Esther Anderson 
1803142
Construction Management 
ACBA5009
Work based project 
20/02/20

Following the previous assignment a lot of time has been spend on the development into health and safety knowledge. In accordance to the Jehu quality policy it is portrayed that quality control is applied to each and every development. This meets client satisfaction and also meets the needs of all employers and employees (JEHU, 2020). Assisting in daily site inspections are still being carried out, by doing this process over time it is evident the importance of this task as defaults can be identified from this and be corrected. 

Another main focus has been on waste management, this topic area has a natural learning attraction, which leads to the development in knowledge of sustainable development, and the reduction in waste management. By focusing on the topic it is evident to see that small changes can have a great impact over time and by ensuring that the procedures and protocols are adhered to then the changes will continue to make a difference. One major observation that has been made is that by providing clear communicative instructions and identifying waste facilities then it is followed and waste is being disposed of in the correct reciprocals. Knowledge of asbestos is being gained this is due to it being identified on site, and being topical within the multi-disciplinary team, this has been made easier due to having policies and protocols readily available hand being followed within the development (Hse, 2020).

Due to the need of a Method statement (MS) in another assignment within the course, focus has been directed towards this to ensure all criteria’s are met and that it is done in accordance to the requirements. Having access to existing MS on site and taking notes and guidance in relation to structure and main points that need to be included have achieved this. Also some of the software that is used within the industry has been explained and programmes such as Microsoft project has been beneficial as the theory can be transferred into practice in other subject areas. This aids to the knowledge of the importance of up to date record keeping and documentation (Schaufelberger and Lin, 2016). 

There is progression from the previous assignment in relation to induction process, in the fact that the induction has been presented personally with some guidance and direction from the allocated mentor. This will not only help gain knowledge but will aid to self confidence and communication skills that can then be reapplied to a number of modules that require a verbal presentation to be given (Griffin et al, 2017). 

The supervision of materials, plant and equipment is still a goal rather than an achievement at present. However it is surprising what knowledge is gained through listening and attending certain meetings with the mentor.  Not only knowledge can be gained but also the structure of meetings and what is expected from individuals within the MDT. 

Due to the development coming to the end of the construction stage an objective will be to learn about the handover stage and take guidance from the mentor in this process, by attending any meetings and having access to the appropriate documentation for this stage of the development. 
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