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Introduction
The analysis of leadership characteristics of Giorgio Armani is a unique chance to get useful data on effective leadership approaches in the fashion industry. This research considers the data found by examining the leadership of Armani, his behaviour and his charism to his followers. It employs suitable theories, ideas, and leadership models. The study of Armani’s approach allows us to reveal core principles which are capable of modification accordingly to leadership functions in various organisational environments. This study will strive to dwell on fresh ideas that can illuminate and improve leadership productivity in the fashion industry and beyond.
Leadership Style
Armani's leadership model draws upon such leadership approaches such as: techniques that are authoritarian, transformational, and collaborative. According to Chen and Silverthorne (2005), it was authoritative to stress upon a good vision, strong decisions, which are important for leading a fashion empire. This is a direct reflection of the fact that for an organization to be successful, it must be led by a focused and decisive leader. Moreover, Cole (2018) claims that Armani’s leadership style can also be considered transformational since he is able to inspire his employees to come up with ideas that go beyond traditional methods by using innovation. This shows that forward looking leadership is key to nurturing the culture of innovation and breaking the boundaries within the fashion industry. Additionally, the leadership as depicted by Armani from the researchers Sendjaya et al. (2008) portrays teamwork and consulting the critical stakeholders in decision making. This is how the power of collaboration is revealed through the wisdom of crowds and hence an organization gets set in motion to accomplishing its goals.
Leadership Behaviour
The leadership qualities of Armani such as his hands-on character, attention to details, and adaptable nature represent the essential characteristics of a leader. They portray Stone (2023) doing the work with his hands with his team and keeps talking that it is all about passion and doing the work with a team which is called leading by example. In addition, the attention of Armani provides the stamp of quality and authenticity of the brand, consistent with theories of leadership when quality control is an essential component (Cole, 2018). Also, the fact that he is able to react fast to market changes which is the strength of being agile and adaptive on leadership by Cole (2018).
Followers Appeal
Armani’s followers appreciate him as an innovational leader, charming persuader and a great chance-giver to grow personally and business-wise. Followers of the leader’s powerful idea are similar in their commitments and attitudes, thus unity and dedication are created in the team (Cole, 2018). Additionally, Stone (2023) observes that the attractiveness of Armani’s personality is the force that leads his followers to identify with his leadership style as a way of propagating the centrality of personal charisma in leadership actions. Further, he preached for professional and personal capacities development, thus, nurturing talent process in creating loyal and loyalist followers (Cole, 2018).
Conclusion
The research of the leadership profile of Giorgio Armani has created value-information concerning the leadership style in the fashion industry. The major points are the necessity of a clear vision, encouragement of creativity, teamwork, a good example, interest in quality control, ability to change, personal magnetism, and the opportunity for people being led to develop themselves. These classes are highly beneficial for those who aspire to become leaders in the field of fashion and in other spheres. They stress the necessity of the practical application of the theoretical knowledge in leadership situations.


References 
Chen, J.C., & Silverthorne, C. (2005). Leadership effectiveness, leadership style, and employee readiness. Leadership & Organization Development Journal, 26(4), 280-288.
Cole, K. (2018). Leadership and management: Theory and practice. Cengage AU.
Sendjaya, S., Sarros, J.C., & Santora, J.C. (2008). Defining and measuring servant leadership behavior in organizations. Journal of Management Studies, 45(2), 402-424.
Stone, A. (2023). Italian Fashion Culture Influenced by Giorgio Armani and Valentino Garavani. University of Delaware.






