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Introduction
Hotel front office management, structure and importance
          The front office plays a critical role in a hotel. It is usually the face of a hotel establishment whereby a guest interacts with as the first and last of his/her point in a hotel or hospitality setting.  The front office desk is usually responsible for the creation of first-hand impressions concerning the level of services and facilities provided (Management, 2017). In nearly all top hotel structures, front desk services are usually included (Picincu, 2019) Front desk in any given hotel industry is generally accountable for answering queries and directory of inquiries to the correct responsible department of interest concerning customers' concerns. Not just any person should be placed at the front desk. It requires someone with excellent communication skills and skills, and impressive personal appearance is usually vital to portray a pleasant picture of the person being served.  
          The hotel industry is usually a sensitive and competitive area; a hotel must deliver quality to thrive in the industry by providing quality services to its guests. By this, hotels develop and maintain relations with their guests. It impacts the importance of excellent communication between the guests and the hotel itself. The significant requests that guests make at the front desk are usually reservations, registration, and checking out. An excellent example of such a hotel that has thrived is "The Savoy Hotel”. I shall major my discussion of the importance of the front desk concerning this hotel, which is a 5-star hotel meaning it has got extremely top services for its customers. I shall also major on the impact of Qloapps that it has over this industry in making front desk services a success and impressive.
Check-ins and check-outs
         Given the case that a customer enters a hotel, he/she will need to get a reservation within the next few minutes. The on-desk feature of Qloapps, which is implemented at our hotel of study, will help the person attending to the customer to manage bookings quickly (Sharma, 2017). Traditionally, registration was manual. It will, at first place, waste a lot of time, and thus, it may have ended up putting up doubts in customers' minds based on the services they would receive from the hotel. However, with the Qloapps in place, it is easy for the hotel to manage both on-desk and online bookings. Assignation of rooms to guests coming, information entry, and completion of the check-in process has been made more accessible by this interface (Sharma, 2017). On the other hand, departing customers' can be checked out smoothly and swiftly without much ado.
Reallocation of rooms regarding customers’ demands
           In many cases, there arises a situation where customers need to be reallocated rooms, most likely due to some health conditions. For this case, with an advanced desk system, you can quickly redistribute rooms based on customers' demand in a few seconds so that at the end of the day, you get a happy customer who will be eventually returning one. This factor needs a desk operation that is always on toes. Thus, it is still available at any moment to serve their clients.
Editing of booked orders
           The process of customers placing an order on room reservations in most cases usually does not end just there. For instance, a customer may arrive in a hotel, and he/she may need more than one room, or maybe he/she may request a discount. In such cases, the order edit feature of Qloapps lets you not only add rooms to an initially booked order but also add discounts or even reschedule dates if the client could not make it on the initially scheduled dates. All of this is usually all about a well-defined front desk system as it is the one that carries out these activities. It ensures all the customer demands are thus adhered to.
Unlimited number addition of rooms in Qloapps
         Qloapps gives hoteliers adverse freedom, which includes the addition of hotels and required rooms. Qloapps does not take into account whether a hotel has few places or more, Qloapps system is much reliable to handle any given number. Many top hotels prefer the use of this software in its running at the front desk to make much of work much more comfortable, and thus, The Little Nell hotel is no exception. 
         However, managing a front desk is usually not an easy job. The use of suitable software makes this cheaper and easy to handle activities. This is where Qloapps comes in, thus leaving high importance on your customers (Sharma, 2017). However, another critical role of the front desk is the coordination of activities. After guests are checked in to the hotel, it the duty of the front desk to coordinate activities afterward, whether travel, entertainment, and many more others. They also take care of activities like restaurant reservations and also car servicing. It depicts the critical role a front desk has in the hotel industry. It is, therefore, not only a place for welcoming guests (Jamie, 2019).  

Roles of a front office manager
         A front office manager is responsible for making sure that the Front Desk runs smoothly, and all customers are served with dignity. He/she directly supervises all front office personnel and ensures proper completion of all front office duties (WHO IS A FRONT OFFICE MANAGER?, 2017). Amongst the responsibilities of the front office manager are outlined below:
1) Managing and training the front office staff
2) Dealing with guests
3) Arranging staff scheduling
4) Ensuring that front desk provides professional and friendly services for guests
5) Acting as a general liaison between the general manager and staff
        In detailed, when we review the role of a front office manager in dealing with guests, we see that he/she is entitled to ensuring that all guests are at their comfort. He/she may interact with customers on a personal level to hear about their views on the services offered. It will be a form of seeking reviews about company services. He/she will also need to address any negative issues that may arise to ensure a positive rating to the company. An example of this is whereby a customer may complain of poor sanitation may be in the hotel’s toilets. It may be due to the bad smells that a customer may experience. The front office manager will respond to this by employing the workforce that cleans up the specified toilets and also install air fresheners in them immediately to maintain excellent customer services.
        Another critical role is the supervision of workloads during shifts. For instance, when it comes to cleaning of living rooms, he/she must ensure they are cleaned up daily to ensure that their customers stay in clean environments. 

Role of a night auditor 
         A night auditor is responsible for assisting guests with their overnight requests and balancing accounts from the day shift. They usually check out guests arriving at night and handle out guests’ requests (Donohoe, 2018). They also take reservations. This are usually their major roles; however, others include:
1) Respond to guest complaints, demands, and emergencies
2) Reconciling of all accounts on time
3) Respond to guest inquiries, concerns, and complaints as needed
4) Processing of invoices, post checks to vendors and distribute employee checks
5) Rescheduling of guest wake-up calls and reservations for the following day
         An in-depth analysis of these roles, for instance, responding to guests' emergencies, is where when a customer falls sick at night, it is the duty of a night auditor to take charge and either call a medical officer or escort the sick customer to the hospital. Secondly, he/she is responsible for answering calls and placing reservations. This arises whereby the following day, a given customer or group of customers may want to place a booking. It will be the role of the night auditor to inform them whether there is a vacancy or not. It will also be his/her mandate to ensure that all calls are answered as some may be of security measures. 
Conclusion
          In conclusion, any hotel industry needs a front desk to ensure success in its operation. Nearly all the oversee activities are seen to be conducted by the front office desk. It forms the backbone of a hotel. However, a front desk is not the front desk with just any workforce in it. It requires skilled personnel to qualify to serve as front desk personnel. Vital of them all is proper communication and relational language. One has to be perfect at them to catch customers' attention. Furthermore, for these front desk services to be a success, fast technology is critical, and this is where Qloapps comes in.
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