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1. Introduction
The objective of this assessment is to analyze my current entrepreneurial abilities, pinpoint areas that need further improvement, and design a structured plan for personal development. This reflection process will contribute to my overall growth and strengthen my capacity to establish, expand, and manage a thriving business venture.
2. Self-Assessment of Entrepreneurial Skills
• Research & Analysis (Level 3)
  - Evidence: Conducted a market research project as part of a business module.
  - Development Plan: Attend professional workshops and gain practical experience through internships to enhance analytical abilities.
• Communication (Level 4)
  - Evidence: Delivered a university presentation that received encouraging feedback.
  - Development Plan: Join a debating club and engage in public speaking events to further improve communication confidence.
• Idea Generation & Creative Thinking (Level 3)
  - Evidence: Proposed efficiency improvement ideas during a team project.
  - Development Plan: Take part in innovation contests and brainstorming sessions to strengthen creativity and originality.
• Networking (Level 2)
  - Evidence: Limited participation in professional networking opportunities.
  - Development Plan: Become an active member of an entrepreneurship community and consistently attend business networking events.
• Financial Literacy (Level 2)
  - Evidence: Basic understanding of finance acquired through academic modules.
  - Development Plan: Complete online finance courses and serve as treasurer in a student organization to practice real budgeting skills.
• Commercial Awareness (Level 3)
  - Evidence: Gained insights through part-time job experience in a business environment.
  - Development Plan: Pursue internships and follow market trends to develop sharper business awareness.
• Leadership (Level 3)
  - Evidence: Successfully managed a small project team.
  - Development Plan: Assume more leadership roles in student projects or societies to cultivate vision and motivation skills.
• Negotiation (Level 2)
  - Evidence: Applied simple negotiation techniques in everyday situations.
  - Development Plan: Attend dedicated negotiation workshops and implement skills during group projects and volunteering roles.
• Management (Level 3)
  - Evidence: Effectively balanced study schedules and part-time employment.
  - Development Plan: Take on additional management responsibilities and refine planning and organizational abilities through practice.
3. Development Plan
Priority Skills for Improvement:
• Networking
• Financial Literacy
• Negotiation
These skills are vital for entrepreneurial success:
- Networking: Opens access to valuable connections, opportunities, and shared knowledge.
- Financial Literacy: Fundamental for budgeting, planning, and maintaining business sustainability.
- Negotiation: Important for achieving mutually beneficial agreements and forming partnerships.
Action Plan:
• Networking: Join an entrepreneurship society and attend at least three professional networking events this year.
• Financial Literacy: Complete an online finance or accounting course and apply skills by managing budgets for a student group.
• Negotiation: Take part in negotiation seminars and apply techniques during university and volunteer projects.
4. Conclusion
This assessment has revealed both my strengths and areas that require further development. By following the outlined plan, I aim to enhance my entrepreneurial skill set and become better equipped to manage a successful venture or contribute effectively as an intrapreneur. I intend to revisit and revise this plan each semester to ensure consistent growth and progress.




