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[bookmark: _Toc126840944]Introduction 
Employee engagement is developing the enthusiasm and involvement of the employees to maintain their roles and responsibility in the workplace. This study is trying to explore the impacts and importance of employee engagement and employee lifecycle maintaining procedures in different industries. Moreover, this paper is discussing the adverse effects of employee engagement on the employee's lifecycle to maintain sustainability in the working environment. This study is also discussing recent industry trends and evaluating the performances of the employees that provide support to the different industries to identify their issues or problems. The end of this paper is trying to identify the different skills to improve employee engagement. 
The multigenerational workforce has arrived, with four generations potentially working side by side in a variety of industries and sectors. Workers over the age of 55 are expected to account for 25% of the workforce by 2024, up from 12% in 1994.
People are choosing to work well into their 60s, 70s, and even 80s, whether full time or part time, as this is the way of the future. With this growing trend, there are currently four active generations in the workforce, with Generation Z on the way:
· Born between 1922 and 1943, "veteran workers”.
· “Baby boomers” are people born between 1943 and 1960.
· Born between 1960 and 1980, “Generation X”
· “Millennials” are people born between 1980 and 2000.
Millennials, also known as Generation Y, were born between the 1980s and the early 1990s. Members of this generation are known as "echo boomers" because they are the children of parents who were born during the baby boom (the "baby boomers"). Because children born during this time period had constant access to technology (computers, cell phones) in their youth, many employers had to update their hiring strategy to incorporate updated forms of technology.

More than one-in-three American labor force participants (35%) are millennials, making them the largest generation in the U.S. labor force, according to a Pew Research Center analysis of U.S. Census Bureau data.
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The employee lifecycle is one of the processes or models that are mainly used to find or explore the different stages for developing their employees' engagement in the respective business performances. This internal and external factor contains different stages such as attraction, onboarding, recruitment, development, retention, and other attributes (Cattermole 2019, p-261). In order to develop this employee's lifecycles, concept the company can analyse the reason for employees' attraction and also the HR manager can try to identify the main response to joining or leaving the respective company to maintain sustainable business progress in the markets. Due to this reason, they can use survey techniques to manage the business problems that can guide them to identify the problem and tries to solve their problem to maintain the employee retention rate in the competitive markets. On the other hand, they can hire appropriate candidates for maintaining stability in the business environment which can also reduce their losses amount or maintain the revenue rate in respective business progress. 
Communication style may be one of the more visible and significant indicators of generational differences. Younger generations of professionals, such as millennials and Generation Xers, prefer written communication via text messaging, instant messaging, or email. Older generations, on the other hand, may prefer face-to-face or phone conversations. Use as many communication styles as possible to ensure that everyone receives critical information on time.
When employees from different generations work together to achieve the same goals, they can often find common ground. For example, an older employee may be able to share the benefits of experience working with difficult clients. A younger employee can assist an older employee in becoming acquainted with newer technology. Essentially, by creating a community and collaboration-oriented environment, you encourage your team members to seek out and utilise one another's strengths for the benefit of the organisation and its members.
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The employee lifecycle is guided to maintain sustainable business progress by fulfilling the needs of the manager to complete the respective tasks with the help of their employees (Amin et al. 2021,p-832). Moreover, it can support the company to meet its objectives by developing the appropriate strategies or adopting the human relation theory to implement a sustainable working environment. This theory is trying to develop certain attributes such as worker satisfaction, influencing employee productivity, and influencing the workplace management process that can assist them to maintain a sustainable working environment (Kwon and Park, 2019, p-358). 
As the workplace becomes more diverse in the coming years, including and in addition to generational expansion, it is critical to maintain flexibility in your ideas and attitudes. To help your team work more effectively and efficiently, remain open to understanding everyone's challenges, strengths, and needs.
Hiring in today's environment can be difficult for a variety of reasons. According to our Business Pulse Survey on Hiring and Retention, the most effective strategy for retaining existing employees is to "improve communication & culture." If your office has a diverse age range, it may be time to consider formalising a culture that includes your business communications strategy.
The majority of UK businesses already employ Gen Ys, but many will only begin to hire Gen Zs in the coming years as this generation graduates from university or begins working right away.

According to Randstad's research, there are some significant similarities and some significant differences in how the two generations view the workplace and what they expect from their employers. Employers can position themselves favourably with both Gen Ys and Gen Zs by understanding and addressing these dynamics.
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Tesla is one of the largest companies in the world that faced several issues due to poor communication among the employees of the organisation (Sun and Bunchapattanasakda, 2019, p.66). During the development of the Fremont car assembly plant, Tesla faced issues due to a high number of injuries among the employees. However, Tesla rectified their mistake instantly by implementing transparent communication as part of their engagement strategy to improve the safety of workers. The management of the company asked employees to report every injury without any exception to take necessary measures instantly and prevent such accidents in future (Kwon and Kim, 2020, p.100704). 
Potentially spanning three-quarters of a century, it makes sense that certain benefits will appeal to people at different life phases. Help motivate each generation by appealing to their specific needs. For example, many millennials are driven by maximizing technology to enhance work-life balance. Provide mobile devices or a BYOD policy, along with easy remote access to give them the freedom they crave. Older employees might have more interest in staying sharp and learning new skills or software programs, so training opportunities can appeal more to them.
Each generation reacts to authority differently. While older generations have a higher regard for and understanding of authority, younger generations prefer a more hands-on or micromanaged approach. Simultaneously, younger generations thrive on constructive feedback to help them adjust to any challenges they may face. This approach does not have to be obvious to others. It simply requires paying attention to each generation's style and working with it to achieve the best results.
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Employee engagement has a direct impact on the employee lifecycle in a positive way. Employees that are engaged with their workers tend to be more productive and motivated towards their work (Saks, 2022, p. 100835). An employee tends to be more focused and indulged towards their work compared to other employees. As a result of employee engagement, the workforce becomes more efficient with the desired success. Employee engagement plays an important role in increasing the employee retention rate. Employee retention is one of the most important factors of the employee lifecycle that can be enhanced due to employee engagement. A business is required to work hard to increase the employee retention rate and keep the talent (Rasool et al. 2021, p. 2294).  
While attracting and retaining millennials is still a hot topic among recruiting and human resources professionals, the first wave of Gen Z is beginning to enter the workforce. Most millennials are now in their late 20s and 30s, and many are well past junior level roles. The Society for Human Resource Management (SHRM) predicts that "millennial" has passed as the workplace buzzword, and instead employers will turn their attention to the recent college graduates of Gen Z. There are many similarities in the two generations, but there are also some significant differences. 
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Communication skills are one of the most important skills that are required to improve employee engagement within the workplace. The ability to communicate with colleagues, managers and higher authorities without any hesitation is important to produce quality outcome (De-la-Calle-Durán, and Rodríguez-Sánchez, 2021, p.5470). Communication is regarded as the cornerstone of an engaged workforce that enhances productivity. Communication among employees determines the success or failure of the organisation to a large extent. Engaged employees with desired communication skills can demonstrate a desired commitment to the long-term growth of the company. 
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