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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Achieving an independent patrol status is a significant milestone within a policing career. Since becoming independent I have gained additional responsibility when making decisions without the support of a tutor constable. However, it’s also given me an insight into organisational culture, in particular surrounding officers mental wellbeing. Throughout this essay, I will consider how the culture influences officers’ wellbeing and resilience. By considering whether it has an impact on their mental health. I will also illustrate what strategies I have used to maintain my personal mental wellbeing and resilience since becoming an independent police constable. I will reference research throughout and my reflection will be completed using Gibbs Model of Reflection (MindTools, 2019)

I understand organisational culture to be a set of values, beliefs, attitudes, and rules that outline and influence employee behaviour within an organisation. (Wong, 2023) Since achieving my independent status I have been reminded of the values that apply to police constables and how this sets the tone for officers’ behaviour and the organisation. On receiving my independence, I felt immensely proud that I had gotten through my tutorship period. However, I quickly understood the apprehension of how the culture surrounding mental health would have an impact on my own wellbeing. I felt the pressure of no longer having a support system in my tutor constable, and quickly established the level of responsibility that came with being independent. According to Mind Charity a survey found that almost 79% of officers have felt work related stress and anxiety, with 94% of these officers stating that their stress was made worse or caused by their role as a Police Constable. (Mind, 2019). 

Organisational culture can provide a system of camaraderie and friendship between colleagues, where traumatic incidents are laughed off or quickly moved on from. Whilst having this type of support system within a response team may support officers’ wellbeing. It may also challenge their wellbeing, resulting in masked trauma and stress effecting their overall mental and physical wellbeing.

I have felt as though there is a culture of moving on from incidents without taking time to fully process the experiences and adrenaline of intense incidents. There is a normality in not having appropriate debriefs and instead using humour to move on from the incident. According to Nicholas Kuiper (2012), several observational studies were conducted between emergency services that examined the link between humour and resiliency in occupations that experience trauma and high intensity situations. The studies suggest that although there is a positive link between the use of humour and resiliency, longitudinal research with some service providers found that police officers displaying greater levels of humour were more of an increased risk of cardiovascular disease, greater body mass, and increased smoking, therefore challenging the humour and resiliency link. 

However, researchers have also found that humour is used frequently between emergency services and that there are several reasons as to why ‘dark humour’ is used, when experiencing adverse life incidents. One of the reasons that humour is used as a mechanism is due to the hypothesized relationship to our psychological wellbeing. Many researchers have suggested that the use of humour may be linked to higher self-esteem, resulting in an increased hardiness and resiliency when facing adverse life events. It’s also suggested that humour encourages a more positive affective state, whilst decreasing negative ones. (Potter, 2023)

According to Sean Bell (2019), police forces are known to have several cultures within a force, described as ‘Canteen Cultures’. Although many researchers have found that canteen culture has a positive impact on police forces. Many have discovered it to be the root cause of officers standing by their colleagues and not reporting inappropriate behaviours. Studies have found that canteen cultures have resulted in officers not speaking out when necessary. For example, during misconduct hearings and investigations into colleagues’ behaviours. Bell discussed that canteen culture could be the result of solidarity between police officers, who have not followed organisational values. However, Bell also stated that not all aspects of the canteen culture is negative as it has shown to have a positive impact on police officers’ wellbeing, it’s shown to be a stage for tolerance towards mental health issues, instead of being a domain of stigmatisation. Meaning the canteen culture was recognised to be a supportive and inclusive environment for police officers experiencing mental health issues. (Bell, 2019)

Conforming to the culture surrounding mental health and having the ‘man up’ attitude has shown to be an issue on response teams. Organisational cultures such as this, can create issues with officers struggling to deal with incidents and follow organisational values. According to Gutshall et al (2017), long-term exposure and acute exposure to organisational stressors can relate to altered perceptions, impact problem solving ability, and a decline in cognitive function that leads to errors in judgement and poor impulse control. Police Officers are exposed to these types of stressors with inadequate training to cope with repeated job-related stress. Gutshall et al (2017), also believes that stress-reduction training prior to and after exposure to job related stress and traumatic incidents, could possibly prevent the occurrence of post-traumatic stress disorder, job burnout, and major health issues. By doing so, it could also prevent negative public perception on police officers. 

External pressures and organisational changes can also impact the culture and officer’s wellbeing and resilience. Studies have shown that the culture surrounding organisational stressors have been a greater source of stress for officers. Purba and Demou (2019) states that many officers see organisational stressors as oppressive and unavoidable, having recognised the higher frequencies of stressful situations than most other occupations. Purba and Demou (2019) state that organisational stressors have contributed to the manifestation of stress which includes lack of support, a heavy workload, and interpersonal conflict. The constant exposure to people suffering as well as threats to officers and having to control personal emotions has also been recognised as a significant source of stress. 

To maintain my mental wellbeing and resilience, I utilize several strategies. My main priority being my physical health, I have found that taking time to focus on my physical health has an overall benefit on my mental wellbeing. Studies have found that physical activity has had a positive impact on a person’s mental wellbeing, with research finding that it has improved self-esteem, vitality, and general well-being. Evidence has also indicated that regular physical activity may protect against the development of depression. (Peluso and Andrade, 2023) 

Another strategy I have benefited from is spending time outdoors with my dog, there are several studies to suggest that having a pet will greatly improve a person’s overall physical and mental wellbeing. According to Deborah Wells (2009), the action of stroking or petting an animal has shown to cause decreases in blood pressure and heart rates. Companian animals such as dogs, have also shown contribute to the psychological well-being of people, with research showing that animals can ameliorate the effects of stressful life events. Pets have shown to reduce levels of anxiety, loneliness and depression whilst enhancing feelings of autonomy, competence, and self-esteem. 

Since having my dog, I have found it’s given me purpose on rest days, I now spend more time outdoors which I feel has improved my overall wellbeing. Research shows that people with a stronger connection to nature are typically happier in life, as nature can generate many happy emotions, including calmness. Connecting with nature has also shown to lover levels of poor mental health, including depression and anxiety. (Mental Health Foundation, 2021)

Moving forward, I will continue to use these strategies to reflect on my personal growth. I will also advocate for a positive environment that has regular discussions on mental health and offer my colleagues a supportive workplace environment. By doing so, I hope to avoid a negative culture where mental health and traumatic incidents are laughed off and ignored. However, having discovered the benefits of laughter and the link between humour and trauma. I will encourage a positive use of humour, when appropriate to do so and advocate for a positive culture that prioritises wellbeing and supports the diversity of the coping mechanisms used by myself and colleagues. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection. 
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Attending domestic related incidents and navigating the national decision model is crucial within policing. Throughout this essay I will discuss a domestic incident whereby I was assaulted, and how I utilised the national decision model to ensure my safety as well as my colleagues’ safety. I will also consider the social issues that had an influence on the relationship between a mother and son. I will reference research throughout and my reflection will be completed using Gibbs Model of Reflection (MindTools, 2019)

I responded to a domestic incident call between a mother and son, upon arrival to the address I engaged with the mother who was visibly distressed and concerned for her son’s welfare. The mother had explained that she couldn’t cope with her son’s behaviour and asked him to leave which resulted in him displaying aggressive and threating behaviour. As a result, she felt obligated to contact police for assistance in removing him from the property. 

There were signs of social issues within the address, a strong smell of cannabis and signs indicating drug use were present. I received information from police control room, stating there was a history of domestic disputes, and warning markers for violence and drugs. Therefore, I was considerate that there was a potential for escalation. According to the Assistant Commissioner Louisa Rolfe for the NPCC, the link between drugs and domestic offenders is present, although drug use doesn’t turn anyone into an abuser, the studies indicate that it can make existing offenders behave in a more extreme and aggressive manner. A study shows that nearly 85% of domestic abuse offenders who were arrested, and drug tested, gave positive drug tests for cocaine and opioids. (NPCC, 2023)

Whilst engaging with the mother I utilized the National Decision Model in gathering information and intelligence, the National Decision Model provides a framework for police officers in which decisions can be examined and challenged. The model utilizes the code of ethics as the centre of all decision making and encourages staff to use their discretion where appropriate. The model also reduces risk aversion and weighs the balance of resourcing against demand, threat, and risk. (College of Policing, 2014)

Initially, I felt I had the incident under control due to both parties being separated. However, the mother’s emotional state and our conversation with her indicated that her son had the potential to be violent towards officers, which had an impact on how I was feeling. I anticipated that the son would be difficult to engage with and therefore had the mindset of initiating a calm conversation with the intention of preventing any escalation. 

The mother explained that her son is a daily cannabis smoker and it’s had a detrimental effect on his mental wellbeing, causing regular verbal arguments and on a few occasions’ physical altercations. Her son was also unemployed which has resulted in the breakdown of their relationship. There is a growing body of evidence that suggests that cannabis has an adverse effect on people which has proven to be a risk factor for the development of mental illness. There is ongoing research that suggests that daily or regular use of cannabis, has attributed to an increased incidence of mental illness and it increases the risk for development of disorders such as psychosis, it’s also been associated with the development of anxiety and depressive disorders. (Crocker et al, 2021)

Studies have also suggested that persistent cannabis users experience a downward social class. Showing that cannabis users experience more financial difficulties, engage in more antisocial behaviour in the workplace, and report more relationship conflict. (Cerdá et al, 2016). It was clear that their relationship was suffering, and the mother was no longer able to support her son. 

On receiving this information, I assessed the situation, recognizing any potential risks to myself, my colleague and individuals involved in the incident. Using the national decision model, I gathered enough information to understand that the son had to be removed from the address to prevent any further escalation. Next, I communicated with the son, using active listening skills, and trying to build a rapport and use an understanding and reasonable tone of voice. I utilized my training to deal with the incident by prioritising his mental health. On average, nearly 10% of incidents which the police deal with are thought to have a mental health dimension. In 2019, Police detained more than 2,000 people across Wales under the mental health act. (Senedd, 2020)

Having dealt with several mental health related incidents, I instantly recognised that the son’s manner was destructive and irate, and therefore I began using the 5-step appeal. College of Policing (2020)  state that the 5-step appeal model provides officers and staff with a way of dealing with resistance and involves them giving the person every chance to comply with their requests. 

By doing so, I utilised my dynamic risk assessment skills. A dynamic risk assessment is the process of continually observing and analysing risks and hazards, in changing high risk environments. By using a dynamic risk assessment, it allows individuals to identify new risks, and make quick assessments of changing environments. (Martinelli, 2019). My colleague and I were situated on a small landing which limited space, and the son was stood within the door frame of his bedroom. Next to us was the stairs where his mother was stood blocking our only exit route from the landing. I had attempted to liaise with the son and explain his mother’s concerns and that we could escort him to a hospital for a mental health assessment. 

Legislatively, I knew I had no power to detain the son under the mental health act. Section 136 of the Mental Health Act states that it’s a power used by Police that allows officers to take an individual or keep that individual within a place of safety if they appear to have a mental disorder and need immediate care of control. This power does not apply if a person is within a property, and therefore was not applicable within this incident. (Mind, 2017). Police encounter a rising number of calls relating to mental health crisis, whether they are domestic related or have happened in public. During this incident, I was not only dealing with a mental health call but also had to consider the domestic element. Responding to this call presented a challenge, and I felt I had to navigate the legal, ethical and safety considerations. Overall, many of the mental health incidents police deal with come with challenges on how we operate and make decisions with limited powers to do so. 

Frederick et al (2018) conducted several studies examining the interaction between the police and mental health incidents. The studies found that there is over representation of persons with serious mental illnesses within the criminal justice system. This indicates that many communities lack dispositional alternatives to arrest for a person with mental illness, showing that many officers frequently resort to arrest when responding to mental health calls. As a result, the burden of caring for and managing the population struggling with mental health has been largely transferred to prisons. They also suggested that in comparison, many people are arrested for minor crimes or disruptive behaviour that could be linked to their mental health, as an alternative to seeking support for their mental health. 

The son refused all forms of support and would not cooperate with officers and continued to show aggressive behaviour. As a result, I immediately used force and attempted to get the son into handcuffs to protect myself, and him. With that, the son resisted arrest and punched myself and pushed my colleague. I then utilized the national decision model and changed my course of action; I received further information from the son’s mother who stated the male had several weapons in his bedroom including knives and machetes. Using a dynamic risk assessment, I identified the immediate danger posed and ensured the safety of the mother and my colleague. Due to the location, and the tight space we were unable to physically restrain the son and he ran directly towards his bedroom. 

I determined the appropriate level of response, which involved calling for further assistance. Once the son had entered his bedroom, I made the decision to tactically withdraw from the property to protect all parties. At this time, I was understanding of the male’s mental health and drug use, however his behaviour and actions towards us left me with no choice but to arrest the male for assaulting myself and my colleague. I awaited further assistance before re-entering the property and re using the national decision model to make a safe arrest of the male for assaulting an emergency worker. 

In the year ending March 2023, 40,330 assaults on police officers were recorded. Police officers are no longer just responsible for upholding the law. There is now a responsibility to act on behalf of the ambulance service, as well as respond to individuals experiencing mental health crisis. The Police Federation stated that it’s essential that officers receive proper training and support to navigate the challenges posed by a society struggling with mental health. (Police Federation, 2023)

I based my entire decision on safety and public perception, as well as upholding the law. My initial intention was to offer support to the son, however I had to quickly redirect my thinking to how I was going to safely remove the male to protect all those present. I considered the potential consequences of each action I took and made sure I weighed the risks to make informed choices. By using the model, I maintained accountability and transparency throughout the incident.

In conclusion, my response to the domestic incident involved a thorough use of the National Decision Model, incorporating dynamic risk assessments and adherence to the Gibbs model of reflection. I ensured my decisions were influenced by a commitment to public safety, the son’s wellbeing, and officer safety. Moving forward, I will continue to utilize the National Decision Model and ensure I have the code of ethics at the heart of all my decision making and problem solving. I have proven that by using the national decision model I’m able to make decisions based on the information available and use a dynamic risk assessment to identify options and contingencies. As a result, I  was able to safely arrest the son and preventing any further harm or escalation within the property. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Team cohesion plays an important role in the success of the police service. Throughout this essay I will explore the theories and models relevant to team dynamics and discuss ways to improve team cohesion. I will also consider interpersonal conflict within teams, and how it impacts the effectiveness of individual and team performances. I will also analyse how team dynamics can influence compliance with professional standards requirements. I will reflect throughout the essay using the Gibbs’s model of reflection (MindTools, 2019) and reference throughout. 

Teamwork within the police service is pivotal, and without a successful team on response policing, officers would face increased challenges and issues. During this essay I will delve into theories such as the Tuckman’s stages of group development model, and gain insight into how it offers an awareness into how teams form, function and achieve cohesion. I understand team cohesion to be the strength and extent of interpersonal connection existing among members of a group. Team cohesion allows members to remain motivated when accomplishing set goals (Wale). Team cohesion within policing allows teams to successfully carry out warrants, arrests and support each other in emergency situations, or during difficult incidents. 

The Tuckman’s model of development focuses on the way in which a team tackles a task from the initial formation of the team through to the completion of the project. (The Team Building Company, 2019). The Tuckman’s model has remained one of the most influential models. Regardless of criticism, more than 50 years of research has validated Tuckman’s view of group development. Tuckman claimed the most distinguishable differences between groups reside in composition, task, shared goal, and duration of a group’s life cycle. The model describes ways in which an individual progresses through stages of development known as forming, storming, norming and performing. (Hall, 2015) Tuckman’ states that as the team develops maturity and ability, relationships establish and leadership style changes to more collaborative or shared leadership. (West Chester University, 2022) However, despite this model’s influence on team development, interpersonal conflicts can still arise within teams, affecting both individual and team performances. 

There are many factors as to why interpersonal conflicts may arise within new teams. For example, when team members are adjusting to their roles, personalities and working styles. According to Darby Trull (2023) new forming teams can experience challenges that both new and existing members might face. Teams could feel pressure to live up to a previous team’s success, or individual successes on the team. This is where the Tuckman’s model comes in, and it’s important to note that every team starts at the forming stage. The Tuckman’s model does not account for the length of time a team may spend in each stage, and therefore it is important that a team continues to nurture relationships with their teammates to optimize their opportunity to succeed.

Building solid relationships within policing teams is crucial, teams can foster these relationships by communicating often and handle such conflicts by encouraging officers to voice their concerns considering honesty and integrity. De Dreu and Van Vianen (2001) state that past research suggested ways to prevent relationship conflict by investing in the development of the team’s trust. However, the current study suggests that once relationship conflict emerges avoiding rather collaborating responses may help the team to function and to be effective. The results show that collaborating responses to relationship conflict were negatively related to the functioning and effectiveness of the team. However, avoiding the responses to conflict reflected positively on the team’s functioning. De Dreu and Van Vianen (2001) also stated that there may be 2 possible explanations for this, the first being that conflict is often difficult to settle due to a difference in personalities such as humour, political preferences or a person’s values. The second explanation being that addressing and collaborating the conflict responses direct teams away from their tasks and instead focuses them on their functioning as a team, meaning their effectiveness suffer. 

Whilst analysing the Tuckman’s model, I was able to reflect on personal feelings within my own policing team. Once I gained my independence patrol status I joined a new team, replacing an old member of the team. I felt apprehensive to how I was going to fit into the role, I was aware that I wanted to avoid changing my personality to suit the previous officer in my position. On reflection and using the Tuckman’s model I can understand that I was within the forming stage, and by using strategies to enhance team cohesion such as open communication, and establishing clear roles within the team I was able to nurture relationships and build a positive and mutual understand of my role within the new team.

In relation to Police teams operating as an effective team has become essential. The roles that team members play in a team have received a lot of attention, even though there are many influences that affect how well a team performs. According to Aritzeta et al (2007), the Belbin model is widely used by many organisations and is used extensively in research on teams within the workplace. A study they conducted found that the relationships between team roles should help to develop more robust and rigorous methods for determining the structure and composition of teamworking, as well as to better understand team dynamics. Aritzeta et al (2007), also states that the model will assist organisations determine the way in which an individual interacts with other team members and how it influences cognitive style and conflict management. The Belbin team role model is relevant to policing teams due to everyone having a role, for example the sergeant, acting sergeant, the tutor and other team members who may have more experiences in certain departments of the role, for example an ex-traffic officer or firearms officer who can all provide quality experiences and skills in various ways. 

Teams are often seen as the foundation of an organisation’s success, especially within the police force with multiple teams and departments working together towards a shared goal. Yet, even with the application of different team dynamic theories such as Tuckman’s and Belbin’s, many find it difficult to operate. This is because of many factors, such as conflicts, poor communication, and lack of trust. According to Spike (2023), conflicts can also arise from differences in opinions, personalities, and work styles. Teams that struggle with communication are often unable to collaborate effectively and achieve their goals, also affecting the trust within teams. Teams that lack trust struggle to work together effectively. Trust plays a huge part in response policing, reliability and being able to count on team members during difficult incidents in order to protect and safeguard each other is vital. 

External factors such as organisational influencers such as the code of ethics (College of Policing, “Code of Ethics”, 2024), and professional standards requirements also play a role in the success of a team’s dynamics. Clear and consistent communication is vital within a successful team, and following protocol by adhering to the professional standards guidelines set can often cause tension or conflict within a team. Punch (2000), state that the police service is no longer dealing with individuals who disregard the code of ethics, but with group behaviour rooted in established arrangements that encourage misconduct. To avoid a lack of team cohesion, and to invest in honest and clean officers that comply with the law and with professional standards of conduct, Punch (2000) states that there’s evidence to suggest that successful prevention begins at the top with strong leadership. Another option is to use proactive methods, for example the Metropolitan Police of London are introducing integrity tests. Ultimately, it's crucial to adopt a positive approach to fostering a strategy for integrity in teams that take pride in working to professional standards. By doing so, we’re encouraging team cohesion and avoiding team misconduct. 

To conclude, establishing and preserving team cohesion is critical to organisational success. It’s essential that teams include a variety of factors, such as competent leadership, open lines of communication, the development of trust, skill enhancement, and setting shared goals and tasks. Throughout this essay, I have concluded that taking the initiative to resolve interpersonal problems Is essential to build cohesiveness within the team. Teams also manage conflict by adopting strong leadership, who prioritise team task setting and shared goals within the organisation, creating motivated officers or employees in the workplace. Furthermore, creating a cohesive atmosphere where people feel appreciated and motivated to put their best efforts requires developing positive team culture.  

Moving forward and understanding the importance of team cohesion, and the development of successful teams that adhere to professional standards and resolve interpersonal conflicts to achieve shared tasks or goals. I have found that fostering a culture of open communication and promoting mutual respect amongst team members has resulted in successful teams. Regarding interpersonal conflict within teams, there appears to be mixed results in relation to the best way to develop strategies to avoid or resolve conflict. With studies stating strong leadership and establishing clear communication channels being the way forward in resolving conflict, but on the other hand studies also suggest that avoiding collaboration of conflict motivates teams to only focus on the task in hand. In the context of the police service, team dynamics can impact compliance with professional standards and the importance of strategies to mitigate this has proven to be promoting ethical leadership and sharing strong messages from the top leaders within the police service to influence officers on the ground, specifically within response policing teams. This has shown to promote a culture of accountability and encourages reporting or addressing misconduct within teams. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Leveraging information and intelligence is essential for efficient roadside policing to tackle criminal activity, specifically within organized crime such as drug smuggling, human trafficking, and child sexual exploitation. Throughout this essay I will delve into how ANPR can be used as an investigative resource when disrupting criminal activity and the benefits of using ANPR. I will reference throughout and reflect using the Gibbs Model of Reflection. (MindTools, 2019)

To build and develop intelligence on criminal networks, routes, and methods of how organised crime groups operate, the police rely on information and intelligence. Agencies refer to intelligence in a variety of ways, according to United Nations (2006)  a common theme is that intelligence Is special type of information with additional value that can be recognised or assigned through an analytical process which aids law enforcement agencies when dealing with crime. The College of Policing (2015)  state that the collection, development, and dissemination of intelligence allow decisions to be made about priorities and tactical options. Intelligence collection is a continuous process. The police collect information that is required for policing purposes, there are several purposes as to why the collection, recording, evaluation sharing, and retention of information is used within policing. These reasons include, protecting life and property, bringing offenders to justice, and preventing the commission of offences.

The police employ a variety of intelligence and information gathering methods, for example, the use of informants, surveillance, and data analysis. College of Policing (2023) state that intelligence is making use of information from a variety of sources to support crime investigations. Information can also come from members of the public, victims, and witnesses, as well as the specialist police intelligence operatives. 

In order to disrupt criminal activity, police intelligence directs the strategic allocation of resources and focused interventions by developing operations and securing warrants. Intelligence is at the heart of policing, and an accurate intelligence picture allows officers to effectively prioritise action against threats and deliver the maximum disruptive impact on organised crime. (National Crime Agency, 2019)

As a response police officer, I was involved in an incident where I had attempted to conduct a traffic stop on a vehicle that had no lights on. The vehicle in question failed to stop and therefore I utilized my police radio to connect with the control room, the control room then informed traffic officers and shared a set of observations, whilst conducting checks on the vehicle I was made aware of recent intelligence reports that the vehicle was heavily involved in the supply of class A and class B drugs. 

As a result of sharing information with the road traffic unit, they were able to assist in patrolling the area for the vehicle. We then utilized the use of automatic number plate recognition systems and received information on the possible location of the vehicle, as a result traffic made their way which resulted in a pursuit and the deployment of a stinger which was successful in stopping the vehicle. Myself and my colleague then attended the location to assist. There was no driver linked to the vehicle on police systems, I later found out that the driver of the vehicle was only 17 years old driving with a provisional licence and the passenger was a 16-year-old male. 

During this incident sharing information and intelligence between response officers and traffic officers was paramount for an effective and successful outcome. Firstly, it enhanced the collaboration between response and traffic officers enabling us to coordinate and work together to successfully apprehend the suspects and their vehicle. The use of police intelligence systems such as ANPR and the assistance of local knowledge from response officers, enabled us to pinpoint a potential location for the vehicle which resulted in us locating it and arresting the suspects involved. 

Automatic number plate recognition technology (ANPR) played a pivotal role in this effort, ANPR allows police and other law enforcement agencies to identify suspicious vehicles and track their movements. ANPR is used by the police to detect, deter, and disrupt criminality. This could be from detecting uninsured and untaxed vehicles, to locating stolen vehicles or solving major cases and disrupting organised crime groups. (RAC, 2020).

Automatic number plate recognition (ANPR) technology has proven to be extremely successful in detecting crimes. Automatic number plate recognition is a powerful investigative solution. Combining automatic number plate recognition with police intelligence, has shown significant benefits to crime investigations within the police force. (Jaques, 2009). According to Haines and Wells (2012), ANPR is both seen to be and marketed as accurately detecting the presence of risk factors for roadside criminality. However, the concept of ANPR has been perceived by the public to detect speeding and minor offences, and not necessarily to disrupt a wider scale of criminal activity. Overall, ANPR has generally been accepted by the public, with many people believing that there is little to fear in terms of punishment linked to ANPR such as being caught speeding, and more to be gained in terms of ANPR being used as a protection tool from other offenders. Such as detecting crimes, locating stolen vehicles, and disrupting organised crime groups. 

Knowing the effects these types of crimes have on the communities. At first, I felt a sense of urgency and responsibility to intercept the vehicle. However, there were concerns about the dangers involved due to the car driving erratically through country lanes without any lights on. I had no information on the passengers of the vehicle and the risk factor was high. I had to consider other people’s safety who were utilizing the lanes as well as my own. There was also a degree of apprehension about the risks involved in confronting organized crime groups because I was aware of the warning markers, and potentially violent individuals involved in the groups.  

However, the deployment of ANPR technology significantly enhanced our capabilities to locate the vehicle by providing us with real-time date on the location of the vehicle. By doing so, I was able to quickly respond and gather further information on the drivers. Studies have shown that ANPR has proven to have a positive impact on response policing, Sidhu et al (2017) found that from the 210 ANPR alerts given by police control room to response officers 61% of the intercepted vehicles and 9.5% of total alerts resulted in a consequence to the driver, or positive action taken by police. Studies have also shown that investment in roads policing could make a big difference to intelligence-led targeting of serious mainstream offenders and suspects, and that the continued government investment in ANPR is well directed. (Corbett, 2007) 

By having efficient coordination and the use of intelligence systems, we were able to pinpoint targets strategically to distribute resources for a successful outcome. To successfully identify and intercept vehicles connected to the supply of class A and B drugs, ANPR proved crucial. However, there are also challenges faced in relation to intelligence led policing. Bartleby stated that there are few disadvantages of using intelligence led policing, for example the limited resources, political pressures, information management, data quality overload and adaptation. Another concern raised, is the potential ethical issues that surround intelligence-led policing and relying on information received from members of the public. Bartleby also states that intelligence led policing mirrors a lot of the police profiling aspect and may lead to violations, and it’s important to discuss the ethical implications of utilizing intelligence systems. 

As stated above, police forces rely heavily on information received from the community. Community members often have valuable observations about possible criminal activity, and community-oriented policing helps law enforcement officers, practice communicating with the public and encouraging reports. This information is then assessed and used as intelligence. However, there is further concern in relation to data privacy. Especially among using communities to gather information. Intelligence led policing could lead to tracking and collecting data about individuals who are considered potential offenders. However, have done nothing wrong. It could also lead to over-policing in minority neighbourhoods. (Alex, 2022). 

In conclusion, our efforts supported by information and intelligence aided in the results in disrupting criminal activities on the roads. Reflecting on this incident, I recognised the importance of ongoing collaboration between response policing, specialised departments such as roads policing and the external agencies, tactics, and technologies like ANPR. Without sharing information and intelligence and relying heavily on technologies like ANPR, I firmly believe I would not have been able to locate and disrupt the vehicle that had failed to stop. 

As a result of the actions taken by myself, my colleagues, and the roads policing unit we were able to identify 2 vulnerable male drivers who were located with  a substantial amount of cannabis and 3 offensive weapons. Both males were arrested for possession with the intent to supply, and possession of an offensive weapon. Close collaboration and the use of intelligence meant we removed the males from the street and off the roads, for their safety and for members of the public using the roads safety. Moving forward, I aim to further develop my skills in intelligence analysis and continue to utilize technologies to enhance my capabilities in relation to disrupting crime on our roads. By following this reflective process, I’ve been able to gain an insight into what areas need improvement and how I would approach things differently next time. I feel the use of ANPR was vital throughout, and knowing the benefits, I will continue to consider the use of ANPR, not only when disrupting crime on the roads but also when searching for vulnerable people, or missing people in their vehicles. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills,and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Progressing my knowledge of traffic legislation and enhancing my confidence when dealing with traffic incidents. 
 
 
 
 
 
 
 
 
 





2. Progress my skills on building case files and navigating niche when working on case files. 













3. Expand my knowledge on stop and searches and intelligence. 





















4. Expand my knowledge on coroner file and F13 reports. 
	Low 
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	Med 
5-7 
	High 
8-10 
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	Low 
1-4 
	Med 
5-7
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6
	High 
8-10 
	1. Throughout my probation term, I will continue to study the laws and legislation in of traffic laws and enquire about potential attachments to the traffic unit to gain more experience and exposure to traffic incidents. This will guarantee that throughout my career, I will be able to handle traffic incidents with an assurance, applying the law correctly and protecting the safety of other road users. 



2. Arrange my hub attachment and create a ‘how to’ file whilst being tutored in the hub to ensure I have an up-to-date guide on how to navigate case files. Also enquire about possible over time shifts in the Hub to gain more practice and a better insight on how the investigative side works. 


3. Request to receive intelligence bulletin’s in order to gain further information on local intelligence so that when I am on patrol, I am able to identify offenders for possible stop searches. By doing this I’d be gaining insight on local offenders and working closely with NPT to gain a better understanding of the local community I patrol. I’d enquire about doing possible shifts NPT as well as watching / completing stop search NCALTS. 






4. I will enquire with the coroner’s office in relation to any upcoming coroner’s hearings, or courses I can attend to further develop my knowledge on dealing with sudden deaths. I will also look into the role of the family liaison officer to gain experience on how best to support loved ones through bereavement and police involvement when losing a loved one. By doing so, I will gain an insight into the supportive role of a police officer if I was to ever consider going down the route of becoming a family liaison officer. 






	SKILLS 
 
 
 

1. Develop tactical communications skills in conflict situation. 
 
 
 
 
 
 
 
 



























2. Develop my response driving skills by undertaking response driving course.  
















3. Develop  my conflict management and use of force skills by attending a taser course.
















4. Attend PSU course in July 2024. 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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1. Attend further officer safety training days to gain a better understanding on the 5-step appeal and ensure it’s used correctly, speak with my supervisor and request I attend calls where conflict is more likely. Attend PSU course in July 2024 and use my tactical communications during potential protests, football matches etc. This will develop my communication skills and allow me to observe longer serving officers and learn from their experience. 








2. Enquire about attending a response driving course. Ask my supervisor to talk me through the skills needed for the course, and for future driving when I complete the course. Email the driver training school for any NCALTS or courses I can do whilst I wait for a space on the course. 


3. Like the driving course, I will enquire about spaces on the next available taser course to further develop my conflict management skills. I feel this would benefit me in the future, and if I had the opportunity to get a role within special operations such as TST being taser trained would be beneficial. 

4. By attending the PSU course, I will be able to further develop my skills and knowledge surrounding public order policing, by doing so I can use these new skills in response policing and further develop my skills when dealing with everyday incidents. 




	EXPERIENCE 
 




1. Gain experience within the investigative role of policing. (CID)
 
 
 















2. Gain experience when dealing with serious road incidents. I have not yet dealt with a serious RTC. I would like to progress my experience in traffic in order to be confident if traffic units were not available for a serious RTC. 
 
 













3. Gain further experience with domestic related incidents. I have dealt with numerous incidents; however, I would want to develop my knowledge on safeguarding techniques and support available when dealing with victims who do not support police action.
 
 
 
 
 
 
 
 
	Low 
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	Med 
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	High 
8-10
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	High 
8-10





















































	 
1. Arrange my CID attachments to gain a better understanding of how the investigative role operates. Engage with CID supervisors to arrange my attachment and take the opportunity to delve into the investigative side of policing by attending calls and assisting CID with their enquiries. 




2. I have spoken with the roads policing unit in relation to my driver training course, this will give me an insight on how to safely attend road incidents. I have also attended a stinger course which will benefit me with assisting traffic and special operation units with serious incidents such as pursuits. By doing so, I have been able to delve into the roads policing unit incidents more. 


3. I will contact the PPU / DAU for further information on support networks available. I will also enquire with women’s aid about best routes to take when a victim is not supportive of police actions. By doing this I will be able to best safeguard victims of domestic violence and protect those persons by also respecting their wishes. 
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