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[bookmark: _heading=h.30j0zll]Executive Summary 
The report has illustrated the current organisational workplace situation of McKinsey, which is one of the global market consultancy firms in the UK, and initiated to serve quality data and support to other companies for developing their working practices in the target market. Based on the concept, the report has examined the current functional environment and cultural structure of McKinsey& Company. Moreover, the further operational practices of the company after managing the outbreak of the global pandemic, and their current implemented strategic approach which can be helpful for them to improve future operational approaches of the firm, in their current operational marketing segment with quality workforces has also been illustrated in the report. In addition, the application of different management theories including human relation theory, contingency theory and bureaucratic theory and a critically analyse of the current importance of those theoretical frameworks in the current workplace environment of the company has also been critically evaluated in the report in a detailed manner. 
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[bookmark: _heading=h.1fob9te]Part 1: Report 
[bookmark: _heading=h.3znysh7]Introduction
The critical thinking ability of an individual helps to make crucial decisions and take further professional decisions according to their requirements. The critical thinking skill of a person is also intending their ability to structure the overall workplace by meeting the current required work scenario with the process of improving basic issues of that segment. Highlighting the concept, the study is going to examine the current operational environment and cultural structure of McKinsey& Company. Alongside, the further operational practices of the company after managing the outbreak of the Covid-19 pandemic, and their current proposed strategic approach that could help them to improve further operational approaches of the company, in their current functional marketing segment with quality workforces are also going to be illustrated in the study. Apart from that, the application of different management theories and the critical analyses of the current importance of those theoretical frameworks in the current workplace environment of the company is also going to be evaluated in the study in a detailed manner. 
[bookmark: _heading=h.2et92p0]A brief overview of the company 
McKinsey is one of the leading global management consultancy companies which is serving their working practices and operational solutions to different organizations to expand their further operational opportunities in the current business environment. In 1926 by James O the company was established in the UK and from then the company has started serving consultancy services to different companies and clients for analysing recent information and further operational practices of other firms in the competitive environment (Mckinsey, 2022). Apart from that, the company has gained $10.6B in sales revenue from their current competitive environment from their target market, along with the support of 30,000 employees who are working as full-time staff (Forbes, 2022). Through generating different current information according to the current operational environment and utilising the support of its employees the company has expanded its business process in the current operational area. In addition, the recent business worth of the company is $15+ billion depending on which further operational approaches of the company can also be measured. 
Competitors 
Deloitte, PwC, KPMG and Accenture are the main competitors of the company who are offering similar working processes and services to their clients for sharing their operational procedures in the current competitive environment. Moreover, more than 1,400 consulting firms are providing almost similar quality services and strategic approaches like the operational practices of the company in their target market (Consultancy, 2020). 
Current market share 
According to the current competitive market of the company, McKinsey has 4.9% of overall market shares in the current business operating area (Statista, 2022). Along with different competitors in the industry, they have average market shares depending on which further operational services and business functions are evolved. 
[image: ]
Figure 1: Current market share of the company
(Source: Statista, 2022)
[bookmark: _heading=h.tyjcwt]Evaluation of management theories 
In the working environment of a company, different management theories are followed by organisations to manage their work area and internal workforces. Alongside this, the application of these theories in the workplace environment helps to analyse the overall structure and internal workforce process of a company can also be measured. Depending on the process, two different management theories are going to be analysed in the section below. 
Human Relations Theory 
The main ideology of the theory highlighted the concept of organisational psychology that suggests better workplace culture and structure development by prioritising employee engagement (Sørensen et al. 2022). The main focus of the theory is portraying individuals' engagement with the organisational environment, which helps to develop the internal organisational psychology of a company to fruitfully manage their internal environment. Guntrip (2018) has also mentioned that creating a positive working environment and increasing employee’s productivity in professional practices, the implication of positive cultural factors in the current operational environment is required. Different components of the theory help organisations to follow positive working cultural prospects and also develop unique working practices improving the ability of individuals depending on which they may be able to emphasise their social bonds and interactional practices. The main objective of the theory highlighted that the internal relationship between employees and employers along with the emotional connection between each person is the main instinct of improving further organisational productivity and cultural efficiency. Acknowledging internal cultural indulgence and increasing positive working practices among individuals depending on current operational practices are effective for a company to emphasise their further cultural factors according to the organisational approaches. 
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Figure 2: Human Relations theory
(Source: Sørensen et al. 2022)
In terms of McKinsey, they are suffering from the issues of managing their internal workforce according to the currently assigned work stress. Alongside this, the issue has also been raised among current employees due to the lack of difference in communication and proper interaction between everyone in the current operating area. Based on the current human relations theoretical approaches, the company can be able to emphasise their employees' ability to formulate basic concepts of employee engagement in the operational area (Hutchison, 2018). Alongside, critical thinking practices of individuals by analysing critical structure internal requirements of the company can also be managed by the application of the human relation theory. After the outbreak of the Covid-19 pandemic, the company can be able to improve their employees' understanding of professional segments and their further professional development practices in a better way. 
Bureaucratic Management Theory 
The main objective of the theory highlights the concept of organisations' internal structural divisions where the form is divided into two basic structures one is a hierarchical structure and the second one is an employees structure. The ideology of the theory has exemplified the overall process of an organisation depending on which their internal and external operation practices are dependent (Bishu and Kennedy, 2020). According to the author, management theory has evaluated that maintaining a hierarchical structure in the organisation environment and developing strategic approaches depending on the requirement of a systematic process is effective for an organisation to improve their firm practices depending on current competitive environments demand. Apart from that, Martela (2019) has mentioned that following employees centric organisation culture and developing the business functions of a company depending on staff's requirements can also improve the further improvement practices of that company in future. Alongside, it also can state that employees are the key drivers of an organisation for following their practices and influencing them to be a part of that organisation. Every strategic approach can be effective for an organisation to develop its business approaches in a competitive environment. Depending on the concept the overall principles of the theory have highlighted the concept of how to develop the internal structure of a company and develop their internal business structure according to the current demand.
In terms of McKinsey, divisioning the basic organisational structure of the company and following the current principles of the theory can be helpful to improving further operation practices of their employees. The company can be able to manage the basic structure of the organisation's environment depending on the divisional process which has been mentioned in the theory in a detailed manner. In order to implement the process the company should apply a divisional structure that could help higher departments of the company to manage different crucial working practices and it also is helpful for employees to emphasise their further business process which may comply with current business function (Williams, 2021).
[bookmark: _heading=h.3dy6vkm]Develop an understanding of organisational attitudes, beliefs and value systems' impact on the workplace and challenges raised in a working environment in post-COVID with the proper theoretical framework 
[bookmark: _heading=h.1t3h5sf]“Significance of beliefs, attitudes and value systems in shaping human behaviour”
Human behaviour is an integral part of developing values and beliefs in the operational environment of an organisation depending on the factors an organisation is able to structure its basic operation management. Alongside, they can be formalising their strategic approaches which may help them to improve their internal workforce productivity. The basic scenario Ives and Kidwell (2019) has also articulated is that developing a value system in the organisation environment depending on the cultural diversity and beliefs of individual employees of their organisation may have them to improve their further operation practices depending on current ideological factors. In terms to measure the significance of the value system and attitude of an organisation, it can be stated that after the outbreak of the covid-19 pandemic companies has lost the ability to manage their internal workforces according to their working pressures and improve theirs for the operation of practices (Schill et al., 2019). The organisation has also been required to transform their working practices depending on the current estimated budget which may also differ their financial stability in the current operating environment. In terms of McKinsey, they have improved their organisation culture depending on employee centricity, however, after the issue of the global pendant the company has started facing the challenges of maintaining their workforce depending on their requirements. Alongside, overwork pressures and formulated working practices in the current operating environment have also been an impact on the company due to having poor working management procedures depending on their organisations' norms and governors have also got impacted due to having poor management practices in the operational segment. For that reason, the values system and beliefs of the company have also been impacted due to poor application of different management functions to engage their employees and influence of leaders to be professional towards their working structure of the company in the current environment (Heydarian et al., 2020). 
[bookmark: _heading=h.4d34og8]“Relationship between beliefs, attitudes and value systems and culture and norms”
Cultural belief and attitude are the two components depending on which the basic understanding and point of view of individuals are improved. Depending on two components most of organisations measure their employees in social bonding ability and further engagement ability for emphasising their internal workforce productivity system of the organisation before their internal quality of work (Stepanova et al., 2018). As well as employee engagement and retention function of that organisation by which their employees get positive enthusiasm to being professional towards their working practices. On the other hand, cultural norms exemplified the process of differentiating individuals' identities depending on their cultural existence within an organisation environment. Different employees and a diversified working culture are followed by firms to engage their employees with proper respect towards their cultural ideologies (Huang et al., 2019). In terms of McKinsey, they have developed its organisation structure depending on proper employee engagement and retention by following the systematic process of higher departments of the company depending on the current cultural values and management systems of the company. They have produced a collaborative working environment where employees and employers are working in a similar structure for sharing their thoughts and configuring further logical values in their operation process. Apart from that, during the pandemic, the company has suffered from different issues of procurement management, logistics, data security, data management, and client management-related issues that have also impacted their current operating environment in different ways (Jayachandran, 2021). In this particular scenario, the company is going through different issues that are also impacting the overall value and operation and management system of the company which can be improved by their strategic application of a properly diversified system in the operational area. 
Employee shortage 
Employee shortage is one of the most effective issues that has been faced by the company while the uncertain lockdown period has started. Alongside this situation of conflicts, most of the employees have suffered from managing technology sources for developing their professional practices while they did not have a proper first structure with technical tools and serving their company with appropriate format (Hadi and Ahmed, 2018). Because most of them have stopped their working practices during the lockdown, in this situation the employee shortage issue has impacted the overall operation of all management functions of the company to emphasise their further strategic policies.
Procurement management 
Procurement management is another challenging issue for the company to digitally manage their data sources logistics and basic employees functions in a similar way. Procurement management is one of the processes of managing their inventory, according to a consultancy firm that manages the data sources which has increased their ability to sustain a client base (Shehu et al., 2019). This situation impacted the overall logistics and data sourcing practices managing ability of the company. 
Contingency Theory
The main objective of the theory highlighted the concept of managing any situation of conflict in an organisation to train employees with critical thinking skills (Yu et al., 2020). According to the author, critical thinking skills intend individuals' ability to manage their current issues and minimise any situational conflicts with positive thinking abilities. The components of the contingency theory highlight the factors that may improve an individual ability to improve their potential to manage any critical situation with efficiency and minimise challenges with proper competency apart from that leaders or managers who have the responsibility to manage overall team conflicts properly (Cunha et al., 2019). They are able to manage different difficulties by implementing appropriate solutions according to the current needs. 
In terms of McKinsey, the contingent behavioural approaches of organisations can be helpful for them to adapt and apply in their internal workforces. The above-mentioned challenges of the company during the global pandemic situation have highlighted that employee shortage and procurement management are the major issues that have impacted the overall functional management ability of the company in the target market (King and Vaiman, 2019). In that scenario, the implementation of proper operational resources and following the stages of contingency theory may help the leaders to engage their employees and retain them according to the current requirements of the company. Alongside this, it may also help them to improve the business management functions to develop different operation tools to maintain their sustainability in the competitive environment. 
[bookmark: _heading=h.2s8eyo1]Critical evaluation of the management theories to analyse others' beliefs, attitudes and values might interpret the theory differently 
According to Rosa (2019), the concept of belief value and attitude importance in an organisation environment application of human relation theory can be the most suitable one to acknowledge each and every part of this segment. As human relation theory is completely dependent on the emotional bonding and social engagement of individuals depending on that the basic productivity of an organisation can be improved. Alongside, the ideology of the theory has also improved individuals' ability to maintain a positive working environment in the current professional segment as well as intending individuals' ability to structure proper resources and business practices which may also improve their ability to exemplify appropriate functions according to their current business functions (Farahani et al., 2019). Apart from that, Bureaucratic theory has highlighted the concept of how to manage an internal workforce of an organisation by dividing it into different forms. Alongside, developing the concept of that particular higher department of an organisation in the working process of employees (Lumby, 2019). In a similar way, the contingency theory has also demonstrated developing leaders' and managers' ability to manage any situational conflicts of an organisation not focusing on any employees' engagement or operation ability of them according to the current needs (Patwardhan, 2018). Through evaluating the overall concepts it can be stated that the application of the human behaviour approaches to improving the behavioural abilities of the company can be more reliable that could also be helpful to minimise their employee shortage issue. Simultaneously improving procurement management practices of the company can also be improved while employees' productivity and engagement with the professional work can be improved.
[bookmark: _heading=h.17dp8vu]Recommendation for minimising current issues of the firms 
· Implementing a 360-degree rewarding strategy in the organisation environment can be a strategic approach for reliability to their internal working environment (Park et al., 2021). Alongside this, it may also be helpful to influence their employees with the current transformation to the working structure. Moreover, providing rewards depending on the performance ability of individuals and providing them with the facility to improve their further working practices according to the current operation can be effective for them to improve their interest in professional practices according to the current competitive environment. 
[bookmark: _heading=h.3rdcrjn]Conclusion 
The overall report has demonstrated the current internal organisation ability of McKinsey, which is one of the leading global market consultancy firms in the UK, to serve quality data and support to other companies for developing their working practices in the competitive environment. A brief introduction of the company with analysing of its different management practices has also been evaluated in the report. Alongside, human relation theory, contingency theory and bureaucratic theory have been critically evaluated in the study to determine their application and ability to minimise current challenges of the company which they are facing during their business process development. Conclusively, it can be asserted that the suggested recommendation for the company can be effective for them to improve their current internal employee best structure and ensure their ability to form and apply for the strategic approaches in their competitive target environment. 



[bookmark: _heading=h.26in1rg]Part 2: Reflection 
[bookmark: _heading=h.lnxbz9]Introduction 
In every educational environment, the process and experience of learning and training are completed through reflection. According to Reynolds, (2017) reflection is the process by which the individual reflects on an experience to determine the positive and negative aspects of the experience. With the help of reflection the individual analyses the experience to determine areas of improvement that can help enhance and improve future experiences. The following is a reflection on the course of business management. To reflect on the course and the overall academic experience, the Gibbs reflective cycle is used. The Gibbs reflective cycle that is used in the process of reflection helps the individual to analyse the experience through different stages which determine the overall benefits and shortcomings of the experiences. The reflective cycle helps describe the experience, express feelings towards it, analyse the experience and evaluate it. Along with this, the cycle makes provision to curate an action plan that gives the individual the chance to use the experience and all the skills it has provided for future activities and experiences. 

Feelings 
In the process of reflection, the individual needs to analyse their feelings towards the experience. Redmond, (2018), believes that analysing feelings towards the experience helps the individual to determine areas of improvement. From the start of the course, my feelings towards the course were fairly positive. At the start of the course, I felt apprehensive and scared as I was uncertain about the skills I would require for the completion of the course. At the same time, I was rather excited to learn new skills that I could use towards my personal and professional development. As the course progressed my feelings of uncertainty slowly changed as I found that many skills that were discussed through the course were skills that I could transfer to my professional development. I was satisfied with the course and the experience as it provided me with skills such as critical thinking and effective decision-making. These are skills I was happy about as they are transferable and I could use them towards my professional development as a business manager. Along with this, I felt content with the course as it not only provided me with new skills for personal and professional development but also made provisions to nurture the skills I had already had. For instance, I was happy that the course focused on the development of communication skills. Since I had efficient communication skills, the course helped me to further those skills and use them regularly. The experience helped me to gain self-confidence and be decisive, which has helped me build my self-esteem and confidence. I was happy that the course helped me develop new skills, retain old ones and develop my personality to increase future growth opportunities and professional development opportunities as well. 
Analysis 
As part of the reflection, an analysis of the overall process and experience is essential. An analysis makes provisions for the individual to discuss the various aspects of the experience that were positive against those aspects that were negative or had certain shortcomings which could be rectified in the future (Li, 2021). Throughout this course, the experience was fairly positive and my analysis towards it as part of my reflection elucidated both the positive as well as negative aspects of the experience and course. The course that was conducted focused on business management and managerial activities that take place within the workplace. Amongst the strengths and positive aspects of the course, certain skills like critical thinking and effective decision-making were skills that are not only efficient in the process of education and learning but are also Transferable and therefore can improve professional development and increase future growth opportunities. Along with this, the skill of communication was given the highest presidency throughout the course which I believe is a positive outcome of the overall experience as it focuses on discussing the importance of communication and even made provisions to actively practice it. While I do believe that the course had inside full management information that can be used in different situations focusing on managerial activities and the overall capabilities of an individual to become a manager I do believe that there are certain areas of improvement. For instance,  while the course and the overall experience focus on discussing the various skills and requirements for an individual to take up a managerial position in business management and workplace development I do believe that the course and the overall experience could further be enhanced if provisions for specific managerial activities in specific industries were discussed. The overall discussions and skill sets that were focused on were generic and could be improved through discussion of specific management within specific industries. 
Evaluation
Through evaluating the overall resort structure and the almost every week of the students' materials, I have recognised that my overall learning practices of mine depend on the different strategic practices of business functions. Alongside, it is also developing the basic structure of business process enhancement through which my understanding of business approaches could be helpful to emphasising overall operational functions according to the recent business scenario of different organisations. Effective communication skill is one of the most essential sources that help to build social relationships and improve further interactional approaches of individuals to influence others with personal thoughts (Arnold and Boggs, 2019). During the report developing segment, I analysed that the basic working structure of the management system to improve my communication skill is one of the most effective areas depending on which I can be able to influence others with my own perspectives. Apart from that, financial skills or expertise develop an individual's ability to manage and plan their economical structure by which an overall business plan could be executed (Lusardi, 2019). During the report developing segment of the business process of McKinsey, I have also realised that improving my current financial skills for strengthening further business-related functions in the current operational area can also be improved. Apart from that, critical thinking is an integral part of decision-making depending on which basic understanding of individuals depending on their organisational situational needs can also be improved (Lukitasari et al., 2019). Throughout the organisational session, I have also realised that my effective critical thinking skill mine is one of the most effective practices that are helpful to improving further operational practices of a firm in future. 
Conclusion
Developing individuals' ability to structure their career growth practices and developing their potential according to the further operational sources management practices has also been evaluated in the section. During my business management courses in the current operational environment of McKinsey, it has also been recognised that I have also improved my ability to analyse individuals' operational stages. Alongside, it is also effective in strengthening further critical thinking skills and other professional working expertise of mine that could be reliable to improving my career growth practices of mine in future. Apart from that, in the evaluation and analysis segment, the current strength and weakness area of mine which I required to improve have also been highlighted with the process of current business functions improvement. Depending on my current improvement requirement of mine, I have also initiated to development of a particular action plan from which further operation management practices to ensure future growth practices with proper operational structures. 
Action plan 
The reflection of an experience is said to be complete when provisions are made by the individual to use the experience and all that it has taught to within the formulation of a definite action plan for future use. By creating an action plan the individual makes provisions to use the experience and all that it had presented to work on the improvement and enhancement of future experiences both within the learning environment as well as in a professional setting (Lamanauskas, 2017). From my experience, during the course, I learn that there are several skills that are required both in the educational environment as well as a professional setting. Skills such as critical thinking, effective decision-making time, performance and financial management along with effective communication are skills that I required during the learning process as well as in the future for my professional career development. Keeping this in mind, my action plan is to focus on working on my critical thinking and time management skills as those a skills that I am still developing and learning from. On the other hand, my Action Plan make provisions to continuously nurture my existing skills and work on the skills that I am yet to improve by continuously practising them regularly in daily activities. This will help me develop skills for my personal and professional growth and will allow me to improve further experiences both within my academic and professional journey.
[bookmark: _heading=h.dguv27u6ssn]Conclusion
The overall part has demonstrated a reflective statement depending on the overall academic experiences of an individual during their educational courses. Alongside this, the process of workplace management and current functional practices of McKinsey has also been highlighted in the study to determine the current operational practices of individuals in a better way. In addition, an action plan has also been evaluated critically in part by internal and external operational practices of individuals to ensure their further professional practices in the current environment. Conclusively, it can be stated that recommended strategic plans are effective for that individuals to emphasise their further career progress practices in the current operational environment. 
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