptions promotes a global perspective appropriate for today's multicultural workplaces and multinational corporations.
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	Component 2: Training Plan 

	Identified cultural misunderstanding 
Misunderstandings are caused by workers in F&B    frequently bringing their own cultural norms, behaviours, and communication styles to work (Liu et al., 2023).
There are interpersonal difficulties stemming from perceived and actual variations in cultural features from   misconceptions.
There are misunderstandings when individuals assess others according to the rules and conventions of their own culture as a result of ethnocentrism (Silva et al., 2023).
There are misunderstandings due to cultural perspectives on what is good or wrong as there are variances due to miscommunication between people from diverse backgrounds. 
There are misunderstandings due to workers in F&B making inaccurate assumptions about their varied co-workers and customers due to a lack of working understanding of other people's cultures and traditions (Darby, 2023).
There are misunderstandings due to workplace misconceptions due to restrictive cultures, which are getting more and more varied. 
Training plan
Resolving cultural issues and fostering an inclusive workplace culture are essential components of the F&B workforce diversity plan. It is crucial to prevent intercultural misconceptions by education and awareness (Silva et al., 2023). It is easier to take action to end misconceptions when you know where and how they could arise. There are several approaches to carry out the strategy at work.
Diversity is provided in training through programs that can raise staff members' knowledge of cultural differences in an effort to foster an appreciation of diversity (Darby, 2023). F&B should put DEI efforts into practice and foster a welcoming environment. Managing cultural differences in work environments to foster cultural awareness through seminars, training sessions, and team-building exercises makes the workplace more welcoming and enables coworkers to recognize and value one another's differences.
According to Silva et al. (2023) the training makes sure that staff members are aware of a variety of backgrounds in order to foster an understanding that will respect all cultures and avoid conflict. In order to prioritize diversity and inclusion, F&B must promote an awareness of cultural differences and cross-cultural collaboration. To effectively handle cultural differences at work, one must comprehend the values, opinions, and communication styles of the people involved.
Employees are trained to embrace cultural diversity in order to provide possibilities for personal development and to discover new approaches to handling different circumstances (Darby, 2023).  An illustration of this would be accepting co-workers from other religious origins and teaching staff about other cultures in order to observe significant dates for all religions at work.
To handle cultural differences at work, the strategy should promote efficient communication and offer chances for debate and feedback to help clear up any misconceptions and guarantee that everyone is in agreement (Liu et al., 2023). Colleagues should be encouraged to communicate honestly and freely about any issues they may have, and to collaborate to find a solution that takes into account the needs and interests of all parties.
To create an ethnically and culturally diverse workplace, the strategy should support cultural diversity in F&B. The strategy describes how to prevent stereotyping by making sure that employees don't assume anything about their co-workers due to their cultural upbringing and instead concentrate on their unique qualities and characteristics. 
Giving co-workers cultural assistance will make them feel more at ease and integrated at work (Liu et al., 2023). In order to address cultural difficulties, the support will take the shape of translation services, cultural holidays, and the formation of a committee dedicated to cultural diversity.
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	Component 3: Student Self-Reflection

	Gibbs Reflective Cycle
The stages and ideas of the Gibbs reflective cycle model apply equally to the experience. Description
The scenario is fully described in the stage (Main, 2023).  The events that transpired are included. Frequent cultural conventions, behaviours, and communication styles are brought to work by F&B employees. Misunderstandings arise from perceived and real differences in cultural characteristics, which cause interpersonal problems. Ethnocentrism causes people to judge other people according to the laws and customs of their own culture, which leads to miscommunication (Haferkamp and Smelser, 2020). It has been noted that cultural views on what is right or wrong lead to misconceptions and represent differences in communication between individuals from different origins. Due to their inadequate knowledge of other people's traditions and cultures, employees incorrectly assume bad things about their varied co-workers and clients (Robinson, 2022). The restricted cultures, which are growing increasingly diversified, are the source of the misunderstandings in the workplace.
Feelings
The stage investigates the ideas and feelings that were present throughout the event and how they could have affected it. Due to cultural misconceptions, the employees experience frustration, confusion, and isolation (Main, 2023). Because of the ethnocentrism and regional disparities, there is tension and unease. The employees feel disconnected from one another as a result of inadequate comprehension and false presumptions.
Evaluation
The stage assesses the experience's successes and failures. Employee problems arise from the existence of varied cultural norms and behaviors, which enhances the workplace (Haferkamp and Smelser, 2020). The employees' inability to collaborate and communicate effectively is hampered by ethnocentrism. Assumptions and preconceptions are inaccurate, which causes relationships and collaboration to break down.
Analysis
The stage describes the events and their explanations. Diversity in culture fosters innovation and creativity at work (Main, 2023). To encourage acceptance and tolerance, cultural competency training must address ethnocentrism. It is crucial to provide education on various cultural viewpoints in order to improve communication and lessen misunderstandings.
Conclusions
The stage provides an overview of the events (Robinson, 2022). To promote a healthy work environment, cultural differences are acknowledged and addressed. In order to dispel preconceptions and advance harmony at work, it promotes candid communication and understanding amongst co-workers. Successful cross-cultural communication and cooperation are ensured by the ongoing evaluation of the efficacy of cultural training initiatives (Haferkamp and Smelser, 2020). It is crucial to continuously adjust and improve ways to handle cultural differences in the changing workplace.
Action plan
The stage outlines what need to be done differently in a related and comparable circumstance down the road (Haferkamp and Smelser, 2020). All personnel are enrolled in diversity and cultural sensitivity training programmes. An open atmosphere that embraces cultural diversity rather than views it as a barrier is being fostered. To immediately address and overcome cultural misconceptions, there is a communication channel establishment (Robinson, 2022). It promotes a curious culture in which people actively want to comprehend and discover more about the cultural origins of one another.
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Component 4: Presentation
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Infroduction

» Transportation, food and beverage
service, and accommodation are
just a few of the many service
industries that fall under the
umbrella of the hospitality business
(Chappell, 2023).

» The availability of free time and
disposable cash is crifical fo the 11|
hotel sector. I‘”I UNCLA[

» The hospitality sector, whichincludes y [DUNHON
hotels and restaurants, is made up b
of several groups (Anon, 2022).

» Fitzrovia, where The London Edition is
situated, has a Brifish culture that
results in a defined legacy (Anon,
2022).
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The Benefits of Multilingualism

» There is evidence that mulfiingualism
enhances cogniive flexibilty,
adaptation, and task switching. It
does this via improving cognitive
flexibility.

» Due to their heightened lai age
proficiency, mulfiingual individuals
who are aware of the structure of
language are better communicators
(Nordquist, 2018).

» Improved work opportunities in a
global setting offer both financial and
professional benefits.

» There are social and personal
benefits to being multiingual (Study,
2022).
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The Importance of Language Awareness Skills for Hotel Staff

> Hotel staff members need fo understand
inquiries, requests, and feedback from
guests and respond fo them in a clear
and concise manner (Rémer, 2020).

» Employees that are knowledgeable of
language are better able o recognize
cultural manners, which might be
important in avoiding misunderstandings
or unintentional violations.

> The hotel industry, which offers services,
facilitates the resolution of confiicts (Vince,
2016).

> Professionalism and reliability are
established by ufilising precise language
fo exhibit expertise (Wiliams, 2017).
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Referring o a Modern European Language which is English, wi
Language is Spoken, and how Hard it is fo Learn

» The majority of people on the planet
speak English, @ modern European
language. Many people speak English
as their first language in fhe US,
Australia, New Zealand, Canada, and
the UK

» How difficult it is for various people to
learn English depends on their
individual linguistic backgrounds,
experiences, and language skills.

» English serves as a unifying language
that encourages the free exchange
of ideas and fosters communication
across international borders (Ma'fiyah
and Sumardiono, 2023).
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What is Considered to be Polite/ Impolite in a Business Context’

> In the hotel sector, courtesy is essential to

delivering a posifive guest experience. There
are examples of what s lovely and what is
not in fhe hotel indusiry (Streat, 2017).

Polife.

>

>

Smiling and extending @ warm greeting fo
quests are essential in the hofel indusiry
(Gotisman, 2019).

Active listening is necessary fo enable staff
members o appropriately address requests.
and concerns from visitors (Sireat, 2017).

Impolite

>

Ignoring visitors by not recognising them
and making no eye contact might be
interpreted as being hostile (Lily, 2021).

When someone reveals information on a

single guest or enters a visitor's oom without
permission, privacy is breached.
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Conclusion

» Multilingualism and diversity-aware staff
members in the hospitality industry are
essential to their capacity to meet a
wide range of business demands
globally.

» Multilingualism increases sensitivity and
makes it possible for F&B operations to
be more effective and effective by
fostering an understanding of many
cultural origins in staff relations.

» Transportation, food and beverage
service, and accommodation are just a
few of the many service industries that
fall under the umbrella of the hospitality
sector.
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