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Description
Over the Christmas break I received new patients to add to my case load.  I work in the community in the Ceredigion area and the patients are very spread out, this makes it difficult to be effective with time management.  I printed off a map of Ceredigion and marked out where all the patients live.  Using a timetable of my week I clustered the patients that live close together to reduce traveling and be more effective with my time.  I also made sure I blocked out time to complete the necessary administration that follows the patient contact.  By clustering the patients this enabled me to increase my case load and reduce demand on the service.  
Feelings 
At the time of receiving more patients I felt under pressure to fit and see them weekly and this made me anxious.  It took me some time to think it through and come up with the idea of marking them out on the map.  I believe that my manager felt I was capable to increase my case load.  After I clustered the patients and had a clear weekly plan of who I was seeing on each day I felt it was manageable and I felt more relaxed moving forward. 
Evaluation 
With using the method of mapping out the patients on the map I felt it was a good way to visually see how I could cluster the patients and use my time more effectively.  With having a clear plan of my week this ensured that I had time booked in to complete the administration, it is important to factor in non-patient time to make sure you do not feel under pressure and fall behind with work.  The only negative was I hadn’t factored in if the therapist would request a review visit on a different day that I had on my weekly planner, this could be difficult to fit into my week. 
Analysis 
I believe by mapping the patients out to visually see how I could cluster them to reduce my travelling and to ensure better use of my time.  Nickols (2024) explains that visual prompts can support you to focus and improve your ability to think and help you plan.    To develop my skills further with time management I could asked the Therapist for the next review dates and factor this into my weekly planner.  
Conclusion 
By using this method of marking the locations of the patients on a map it has helped me to plan and organise my week.  I believe I have learnt how to effectively manage my caseload.  In my opinion I believe this has helped me stop and think and not rush into booking patients in, as when I booked patients in a rush I could be doing a lot more travelling and working over my hours to catch up with the administration.  
Action plan 
In the next Therapy Practitioner supervision session I will bring this new method of clustering my patients and organising home visits on a map.  By sharing my new knowledge with my peers it could help them with their caseload management or improve their current method.  In the future I will pre block book patients in my diary for six weeks and then block out a week for Therapist to review the patients, this will help to make it clear to the therapist where they can book to review the patients.  Rimmer (2019) says it is important to keep space in your diary as this will help you to be more flexible if you need to move things around and this can support to reduce the risk of you getting stressed.  It is important to protect your weekly plan and use this strategy for you to be in control of your caseload, this will support you to reduce the demand on your service.
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