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The objective of this project is to analyse the current challenges faced by the hotel management industry in the UK (Yusoff et al., 2020). Through the project, the Radisson hotel group has been considered as a possible target. The report will investigate the various issues that the hotel group has been experiencing and how it can overcome these challenges.
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Figure 1Radisson Hotel Logo
(Source- Radisson Hotel, 2023)
The global hotel chain known as Radisson operates in the US. It has various brands, such as the Park Inn, Country Inn & Suites, and Red. In 2022, it was purchased by Choice Hotels. The deal closed on the 11th of August 2022. Edna came to Minnesota in 1907 to collect an inheritance. She was approached by local business leaders and persuaded to build a hotel in the area. She then invested $1.5 million in the project. The hotel was designed to be a high-end establishment that was built with the finest materials and techniques (Radisson Hotel, 2023). It was named after Pierre-Esprit Radisson, a French furrier and explorer who was known for his work in the wilderness. The hotel was constructed on 16 storeys, making it one of the tallest buildings in Minneapolis during that period. As the hotel was getting ready to open, various reports claimed that it had Spanish leather chairs and hand-carved walnut furniture in its lobby and banquet hall.
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Staff attrition
Due to the lack of qualified and experienced employees, many of the hotels of the Radisson brand need help filling their vacancies. This issue can affect the customer experience and lead to longer wait times (Agarwal, 2021). It can lead to people quitting their jobs and going elsewhere. In the hospitality industry, for instance, the staff attrition rate is over 70%. This figure is significantly higher than the national average of around 12% to 15%. According to the Bureau of Labour Statistics, the quit rate in the food service industry jumped from 4.8% to 7% during the past year.
Retaining Qualified Workers
One of the biggest issues that HR managers of Radisson hotels face is the retention of qualified workers. Labour costs are the most significant expense of any organisation, especially in the hospitality industry (Nisar et al., 2021). Due to the dynamic nature of the industry, HR managers need help to recruit and retain employees effectively.
Developing Existing Employees
One of the main reasons why many of the hotels of the Radisson brand have a hard time retaining and developing existing employees is the need for a comprehensive career development program (Ngoc Su et al., 2021). This issue can affect the quality of the guest experience and the organisation's financial performance.
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According to the views of He et al. (2021), A human resource management strategy is a set of activities and decisions that are aimed at meeting the needs of an organisation's employees. It involves identifying and implementing strategies and procedures that are designed to improve the effectiveness of an organisation's workforce. The main objective of this type of management is to attain success by increasing the value of an organisation's human capital and improving the work effectiveness of its employees.
Radisson is one of the world's fastest-growing hotel chains. It operates and franchises various types of hotels, resorts, and suites, and it also owns and operates cruise ships. The goal of Radisson is to be the world's most valuable hotel brand by providing its customers with superior services and management (Pham et al., 2020). With over 360 hotels in 39 countries, Radisson is in different regions such as Canada, Mexico, the US, Europe, South America, and China.
However, Farooq et al. (2022) state the pandemic has resulted in significant losses to various sectors of the tourism industry. The travel and hospitality industry were among the most severely hit by the global health crisis. According to the WTTC, India's tourism industry contributed over Rs 200 billion to the country's GDP in 2019. The hospitality industry supported 87.5 million jobs in 2018, which is 12.75% of the total workforce. However, due to the pandemic, the WTTC is estimating that the industry could lose up to 2.7 trillion dollars. Some of the major brands in the industry are already struggling due to the crisis, and some are even resorting to laying off employees. Some hotels are taking various steps to address the crisis, such as implementing HR measures.
Adiguzel et al. (2020) pointed out that to minimise the impact of the pandemic on its employees, the Radisson Hotel Group has created a payroll mitigation plan for its owners. The company continues to monitor the situation and is optimistic that it can bring back its affected employees. With more than 50 hotels in the pipeline, the company is well-positioned to absorb talent when the time is right. Due to the seriousness of the situation, Accor has taken various steps to protect its employees. Some of these include implementing a temporary leave of absence, a freeze on hiring, and pruning non-essential expenses. To protect its employees, the company has established an ALL-Heartiest Fund, which is a special-purpose vehicle that aims to provide financial assistance to its employees (Aburumman et al., 2020). The fund will pay for the medical expenses of employees who are not covered by insurance or social security. It also plans to help other furloughed employees with financial distress.
[bookmark: _Toc128676782]SWOT analysis of Radisson hotel
Strengths
· The service motto of Radisson is "Yes I Can." This means that every member of the hotel chain is trained always to be positive and helpful to their customers. This ensures that the company's offerings are top-quality and consistent across the world (Yusoff et al., 2020).
· The global hotel chain, known as the Radisson Group, has a wide network. It has over 1,000 properties in over 73 countries. While most of its establishments are in the US, the company also has a strong presence elsewhere.
Weaknesses
· Radisson is planning on expanding its operations into the Asia Pacific region, which will be supported by a leadership change and a restructuring. This change will require the company to spend a lot of money on various expenses. In addition, the culture of the organisation may have to undergo a change (Agarwal, 2021).
· The company's rebranding and repositioning are expected to cost around 200 million dollars. This move may not be the right one for the hotel business, as it is facing increasing cost management issues.
Opportunities
· The increasing focus on service is helping the hotel industry reduce the price sensitivity of its customers. Another factor that is helping the industry is the rise of corporate travel. This has resulted in lower costs of travelling overseas, which is very important for hotel chains (Nisar et al., 2021).
Threats
· The competition among the various hotel chains is fierce. Some of the prominent competitors of the Radisson Group include Intercontinental Hotels, Hilton, and Starwood (Ngoc Su et al., 2021).
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Political Factors:
The political factors that have played a significant role in the development of the Radisson Hotel industry in Taiwan have been the establishment of new institutes for technology advancement and personnel training. In addition, a five-year plan was also launched by the government to help develop submicron technology. The government has been working towards bringing the market of the Radisson Hotel to the international level (He et al., 2021). It has been the introduction of this new venture that has resulted in the development of a technological change in the hotel industry. From 1996 to 2001, various policies were introduced to encourage the use of advanced technology and intellectual capabilities. R&D expenditures were also prioritised.
Economic Factors:
An imbalanced supply and demand situation in the hotel industry is one of many issues that the market is experiencing. The excess supply is also contributing to the cash flow problems of the suppliers of the industry. The economic downturn can cause a reduction in manufacturing output and lead to the closure of many companies (Farooq et al., 2022). This is because of the excess supply and the low demand. From 1991 to 2007, the Radisson Hotel industry experienced three economic downturns. These were caused by the excess supply and the low income of the companies.
Social Factors:
The various social factors that have contributed to the growth of the hotel industry in Taiwan have also been identified. One of these is the government's efforts to improve the human resources of the industry. In 2003, a training institute for semiconductor engineers was established. Despite the fact that the technology was imported, the government has been working towards getting the necessary sources of information about the latest innovations in the industry (Pham et al., 2020). This has resulted in the development of a competitive advantage for the Taiwanese IC industry.
Technological Factors:
Despite the various social factors that have contributed to the growth of the hotel industry in Taiwan, the Radisson Hotel industry still has a long way to go before it can fully adopt the latest technology. This is because the producers of this brand in the country need the necessary equipment and technology to operate successfully.
Environmental Factors:
An evaluation of the various factors that have contributed to the growth of the hotel industry in Taiwan shows that the country is a highly favourable location for the Radisson Hotel industry (Adiguzel et al., 2020). The country's ability to provide making capabilities also helps in making this brand more successful.
Legal Factors:
Radisson Hotel's legal environment has various opportunities and concerns. One of these is its potential to affect the type of intellectual property (IP) civil liberties that companies have. This industry provides a high level of protection against the unauthorised use of its technology and intellectual property (Aburumman et al., 2020). Due to the nature of its legal contracts, the Radisson Hotel brand is very relevant to the contracts of other companies.
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The study revealed that the various features of chain hotels are different from those of independent establishments. Human resource management is one of the many areas that a hotel can focus on to improve its operations. This discipline is usually done through the establishment of a comprehensive personnel policy (Aburumman et al., 2020). Human resource management is a broad concept that covers various aspects of an organisation's operations. It involves the management of employees who are from different backgrounds and cultures. Having the right people handling the tasks that they are assigned to perform efficiently and effectively is very important for any company.
The various responsibilities of a hotel's employees should be performed in a proper manner and should not cause any suspicion of impropriety or self-interest. The reputation of the hotel should also be maintained. When it comes to hiring and training new employees, managers should treat them fairly and professionally. Various factors can be considered when it comes to managing the employees of a company. One of the most important factors that a hotel should consider is the establishment of a positive work environment (He et al., 2021). This can be done through the establishment of a conducive atmosphere and the development of a team of loyal employees. Besides being able to provide a great work environment, a hotel also needs to make its employees feel valued and included in its operations. Various factors, such as the selection of the right training and recruitment tools, as well as the use of incentives, should be considered when it comes to improving the operations of a hotel. This is because only this can help the company succeed in the market.
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