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Executive Summary

This report examines the role of creativity and innovation within Seren Coffi, an independent coffee shop operating in a highly competitive market dominated by large corporate chains. The analysis highlights the challenge of balancing financial sustainability with ethical values, particularly in the context of increasing consumer demand for environmentally responsible business practices.
To address this challenge, the report proposes the Seren Zero-Waste Community Initiative, a phased and incremental innovation model designed to integrate sustainability with community engagement. The concept focuses on introducing low-cost waste reduction practices, developing local circular partnerships and, in later stages, implementing a light membership scheme to encourage customer participation.
The innovation is analysed using key theoretical frameworks, including the 4P model of innovation, the Business Model Canvas and Lewin’s Force Field Analysis. These frameworks demonstrate that the proposed concept is not only creative but also strategically viable. The analysis identifies strong driving forces, such as growing sustainability trends and opportunities for differentiation, while recognising constraints including financial limitations and operational complexity.
From a broader perspective, the report evaluates the feasibility of the concept in current economic and social conditions. While cost-of-living pressures may affect customer behaviour, increasing awareness of environmental issues supports the long term viability of the initiative. The organisational culture of Seren Coffi, characterised by flexibility and community values, further enhances the possibility of successful implementation.
Overall, the report concludes that incremental, sustainability focused innovation provides a realistic and effective strategy for small businesses. By aligning creativity with market trends and organisational capabilities, Seren Coffi can achieve competitive differentiation while maintaining its ethical identity.
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Seren Coffi is an independent coffee shop located in Cardiff that operates with a strong emphasis on ethical sourcing, sustainability and community engagement. Unlike large multinational cafe chains, the organisation seeks to balance commercial objectives with social values by supporting local suppliers and fostering an inclusive community environment. Independent cafes often play an important role in local economies by creating spaces that encourage social interaction, collaboration and community participation (Florida, 2014). Seren Coffi represents a small business integrating ethical values in a competitive market.
However, the modern coffee industry is highly competitive and dominated by large corporations such as Starbucks and Costa Coffee, which operate using  efficiency-driven business models. These organisations typically rely on economies of scale, global supply chains and aggressive expansion strategies to achieve market growth (Ponte, 2002). 
For Seren Coffi, this creates a strategic dilemma. On the one hand, the business must remain financially viable in a competitive market. On the other hand, adopting traditional capitalist growth approaches may conflict with its ethical values and community-focused identity. As a result, Seren Coffi must explore innovative approaches that allow the organisation to differentiate itself while maintaining its commitment to sustainability and social responsibility.
Innovation is widely recognised as a key driver of competitive advantage in modern organisations (Tidd and Bessant, 2021). Through creative problem solving and the development of new products, services or business models, organisations can respond to changing market conditions and create new sources of value.
Creativity refers to the generation of novel and useful ideas, while innovation involves the successful implementation of those ideas within an organisational context (Amabile, 1996). Within the independent coffee sector, creativity and innovation are essential for survival, as small businesses must differentiate themselves from large corporate chains and respond to changing consumer preferences. Innovative approaches combining sustainability and customer engagement are increasingly important for competitiveness.
This report proposes a refined innovation, the Seren Zero-Waste Community Coffee Initiative, and evaluates it using relevant theories and frameworks.
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Creativity and innovation are central concepts in modern management and entrepreneurship literature. While innovation can drive competitive advantage and growth, it may also involve risk, high costs and uncertainty, particularly for small businesses.
Within capitalist economies, innovation is frequently linked to economic growth and competitive advantage. Schumpeter (1934) described innovation as a process of “creative destruction,” where new technologies and business models replace existing ones. This process drives economic development by enabling firms to differentiate themselves and capture new market opportunities.
However, the relationship between innovation and capitalism is complex. Traditional capitalist systems prioritise profit maximisation, efficiency and continuous expansion (Harvey, 2014). While this can improve efficiency, it may discourage sustainability-focused innovation (Mazzucato, 2018). 
Small independent businesses such as Seren Coffi face particular challenges within this context. Small businesses often have limited resources, making it difficult to compete on price or scale. As a result, many independent cafes rely on creative differentiation strategies that emphasise unique customer experiences, ethical sourcing or community engagement.
Recent research suggests that consumers increasingly value ethical and sustainable business practices (Schaltegger et al., 2016; Geissdoerfer et al., 2017). As awareness of environmental issues grows, businesses are under increasing pressure to adopt more sustainable practices. This trend has encouraged organisations to develop innovative business models that integrate economic, social and environmental objectives. This highlights how business strategy differs across the industry, with large corporations prioritising cost efficiency and scale, while small independent cafes rely on differentiation, niche positioning and customer experience
Porter and Kramer (2011) introduced the concept of shared value, which emphasises the potential for businesses to create economic value while simultaneously addressing social challenges. From this perspective, innovation can create both economic and social value. Different economic approaches influence how organisations engage with innovation. Traditional capitalist models prioritise profit maximisation and efficiency, whereas alternative approaches such as social business (Yunus, 2010) and shared value emphasise balancing economic performance with social and environmental impact.
For Seren Coffi, innovation   must support financial sustainability while aligning with Seren Coffi’s ethical value. The proposed innovation aims to address these challenges by combining sustainability initiatives with community participation.
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The proposed innovation for Seren Coffi can be refined into a phased and strategically manageable model, titled the Seren Zero-Waste Community Initiative. The innovation would be introduced gradually to balance sustainability with financial and operational constraints.
The need for this innovation can also be linked to customer expectations, as increasing awareness of environmental issues has led to greater demand for sustainable products and practices. Feedback from consumers, as reflected in wider market trends, indicates that customers are more likely to support businesses that align with their ethical values.
In the first phase, Seren Coffi would focus on low-cost, high-impact sustainability practices, such as a reusable cup incentive scheme and partnerships with local community gardens to redistribute used coffee grounds. These initiatives require relatively limited investment while still reinforcing the cafe’s ethical identity. This reflects a form of process innovation, as operational practices are adapted to improve environmental performance without significantly disrupting existing business activities.
In the second phase, Seren Coffi could develop local circular partnerships with nearby organisations, including urban farms, artists or sustainability groups. For example, coffee waste could be repurposed into compost or products for use or sale. This stage represents both process and position innovation, as the cafe strengthens its role within the local community while differentiating itself from corporate competitors.
Only after establishing customer engagement and operational stability would Seren Coffi introduce a light-touch membership scheme. Rather than a fully structured collective model, this would be an optional programme offering small incentives, such as discounts for sustainable behaviours or access to occasional community events. This reduces the risk associated with overestimating customer willingness to participate, which is a common limitation in sustainability-focused business models.
The proposed innovation can be classified as incremental rather than radical, as it builds on existing business practices through gradual improvements rather than introducing a completely new business model. This incremental approach is particularly appropriate for small businesses, where resource constraints require careful risk management.
The innovation can also be analysed using the 4P model of innovation. It reflects process innovation through the introduction of waste-reduction practices and partnerships, position innovation by repositioning Seren Coffi as a sustainability-focused cafe, and elements of product innovation through new environmentally conscious offerings. While the revised model is less radical than the original concept, it still reflects aspects of paradigm innovation, as it shifts the cafe’s role towards community engagement and shared value creation.
From a Business Model Canvas perspective (Osterwalder and Pigneur, 2010), the innovation enhances Seren Coffi’s value proposition by offering sustainable and community focused experiences. It targets environmentally conscious customer segments, while introducing new revenue streams through potential membership schemes. The model also relies on local partnerships.
From a critical perspective, this phased approach addresses key feasibility challenges identified in small business innovation. Independent cafes typically operate with limited financial and human resources, meaning that large-scale transformations may create excessive risk (Mazzucato, 2018). By implementing incremental changes, Seren Coffi can test customer response and adapt its strategy over time, aligning with theories of incremental innovation and risk management.
However, even with a phased model, challenges remain. Customer participation in sustainability initiatives is often inconsistent, and there is a well-documented gap between consumer attitudes and actual behaviour. Additionally, while sustainability initiatives can enhance brand identity, they do not always translate into immediate financial returns. This creates a tension between ethical objectives and short-term profitability, which is characteristic of small businesses operating within capitalist markets (Harvey, 2014).
Despite these limitations, the refined innovation remains strategically valuable. By focusing on gradual implementation and community-based partnerships, Seren Coffi can achieve meaningful differentiation without overextending its resources. In contrast to purely profit-driven models, this approach aligns with the concept of shared value, where economic and social benefits are developed simultaneously (Porter and Kramer, 2011).
Overall, the revised model is more feasible than the original large-scale collective as it recognises operational constraints while maintaining its core objectives. This demonstrates that effective innovation in small businesses is not necessarily radical, but often involves carefully managed, incremental change.










[bookmark: _Toc225529320]4. The Creativity Process Behind the Innovation

The development of the Seren Zero-Waste Community Initiative can be understood through the Seren Coffi case and theories of the creative process. The concept was developed by focusing on key aspects of the case study, particularly the cafe’s emphasis on sustainability, community engagement and the challenge of competing with large corporate coffee chains.
One influential model of creativity is Wallas’ (1926) four-stage framework, which includes preparation, incubation, illumination and verification. In the preparation stage, the core problem was identified as the need to balance financial sustainability with ethical values in a highly competitive market. During the incubation stage, a range of potential solutions were considered, including traditional growth strategies, differentiation approaches and sustainability initiatives.
The illumination stage led to the development of the idea of combining zero-waste practices with community engagement, creating a more distinctive and value-driven business model. Finally, the verification stage evaluated the idea’s feasibility using analytical tools.
Inspiration for the concept was derived from wider industry trends and existing organisational practices. Increasing awareness of environmental issues has encouraged many cafe’s to adopt sustainability initiatives such as reusable cup schemes and waste reduction strategies. For example, companies such as Starbucks have introduced reusable cup incentives, while independent cafes have experimented with zero-waste models and community-based initiatives to strengthen customer relationships. These examples demonstrate how creativity often builds on existing ideas and adapts them to new contexts.
The concept represents a form of incremental and business model innovation, as it combines existing practices into a more integrated and community-focused approach. Its validity lies in its practicality and alignment with both market trends and organisational capabilities. Rather than relying on radical transformation, the idea reflects a realistic and achievable form of innovation that is particularly suited to small businesses with limited resources.
Creativity within organisations is also strongly influenced by organisational culture. Amabile (1996) argues that supportive environments that encourage experimentation and intrinsic motivation are essential for fostering creative thinking. Seren Coffi’s emphasis on community and ethical values suggests that it may provide a suitable environment for developing and implementing such ideas. Additionally, small organisations can also test and adapt ideas more quickly.
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Lewin’s Force Field Analysis provides a useful framework for evaluating organisational change (Lewin, 1951). The model identifies driving forces that support change and restraining forces that resist it.
The Driving Forces include: increasing consumer interest in sustainability , strong community values in independent cafes, opportunities to differentiate from corporate chains and potential to build customer loyalty though participation.
The Restraining Forces include: initial costs associated with implementing zero-waste systems, operational challenges associated with waste management,
potential resistance from customers unfamiliar with sustainability initiatives and 
limited financial resources typical of small businesses.
Overall, while the driving forces supporting the innovation remain significant, the restraining forces highlight the importance of a phased implementation strategy. Incremental adoption reduces financial risk and allows Seren Coffi to adapt to challenges over time, improving the overall feasibility of the innovation.
Looking at the idea from different perspectives makes its value clearer. From a financial point of view, there are obvious concerns around costs, especially at the beginning. However, because the model is introduced gradually, Seren Coffi does not need a large upfront investment, which makes it much more manageable for a small business.
From an operational perspective, adding partnerships and waste systems could make daily activities more complex. That said, by introducing changes step by step, the cafe can learn what works and adjust along the way rather than becoming overwhelmed.
From a customer perspective, the idea fits well with the growing interest in sustainability. Many customers are more likely to support businesses that reflect their values, which could strengthen loyalty. At the same time, not all customers will actively engage, so the model needs to remain simple and accessible.
Strategically, the innovation offers a clear way for Seren Coffi to stand out. Instead of competing with large chains on price or scale, it focuses on values, experience and community, which are much harder for large corporations to replicate. From an environmental perspective, the initiative also has clear benefits, particularly in reducing waste and supporting more sustainable practices.
Even if the innovation does not maximise short-term profits, it can generate value through stronger customer relationships and enhanced reputation. This aligns with the concept of shared value creation, where businesses create economic value while addressing societal challenges (Porter and Kramer, 2011).
Overall, when these different perspectives are considered together, the idea becomes more convincing. While there are challenges, they are not unmanageable, and the phased approach helps reduce risk. This supports the argument that the innovation is both practical and valuable for Seren Coffi.
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The success of innovation depends heavily on the organisational climate. According to West and Farr (1990), innovative organisations typically encourage  experimentation, open communication and employee participation.
Seren Coffi’s emphasis on community engagement and ethical values suggests that the organisation may possess a supportive climate for innovation. Independent businesses often benefit from flexible structures that allow employees to contribute ideas and participate in decision-making processes.
Based on Seren Coffi’s existing culture, the proposed innovation is likely to be positively received by both employees and customers. The cafe already values sustainability and community involvement, which aligns closely with the proposed initiative. This increases the likelihood of acceptance and engagement compared to more rigid, profit-driven organisations.
In the current economic and social context, the viability of the concept is mixed but generally positive. While ongoing cost-of-living pressures may make some customers more price-sensitive, there is also a growing awareness of environmental issues and demand for sustainable business practices. As a result, the concept remains viable, particularly if implemented in a way that does not significantly increase prices or inconvenience customers.
However, certain constraints may limit innovation within small businesses. Limited financial resources may restrict investment in new technologies or sustainability initiatives. In addition, daily operational demands may reduce the time available for strategic planning and experimentation.
If Seren Coffi had access to greater financial resources and time, the innovation could be expanded further. For example, the cafe could invest in more advanced waste management systems, develop a fully integrated zero-waste model, or expand its community initiatives through regular workshops and events. Additional resources could also support marketing and customer engagement, increasing participation and overall impact.
Leadership therefore plays a crucial role in fostering an innovative environment. Leaders who encourage collaboration and recognise employee contributions can strengthen organisational creativity (Mumford et al., 2002). By promoting open communication and shared values, Seren Coffi can create conditions that support the successful implementation of the proposed innovation.
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This report has explored the role of creativity and innovation within Seren Coffi, highlighting the challenges faced by small independent businesses operating in highly competitive, profit-driven markets. While traditional capitalist models emphasise efficiency, scale and short-term profitability, they often limit the ability of smaller organisations to pursue ethically driven and sustainability-focused innovation.
The proposed Seren Zero-Waste Community Initiative offers a strategically balanced response to these challenges. By adopting a phased and incremental approach, the concept demonstrates how innovation can be both realistic and impactful, allowing Seren Coffi to strengthen its competitive position without overextending its limited resources. Through the application of the 4P model, Business Model Canvas and Lewin’s Force Field Analysis, the report has shown that the idea is not only creative but also practically viable when implemented gradually.
Critically, the analysis has also acknowledged the limitations of the concept. Financial constraints, operational complexity and uncertain customer participation present real challenges, particularly within the current economic climate. However, these risks are mitigated through incremental implementation and alignment with growing consumer demand for sustainability.
Ultimately, the report argues that effective innovation in small businesses is not necessarily radical, but rather involves carefully managed, context-sensitive change. By aligning creativity with organisational values, market trends and strategic planning, Seren Coffi can achieve meaningful differentiation while maintaining its ethical identity. This highlights the broader importance of innovation not only as a driver of competitive advantage, but also as a tool for creating social and environmental value within contemporary business environments.
This demonstrates the importance of balancing innovation with practical constraints in small business contexts.
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In developing my solution for the Seren Coffi case study, I used AI (ChatGPT) as a tool to evaluate and challenge my thinking rather than to generate the idea itself. My initial concept ,a phased “Zero-Waste Community Coffee Initiative” was already formed before using AI, and my intention was to test its strength, identify potential weaknesses, and explore whether it could be improved.
The idea focused on sustainability and community engagement, including reusable cup incentives, partnerships with local groups such as urban farms, and a membership scheme that rewards sustainable behaviour and participation in small events. At the time, I believed the concept was strong, but I was unsure how well it aligned with the deeper issues in the case.
When I presented my idea to the AI, the initial response, as shown in Screenshot 2, was that the concept was “strong” and, more importantly, aligned with the “soul of the case.” This was a significant moment in my process, as it reframed how I understood the problem. Rather than viewing Seren Coffi as a struggling business that needed innovation, the AI suggested that the cafe was instead drifting away from its identity. This is further developed in Screenshot 3, where it highlights that the issue was not a lack of demand but a loss of connection to its core values—community, transparency, and care.
This insight did not change my idea, but it strengthened how I understood and justified it. It made me realise that my concept was not just about sustainability, but about restoring something that had already existed within the business. In that sense, the AI helped deepen my interpretation of the case, even though it did not alter my overall direction.
Another useful aspect of the AI’s feedback was how it positioned my idea strategically. In Screenshot 4, it explains that my concept avoids competing with chain cafes on price, speed, or convenience, and instead shifts the focus toward meaning, belonging, and ethics. This was something I had not explicitly articulated before. I understood my idea intuitively, but the AI helped me express it in more formal, strategic terms. This improved the clarity of my argument and made it easier to link my idea to broader business concepts.
Similarly, the breakdown shown in Screenshot 5, where my idea is mapped against specific problems in the case, such as declining engagement and price sensitivity, helped me see the structure of my solution more clearly. It showed that my idea was addressing multiple issues at once, which increased my confidence in its relevance. Again, this did not change the idea itself, but it improved how I analysed and presented it.
The AI also highlighted that my phased approach was a strength, particularly given the financial constraint of £2,000, as shown in Screenshot 6. This reinforced that my idea was not only creative but also realistic. It confirmed that I had considered feasibility, even if I had not explicitly framed it in those terms.
However, the most important part of this process was not simply accepting the AI’s feedback, but critically evaluating it. The AI provided several recommendations for improving my idea, but I ultimately chose not to implement them. This decision was intentional and reflects my attempt to use AI critically rather than passively, as I wanted to preserve a clear and focused concept rather than over-develop it through multiple additions.
For example, the AI suggested that my concept should be made more emotionally compelling, rather than focusing primarily on sustainability, as seen in Screenshot 7. While I understand the reasoning behind this, particularly in relation to Seren Coffi’s identity, I felt that my idea already incorporated elements of community and connection. I was concerned that shifting the focus too much toward abstract concepts such as meaning might make the idea less clear and harder to implement. As a result, I chose to acknowledge this suggestion but not adopt it.
Another recommendation was to reduce the effort required from customers, particularly in relation to reusable cups, as shown in Screenshot 8. The AI suggested systems such as borrowing cups instead of requiring customers to bring their own. Although this was a practical and well thought out idea, I decided not to include it because it introduces additional operational complexity. Given the cafe’s limited resources and existing challenges, I felt that this might not be realistic. This highlighted a limitation of AI, as it can generate strong ideas conceptually but does not always fully account for practical constraints. In this sense, the AI’s suggestion assumes a level of customer participation that may not fully reflect real consumer behaviour in practice.
The AI also suggested that the membership scheme should be given a stronger identity and framed as a community rather than a programme, as shown in Screenshot 9. While I agree that this could enhance the concept, I chose not to focus on branding elements such as naming. My priority was the functionality of the scheme, how it would work and what value it would provide, rather than how it would be presented. In this case, I felt the suggestion was useful but not essential.
One of the stronger recommendations was the idea of tying all elements into a single narrative, as shown in Screenshot 10. This made me reflect on whether my concept was too fragmented. However, I concluded that the different components of my idea, sustainability, partnerships, and membership, were already connected through a common theme of community engagement. While the AI’s suggestion improved my awareness of narrative coherence, I did not feel it required a fundamental change to my proposal.
The AI also offered several additional ideas, such as introducing an impact board, a pay-it-forward wall, and smaller, more manageable events, as seen in Screenshots 11 to 13. These were creative and clearly aligned with the values of the cafe. However, I chose not to incorporate them because they extended beyond my original concept. Including too many additional elements risked making the solution overly complex and less focused. I felt it was more important to develop a strong central idea than to include multiple smaller initiatives.
Reflecting on this process, one of the main successes of using AI was that it helped me think more critically about my own work. Importantly, the core concept remained my own, with AI acting as a tool for reflection rather than creation. It did not provide me with a final answer, but it challenged my assumptions and encouraged me to justify my decisions more clearly. It also helped me structure my analysis and express my ideas in a more strategic way.
At the same time, there were limitations to using AI in this process. While many of the suggestions were useful, they often required interpretation and adaptation before they could be applied to the case. This meant that AI did not reduce the amount of thinking required, but instead shifted it toward evaluation and selection. In some cases, the recommendations felt slightly idealised, focusing on what could work in theory rather than what would realistically work within the constraints of a small independent business. This is evident in Screenshot 8, where suggestions such as reusable cup borrowing systems assume a level of operational capacity and customer participation that may not be fully realistic. 
Another limitation was the risk of over-development. As seen in Screenshots 11 to 13, the AI generated multiple additional ideas and extensions, which, although creative, could easily have led to a loss of focus if all were included. This made it necessary to step back and prioritise the core concept, rather than attempting to incorporate everything suggested. In this sense, using AI required discipline, as it was important to recognise when further input was no longer improving the idea but instead complicating it. This experience highlighted that AI is most effective when used selectively and critically, rather than continuously.
Overall, I found that AI was most useful as a form of critical feedback. It helped me refine my understanding of the case and strengthen my argument, but it did not replace my own thinking. In fact, choosing not to implement the suggestions was an important part of the process, as it required me to evaluate their relevance and make independent decisions.
In conclusion, the use of AI enhanced my work by improving the depth of my analysis and the clarity of my reasoning. However, its value came not from changing my idea, but from helping me understand and defend it more effectively. This experience painted the importance of engaging critically with AI, rather than relying on it, and demonstrated how it can be used to support, rather than replace, creative thinking.
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2. Avoid making customers “work”

Reusable cups + behavior rewards can sometimes feel like effort.

¢ Reduce friction:

* “Forgot your cup?” — borrow one (deposit system)
® “Return = reward” instead of “bring = reward”

Make it:
easy — natural — rewarding
Not:

effort = guilt - compliance

N
3. The membership idea is strong—but needs identity

+ Ask anything
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3. The membership idea is strong—but needs identity

Right now it's a bit generic.
Make it feel like a community, not a program
Examples:

o “Seren Circle”
o “Coffi Collective”
o “The Slow Coffee Club”
And benefits should feel human, not transactional:
 member-only quiet mornings
o story nights with suppliers (even virtual)
o “pay-it-forward” coffees

N

+  Ask anything
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Q search chats
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@ opTs “Seren Coffi is becoming a community-powered, low-waste café where customers

& aren't just buyers—they're participants.”
3 Projects

Everything should ladder up to that.
Your chats

Document Review Complete
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2 New chat
2

Search chats ¢ High-impact recommendations (these would really
D images impress)
33 Apps 1. Bring back the chalkboard—but transform it
D Codex This is symbolic in the case (and currently fading).
D GPTs Turn it into:
DA e daily “impact board”
——— ® cups saved

o local partners featured

ocument Review Complete * community contributions

creenshot Methods for Laptops ¢ It reconnects with their original transparency identity.

eimagining Cake Box
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2. Introduce a "Pay-It-Forward Wall”
Fits perfectly with their values.
Customers can:

* buy a future coffee for someone else
* leave notes

¢ Builds emotional loyalty, not just transactions.

3. Replace events with “micro-moments”

They stopped events due to fatigue.
Instead:

* 20-minute poetry slots
e small language exchanges

* “auiet hours”

+  Askanything

ChatGPT can make mistakes. Check important info. See Cookie Preferences.

©

&, Share





image13.png
& G | O httpsy/chatgpt.com/c/69c6bf22-b158-832a-a159-bf98fde65837 A ) Q| g2 (Verifyitsyou (§) - o ch

® [n] ChatGPT &, Share

@ e 4. Turn customers into contributors
ew chat
a . Not just participants.
Search chats

& s Examples:
88 Apps ® local artists design reusable cups
® cod ® customers vote on featured beans

odex

© community storytelling nights
GPTs.

® & This rebuilds ownership—which they've lost.
E3 Projects
Your chats

5. Use the £2,000 symbolically, not operationally

Document Review Complete
Don't spend it on:

Screenshot Methods for Laptops « equipment
Reimagining Cake Box o discounts v
Use it to:

K-pop demon hunters invite

©

+  Ask anything
Catalina Simion
® ChatGPT can make mistakes. Check important info. See Cookie Preferences





image14.png
o R it L

[6) O

@ New chat
Q search chats
@ Images

83 Apps

@ Codex

Q@ GpTs

E3 Projects

Your chats
Document Review Complete
Screenshot Methods for Laptops
Reimagining Cake Box

K-pop demon hunters invite

Catalina Simion
Go

ChatGPT

@ Final verdict
Youridea s:

o strategically sound
o aligned with the case
« creative within constraints

To push it into top-tier territory:
¢ focus on emotion, identity, and cohesion

@ One-sentence upgrade (if you need to present it)

“Transform Seren Coffi into a community-powered, low-waste café where customers
actively participate in sustaining the space, restoring its identity through shared
ownership rather than competing on price or speed.”
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Case study PDF (1).pdf
PDF

read this document and wait for further information

I've read the document carefully, including both pages of the case study

e 0

0 Cosestuoy POF ()

| understand the situation, constraints, and the task (turning around Seren Coffi with

creative, non-traditional thinking, without changing leadership, suppliers, or relying purely

on capital).
I'm ready—send the next instructions whenever you're ready.
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my ideea for the bussiness was a phased “Zero-Waste
Community Coffee Initiative” that uses sustainability and
community participation to differentiate Seren Coffi and
rebuild customer engagement, so there would be used
reusable caps incentives , collaborations with local groups,
urban farms and lastly to introduce a membership scheme
where there will be rewards for sustainable behavior and
access to small events . what do you think about my
solution? and do you have any recommendations ?

@ 2 <2

Your idea i strong—and more importantly, it fits the soul of the case, not just the
business problem. ¥
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