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[bookmark: _Toc97559989]Introduction
Mid Cheshire Hospital NHS foundation trust is managed by Leighton Hospital at Victoria inframammary in Northwich that provide the ultimate care with the effective safety and Healthcare requirement beyond the polity and its services referring to safety and security of the patient. There are about 4500 members in staff and a huge number of resources such as 540 beds in the hospital, service ranges, and other therapies or children health which has the effective partnership to provide an effective community range to serve the people required services across south Cheshire. This test was found in April 1991 which has a purpose behind providing effective treatment and care to the NHS treatment Centre. There are multiple working techniques and terminology that are continually implemented in the trust focusing on providing higher safety services and quality care according to the requirement so that proper handling and a good rating can be achieved from the patient's end.


[bookmark: _Toc97559990]Nature of problems
The nature of problems faced by Mid Cheshire Hospital NHS Foundation Trust is facing the problem related to absenteeism services provided by the customers of the patients are questionable and is leading towards a back class of services received by the patients affecting the overall approach of reducing the complete understanding towards after effect caused by absenteeism. There are some nonmedical instances that can cause the complete issue related to the reputation of the trust and can lead down to the management affecting the operational cost and the employee welfare with two different categories faced problem providing return to work support read the proper management towards policies providing operational and secondary cost-effective towards the wellbeing of patience providing a better experience (Healthwatch Cheshire East, 2019).
There are some complex problems that are faced by this trust related to absenteeism, distinct productivity, non-appearance of operating cost, poor and bad services providing a decline incomplete growth of the trust. Responsibilities towards the trust and multiple impacts caused by the MCHT group understanding the requirements and creating the overall involvement incomplete implementation and effectiveness toward the categories that are operated in this trust (Kiwihr.com, 2019).
[bookmark: _Toc97559991]PESTLE Analysis
Pestle analysis for the MCHT group is based upon specific problems and the marketing principles that are used for tracking the complete environmental detail which has multiple factors involved affecting the overall performance, operating and planning services basic core activities related to specific principal requirements of this group. Pestel analysis stands for factors that are affecting the organization politically, economically, socially, in terms of technology, legal, and analysis for the environment. For the MHCT group, there is a specific Framework present in the market undertaking all the modifications related to the effective analysis for this group discussing all the activities with that effectiveness and the impacts caused at this group (Bush, 2019). 
· Political analysis is based upon the complete uncertainty that is caused in the Mid Cheshire Hospitals NHS Foundation Trust which is politically involved in multiple activities. It has a problem related to the staff that is presently implementing all the major issues that a professional medical field organization or trust needs to face politically challenging various aspects of the organization. 
· Economically the Mission Hospital NHS Foundation trust has suffered a lot involving all the factors of measuring the organization economically and respective activities all the financial troubles are trusted according to the quality provided to the patients and then further on all the activities are managed according to the requirement and economic dependency is resolved after understanding all the responsibilities. 
· Social analysis is based upon specific factors and involvement of multiple elements that have some specific Expectations related to the population, patients, and some specific aging activities where multiple techniques are considered implementing a social aspect as a better involvement and successful involvement with respect to all the care taken of patients. 
· Technology is a foremost factor which is involved in an organization and can create a huge impact affecting all the necessary elements that need to be enhanced and notified with the better technology and development of Health Care trust adapting all the activities that have some standardization and better involvement of technology and its implementation. 
· Legal factors are responsible for determining the litigations related to some specific circumstances which are faced by staff, patience, and trust with respect to the health of the patient. The complete legal aspects related to the organization and the trust have some specific requirements which are applicable to all the expenses that can be affected by multiple techniques with other competitors. 
· There are environmental factors that are affecting the complete decision which is made under some specific circumstances and requirements of patients of MCHT which plays an important role in considering all the activities that can be related to the environment and its safety and security providing a better visible scenario to grow within and understand the complete responsibilities related to the specific requirement of trust.
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[bookmark: _Toc97550706]Figure 1: Implementation of Fishbone Diagram
A fishbone diagram is a tool that helps in identifying the issues or challenges in the problem which is absenteeism in the Mid Cheshire Hospitals NHS Foundation Trust. With the help of this diagram, the root causes are identified which causes problems in the decision-making of human resources of the trust which can be related to either the financial issues or safety issues of their staff as well as the patients.
[bookmark: _Toc97559993]Cause and Effect analysis
The cause and effect of complete analysis are based upon an incomplete understanding of the problem that starts from the root and creates problems in multiple parts of the organization. The MCHT group is affecting the complete reduction towards the problem by causing a delay that can easily affect the investigation which needs to be clearer and more understandable (Triggle, 2020). Some different brainstorming categories can provide a basic solution to the problem related to the aspects involving the environment, people, methods, and search specific equipment which helps in the basic identification process causing a complete timeline related to the approach and showcasing the cause of various lines depending on the specific complexity of the structure providing better importance to the problem and a way to solve it.
Human resource planning is a better form of understanding and at this place the Mid Cheshire hospitals of NHS foundation trust leading towards the mismanagement of all the recruitment and safety issues which are related to the digital adaptation and complete requirement of multiple skills and Management of hiring and appropriate talent considering some new technology to improve the funds raised and allotted to the hospital (NHS Choices, 2022).
[bookmark: _Toc97559994]Solution to absenteeism
Absenteeism can be treated by implementing some specific practices that have a flexible but specific scheduled time that is responsible for all the welfare programs that can be determined to understand the habitual activities of the employees. Then further proper rewards and recognition to the employee should be provided so that there is a better implementation of their skills to improve the complete structure and amplify the requirements of the patient as the policies and programs are revised providing solutions to the complete cost reduction technique and improvement of the workplace environment (England, 2019).


[bookmark: _Toc97559995]Conclusion 
There is a proper involvement and analysis of all the effects caused by the problems that are determined in the Mid Cheshire Hospital NHS Foundation trust understanding the complete responsibilities to improve multiple aspects in the organization by providing better management with the proper analysis of PESTLE factors that provides a better picture of the organization creating some different and specific solutions providing better options for the organization so that the proper suitable solution can be implemented and the overall activities can be analyzed by effective use.
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