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Hotel Placement – Managing Guest Service Operations
Guests are the key to the hotel services. The individuals associated with hotels tend to promote the goodwill of the hotel sectors by managing guest services precisely. The nature of operations of hotels is mostly guest-centric. Hence, the operations in offices hover around a proper business plan to please guests by serving them qualitatively.
Factors to maintain guest services
Aspiring students for hotel management should be aware of the factors related manage guest operations from time to time. The approach of the service would certainly keep the guests in focus. The service module includes –
1. Focusing on the needs of the guests
2. Maintain the service quality according to the hotel’s business plan and schedules
3. Understand the need of the guests and help them stay relaxed in every situation
4. Emphasizing a tender, high-tech approach with humane generosity
5. Creating a warm hospitable environment
6. A bond between procedural and personalized care service (1)
[bookmark: _Toc136606374]Hotel Placement – IT-based guest service operations
In recent days, the changing nature of customer service has largely impacted guest services in hotels. In most cases, IT based information service is maintained for empowering organizations to serve guests without compromising with quality. Managing guest service operations is a business-to-customer approach that requires balanced techniques for positive outputs.
Overcoming the Challenges
The changes in representation of the motto of the hotel require the support of upgraded technology services, based on which the modern hotel management training modules across the world have been upgraded. The understanding of cost-effectiveness with uncompromising quality can be easier with COLPEL or Cost-sensitive Learning-based Positive Example Learning, which the students can learn from practical experiences. Setting a benchmark may sound difficult, but with such a measurement it would be easier to overcome potential challenges that modern hotel sectors may face in terms of handling customers.(Yen-Hsien Lee, April 2012)
Front office handling
In terms of balancing the guest service operations with mounting number of guests in hotels nowadays, IT services benefit front desks vividly. This is the core part from where the guests get the first-hand idea of rich and in-depth product ideas offered by the hotels. The leadership in the hotels, regardless of its size, should guide students with information and techniques to present them to the guests. With the blessings of COLPEL technique, it would be easier to promote the goodwill of the hospitality sector.
The support is assured by content-based filtering that generates selective information for sharing to specific customers at a specific point of time. It would therefore be easier to make product recommendations. The bond between such advanced measurement and traditional techniques can immensely benefit front desk service and help guests have precise ideas regarding their requirements. (3)
Housekeeping Management
Detailed study has proven that using advanced measure may be more helpful in front office and core management sections of hotels. (4) The study with IT-enabled system in a hotel, especially CSS has proven to be effective for upgrading the hotel performance. The extended research on the same has proven that this specific progressive stance can balance between the customer’s need and hotel’s proximal support towards them.
New technology is viable for modern housekeeping to serve guests on time. Right there a technically-monitored CRM fits in perfectly with modern CRM software. Students who are opting a career in hotel management, may offer the best services by learning the actions of the modern software systems for guest service operations. 
Modern advanced housekeeping software systems keep updates right from the time of a new reservation. As the priority changes, the updates in the software system will notify for making the staff aware. The agility of the service can expand a couple of folds with these advanced software applications. With CSS-based software programs, housekeeping management updates will no more remain a man-to-man concern in hotel management.
As an example, looking at the Hotel Delta by Marriot Nottingham Belfry can be observed, where the most advanced techniques has been introduced for practical implications for the improvement of the service quality.
Leisure Club and Meeting arrangements – Event management
Taking all perspectives of the customers for serving them a quality service include managing events for them, which sounds common for modern hotels. Guests in present day hotels rent banquets for various events, and it becomes the duty of the hotel authority to handle the events on behalf of them. (5)
The distinctive nature of management shapes the service-framework produced by them. It would generally be more complex even with interactive support. Benefits for leisure club events and meeting arrangements can turn into positivity for the role of marketing, where the traditional human resource management program plays a key role. Here, to ensure a proper event management while maintaining quality to guest service operations, the aim should be –
1. Learning and accordingly offer comprehensive treatment of the subject
2. Highlighting adversities and ways to avoid them during the time of managing events
3. Modernize concept and accordingly demonstrate techniques for better presentation
4. Setting up a theoretical and practical framework to solve potential problems
Requirements
In terms of managing guest service operations in hotels, it would be ideal to present a scale of elemental dominance through –
1. People: Put forward skilled service personnel with proper knowledge, social and personal skills.
2. Setting physical evidence: Create detailed designs through practical layouts and design for service; selecting uniforms and set up brochures etc.
3. Processing properly: Setting up a processing policy for managing human resources in the events alongside technical and occupational procedures, maintaining the flow of activity, and customer or guest involvement.
[bookmark: _Toc136606375]Discussion and Recommendation
A good and balanced workplace is recommended for managing guest services for a hotel. The work management should be led by experienced leadership as the executives will follow. The use of advanced technology can make the service effortless in nature, while the customers’ or guests’ benefits can be the matter of greater lookout. In terms of learning the key factors of guest service operations in hotels, the recommendation would be to analyze individual behavior, which will help better to concentrate on selective marketing programs for potential customers to enrich hotel services and goodwill.
[bookmark: _Toc136606376]Conclusion
IT services for hotels in recent days offer a holistic view of guest service operation. Putting forward the needs of the customers and projecting marketing opportunities via modern applications for service operations would be more helpful in modern advanced and complex management programs in hotel sectors. From the front desk to the back office sector, from where the tender learners for hotel management may learn more about the core factors of management, can easily figure out and accordingly deliver the requirements for the customers, which would positively impact on improving workplace environments. The direct connection of upgrading workplace environment with work efficiency positively effects towards better guest experience and satisfaction. Modern day IT supports for hotel sector help store individuals’ personal information separately. This may alternatively benefit in marketing and other factors, where guests service operations commonly become seek greater attention beyond one-to-one customer management.
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A number of cases have reported that even with advanced monitoring and customer handling systems via IT, a number of customers keep posing as problems for the organizations through violating routines, making exaggerated demands, which put the services into challenges. Also, intangibility of service may appear as a problem to the customers, which may put them in problem, as their requirements may remain unattended by the organizations. The only way of solution could be properly managed development strategy alongside positive behavioral approach, which may help hotel sector employees handle the issues without leaving any a glitch to the service quality.
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