Naomi Rees – 2029335 
Essay 1 – Professionalisation of the police service 
Policing in the 21st century presents new challenges that are not wholly compatible with the policing approach of the last few decades, one which was largely developed in the 1940s to police post-war Britain (Neyroud, 2010). A review of Police Leadership and Training conducted by Peter Neyroud reported on the necessity to professionalise the police service in order to meet the new and tough demands placed upon it. The main recommendation of this report was that a new Professional Body for policing be created which would be responsible for ‘leadership, learning and standards’ (Neyroud, 2010). 
In 2012 the Home Office largely credited a fall in crime and a rise in public confidence and satisfaction to an increased professionalism in the police service (Home Office, 2012). They highlighted the transformational changes taking place and the increasing complexity of threats being faced and announced the creation of The College of Policing, the answer to Peter Neyroud’s recommendation for a new professional body.
One aspect of the move towards the professionalization of the police was the College of Policing’s development of the Code of Ethics in 2014. The development of the Code of Ethics represented an important step in aligning policing to other professional organisations that adhere to their own code of ethics (College of Policing, 2022). 
The purpose of the Code of Ethics is to set the standards expected of everyone working within policing (from warranted officers to other members of staff and to volunteers) (College of Policing, 2022). It was designed as a framework that encourages and supports personal responsibility and professional judgement by offering a set of principles and standards to guide people when making decisions. The Code of Ethics was issued as a code of practice (as amended by S.124 Anti-Social Behaviour, Crime and Policing Act 2014), meaning it has a legal status applying to the police forces of England and Wales. 
 The Code of Ethics aims to give those within the profession of policing and the public confidence that there are procedures in place if it is believed the exemplary standards set out have not been met (College of Policing, 2014). 
The Code of Ethics consists of nine policing principles which are based on the Nolan principles for public life, but with ‘fairness’ and ‘respect’ added. The Nolan principles, or principles of Public Life apply to anyone who works in public office (Nolan, 1995). In addition to these nine principles are ten standards of professional behaviour which originate from the existing Police Conduct Regulations 2012. 
Another aspect of the professionalization of the police is the focus on continuing professional development throughout an officer’s career. A coaching and mentoring scheme launched by The Police Superintendents’ Association in 2018 in collaboration with the College of Policing is just one way in which this is achieved (Police Superintendents’ Association, 2022). 
Coaching and mentoring involves officers, normally those with more experience, agreeing to mentor an officer with less experience in order to support them. The mentor may offer advice and guidance to the mentee, helping them to develop and progress in their career (College of Policing, 2022). 
A further aspect of this professionalization is to promote recognition of the level at which police officers operate, addressing the long-held deficiency in the view taken of the police service as a profession compared to other professions (College of Policing, 2020).
In their report ‘Policing Vision 2025’ the National Police Chiefs Council (NPCC) discuss issues such as serious and organised crime groups, cybercrime, child sexual exploitation and domestic abuse. They discuss how the nature of crime changes create a requirement for a police service consisting of the best people for the job (National Police Chief’s Council, 2016). 
In order to achieve this the Policing education qualifications framework (PEQF) was introduced, with the aim of creating a high standard of training which would be consistent across all police forces. 
As a result of the implementation of the PEQF new recruits to the police service will need be educated to level 6 (degree level), whether attained pre-employment or during the first two or three years of their service. This new requirement has been implemented with the hope that it will lead to a police service consisting of officers with problem solving capabilities, the ability to adapt to change and apply transferable skills (College of Policing, 2020). 
The College of Policing had initially required forces to have phased out the old training model ‘Initial Police Learning and Development Programme’ (IPLDP) by the end of 2019. However, it became apparent that some forces were unable to meet this requirement due to implementation issues in certain forces and the government announced recruitment uplift. Therefore, extensions were granted for some forces experiencing exceptional difficulties to June 2021 (College of Policing, 2020). 
However, it was reported in the Police Oracle by Smith (2022) that forces including the Met were still using the IPLDP route and had had agreement from the College of Policing to do so until March 2023. This suggests that the review conducted in 2020, whereby the extensions were granted to June 2021, failed to fully anticipate the issues forces would face in full implementation. 
Not only has there been a delay in the phasing out of the IPLDP, the introduction of the PEQF has faced some controversy and criticism with some police forces concerned about cost and rates of abstractions of student officers. In 2020 Bedfordshire’s Police and Crime Commissioner Kathryn Holloway stood down from her role as a result of her opposition of the introduction of the PEQF (Thompson, 2020). Holloway was one of a group of opposers that argued that smaller forces would struggle to afford PEQF officers being off the streets and in classrooms. There was also the concern that applicants from diverse backgrounds may be put off by the academic requirements, reducing the level of diversity in forces (Thompson, 2020). 
This essay shows that policing has moved on from that described by Neyroud (2010) as post war Britain policing. There have been many changes made which aim to highlight the professional nature of the work police officers do and to give the officers the recognition for this new type of work they are doing. However, the process of professionalising the police force appears to still be a work in progress with some forces not adapting to the changes as quickly as others. 
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