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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay I will be discussing an incident where I played a significant role in dealing with an offender. I will evidence how I am working to fulfil the role of a modern professional police officer now I have completed 2 years of probation, and I am now in my final year. I will critically evaluate the strategic role of the College of Policing in professionalising policing in the UK.
I will also be critically reflecting upon my final year of probation and how my role as a police officer has changed from when I first joined. Finally, I will define what the strategic policing requirement 2023 is and consider how the strategic policing requirement 2023 has impacted on the incident I will be discussing and also how it has benefited me in my probation period. 

To critically reflect upon this incident and my final year in probation I will be using the Gibbs Reflective Cycle 1970. The Gibbs Reflective Cycle is made up of 6 parts these being: 
•	Description – this is where we describe the situation in detail and ask the main questions that will help us find out all the relevant details about the situation. 
•	Feelings – This is where we describe feelings and thoughts we had about the situation and how they have impacted the experience.
•	Evaluation – This is where we evaluate what went well in the situation and what did not go so well. 
•	Analysis – This is the stage where we make sense of why certain things went well in the situation or why certain things did not go so well.
•	Conclusion – this is where we summarise and highlight what changes to the actions we have taken which could improve the situation next time.
•	Action Plan – This is the final step where we plan what we would do differently in a similar situation next time. 
This reflective cycle was developed by Graham Gibbs in 1988 to give structure to learning from experiences (University of Edinburgh, 2020).

Firstly, I will define what the College of Policing is. The College of Policing is the statutory body responsible for setting the standard for police officers in England and Wales. The College of policing was set up in 2012 and its focus is for the delivery of the organisations training and development (HMICFS 2014).
The College of Policing have set out ‘Continuing Professional Development (CPD) which is made up of five principles which all police officers and staff should adhere to and these are:
1. Its is a collective responsibility for everyone where they all have to work together to support that individual’s development. 
2. It balances the needs of that individual with the requirements of the individual’s organisation and the service they represent.
3. To support the individual and to remain professionally competent in their role and build on existing competence of that individual. 
4. The individual records to show the effect it is having on the individual’s professional practice.
5. It will benefit the public as it has improved the quality of work and service which is provided to the public.
If you abide by the CPD you will be able to make the most of the professionalism you are in, be better prepared for any promotion opportunities that are in the future and continue to do your job to the best of your ability (College of Policing 2020).

The incident I will be describing is a domestic incident which I attended in my final year of probation with my colleague where I also considered the strategic policing requirement 2023. The strategic policing requirement 2023 is the Home Secretary’s view of what the current nations national threats are and how the national policing capabilities need to counter and deal with those threats. The 2023 vision has added ‘Violence against Women’ to the list of national threats and something that seeks priority in policing (Home Office 2023). The first part of the Gibbs Reflective Cycle is the description stage where I will describe the incident. I was on duty when my colleague and I were asked to attend an ongoing domestic incident via our work issued radios where it was reported that a male had assaulted his partner, and they were both still in the property. Whilst on route to the property the police control room have stated that the female is a repeat victim of domestic abuse to her current partner. Once my colleague and I arrived a female was standing in the hallway visibly upset with red marks to her face and neck and kept pointing in the living room stating, ‘he’s in there’. With this I took the female into the kitchen area to safeguard her from the male and also attempted to calm her down as she was so upset. My colleague has stayed by the living room door in case the male tried to leave the property. 
Once the female had calmed down she disclosed to me that she had a verbal argument with her partner and as he returned to the address intoxicated when he was not supposed to, the female stated that her partner had then slapped her to the face and grabbed her neck with both hands and pushed her against the wall. 
Due to the disclosure the female had made to me and the fact her injuries were visible I then told her to wait in a separate room whilst me and my colleague arrested the partner for domestic related assault before returning to obtain evidential statements of the assault. My colleague and I then went into the living room where the male was lying on the settee pretending to sleep. I then approached the male, woke him up and stated the allegation of the assault to him and with that I told the male that he was under arrest on suspicion of a domestic related assault. I knew by arresting the male I would be safeguarding the victim and also adhering to one of the strategic policing requirements by taking positive action on a case of violence against women which is one of the nation’s priority crimes.

Now I have described the incident I will now use the second part of the Gibbs Reflective Cycle, the feeling stage where we now talk about the feelings and thoughts we had on the situation. As I attended this incident in the final year of my probation I felt in control when I attended the address as I was the most experienced colleague at the property and directed the colleague who I was with to stay by the door where the male was as I went to talk to the victim. There was clearly a crime that happened where the male assaulted the partner, so my feelings were that the male needed to be arrested for his actions and the fact that violence against women is now top priority with the police it felt even more justified when I arrested the male. As I was the most experienced officer that attended the call I felt in control where I was making the decisions and not taking a step back and letting another colleague take control of the call. 

The third part of the Gibbs Reflective Cycle is the evaluation stage where we evaluate what went well and not so well during the incident. The most important part that went well of this call was that the male was arrested, and the victim was safeguarded immediately. I also believe that by me being the most experienced officer and taking charge of the incident it made me more confidence going forward into new incidents as this was one that went well with a successful prosecution. The fourth part of the Gibbs Reflective Cycle is the analysis part where we discuss why certain aspects of the incident went well. I believe that a factor in why the incident went well is because my self and my colleagues adhere to the College of Policing, and we have all done and learnt the training provided. We all adhere to the CPD principles which make us better and more competent police officers with every incident we go to. Another reason why is that us as police officers are all aware of strategic policing requirement of tackling violence against women. 

The final part of the Gibbs Reflective Cycle is the ‘Action Plan’ part, this is where we plan what we would do differently next time. Potentially next time looking back on the incident when the female was upset in the hallway of the room me, and my colleague could have gone and detained the male and placed him straight in the vehicle so the female would have felt more comfortable in the property. When leaving the property after taking everything evidential value off the female we could have left her in company with a friend or family member so she would have not been alone and upset after the incident she had just experienced. 

Now I have entered the third year of my probation I believe that my communication skills have drastically improved from when I first joined the police. I believe this is shown by this incident as when I was in the first two years of my probation, I would let my more experienced colleague take the lead at calls. At this call I have directed where my colleague will go and I have then then spoken to the victim and made the decision to arrest the male for a criminal offence which was domestic related assault and non-fatal strangulation. This has been reiterated by my sergeant who is now trusting me to deal with more incidents on my own and when attending calls I am trusted to take the new student officers out after their probation to pass on experience I have gained so far. Therefore, I have seen my role change from being a police officer who has gone from watching and learning off my colleagues at calls to one that is now taking the lead at calls and when required taking new students out to incidents to pass on experience to them. 

In conclusion I have reflected on an incident I played a vital role in with a victim and an offender. I have worked my way through the Gibbs Reflective Model by describing the incident I attended and then reflecting on the actions taken, what went well and what could have been improved on. I have discussed the role the College of Policing Play in Policing in the UK and talked about the Continuing Professional Developments and their principles. I have discussed the strategic policing requirement 2023 and described how I have taken actions against one of the requirements which is Violence Against Women in the incident I attended. 
I have also discussed how I have seen my role change in the final year of my probation where I am now finding my self as the lead officer when I go to calls and making the decisions for my self without relying on a more experienced officer.

(1844 Words)
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

During this essay I will be discussing an incident where I played a significant role with an individual who was suffering from a mental health episode and was judged to be a high risk missing person. I will critically evaluate how the use of social media engaged with the community and assisted in the return of the missing person and how it assisted with the investigation in finding the individual. I will also be discussing what social media platforms are used by police and how social media benefited this specific case, along with the risks it can have. I will also be discussing what South Wales Police’s force policy is on social media and why it should be used. 

Firstly, what is social media? Social Media is defined as ‘Social media are web-based communication tools that enable people to interact with each other by sharing and consuming information’ Nations, D. (2021). South Wales Police us social media as additional means to engage with the communities in their area and to keep people informed of what is happening. South Wales Police also use social media as a way where people can report crime and incidents to them via private messages on that social media platform (South Wales Police, 2023).

I will now be reflecting on this incident using the Gibbs Reflective Cycle 1988. This cycle consists of 6 stages, those being: 
•	Description – this is where we describe the situation in detail and ask the main questions that will help us find out all the relevant details about the situation. 
•	Feelings – This is where we describe feelings and thoughts we had about the situation and how they have impacted the experience.
•	Evaluation – This is where we evaluate what went well in the situation and what did not go so well. 
•	Analysis – This is the stage where we make sense of why certain things went well in the situation or why certain things did not go so well.
•	Conclusion – this is where we summarise and highlight what changes to the actions we have taken which could improve the situation next time.
•	Action Plan – This is the final step where we plan what we would do differently in a similar situation next time. 
This reflective cycle was developed by Graham Gibbs in 1988 to give structure to learning from experiences (University of Edinburgh 2020).

I was on duty with a colleague when I was made aware by the police control room via my work radio that a male had just left his address in a vehicle without his mobile phone and threatened that he was going to commit suicide due to a recent breakdown in his relationship. Due to the threats the male made and the fact he had left his property the police control room deemed this male to be a high-risk missing person. A missing person is generally defined as ‘anyone’s who whereabouts cannot be established will be considered missing until located’ (College of policing 2016) and a high risk missing person is defined as someone who fits several or one of the criteria that indicate this person may be at great danger or there is an urgency to find the person Crescenzi, N. (2020). Due to the male making threats that he was going to attempt suicide straight away this individual was marked a high-risk missing person and an immediate response was necessary in order to try and locate the male straight away. With the information passed to myself and my colleague I then immediately attended the home address to get as much information I possibly could in relation to the male that had left the property as per the description stage of the Gibbs Reflective Cycle 1988. During this stage I asked open questions such as What has happened? Why has it happened? Has your partner ever made threats like this before? Are there any other family members in which he would visit? I also ascertained what vehicle the male had left in and also the registration plate on that vehicle so Automatic Number Plate Recognition could be carried out. Whilst at the property I also attained the most recent picture of the male so that could be published on Social Media. 

With every missing person one of South Wales Police’s policies regardless of risk is to ask permission for a social media appeal of that person if it is deemed safe and will not put that person at further risk (South Wales Police, 2022). 
As I have not done the training to be qualified to post on social media I then got in contact with the police control room to ask them to put a social media post out with a picture of the male who had left the property and also to include the vehicle and registration plate of the vehicle the male was driving so if people see the vehicle out to contact police with the information on where he was. As the male had left the property without his mobile phone it was deemed that a social media appeal would not put the male at risk due to it being a low risk of him seeing the appeal as per South Wales Police policy. 

As per the second stage of the Gibbs Reflective Cycle my feelings towards the situation were that this male’s life is potentially in danger, so I believed in posting the social media appeal it was the best way to reach a larger audience to keep an eye out for a vulnerable person who is in need of help. A survey carried out by Public Health Wales in 2020 show that 8 out of 10 people in Wales currently use social media with 63% of that audience being on Facebook or Twitter (Public Health Wales, 2020). With a high percentage of population of people from Wales being on Facebook and Twitter my feelings towards this were also good as I knew by posting the social media appeals on those accounts it would be reaching a good target audience to the relevant population. 

Within one and a half hours of the social media post being up a member of the public called the police control room stating that they believed they had seen the vehicle that was in the social media post being driven on the M4 motorway in the direction of Chepstow, England. With that information we then asked the intelligence unit at the control room to check the automatic number plate recognition system (ANPR) to see if the number plate on that vehicle had activated any cameras on M4. ANPR is a technology that reads vehicle registration plates to create a location on where that vehicle is and is captured by cameras or scanners (RAC 2020). The control room then come back to me and stated that the number plate on that vehicle had not activated any cameras on any stretch of the M4 and the vehicle had not passed any ANPR cameras coming out of the Merthyr Tydfil area. With that new information my feelings towards the situation as per the second part of the Gibbs Reflection 1988 cycle were that the male is still potentially in Merthyr as not ANPR cameras had been activated leaving the area. Whilst conducting an area search in local Merthyr Tydfil area the police control room then received another call from a member of the public stating that they knew the male as he was a regular customer at their golf club and his vehicle was parked in the car park and they had seen the male walk up the mountain to one of the big cliffs on the course. With that information my feelings towards the situation were to get to the golf course immediately to go and find the male. When my colleague and I attended the golf course, we then walked in the direction that was pointed out to us by the owner of the golf club and located the male at the top of the golf course and we then dealt with the male in the best possibly way to assist in getting his mental health better and getting him the support he needed. 

I will now discuss the evaluation part of the Gibbs Reflective Cycle 1988 where we discuss what went well and what did not go as well with the incident. Firstly, locating the male was something that went well in this incident but I do not believe it would have happened without posting the social media post. As the male was located within approximately 3-5 hours, I believe the only thing that could have gone better would have been for the social media post to go out quicker and the male would have potentially been located earlier. The fourth part of Gibbs Reflective Cycle 1988 is the analysis stage where we discuss why I believe things went well in this incident. I believe due to the social media post going out to such a wide audience in the Merthyr area we were able to identify and locate the male in a relatively quick time. Therefore the police using social media has played a big part in finding a high risk missing person and this example shows that it is a benefit of the police using these platforms.

Although there are many benefits of police using social media there are also risks of them using it as well. One of the biggest risks is the spreading of misinformation, with on average a user of reading 7% of an article before then commenting in the comment section it is easy for misinformation to spread as the whole article has not actually been viewed and that user who has then commented after only reading 7% of the article could easily be commenting stuff that is not factually correct after not reading the full story Carlson, T et al. (2020). Another risk as was shown in the incident is when people provide false reports after seeing a social media post where a person believed that had seen the vehicle travelling down the M4 motorway towards Chepstow, England. If it was not for ANPR cameras police officers would have had to deploy to the area to conduct an area search which would have then taken resources away from the area the individual actually was. With risks there are also benefits to social media which are shown in this incident also, where if the social media post was not posted and the individual who has then reported that they had seen the male and his vehicle it would have taken longer for us to find the male and give him the help he needed.

For the fifth and sixth part of the Gibbs Reflective Cycle I will be concluding the incident and setting out an action plan for what could have been done better for next time as per the Reflective Cycle. From this incident I learnt how powerful social media can be and how a social media post can reach a target audience within a relatively quick time. I believe that my colleague and I played a large part in this incident by obtaining an image of the male and details of his vehicle and passing them to the police control room so they could do a social media post for observations. My colleague and I then went to the location where the male was last seen and located him and dealt with him in a safe manner and got the support for his mental health. For the sixth and final part of the Reflective cycle the action plan I believe that for the future it would improve the situation if I got training on being able to use social media so there is not a delay in getting the social media post to go out as time management is crucial in these situations. 

To conclude I have discussed a policing incident I have played a significant role and I have also used the Gibbs Reflective Cycle to critically evaluate the incident and the role I played in it. I have discussed the positive and negatives of South Wales Police using social media and how it benefited the situation I was in. 
I believe that the positives of South Wales Police using social media outweigh the negatives and it is a great tool for reaching a large target audience quickly and effectively. 

(2069 words)
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

This essay will be discussing a policing incident in which I played a significant role with an offender and a victim during a domestic incident I attended with my colleague. This essay will also be discussing different leadership styles in the police and how I had to adapt to different situations and change my leadership style whilst the incident was on going in front of me. I will critically evaluate and evidence why I had to change my leadership style and discuss the leadership styles which are expected at South Wales Police. 

[bookmark: _Hlk154870259]Firstly, what types of leadership are there? There are 6 common types of leadership techniques with these being, Transformational leadership, delegative leadership, authoritative leadership, transactional leadership, participative leadership and servant leadership (IMD 2023). Transformational leadership is a leadership style that creates, sustains and motivates a group to achieve one common goal which everyone all together is striving for in accordance with shared values and part of the community McCloskey, M.W., (2015).
Delegative leadership is also known as Laissez-Faire Leadership, this leadership technique offers little or no guidance to group members and leave decision-making up to  group members Kendra Cherry (2023). Authoritative Leadership is where one person will display authoritative traits and tend to motivate individuals around them. This person will display direction and provide the team around them with direction (IMD 2023). Transactional leadership is when leaders clarifying goals and objectives with the persons in their team by communicating and organising them to complete tasks and activities Tavanti, M., (2008). Participative leadership is also known as a democratic leadership where it encourages people in the group to involve them in the decision making process to come to one joint decision (IMD 2023). The final leadership is servant leadership, this is leadership that puts the needs of other individuals first by empathising and creating strong relationships with those around you (IMD 2023). 

To reflect on this incident, I will be using a tool called ‘Borton’s Reflective Tool’ which is broken down into three parts, these being:
· What? – this is the part where we gather as much information about the situation as possible, such as what has happened , what were the roles of people involved and what are the problems.
· So What? – this is the part where after we have gathered all the information what are we now going to do to act on it, such as what was the outcome of all the information gathered.
· Now What? – now we have acted on the information that we were provided, what were the implications to that person, what do I need to do now and what have I learned from this experience to improve it for next time.
Robinson, J. (2022)

The incident I will be discussing is a domestic incident where I attended with my colleague after we received information via our work issued radio devices that a female had just called 999 and whispered down the phone ‘my partner has assaulted me, please help me’ and then hung up on the phone. Whilst on route to the call I used the first part of Borton’s Reflective Tool by trying to gather as much information as possible. To do this, I asked the police control room to do a search on the police database to anyone linked to the mobile phone number that called us to see if they have had any previous police history. The police control room then come back to me and stated that the user of the mobile phone is known to police, and she is a high-risk victim of domestic abuse from her partner who we believed lived with her. Domestic abuse is defined as ‘an incident or pattern of incidents of controlling, coercive, threatening, degrading and violent behaviour, including sexual violence, in the majority of cases by a partner or ex-partner, but also by a family member or carer’ (NCDV 2017). When my colleague and I  arrived at the property there was initially no answer at the door but due to the allegation made to the police control room I then decided to take charge of this incident due to having more service than my colleague who was with me and decided that I would be forcing entry into the property under Section 17 of the Police and Criminal Evidence Act 1984, this section allows police officers to force entry into a property to protect life and limb (Legislation.gov.uk 1984). Before forcing the door through I requested another two officers to come to location as I was not sure what was going to be inside as no one was answering the door. When further officers arrived, I adapted to the Transformational leadership style by stating that our aim is to get inside the property and to safeguard the victim and detain the male if he was inside until it is fully established what is going on. I then told two of my colleagues to go to the rear of the property whilst I and the colleague I attended the call with stay at the front and force entry inside. I then forced entry through the front door of the property and made myself known by shouting ‘Police, if there’s anyone in here make yourself known’, a females voice has then come from the living room area and I and my colleague have gone in to speak to her. The female had visible cuts and bruises to her face, so I reverted back to stage one of Borton’s Reflective Cycle, and I tried to obtain as much information as I could from the female. Once inside the property I activated my body worn camera to obtain best evidence and record everything that the female was going to tell me, the female disclosed to my colleague and I that her partner had returned home from a night out and has assaulted her by punching her to the face on several occasions before leaving the property and she stated he had gone back to his mother’s address. 

As we needed to safeguard this victim and I had taken the lead role officer in this occasion I have then changed my leadership technique to Transactional leadership technique. By changing my leadership technique, I set out objectives to other officers at the scene to complete certain tasks so we can get all the information we need and safeguard the victim by arresting the male who was responsible for the assault. The two extra officers that arrived were set objectives of taking an evidential victim statement from the victim of the events that happened and also treat to her medical needs and take her to hospital for her injuries if she wanted too. 

[bookmark: _Hlk154874422]I will know move onto the second part of Borton’s Reflective Cycle which is So What? Now I have gathered all the information relating to the incident and gathered the circumstances of the assault arrest enquires needed to be carried out for the male responsible for the assault. With the information I had gained from the incident I then went back to the police station to brief my supervisor on the situation and what actions I believed needed to be carried out. With the information I relayed to my supervisor and due to the nature of the incident, my supervisor wanted to take extra officers to conduct arrest enquires for the male so again my leadership stance had to change as I needed to brief the other officers on the situation so they were aware what happened and what was left to do. My leadership style then changed to Authoritative Leadership whilst briefing the rest of the team who were about to conduct arrest enquires with myself as I told them who was the individual responsible for the assault and the circumstances of it. I believe I needed to change to authoritative leadership style as the male has several warning markers where he had assaulted police in the past and they needed to be aware of that and also the severity of the assault. 

With that myself and other colleagues then went to the property we believed the male was residing. Again as I was the officer in charge of this matter I asked for two officers to go to the rear of the property whilst the rest of us would go through the front. I then approached the property and knocked the door to which the males mother answered and stated that the male we were after was upstairs, myself and my colleagues then went upstairs and placed the male under arrest under section 24 of the Polce and Criminal Evidence Act which gives police officers the power of arrest for anyone who has committed, is committing or suspect of committing an offence (legislation.gov.uk 1984). I arrested the male for Domestic Related Actual Bodily Harm which is defined as ‘The offence is committed when a person intentionally or recklessly assaults another, thereby causing Actual Bodily Harm’ (Crown Prosecution Service 2022). 

With the male had been arrested I will move onto the third part of Borton’s Reflective Tool which is Now What? Now the male was arrested I had acted on the information given to me by the victim and gathered all the evidence that was available so we had the best chance of prosecuting the male for what he had done. After dealing with this incident, I feel I managed the situation well and adapted to all the different leadership styles and I changed which leadership style when the situation in front of me changed. I started off at Transformational leadership as at the start myself and my colleagues all had to have one goal which was to gain entry into the property and safeguard the victim. Then once that was done and the victim was safeguarded my leadership style changed to Transactional leadership where objectives had to be set out to obtain best evidence to so when the male was arrested we would have the best evidence possible in getting a prosecution and also to get the victim medical attention if she wanted to go to hospital. Then finally when all evidence was collected and the victim safeguarded my leadership style changed to Authoritative Leadership where I had to brief the officers who were coming with me to conduct arrest enquires on the situation and make them aware of the male we were about to deal with. 

To conclude, I believe I have critically evaluated an incident by using Borton’s Reflective Tool. I believe I have explained what leadership styles there are and explained the ones I used when dealing with the incident. I believe I have shown how I adapted to different leadership styles when the circumstances in front of me kept changing and critically analysed the different leadership strategies I used. 
I also believe I have also explained the actions that were taken and why they were 
taken and how these relate to leadership qualities of those that did not have as much 
service as me when at the incident. 


(1838 Words) 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

During this essay I will critically reflect on my three-year probation period within my policing carer so far. I will define what mentoring is within the police, how it has helped me meet my personal, professional and organisational goals and finally how it aided me learn and develop through my three-year probation period. I will also mention how I evidence what I have done throughout my three-year probation period and how I received feedback on that. 

To reflect on this incident, I will be using a tool called ‘Borton’s Reflective Tool’ which is broken down into three parts, these being:
•	What? – this is the part where we gather as much information about the situation as possible, such as what has happened , what were the roles of people involved and what are the problems.
•	So What? – this is the part where after we have gathered all the information what are we now going to do to act on it, such as what was the outcome of all the information gathered.
•	Now What? – now we have acted on the information that we were provided, what were the implications to that person, what do I need to do now and what have I learned from this experience to improve it for next time.
Robinson, J. (2022)

Using Borton’s Reflective Tool I ask myself what happened during my three-year probation period. The first year of my probation period was broken up into two stages. The first stage was my initial 6 months training in what is described as a school for police officers. This was mainly classroom based where we were taught by a more experienced police officer who had moved from front line policing to teach new students. I started by studying South Wales Police’s codes of practices and ethics which is what every police officer in South Wales Police abides by, these being – 
· Accountability 
· Integrity 
· Leadership
· Openness 
· Fairness
· Respect 
· Honesty 
· Objectivity 
· Selflessness 
(College of policing 2014)

Once we learnt these, we would then learn UK law definitions, regulations and procedures which are conducted by South Wales Police officers and all officers in the UK. Once we had learnt these definitions we then had two exams which were broken up to one exam in each three months. Along with learning UK law definitions and completing exams we also had 5 practical assessments in which we were assessed on. These were scenarios based on real life events we would face after completing the training period. After the initial 6 months was completed I was then placed in a Basic Command Unit (BCU) where I was attached to a tutor constable for 3 months. My tutor constable was an experienced officer who had been in the police force for many years and this tutor would show me how to deal with incidents and learn the basics of policing. Once I completed these three months I was then signed off as an independent officer so I did not have to be attached to my tutor constable but was then being mentored and coached by more experienced police officers on my shift. Mentoring in the police is described as where a more experienced or knowledgeable police officer offers support, guidance and help to less experienced police officers so they are able to develop and progress (College of Policing 2023). There are many benefits of mentoring which can see a person gain better communication skills, better planning and become more confident in dealing with situations they are put it. By that person gaining better skills from being mentored it will also benefit the organisation they are in due to that person becoming more competent (Schulz, S.F.,1995). 

By being mentored by different experienced police officers on my shift I could see how different officers handle and deal with different situations. The mentoring stage continued into my second year of my probation, as I was signed off as independent by my tutor it gave me freedom to police and attend incidents as an independent officer but also being mentored and shadowed by more experienced officer in case I was not doing something right. I found as I was learning more things day by day being with more experienced officers, the sergeant on my team had more trust in me day by day which gave me more independence and my sergeant also gave me more responsibility. After being mentored and dealing with more and more situations independently as I entered my third year of probation, I found myself being more confident and also more experienced utilising the skills I had learned from my tutor and police officers that mentored me. Due to this new experience in year three, I found myself as one of the more experienced officers on shift and I then assisted the brand-new students who have come out of tutorship and helped them develop new skills.

Now I have reflected on my 3-year probation period with the first part of Borton’s Reflective Tool I will now use the second part of the tool ‘So What?’ where I discuss what I learned from all aspects of my probation period. 
During my initial 6-month training school period I learnt that I was not the type of person to learn from sitting in a classroom and I learned from visually seeing scenarios in front of me and also partaking in scenarios. Then when out of training and when I was placed in my local Basic Command Unit, I found being with my tutor constable helpful as she was a very experienced officer and had been to a wide range of incidents. My tutor would often take the lead role at calls, and I would learn from watching and hearing what she was saying in the situations. Once my tutor had then taken the lead role at calls, she would then encourage me to become the lead officer at the next one and when we were done we would often debrief the incident in the police vehicle. I partially found the de-briefs helpful as I knew what I done well at incidents and what I needed to improve on. 

Once out of my tutorship stage I then went into the mentoring and coaching stage where I worked with more experienced officers and set goals through being coached. I found coaching beneficial and goes hand in hand with mentoring. 
One of the coaching models that falls in line with policing is the GROW coaching model. I found this beneficial as it is made up of 4 parts, these being Goal – where do you want to be, Reality – where are you now, Options – what could you do to get there and Will – what will you do? (Sutton, J. 2020). I practically found GROW helpful as it sets out a structure which falls in line with policing as after I finished my tutorship I said I wanted to be a competent police officer in one years’ time where I have a better understanding of Laws in the UK so I am more confident when dealing with members of the public. In reality I had only just left my tutorship so I felt confident in certain Laws in the UK but needed more experience to get more confident with more Laws and different situations. Using the next part of GROW being Options and what could I do, I knew I needed to keep studying Laws when I was not in work and to try and attend as many incidents as possible with experienced officers so I could deal with many types of calls which all require different Laws in the UK. Finally the last part of GROW, What will I do, I did study when I got home from work by revision and also university work, I attended as many calls as possible with more experienced officers and I felt I did gain more knowledge in Laws and how do deal with certain incidents when I am on my own. Then going into year three of my probation period I found my self becoming a more competent officer from the experience that other officers have provided me and seeing them handle incidents when we attend. I found that being mentored and setting goals whilst being coached has help me gain experience in dealing with incidents and also helping the new students when they come out of their tutorship period. 

The final part of Borton’s Reflective Tool is Now What? I felt that during my first year of probation the main thing I struggled with was learning in the classroom as I struggled to sit down and learn from PowerPoints. If I was to do my 6 months at training school again, I would have pushed my self to sit down and learn from the PowerPoints no matter how difficult it may be, and it would have made my exam results go even better. Then when coming out of training school and into my tutorship I was satisfied with how it went, and I do not believe I would have changed how this went looking back. After my tutorship and when I was in my mentoring and coaching stage in my second year on reflection, I believed that I could have got more hands on in situations but that was due to now being fully confident in my policing powers until I gained more experience with the experienced officers on my shift. When working with these experienced officers on a regular basis I did gradually grow more confident, and this was evident with the coaching goals I set myself. 
Then reflecting back on my third year I became more confident in myself and the Laws I had learned from dealing with incidents. Overall, in my third year I believe that I became more confident in myself and dealing with conflict as I was more comfortable with my policing powers and what I could and could not do. Now I feel that I am one of the experienced officers on shift due to the more experienced ones leaving and having to step up. I find myself helping the new students who join our team on a regular basis with the experience I now have and the confidence I have gained from being mentored and coached by experienced officers. 

During my three-year probation period I was assigned an Area Training Officer who I would have the opportunity to discuss my progression with. I was provided with an OCP which is a checklist that I needed to complete every year which had a variety of incident on the checklist. These checklists would range from dealing with Anti-Social Behaviour Incidents to dealing with Domestic or more serious incidents where I have had to arrest people and take statements from them. Whilst completing these checklists I would also have meetings with my Area Training Officer where we would discuss my learning and progression and how I am dealing and adapting to shift work which was completely new to me. Through communicating with my Area Training Officer and completing the checklist I got sent every year it provided me with confidence that I am heading in the right direction and I am dealing with all the incidents I needed to in order to improve my self as a police officer. 

To conclude I believe that I have critically reflected on my three-year probation period using Borton’s Reflective Tool. I have discussed and reflected on all the different stages of my probation which include training school, tutorship period, mentoring and my coaching period and also my third year where I believe I am becoming a competent police officer. I have discussed what I could improve on if I did my probation period again by studying more when in training school to improve my exam results and making myself more confident with Laws in the UK. 
I have defined what mentoring is and how it aided me by working with more experienced officers and I have also discussed a coaching method I used and how it benefited me by setting out clear goals and achievements. I have also discussed how now I am becoming a more experienced officer in my third year of probation and how I am now passing my knowledge and experience onto the new students that are joining the team. 

(2049 words)
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