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Executive Summary
This academic report examines strategies for Royal Caribbean to adopt when addressing issues relating to diversity, employee wellbeing, and ethical practices. The key recommendations are to continue the current practices and further improve upon and implement comprehensive diversity and wellbeing programs, aligning organizational culture with sustainability goals, and fostering positive team dynamics through openness, positivity and collaboration. The recommendations aim to enhance performance, reputation and impact on the society and environment of Royal Caribbean and its image in the cruise industry.
Introduction
The Royal Caribbean is one of the world's leading cruise lines that has established a reputation for providing exceptional experiences through its fleet of innovative ships. The core values are centered around delivering extraordinary service and creating memorable experiences for guests.  In the dynamic landscape of the current business environment, companies like Royal Caribbean face a myriad of challenges that have implications for their operations. As the cruise industry navigates complexities related to diversity, employee wellbeing and ethical practices, it is crucial for organizations to evaluate and adapt their strategies to effectively address these issues. This report aims to explore potential strategies that can assist Royal Caribbean in effectively managing these challenges and enhancing its overall performance.
Main Body
[bookmark: _Int_5XNZTgLb]This section of the report includes an analysis of multiple areas, with subsequent supporting evidence. The core concepts of the main body are change management, cultural and process enablers, behavioral dynamics in teams, and ethical considerations. By focusing on these different concepts, a critical evaluation of the strategies currently used by the Royal Caribbean can be addressed and improved upon. 
Change Management
With Royal Caribbean embracing diversity and wellbeing it necessitates a shift towards more inclusive policies and practices. This change would follow along with the cruise industry and the working sectors adhering to inclusion and wellbeing. With the Royal Caribbeans global scale it encompasses multiple different nationalities and cultures within its staff, the culture of the company reflects their global nature. One of the keyways in which they embrace the difference in their workforce and ensure their wellbeing is through the user of multiple volunteer-led Employee Resource Groups that allow those who share a common background and/or allyship to communicate and assist each other. (Royal Caribbean Group, 2024) They look at the existing landscape of the company culture and provide recommendations for how to better things. Additionally, they also include a Skills Bridge Program for those transitioning from military roles to civilian life. 
From these sorts of programs and the information on their company makeup, the Royal Caribbean are already a company that aims to embrace diversity and wellbeing, but this can be improved. Through the use of more radical and intensive changes in the company policy and procedures they could foster a culture of equality and respect and allow for providing support not only for current employees’ physical and mental health but also resources that could have a transformative impact in the recruitment process and allow for a subsequent work environment that is more diverse, inclusive and thriving. 
Cultural and Process Enablers
Organizational culture and processes play a crucial role in determining the success of a company and its ability to accomplish its desired outcomes. As stated by McLean (1988), organisation structure is the collection of traditions, values and policies that constitute a pervasive context for everything we think and do in an organisation. This means that every aspect of what our company was, is and will be are influencing and part of establishing this structure in which the company is organized. When accepted by employees' culture can increase the authority of management as staff are more able to identify with the company and internalize its values to focus on achieving its objectives (Cartwright 1999). 
The Royal Caribbean have a strong employee focused work culture in which they seek to continually develop their workforce and ensure it is inclusive. A strong organizational structure that is focused on a certain objective can allow their employees and management to be far more motivated and allows for more focused efforts on achieving organizational objectives. The Royal Caribbean has moved towards aligning themselves with sustainability awareness and objective goals to ensure they are greener and more ethical in not just energy use but also sea protection, employee wellbeing and community inclusion. Process that are aligned with goals of sustainability, such as waste reduction programs or energy efficient operations can help ensure that the company’s environmental impact is minimized. The importance of the organisation processes being aligned to achieve desired outcomes can’t be understated as by integrating goals like sustainability into the culture and processes, companies can create a framework that supports and promotes environmentally friendly practices, ultimately leading to better outcomes for both the company and the planet itself. 
These changes and developments in the culture of Royal Caribbean to be more sustainable and inclusive need to be done carefully and need to acknowledge that there are other influences like history, technology, strategy, budget and more that will influence this change. It is kay that managers use tools to ensure that the culture remains strategically relevant and strong enough for people to care. Tools such as effective recruitment and selection, training, and reward systems can be used. Although organizational culture is a recognized aspect of every company, there are differing perspectives on whether it can be changed or developed. Those like Peters and Waterman (1982) will argue that culture can be changed and will no matter what happens and to ignore this would be a failure of an organisation, in contrast you have theorists like Hatch (1997) that believe culture cannot be changed and your efforts would be better spent elsewhere. These conflicting views both still recognize the importance and reality that organizational culture has and a company like Royal Caribbean needs to address this. 
Behavioral Dynamics in Teams
Effective team development and learning relies on nurturing both individual and group behaviors within teams to support organization development. By fostering open communication, encouraging collaborative work, and promoting a culture of trust and respect, teams can enhance their skills and are able to work cohesively towards shared goals. It is key to create spaces for team development and learning. The Royal Caribbean have already shown they can do this sort of development through their Employee Resource Groups, but more can always be done. The groups at current are volunteer and self-led which in some ways can foster individuality and a feeling of safety within the unit, it can lead to group thinking due to not being supervised and guided in an organized and healthy way. Groupthink is harmful as it results in deterioration of efficiency and moral judgement based on group pressures. This illusion of invulnerability and troubling rationalizations can be harmful not just for the company but the members of the groups themselves. A group needs to be conscious and have a shared purpose that they can then interact and act upon in a unitary manner. However, according to Adair (1987) a team is more than just a group with a common aim, it is a group in which the contributions of individuals are complimentary, collaboration is the keynote of a group activity.
Further creating spaces for development can be achieved through regular team meetings (weekly instead of monthly), team-building activities, training sessions, and opportunities for feedback and reflection. These strategies can help teams cultivate positive behavioral dynamics that can lead to increased performance and success.
Ethical Considerations
In analyzing the ethical obligations of Royal Caribbean in the context of environmental sustainability and social responsibility, it is crucial to evaluate the impact of the company’s operation on not just the environment but also local communities. Whilst as a cruise company the vessels that are used don’t stay stationed in one area for long term periods like that of a standard land based operation the company still has a serious impact on the places that it docks at and interacts with, as well as the communities in which there workforce live and the locations that are permanent onshore. Every company has a degree of corporate social responsibility, and the use of objectives and goals should be made to ensure that this responsibility is being maintained. When a company acknowledges CSR, they show a responsibility to all stakeholders, not just shareholders. The Royal Caribbean have confronted the CSR by researching and pursuing efforts into supporting other environmental causes that relate and are affected by their industry like the World Wildlife Fund and Shell Bank as well as contributed to further ocean research and how they can continually innovate and improve their vessels designs and company operations to be as environmentally safe and efficient as possible. Additionally, they work with local communities to support economic vibrancy and energize communities to provide future generations with what they need. (Royal Caribbean Group, 2024)
Incorporating ethical considerations into business strategies can involve developing eco-friendly practices, supporting community initiatives, and trying the utmost to ensure transparency in the company’s operations. By integrating ethics into decision making processes, Royal Caribbean can not only positively enhance their brand reputation but also contribute to the wellbeing of the environment and society at large.
Conclusion
In conclusion, this report highlights the importance of strategic changes in Royal Caribbean’s policies and procedures to effectivelly address the challenges of diversity, employee wellbeing and ethical practices. The company's current efforts, as stated above, demonstrate a commitment to inclusivity and employee development. However, further radical and intensive changes will be necessary to foster a culture of equality and respect, and to provide resources that can have a transformative impact on the work environment and companies' operations. Through integration of sustainability awareness and objective goals, aligning processes and positive dynamics in teams the Royal Caribbean can create a framework that supports and promotes practices that ultimately lead to better outcomes for both the company and the environment.
Recommendations
The Royal Caribbean is already committing resources and practices towards sustainability and wellbeing; however, these can always be improved upon. Recommendations in this section will include several mentions but every business can continually improve upon itself.
Firstly, the company can continue its focus on diversity and wellbeing by maintaining its current methods but also by implementing a comprehensive diversity and wellbeing program that includes mandatory diversity training, flexible work arrangements, and mental health resources to create and more supportive environment that is inclusive. This shift will foster equality and respect among employees and improve overall employee wellbeing and satisfaction.
Another reconmmendation would be to further align organizational culture and operational processes with sustainability goals at Royal Caribbean by integrating environmentally responsible practices into daily operations. By implementing and further supporting initiatives like waste reduction programs, energy-efficient operations and a pathway to net zero emissions the company can limit their environmental impact and contribute towards creating a sustainable future.
Furthermore, by continuing to maintain the company operations while fostering positive behavioral dynamics within teams at Royal Caribbean by nurturing open communication, collaboration, teamwork, and a culture of respect and trust. By creating more spaces for effective team development and learning through regular team meetings, team building activities, training sessions and opportunities for feedback and positive reflection. The effective use of the strategies will help teams work cohesively towards shared goals and improve overall performance.
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