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Abstract
In the volatile restaurant business of London, it is becoming vital for restaurant owners to find new means of attracting customers and maintaining profits from the business. In such a case, along with inspired and innovative ideas, the owners need to recruit talented employees capable of maintaining accounts and satisfying cash flow in the business. This task is not imaginable for the restaurant owners alone to execute. Therefore, the restaurant owners must integrate a democratic leadership style and inspire staff to identify new business ideas and illustrate their talent in managing cash flow in the business by developing trust, collaboration, communication, striking a work-life balance and giving them a platform to voice their opinions.  
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Chapter 1: Introduction
[bookmark: _Toc154862957]1.1: Introduction
As per Khan et al., (2015), the style of leadership involved within a business is a critical determinant of the success or failure of any business, and they usually claim leadership is the primary component in gaining the value of business as well as sharing the vision and impacting employees’ determination with honesty and passion for realising their complete potential. The Managerial Executive engaging democratic leadership within decision-making is one of democratic leadership’s major pillars. 
[bookmark: _Toc154862958]1.2: Origin of the Study:  
This research title was agreed upon after having a proper discussion with the professor wherein the researcher stated that he wanted to base this research on restaurant sector as he is part of the same and has been working in it for past few years and in future too remains hopeful of playing key roles within the same. The researcher thus wants to know the leadership styles that works best to keep employees motivated and how democratic style fits into the same. 
[bookmark: _Toc154862959]1.3: Research Background
As per Munna (2021), democratic leadership has an effect of positive sort on the performance and motivation of employees, this is on grounds of employees feeling power as well as confidence whilst taking part in decision-making. This sort of leadership style exhibits the fact that workers have the opportunity of undertaking discretionary authority for finishing off their respective tasks. The Managerial Executive implementing the democratic leadership notifies employees on all the aspects affecting their work alongside sharing their responsibilities in order to solve issues and make decisions.
[bookmark: _Toc154862960]1.4: Problem Statements
Restaurant industry is one of those sectors that faces the brunt of employee turnover all the time, where demotivated employees tend to switch over quite easily, where leadership plays a big part on the performance and productivity of the employees and in turn the business as well. It is important for the restaurant businesses to adopt the right kind of leadership so that the motivation of employees is kept intact and they are able to perform to the best of their abilities. However, restaurant businesses often fail to assume what kind of leadership style would best suit their employees and their system and business culture (Mansaray, 2019).  This research is being carried out in finding out problem related to leadership, leadership styles and particularly democratic leadership style on employee motivation at workplace.
[bookmark: _Toc154862961]1.5:  Research Aim
The aim of this research is to evaluate the importance of demographic leadership style for contributing in employee motivational level in the UK restaurant industry within the London region.
[bookmark: _Toc154862962]1.6: Research Objectives: 
· [bookmark: _Hlk152170793]To understand the concept of democratic leadership style and its applications by Restaurant businesses in London.
· To identify the issues/challenges of associated with employee motivation management of British restaurant industry in London.
· To evaluate the relevance and impacts of democratic leadership style on employee motivation level in restaurant sector businesses within London.
· To recommend strategies for more effective application of democratic leadership style in British restaurant businesses for boosting up staff motivation.
[bookmark: _Toc154862963]1.7: Research Questions: 
Q1. How democratic leadership style could contribute in employee motivational level in restaurant businesses within London?
Q2. How restaurant sector businesses in London could make more effective use of democratic leadership style to trigger staff motivation in the present operational conditions?
[bookmark: _Toc154862964]1.8: Significance of Topic
In present-day professional world people tend to encounter a lot of obstacles. Employees in the present state put in a lot of effort for providing a performance that is result-oriented as it is largely their work which outlines their value within both the company they work for and also the bigger society they are part of. An organisation’s value is determined by its workforce’s quality. Motivation of employee brings passion alongside commitment to workplace and can produce an energetic environment for many employees. It actually helps in motivating team members besides generating a productive work environment. 
[bookmark: _Toc154862965]1.9: Research Purpose
The purpose of this present research study lies in finding answers to questions related to the impact that democratic leadership style has on the motivation of employees within the restaurant segment of UK in London region. This research study is being performed to discover new information regarding the present state of employee motivation in the restaurant sector, and whether democratic leadership style is best suited for the industry and the businesses operating within it to keep their employees motivated and retain them for a longer period of time, as opined by Munna, (2021). 
[bookmark: _Toc154862966]1.10: Rationale of the Study: 
This study’s rationale lies in the fact that it deals with an important topic- employee motivation within London’s restaurant segment as this sector has often come under scrutiny due to its highest rate of staff turnover, which in the past 10 years has been around 79.7%. It is important to understand where lies the problem, how the restaurant sector is dealing with the high staff turnover rate issue and what is being done to keep the workers motivated for a longer period of time (Raveendran and Gamage, 2018).
[bookmark: _Toc154862967]1.11: Structure of the Dissertation: 
	Chapter 1: Introduction
	Introduction chapter would contain a brief background on the research topic, framing research objectives and questions and contemplating on the problem statement regarding the topic

	Chapter 2: Literature Review
	The second chapter would contain piece of academic writing validating understanding of academic literature on democratic leadership and its impact on employee motivation. 

	Chapter 3: Methodology
	The methodology chapter would detail the approach of the researcher in ensuring valid, reliable outcomes for addressing aims and objectives

	Chapter 4: Data Analysis and Discussions
	The researcher would summarise a mass of information for answering research questions, testing the research questions, examining the problem in hand. 

	Chapter 5: Conclusion
	Placing emphasis on the knowledge of democratic leadership and its impact on restaurant sector that the researcher have contributed to the field of this study and explaining its significance. 



[bookmark: _Toc154862968]1.12: Summary 
It can be summarised herein that the style of leadership involved within an organisation is a critical element of any business’s failure or success, and they claim that leadership is the primary component to gain business values besides sharing the vision as well as affecting employees’ resolve and willpower for realising their full potential. 

[bookmark: _Toc154862969]Chapter 2: Literature Review
[bookmark: _Toc154862970]2.1. Introduction
The second chapter of the research style relates to literature review. This portion of the chapter details theoretical knowledge and findings of the research topic on the basis of articles and journals published by authentic publishers and authors. The chapter focuses on importance of democratic leadership style and its role in enhancing restaurant business. 
[bookmark: _Toc154862971]2.2. Concept (including definitions) of Leadership and Leadership Styles:
Putra et al., (2021) defined leadership as the action of leading a group of people in an organisation. The concept of leadership encourages risk taking behaviour and challenging the status quo. The leader also motivates other subordinates to enhance their skills and knowledge to attain new achievements in life. There are different styles of leadership that leaders could incorporate as a behaviour and method to manage, motivate, and direct others. Leadership styles of a leader determine how they implement and strategies plans to account expectations of stakeholders and development of the team as a whole. There are mainly two styles of leadership democratic and autocratic leadership style. This literature review concentrates on democratic style of leadership. 
[bookmark: _Toc154862972]2.3. Characteristics of democratic leadership:
[bookmark: _Hlk150162981]Khan et al., (2015), explained the characteristics of democratic leadership style that promotes participative behaviour by the leaders. The author explained that communication is good among the leaders and employees that allows flexibility and develops team relationships. This characteristic is crucial within the restaurant industry to deliver best and unique services to the customers. Some of the core characteristics of democratic leadership style are encouraging activity, improving job satisfaction of employees, empowerment, effective problem solving strategies, and high productivity. 
As the leaders are more communicable, they understand problems of the employees and assist them to eradicate issues in the workplace through proper suggestions and feedback. This eventually increases coordination within the workforce and enhance job satisfaction of the employees. The participative behaviour allows the leaders to develop trust among the workforce by empowering them to show their views and suggestion, innovativeness and creativeness in their work. This characteristic gradually develops sense of employee motivation and increases talent pool of the organisation (Raveendran & Gamage, 2018). The views and ideas of the lower level Managerial Executives and employees are also involved in the decision making process. It enhances the outcomes of business decisions as ground level employees could provide deep insight about customer requirements and latest trends in the market place. 
[bookmark: _Toc154862973]2.4. Importance of democratic leadership in the restaurant business:
[bookmark: _Hlk150163016]Mansaray (2019) elaborated the importance of democratic leadership style in the business organisations. The author stated that democratic leadership style is beneficial for both team or employees and the leaders. The leadership style promotes a sense of creativeness and innovation, commitment, ownership, improving trust and communication, facilitating development and learning, and boosting employee motivation and morale. The primary benefit of the leadership style is that it encourages employees to showcase their views and ideas to provide requisite solutions to problems in the workplace. The participative behaviour of the leaders allows them to communicate and collaborate more with the teams to identify root cause of problems in the workplace. 
[bookmark: _Hlk152173201]Putra et al., (2021), agreed to the fact that in the volatile restaurant industry of London, it is becoming essential for the restaurant owners to find out new ways not only to attract customers but also to maintain profits from the business. In such case, along with creative and innovative ideas, it is necessary for the owners to recruit talented employees who are capable to maintain accounts and satisfy cash flow in the business. This task is not possible for the restaurant owners alone to conduct. Therefore, the restaurant owners must incorporate democratic leadership style and encourage staffs to identify new business ideas and showcase their talent to manage cash flow in the business.  
[bookmark: _Toc154862974]2.5. Advantages and disadvantages of democratic leadership style:
There are many advantages of democratic leadership style. In the below, some of the advantages of democratic leadership style are presented. 
Democratic leadership style encourages innovativeness in the workplace - 
Tedla (2022) found that democratic leadership style is advantageous in business environment where it is essential for organisations to incorporate new ideas and creativeness in the business operations. It is solely possible for the organisational leaders or Managerial Executives to take organisational decisions by evaluating market trends and customer behaviour. Therefore, involvement of the employees is essential to fetch new ideas to improve market competitiveness. 
Democratic leadership style supports employee engagement in workplace - 
The democratic leadership style is beneficial as it allows employee engagement in business decision making process. Simultaneously, it improves job satisfaction, employee experiences, encourages employee morale, enhances productivity, and strengthens relationship within workplace (Raveendran & Gamage, 2018). New ideas and innovativeness are nurtured in the business obtained from the employees that directly allows the workforce to feel valued in the organisation. 
Democratic leadership style delays decision making process - 
Sacavém et al., (2019), contradicted to the benefits of democratic leadership style and stated that participative behaviour of the leaders could delay decision making process in the organisations. As there might be disagreement among views and suggestions of the employees, conflicts among the workforce could be increased. Moreover, when the final decision is not in favour of other section of the employees with other views, they might feel disassociated with the organisation. Likely, their engagement and motivation, and morale would go down. The author also mentioned that in some cases, the leaders might also feel overwhelmed as they could feel that they work harder than other employees in the workplace. In such cases, efficiency of the leaders to coordinate with subordinate employees would decrease. Moreover, in the volatile business environment, it could be difficult for the leaders to involve ideas and views of the workforce (Raveendran & Gamage, 2018). 
Satisfying all views of employees in final decision could be problematic for democratic leaders - 
In crisis situation, there is urgency to take decisions and leaders need to act quickly. Thus, in these situations participative behaviour of the leaders could increase problems. It is because the leaders might not be able to involve or satisfy suggestions of the workforce that might bring dissatisfaction among the employees. 
[bookmark: _Toc154862975]2.6. Association between democratic leadership style and employee motivation in the British restaurant industry:
[bookmark: _Hlk152170889]The criterion of democratic leadership style is inclusion of people as believed by Putra et al., (2021). The author added that involvement of employees in the decision making process has direct role in improving their motivation to meet organisational goals and objectives. Employee motivation is influenced by employee commitment and job satisfaction. These two factors are directly nurtured by democratic leaders. The leaders assure that views and suggestions of the employees are at least heard while taking business decisions. It evolves a sense of responsibility of employees towards organisational goals and objectives (Putra et al., 2021). Therefore, with appreciation of active views and ideas of the employees that benefitted the business, job satisfaction of the employees increases. Thus, with inclusive behaviour of the democratic leaders, employee motivation is flourished. 
The democratic leaders are highly communicable and reachable in the workplace. The employees could directly contact or meet the leaders and detail their problems and issues in the workplace. In such cases, the leaders could be aware of issues in the workplace. Potential actions taken by the democratic leaders to eradicate or solve issues and problems of the employees in the workplace improve employee engagement in the organisation. The amount of team cohesion also decreases as a result of increased communication within the team members that helps in solving problems among the team members (Sacavém et al., 2019). A healthy work environment is developed that allows the employees to work peacefully and eventually their work motivation increases. In addition, absenteeism in the workplace also decreases, as employees who are more satisfied and have high morale shows less amount of absenteeism in work ((Raveendran & Gamage, 2018). The employees are valued and they are committed to meet deadline of work. Therefore, along with employee motivation less absenteeism also improves competitiveness of the organisations. 
[image: ]
Source: (Oktarini, 2023)
The above graph shows positive impact of democratic leadership style on organisational performance as compare to other leadership styles. 
[bookmark: _Toc154862976]2.7. Issues and challenges encountered while implementing democratic leadership style in the restaurant businesses in London:
According to Tedla (2022), the restaurant business in London is a breeding ground for UK hospitality industry. There are about 15000 restaurants and 3500 pubs. These restaurants serve 9 million London residents, and 16 million tourists in the city, as per data released in 2022 (Oktarini, 2023). However, the quantity of customers has decreased as it was around 29 million customers before COVID. In such business scenario, it has become essential for the restaurant owners to incorporate new business ideas to attract customers to their restaurant and maintain their profits from the business. However, in the volatile market, it is necessary to take quick decisions, which might be not possible to involve employees in the decision making process. The decision making process would get longer if there is conflict of views among the employees. This might result slowdown in the decision making process and result in business losses. 
Sacavém et al. (2019), further added that participative behaviour of the leaders could deteriorate efficiency of the employees at work. The employees might feel that they work harder than the leaders or owners of the restaurant. It could create conflict at workplace resulting business losses. Moreover, the ideas obtained from the employees in the restaurant business could not be active enough to provide business profits. Failure of the ideas could create disagreement between the employees and the leaders in the workplace. The owners in the restaurant business acting as leaders could blame the employees for delivering unfruitful business ideas that would decrease employee motivation at workplace. This is a challenge in the democratic leadership style, as employees are often blamed by the leaders for delivering unprofitable business decisions (Sacavém et al., 2019). Therefore, it is essential for the restaurant business owners to overcome blame game and test efficiency of the views and suggestions provided by the employees before implementing them in the business decisions. 
[bookmark: _Toc154862977]2.8. Effective use of democratic leadership style to boost employee motivation in the restaurant industry:
[bookmark: _Hlk152170106]The main significance of democratic leadership style is high employee engagement according to Oktarini (2023). The author further added that this leadership style needs active participation of employees in the decision making process. The democratic leaders should encourage each and every employee to provide their creative solutions. These suggestions should be actively listened without any biased behaviour. Munna (2021), added to this context that while there is free flow of ideas in participative behaviour, the democratic leaders must be there to assure management and guidance in the entire process. The leaders must understand the importance of employee innovativeness and creativity. It inspires motivation, confidence, and trust among the employees. This leadership style is said to value transparency in the business and management operations. However, the leaders must try to avoid conflicts among the employees while delivering their ideas in the decision making process. A middle pathway decision must be ascertained to satisfy the entire workforce. 
Khan et al. (2015), marked that in the restaurant businesses of London, it is essential for the owners to assure skills and knowledge of the employees is up to date. Coordination among the workforce would assure effective service delivery to the customers. Moreover, it is not possible for one person to identify future requirements of the consumer segment and make changes in the business proceedings. Therefore, involvement of the staffs in the business decision making process is crucial to make the right change for enhancement of business profits. 
[bookmark: _Toc154862978]2.9. Theories and models related to democratic leadership style and its influence on employee motivation:
As explained by Oktarini (2023), the Maslow’s Hierarchy of needs is a renowned theoretical model for explaining employee motivation and their needs. Five separate categories have been set to elaborate needs and requirements of employees like self-actualisation, belongingness, esteem, security, and physiological needs. The same author further stated that democratic leadership style has the ability to contribute in employee motivation by satisfying self-actualisation requirements. Munna (2021) was agreed with the statement and added that democratic leadership style enables employees to do their job responsibilities as they have opportunity to represent their views and ideas and showcase work esteem. Moreover, in democratic leadership style, employees are able to explain their requirements in workplace. This characteristic acts as positive motivation through the sense of physiological needs in the workplace. Raveendran & Gamage (2018) included other point that democratic leadership style instigates safety needs of employees adding to their work motivation. This is because democratic leadership style empowers employees to participate in the organisational decision making process. Their inclusion in the organisational proceeding improves love and belonging towards the organisation through sense of connection with the workforce.
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Figure 1: The figure above highlights the hierarchy of needs of employee motivation.
Source: (Khan et al., 2015)
Khan et al. (2015), studied the Locke’s Goal Setting Theory and opined that as per goal oriented work basis, employee motivation is influenced by five main factors and they are importance, goal commitment, self – efficacy, feedback, and task complexity. The author pointed out that democratic leaders contribute in feedback exchange with the workforce that directly boosts employee motivation through enhanced goal orientation. As the employees get opportunity to identify their loopholes in their work through unbiased feedback and suggestions of democratic leaders, they get the essence of self – evaluation and they eventually try hard to make necessary improvements in the work to eradicate loopholes. However, Mansaray (2019), mentioned that democratic leaders must also appreciate work of employees that would assist them further to make improvements and feel that their hard work is welcomed in the workplace. 
[image: Locke's Goal Setting Theory: How To Set Your Business Goals]





Figure 2: The figure above highlights the goal-setting principles for more efficient work. Source: (Munna, 2021)
The author also found like between democratic leadership style and self – efficacy. As the employees are able to nurture their own creative thinking in the workplace, their self – efficacy contributing staff motivation. Democratic leadership style provides numerous opportunities for employees to promote their creativeness in the workplace (Munna, 2021). 
Both the above models detail the practice of showcasing views and suggestions of employees in the workplace. Communication between the leaders and workforce is also good enough to provide suggestions to improve performance of the employees. These attributes are essential in the restaurant industry, as the owners or the leaders could provide necessary suggestions or have an open platform of discussion with the employees to improve job performance and business as a whole. This study is based on Maslow’s hierarchy of needs as democratic leadership helps in fulfilling the higher order needs of the employees that is stated by Maslow, thus helping a worker in self-actualising and reaching their complete potential. For instance, teamwork plays a key part within this style of leadership, including workers help within their social needs. This research will undertake Maslow’s theory as in a restaurant there are diverse, multi-faceted teams whose higher order needs or self-actualisation may differ and it is important to understand how democratic leaders address all of that. 
[bookmark: _Toc154862979]2.10 Summary
Hence, the democratic leadership style must be followed to promote participation and coordination among the workforce. It would not only assure employee motivation but also improve service delivery and business profits as a whole (Sacavém et al., 2019). However, the leaders must have control over the participative process and avoid any type of conflicts that delays decision making process.




[bookmark: _Toc154862980]Chapter 3: Methodology
[bookmark: _Toc154862981]3.1 Research Philosophy
This study has been based on the research philosophy of epistemology which is the theory of knowledge alongside dealing with the knowledge of democratic leadership and how it effects the motivation of employees within the restaurant sector amassed and the sources that have been used to accumulate the data and information. In academic research terms the researcher’s view of the world alongside knowledge tends to influence data in strong manner and thus his philosophical viewpoint needs being made clear from the start. Epistemology allowed the researcher in being concerned with all factors of validity and methods to obtain knowledge regarding democratic leadership and employee motivation. 
[bookmark: _Toc154862982]3.2 Research Paradigm
There are quite a few number of research paradigms exists for connecting a research subject matter to the practical scenario and among them interpretivism, positivism as well as realism are quite popular. For the present study, the researcher decided to apply interpretivism philosophy that is immensely popular with primary sources deemed qualitative and research methods and the chosen philosophy typically underlined the research aim of this present study to understand the meanings as well as interpretations related to the impact democratic leadership style has on employee motivation in the UK restaurant sector which people allot to their experiences. Interpretivism philosophy allowed the researcher in going in-depth with the study, incorporating research participants who matters the most and have knowledge of how democratic leadership in restaurant sector works and whether employees are motivated by same (Snyder, 2019). 
[bookmark: _Toc154862983]3.3 Research Approach
Even though this research will not see the researcher building new theories regarding leadership style and employee motivation, but this research is still based on inductive approach for developing generalisations based on particular observations on democratic leadership and its impact on employee motivation in restaurant sector. The approach allowed the researcher in starting off with collection of data and identifying patterns of the undertaken subject matter to analyse the data collected from primary sources. 
[bookmark: _Toc154862984]3.4 Research Methodology
This research is set to undertake a qualitative approach for understanding the experiences, beliefs and attitudes of people like the Managerial Executives of any restaurant located in London and how they apply democratic leadership to keep their employees motivated for a longer period of time. Qualitative research method produces data that is non-numerical. The incorporation of qualitative research into academic studies is a research stratagem gaining augmented attention across various disciplines. 
[bookmark: _Toc154862985]3.5 Research Strategy
This research is set to incorporate a narrative research strategy for exploring and conceptualising the experience of humans which is then represented in textual form. The researcher herein has aimed for an exploration in-depth of the meaning associated with democratic leadership and how the Managerial Executives assign to their experiences of keeping their employees motivated, the researcher in this study have worked with smaller samples of participants- 10 Managerial Executive executives of Scarlett Garden in London for obtaining free-ranging and rich discourse. 
[bookmark: _Toc154862986]3.6 Sampling Methods
Sampling methods are usually of 2 kinds- probability sampling and non-probability sampling. Even though this present study does not involve any primary sources or primary data, a sampling method has still been implemented in form of non-probability sampling- convenience. the impact of democratic leadership on employee motivation in UK restaurant sector. Convenience sampling is set to be undertaken herein wherein the Managerial Executives of the selected restaurant are asked whether they would like to take part in the study as the researcher thought they would to give their valuable insights on the undertaken topic. 
[bookmark: _Toc154862987]3.7 Data Collection Methods
The data would be collected via an interview, a qualitative approach that helps in explaining, better understanding and exploring the Managerial Executives’ opinion and experiences regarding how democratic leadership helps in keeping employee motivated within the restaurant sector. Even though the process is a time-consuming one, it allows to have in-depth understanding of a concept. 
[bookmark: _Toc154862988]3.8 Time Prospect
Gantt Chart
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Figure 3: This figure highlights the work distribution each week.
[bookmark: _Toc154862989]3.9 Data Analysis
Thematic analysis is set to be adopted herein to assess qualitative data accumulated from the Managerial Executives of the referred restaurant involving reading via a set of data as well as focusing on the patterns within meaning of the fata for finding themes related to democratic leadership and employee motivation (Chawla and Sodhi, 2019).
[bookmark: _Toc154862990]3.10 Ethical Considerations
With this present research study undertaking primary research method to accumulate and assess the data from primary research participants, ethics is key to the study. Anonymity of the research participants along with confidentiality of the data collected will be managed in best possible manner even though managing the same in qualitative research is a tad difficult. Nonetheless, the researcher will be careful regarding the same so that the research participants do not feel any pressure regarding what to say and what not to say while the interview is on. The researcher will have to abide by the guidelines set by the University under which the study is being performed. 
[bookmark: _Toc154862991]3.11 Summary
From the above discussion it can be summarised herein that epistemology paradigm, interpretivism philosophy, qualitative research approach has been adopted by the researcher to obtain primary data and in order to reach a definite conclusion. The researcher has also been careful regarding maintaining ethical standards whilst carrying out the research study. 





[bookmark: _Toc154862992]Chapter 4: Data Analysis and Discussions
[bookmark: _Toc154862993]4.1 Introduction
This chapter of data analysis is the most critical part of the research study. Data analysis tends to summarise the data accumulated. It includes the data interpretation via exercising analytical reasoning for determining the patterns or relationships between democratic leadership style as well as employee motivation. In order to maintain anonymity of the research participants, the selected Managerial Executives of Scarlett Garden in London have been addressed as Managerial Executive A and Managerial Executive D in the following segment. 
[bookmark: _Toc154862994]4.2 Interview Question Thematic Analysis
Q1. What democratic leadership strategies are followed in order to motivate the employees?
Theme 1: Democratic leadership stratagems at Scarlett Garden
The sub-theme of work-life balance indicates that when workers sense happiness in what they are doing at their respective workplace and motivated, they in all likelihood will be engaged as well as loyal, being dedicated to their job liabilities, even though those job liabilities in the scenario of Scarlett Garden might seem monotonous. 
The sub-theme of significance of training and developmental prospects within Scarlett Garden is an indication that democratic leaders ensure each member of the team understands the ways to communicate their opinions as well as listening to others’ opinions in means which are constructive for the team. Democratic leaders prepare employees for being part of active decision-making process through training and development activities. 
The sub-theme of aligning with emerging market trends seems to work well with Scarlett Garden’s democratic leaders who display their skills as well as experience in making the transition in smooth manner. 
Sub-Themes
a. Work-life Balance
Executive C, F and J have pointed out that work-life balance on offer from Scarlett garden management have been serving them well. Managerial Executive C states, “At Scarlett Garden we are able to prioritise training and development, workers working on hourly basis and the permanent ones in flexible manner…….”. Whereas, Managerial Executive F states “Work-life balance holds key for my employees as the industry is quite demanding” which signifies the fact that allowing employees in maintaining work-life balance does ensue positive outcomes for the business. 
b. Training and Development Opportunities
Manager C, D, E, G, I have all pointed to the training and development needs that Scarlett Garden offers as the one strategy that its democratic leaders have been undertaking for keeping its employees motivated. For instance, Managerial Executive I during the interview session points out, ““At Scarlett Garden employee developmental activities always keep them mentally and physically motivated”. On the other hand, Managerial Executive C states, ““At Scarlett Garden we are able to prioritise training and development……...”
c. Aligning with market trends 
Manager A and Managerial Executive H points out to being in line with emerging market trends being incorporated within Scarlett Garden’s system that brings about innovation within how employees work there and does not let boredom to creep in. For instance, manager H points out “In restaurant business, trends are changing continuously that is driving innovation constantly and we allow them to be creative.”
Q2. How democratic leaders ensure their employees are empowered to solve operational issues on their own? 
Theme 2: Employee Empowerment at Scarlett Garden
The sub-theme of regular equipment maintenance signifies the fact that democratic leaders at Scarlett Garden have the desire of minimising unforeseen breakdowns as consistency is key within maintenance of equipment and it also holds key in keeping employees motivated as frequent breakdowns would leave them demotivated and unproductive. 
The sub-theme of constructive feedback on operational performance points out to the fact that democratic leaders for improving performance on business operations, it is key to offer feedback of constructive sort to employees. Feedback holds key for learning as well as recognition though can be challenging if critical. 
The sub-theme of investing in comprehensive operational training and learning states that democratic leaders within Scarlett Garden understands the value of teamwork during operational disruptions and offer team-building operational opportunities and activities for collaborating and taking quick decisions on what to do next. 
Sub-Theme
a. Regular maintenance of equipment
Manager B and Managerial Executive H have pointed to regular maintenance as well as conduct of equipment for eradicating any possible options of breakdown in equipment as ensuring employees are enabled to solve any operational issues on emergency basis so that operational flow does not get disrupted. For instance, Manager H states, ““At Scarlett Garden, we conduct regular maintenance of equipment eliminate options of equipment breakdowns”.
b. Constructive Feedback on Operational Performance
Managerial Executive C, E and I have all been indicative of the fact that regular feedback is taken for understanding the operational issues within Scarlett Garden as well as sharing the solutions related to operational issues. For instance, Manager I state during the interview, ““At Scarlett Garden, regular feedback is taken to understand operational issues…..”. On the other hand, Managerial Executive E points out, “Garden, we try and provide our employees with constructive feedback so that they can improve on their operational skills regularly”.
c. Investing in comprehensive operational training and learning programs
Manager A, Managerial Executives D, F, G and J have indicated that making proper investments in various operational training and learning programs holds key for democratic leaders at Scarlett Garden to deal with business operation issues in emergencies. For example, as Managerial Executive F points out, “Investing in various learning and training programs regarding business operations and emergency situations.”
Q3. How policies incorporated by Scarlett Garden Managerial Executives leads to employee empowerment?
Theme 3: Democratic leaders key to employee empowerment
The sub-theme of delivering honest feedback and letting employees judge each other’s performance holds key in Scarlett Garden as per the responses received from the selected managerial executives. Democratic leaders seem to value the opinion of all the team members and tend to open up a lot of decisions for debate where they let one another judge the performance of each other that leads to employee enablement. 
The sub-theme of open communication and autonomy points out that democratic leaders in Scarlett Garden prioritise open communication channels as well as autonomy within teams as openness motivates team members for sharing their ideas alongside concerns in free manner. by doing the same, team members can actually contribute towards their unique standpoints.
The 3rd sub-theme of letting experienced personnel be motivational speakers indicates that Scarlett Gardens’ managers exhibit delegative leadership which allows their competent employees to shine as well as be rewarded for productive results.  
Sub-Theme
a. Delivering honest feedback on employee role and letting employees judge each other
Managerial Executive A, F and J stated during the interview that at Scarlett garden their democratic leaders try and deliver honest feedback on whatever work is done which certainly leads to employee empowerment besides letting the team members judge each other’s works. For instance, Manager A opines, “At our restaurant we try and make our employees feel more empowered within their roles by delivering honest feedback on their performance”. Whereas Manager J states, “At our restaurant we try and encourage honest reviews on each other’s work.”
b. Open communication and autonomy leads to employee empowerment
Manager B, D, G and H points out during interview that Scarlett Garden managers have been putting in effort in fostering open communication that encourages employees in expressing their thoughts alongside feelings in open manner for engaging more in decision-making process, with autonomy being key for employee engagement. For instance, Manager H states, “At our restaurant we try to foster open communication which I personally believe is a crucial soft skill for all kinds of professionals.” Whereas on the other side Manager G states, “All the staffs at Scarlett Garden are given autonomy over the regular tasks that they do”.
c. Letting employees be motivational speakers 
Managers C, E and I have pointed out the aspects like letting experience personnel act as motivational speakers when new hires arrive the provide assurance to others what needs to be done to succeed within the work environment they are in. For instance, Manager E states, “Experienced personnel at Scarlett Garden are given the opportunity of becoming motivational speakers for new hires”.
Q4. How the democratic leaders are working in order to encourage employee collaboration? 
Theme 4: Employee collaboration through employee motivation
The sub-theme of role clarity signifies the fact that democratic leaders in Scarlett Garden highly values the aspect of clarifying the roles of their employees as it empowers business success, also helping in avoiding role conflict. Uncertainty tends to influence the performance in negative manner. 
The sub-theme of micromanagement states that democratic leaders tend to delegate authority when feasible and empower their teams in operating with absolute autonomy, for averting any sort of micromanagement. Democratic leaders at Scarlett Garden encourage input besides feedback from members of the team, seeking their opinions prior to making final decisions. 
The sub-theme of measurable goals points out that unless leaders are capable of measuring progress, they will not be able to determine how close they are to attain their goal. It is important to determine what needs to be achieved and how. 
Sub-theme
a. Role clarity of employees
Managerial Executive A, C, D, F, G and J have all pointed towards democratic leaders in Scarlett Garden ensuring there is clarity in the roles of their employees and team members which affects team performance in positive manner. For instance, Manager A states, ““I actually believe that ambiguity concerning roles and responsibilities can lead to unbalanced work amount alongside antipathy amid employees.” On the other hand, Manager J opines, “I actually believe that uncertainty concerning roles and responsibilities can lead to unstable work amount.”
b. Micromanagement of employees
Manager B and H have pointed towards micromanagement of employees being a key issue that Scarlett Garden managers do not indulge in for encouraging employee collaboration. For instance, Manager H states, “I personally avoid micromanagement of employees as I believe controlling employees’ work characteristically has a negative connotation”.
c. Incorporating measurable goals for employees
Managers E and I pointed out that their managers at Scarlett Garden have been incorporating goals that is measurable for their employees. Measurable goals signify the fact that progress can be tracked effectually. For instance, Manager E states, “At Scarlett Garden we try to incorporate measurable goals for our employees.”
Q5. Do you think that engagement of the employees can lead to better decision making? 
Theme 5: Democratic leadership and employee engagement
The first sub-theme states that democratic leadership emphasizes involving team members at all business levels within decisions, either small or big. It involves an amalgamation of delegating authority, functioning by consensus instead of being fiat and offering precedence to employees’ voices. 
The 2nd sub-theme signifies the fact that Scarlett Garden leaders ensure their staffs understand that a decision made or change brought in is essential for the business to thrive, approving the changes and help the business to transform as well as grow. Buy-in demonstrates the fact that employees have proper understanding of the value they provide to the business. 
Sub-theme
a. Giving employees voice in key decision-making
Manager B, D, E, F, G, I and J stated that their leaders offer employees a voice in expressing their opinions as well as being heard, which fosters a trust culture. Manager I state, “We inspire our employees in remaining optimistic all the time and voice their opinions whilst making important decisions on business matters.” On the other hand, Manager J states, “As Scarlett Garden’s Managerial Executive I give my employees to speak their heart out on tasks they do not like doing” matters”. 
b. Employee buy-in and breaking organisational silos
Manager A, C and H states that their leaders in Scarlett Garden breaks down organisational silos and ensures employees buy-in or agrees with the goals and mission of the restaurant whilst being enthusiastic regarding their respective work. For instance, Manager A states, “As Scarlett Garden’s Managerial Executive I believe it is important in betting a buy-in from people who require implementing the same.” Manager C on the other hand states, “Employee engagement actually helps in fostering collaboration alongside helping in breaking down organisational silos”.
Q6. What are methods followed by the democratic leaders in order to ensure employees remain motivated for a longer timeframe?
Theme 6: Effective democratic leadership methods for employee motivation
The first sub-theme pointed out that team-building activities are very much part of Scarlett Garden and its managers ploy to build trust amidst employees wherein they are able to work with each other in crunch situations. Such exercises tend to foster cohesion with team and develop skills of communication. 
The second sub-theme points to the fact that even though centralisation denotes concentration of management as well as power of decision-making but democratic leaders tend to make the final decisions which is important even though input is taken from everyone. In emergency situations such decision-making helps. 
The 3rd sub-theme points out that a lot of managerial executives believe that democratic leadership at Scarlett Garden with coaching style management facilitates decision-making as well as goal-setting with proper input coming from them. Employees through coaching style tend to shape their own objective as outlined by their coach. 
Sub-Theme
a. Team-building activities
Manager B, F and H stating that team-building activities holds key for making sure employees stay motivated for a longer period of time. Manager H, for instance, opines, “I prefer having team-building activities like Ask a Managerial Executive….”. Manager F states, “At Scarlett Garden, creative cooking classes are performed involving everyone to motivate them to take higher risks during crisis”
b. Centralised decision-making and working towards common goal
Manager A, C, E and I points out towards centralised decision-making that brings about clear chain of command and focused vision for employees to remain motivated and put in extra effort to attain business goals. Manager C states during the interview, “I” at Scarlett Garden, here it is always “We” or “Us” so that everyone remains motivated in working towards a common goal. On the other hand, manager A points out “At Scarlett Garden, democratic leadership is a good style to have as the decision- making process is not centralised and the work quality of staffs is absolutely appreciated as well as rewarded.”
c. Coaching employees
Manager D, G and J stated that a coaching culture seems more effective whilst keeping the employees motivated so that they are able to work in proper manner. Manager D states, “I have focused on a coaching culture to ensure my employees have the desired motivation to work efficiently”
Discussion
There is an old saying that if one is not growing, he is dying a slow death. The same appears to be cliché, though the sentiment rings true. The same is particularly true within the business of restaurant, where new taste and fresh set of trends fuel continuous innovation. Restaurant employees in all likelihood will be applying for jobs which offers training and development prospects and avert the ones which do not. Moreover, as has been pointed out by one of the Managerial Executives who was interviewed by the researcher, hourly workers receiving training or access to persistent education prospects are expected to give additional effort at work. 
Adding to that, the Managerial Executives have also pointed out to the fact that enabling collaboration as well as communication are key aspects of a democratic leader and both these aspects goes a long way in keeping employees motivated, where Managerial Executives or leaders generate opportunities for the colleagues in sharing ideas, learning from each other and working towards a goal of common sort (Mansaray, 2019). The Managerial Executives might even shallow overlapping initiatives within the business that could save the business the organisational resources as well as employees from duplicating their work. On the other side, it has also been observed the people who are being engaged within the process of decision-making should be the ones implementing the solution that is agreed-upon. Reaching a right answer to a certain problem in the restaurant industry is never possible if the ones who would be executing those solutions are made part of the decision-making process. The leaders cannot simply point finger at their staff’s self-motivation, something which is in line with Maslow’s hierarchy of needs- the security stage and ensure the Managerial Executives are helping in building an environment of hope, trust alongside success. The Scarlett Garden Managerial Executives pointed to the fact that the staffs within their restaurant always desire to be part of something which is going in the right direction as well as showing promises which is accompanied by winning. If employer makes the right kind of choices and make right kind of decisions, employees usually feel secure. 
[bookmark: _Hlk152171807][bookmark: _Hlk152171070]Adding to that, it has also been observed from what the Scarlett Garden Managerial Executives had to say regarding encouraging employee collaboration at work. At Scarlett Garden they try and document clearly the roles and responsibilities of their employees which is made available in employee handbook for staffs to refer to the same. A democratic leader always wants his staffs to have proper understanding of their own personal role alongside roles of their colleagues. Through crystallising the expected contribution of each role to the restaurant, the entire staff can work collectively to produce the desired results. A democratic leader, as has been observed works towards creating a much- needed environment of belongingness within his team, the 3rd aspect of Maslow’s hierarchy of needs, focused on building a work environment which is helpful as well as collaborative. It is important in engaging young cooks in menu setting, scheduling and systems re-design and if the leader or the Managerial Executive fails in doing the same, then it is better to look at the mirror and ask why they are not doing the same (Sacavém et al., 2019). 
The above qualitative data that has been accumulated from the Managerial Executives selected to take part in the study also point out to the fact that democratic leaders do not actually believe in micro-managing their employees as the same involves loss of trust between the Managerial Executives as well as the team members which tends to bring in high rate of turnover when employees deemed unhappy resign inevitably. This overbearing management style can often lead employees to be reliant on “handholding” from the management instead of tapping into their own confidence level and driving their empowerment to achieve something that would benefit both them and the organisation (Oktarini, 2023). When employers bring in good employees, it is important in giving them the new found accountability, and empower them in making decisions on their own, even if that is related to business operations (though after being trained and mentored in proper manner), then the employee who may have been treating serving food on the table as a job presently has the prospect of viewing it as a career. When employees become serial contributors within restaurants and sense that their input is not merely welcome, but anticipated as well, then the Managerial Executives will feel that the operation is firing on all cylinders. Maslow’s self-actualisation phase is absolutely aligned with the same (Mansaray, 2019). 
[bookmark: _Toc154862995]4.3 Summary
It has always been observed that unpredictable schedules usually lead to high turnover of employees and this fact is not surprising at all. The industry of restaurant is not literally known for its work-life balance. And has been observed from what the Managerial Executives of Scarlett Garden had to say during the interview session, unpredictable schedules tend to bring in a lot of chaos within the personal lives of employees. Nonetheless, they pointed out that at Scarlett Garden they try and provide their workers a schedule that is more predictable as well as the power of choosing their shifts which often proves to be the actual game changer. It is important to have right people performing the right job on right shift.

[bookmark: _Toc154862996]Chapter 5: Conclusion and Recommendations
[bookmark: _Toc154862997]5.1 Conclusion
The democratic leaders require encouraging each and every employee to deliver their creative solutions to the issues in hand. And such suggestions should be actively listened without any biased behaviour on the part of the Managerial Executives and honest feedback should be given on the same, as is being done by the interviewed Managerial Executives at Scarlett Garden, a restaurant in London. As has been opined by Munna (2021), there is free flow of ideas in participative behaviour, and the democratic leaders must be there to promise management and direction in the entire process. Things like unpredictable schedule, no work-life balance, no training facilities, no opportunity to voice their opinions in company matters worries the employees and this is when they tend to lose their motivation and look for other job opportunities, something even leaving the industry. Such aspects usually are in line with the theory of Maslow’s hierarchy of needs where job security, belongingness and self-actualisation goes a long way in keeping employees motivated and the same is not possible if the leaders do not display the trait of democratic leaders, in line with the study of Putra et al., (2021). 
[bookmark: _Toc154862998]5.2 Linking with Objectives
• To understand the concept of democratic leadership style and its applications by Restaurant businesses in London.
Both the primary and secondary data point towards the fact that employee motivation is driven by employee commitment as well as job satisfaction which gets evolved from the training they receive, from the decisions they make within the business on their own and from the way they communicate and correlated with not only their senior Managerial Executives but their colleagues as well (Mansaray, 2019). These two factors are found to be directly fostered by democratic leaders. The leaders assure their employees’ opinions and suggestions are at least heard while taking key business decisions so that they do not feel left out and become demotivated which may hinder the entire operations. It has also been found that a democratic leader generally works towards creating an environment of belongingness which is most needed within his team, that is in line with the 3rd aspect of Maslow’s hierarchy of needs, engrossed with building a work environment which is supportive as well as collective. It is important in engaging people who are joining the restaurant industry in menu setting, scheduling and systems re-design and the leader failing to do the same is only complicating things for himself and the business he is leading (Oktarini, 2023). 
•	To identify the issues/challenges of associated with employee motivation management of British restaurant industry in London.
The issues that often crops up within the restaurant industry involving employees are employees may sense they are being micromanaged by their Managerial Executives or the fact that there is no clarity in the role they play each day, something that creates a lot of confusion among the workforce and overlapping of responsibilities that may only hinder the entire operation process of the restaurant. And based on these issues, the Managerial Executives who were interviewed stated that they restrain themselves from micromanagement of their employees and they feel it breaks the trust that should be there between the employees and the Managerial Executives, as democratic leaders are committed to hold on to that trust. That trust can actually work wonders where the employees will put in extra effort or take high risks in completing the job in hand or go beyond their normal schedule or skill to attain business goals, something in line with Maslow’s self-actualisation needs wherein they become the serial contributors within the business (Putra et al., 2021). 
•	To evaluate the relevance and impacts of democratic leadership style on employee motivation level in restaurant sector businesses within London.
It has been observed from both primary and secondary data that restaurant Managerial Executives try and document clearly the roles and responsibilities of their workers which is made accessible in employee handbook that can be referred to as per the need. A democratic leader, as has been indicated by the Managerial Executives always desires his staffs to have proper knowledge of their own personal role together with roles of their colleagues. Through forming the projected contribution of each role to the restaurant, the entire staff can work cooperatively to produce the desired outcomes which can only be possible through proper communication and collaboration. It can also be concluded that democratic leadership style is helpful for both team or employees and the leaders (Sacavém et al., 2019). The leadership style promotes an intellect of creativeness and modernisation, pledge, ownership, refining trust and communication, enabling development and learning, and improving employee motivation besides morale. The key benefit of the leadership style is that it inspires employees in showcasing their views and philosophies to deliver requisite solutions to difficulties in the workplace. The leaders’ participative behaviour allows them in communicating and collaborating more with the teams for identifying root cause of problems in the workplace and come up with solutions (Oktarini, 2023).
•	To recommend strategies for more effective application of democratic leadership style in British restaurant businesses for boosting up staff motivation.
This has been answered in the section of ‘Recommendations’. 
[bookmark: _Toc154862999]5.3 Recommendations
One of the recommendations that can be provided to democratic leaders is that they should not overthink while making a decision, as they often look to struggle while choosing between opinions of multiple sorts as they feel choosing the idea of one employee may disappoint others and they may not collaborate and communicate in same manner that they used to before as they may feel left out. They should provide enough clarification on why a certain idea was chosen and the other overlooked. Adding to that, another recommendation would be not to rush decisions that are of high-stakes. Involving everyone whilst making difficult decisions at a crunch time may not be possible every time and the democratic leader should have the courage to clarify the situation to his workers so that every one remains on the same page while the execution of the solution is on regarding the problem in hand (Mansaray, 2019). 
[bookmark: _Toc154863000]5.4 Summary
From the discussion that has been made above, it can be concluded that the key significance of democratic leadership style is high engagement of employees, which is in line with the study performed by Oktarini (2023). The democratic leadership style as has been observed from both primary and secondary data accumulated by the researcher over the course of this study leads to believe that needs active participation of employees in the process of decision making. It has also been recommended herein that not rushing on making decisions and not overthinking holds key for modern-day businesses. 
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[bookmark: _Toc154863002]Appendix 1
Interview Questions for 2 Managerial Executives
1. What democratic leadership strategies are followed in order to motivate the employees?
2. How democratic leaders ensure their employees are empowered to solve operational issues on their own?
3. What are the policies incorporated by Scarlett Garden Managerial Executives in employee empowerment?
4. How the democratic leaders are working in order to encourage employee collaboration?
5. Do you think that engagement of the employees can lead to better decision making?
6. What are methods followed by the democratic leaders in order to ensure employees remain motivated for a longer timeframe?













Interview Responses
Interview Transcript for Managerial Executive A
	Questions
	Actual Words
	Researcher Understanding
	Code/Index
	Theme

	1. What democratic leadership strategies are followed in order to motivate the employees?
	“I have personally observed that unpredictable schedules wreak havoc on the personal lives of employees, so we at Scarlett Garden provide out staffs with a schedule that is more predictable and the power of choosing their shifts which I believe has been a game changer for us”.
	The activities of democratic leaders are established on the aspect of equality, mutual respect and integrity which allows workers in discussing their work-life balance with the leaders based on which employee goals and tasks are scheduled
	Employees having strong work-life balance are found to be more productive as well as taking less time off from their respective work
	Effectiveness of democratic leadership strategies at Scarlett Garden

	2. How democratic leaders ensure their employees are empowered to solve operational issues
on their own?
	“We largely invest in comprehensive programs of training for equipping our staff with essential knowledge and skills.”
	Training holds key for employees and democratic leaders ensure their workers’ knowledge base and job skills gets improved for remaining effective in workplace operations 
	Inspite of training being a costly affair for employers, they still indulge in the same as the return on investment is immense if training is consistent. 
	Effectiveness of employee empowerment at Scarlett Garden

	3. How policies incorporated by Scarlett Garden Managerial Executives leads to employee
empowerment?
	“At our restaurant we try and make our employees feel more empowered within their roles by delivering honest feedback on their performance.”
	Democratic leaders frequently try empower employees through delegation of authority as well as decision-making besides sharing key information about the plans and policies to be undertaken within the business. 
	Companies like Scarlett Garden would not thrive if employees are not engaged and if they are not empowered, they are less likely to be engaged within their respective job roles. 
	Democratic leaders believe in employee empowerment

	4. How the democratic leaders are working in order to encourage employee collaboration?
	“I actually believe that ambiguity concerning roles and responsibilities can lead to unbalanced work amount alongside antipathy amid employees.”
	Democratic leaders keep the motivation of their employees high by encouraging them in participating during the process of decision-making resulting in high employee collaboration. 
	Employee collaboration augments the sense of ownership as well as accountability which team members have over their respective work, something that is the sole focus of democratic leaders. 
	Democratic leaders boost employee collaboration through motivation

	5. Do you think that engagement of the employees can lead to better decision making?
	“As Scarlett Garden’s Managerial Executive I believe it is important in betting a buy-in from people who require implementing the same.”
	Sharing of opinions at workplace through open conversation helps democratic leaders in engaging employees within decision-making
	Democratic leaders still have the final say regarding any organisational change, though they always provide their employees the opportunity of sharing ideas freely and engaging within healthy discussions 
	Effectiveness of democratic leaders in engaging employees in decision-making

	6. What are methods followed by the democratic leaders in order to ensure employees remain
motivated for a longer timeframe?
	“At Scarlett Garden, democratic leadership is a good style to have as the decision-making process is not centralised and the work quality of staffs is absolutely appreciated as well as rewarded.”
	As has been mentioned before democratic leaders consider input from employees prior to making decisions which motivates employees to put forward their views and suggestion on matters 
	Democratic leadership is an open style of leadership that encourages inclusivity alongside shared decision-making acting on consensus deemed democratically determined. 
	Effective democratic leadership methods for employee motivation



Interview Transcript for Managerial Executive B
	Questions
	Actual Words
	Researcher Understanding
	Code/Index
	Theme

	1. What democratic leadership strategies are followed in order to motivate the employees?
	“In restaurant business, new trends along with tastes tend to fuel continuous innovation and I believe workers desire working for a brand which helps them grow.”
	Democratic leaders are found to be promoting creativity effectively, particularly during sessions of brainstorming. 
	Within businesses like Scarlett Garden democratic leadership puts emphasis of team participations which aligns well with aspirations like innovation and creativity
	Effectiveness of democratic leadership strategies at Scarlett Garden 

	2. How democratic leaders ensure their employees are empowered to solve operational issues
on their own?
	“At Scarlett Garden, regular maintenance of equipment is undertaken for preventing breakdowns and making sure smooth operations.” 

	Democratic leaders make sure all the machines and equipment are absolutely in order so that employees do not have issues during operations and the work flow remains smooth 
	Offering real-time operational training and replacing mundane tasks empowers employees in solving operational issues effectively
	Effectiveness of employee empowerment at Scarlett Garden

	3. How policies incorporated by Scarlett Garden Managerial Executives leads to employee
empowerment?
	“At our restaurant we try to foster open communication which I personally believe is a crucial soft skill for all kinds of professionals.”
	A culture of open communication empowers employees at Scarlett Garden through sharing feedback as well as concerns 
	At Scarlett Garden it feels the leaders put in a lot of effort by creating an environment wherein employees feel relaxed in sharing their thoughts without thinking of being backlashed by the management
	Democratic leaders believe in employee empowerment

	4. How the democratic leaders are working in order to encourage employee collaboration?
	“I personally avoid micromanagement of employees as I believe controlling employees’ work characteristically has a negative connotation as it can hint at me distrusting my team members on whether they will be able to complete their assigned roles and responsibilities within the given time.” 
	A Managerial Executive who micromanages is absolutely inflexible and does not offer his employees the latitude of employing talents which empower them in attaining utmost success. 
	Frequent criticism does not help employees to cooperate and collaborate and democratic leaders understand the same. 
	Democratic leaders boost employee collaboration through motivation

	5. Do you think that engagement of the employees can lead to better decision making?
	“By engaging the staffs within the process of decision-making, we as Managerial Executives create an opportunity for my team in sharing ideas, learning from one another, and working towards a common goal.”
	Democratic leadership style is frequently credited with fostering of higher employee engagement levels alongside workplace satisfaction
	Democratic leaders genuinely believe that letting multiple employees participate within the process of decision-making is good for the business and team productivity 
	Effectiveness of democratic leaders in engaging employees in decision-making

	6. What are methods followed by the democratic leaders in order to ensure employees remain
motivated for a longer timeframe?
	“I prefer having team-building activities like Ask a Managerial Executive and Trivia Night to create a strong bond between employees so that they are able to work under any circumstances or adverse situations as may arise.”
	Boring employees would not lead to team productivity and to keep them motivated democratic leaders try and bring in few activities to keep them fresh and relaxed
	Team building events that are regularly scheduled helps in improving business culture and providing space for understanding employees’ needs 
	Effective democratic leadership methods for employee motivation



Interview Transcript for Managerial Executive C
	Questions
	Actual Words
	Researcher Understanding
	Code/Index
	Theme

	1. What democratic leadership strategies are followed in order to motivate the employees?
	“At Scarlett Garden we are able to prioritise training and development, workers both who work on hourly basis and the permanent ones generally put in extra effort at work.”

	Investing in right practices holds key for supporting development and motivation of employees
	Organisations become productive through proper training and development prospects alongside obtaining business outcomes in improved manner
	Effectiveness of democratic leadership strategies at Scarlett Garden

	2. How democratic leaders ensure their employees are empowered to solve operational issues
on their own?
	“At Scarlett Garden, we try and provide our employees with constructive feedback so that they can improve on their operational skills regularly”

	Democratic leaders at Scarlett Garden encourages employees in being adaptable to new solutions alongside transforming existing methods
	Democratic leaders encourage brainstorms for obtaining wider range of ideas and solutions to operational issues
	Effectiveness of employee empowerment at Scarlett Garden

	3. How policies incorporated by Scarlett Garden Managerial Executives leads to employee
empowerment?
	“All the staffs at Scarlett Garden can approach me at any point of time and they certainly know that as I am active listener as well”

	Democratic leaders are found to be active listeners, encouraging employees in voicing their thoughts alongside sharing ideas. 
	From time-to-time democratic leaders tend to have a strategic merger of democratic and other leadership styles as per the demand of the situation to ensure employee empowerment
	Democratic leaders believe in employee empowerment

	4. How the democratic leaders are working in order to encourage employee collaboration?
	“At Scarlett Garden we try to clearly document the roles and responsibilities of each staff to avoid any kind of miscommunication or misconception.”

	Democratic leaders help in fostering a spirit of collaboration via exercising documentation as record of progress made and work outcomes 
	Democratic leaders hold key in mapping out the structure and functions of the team so that they are able to collaborate in better manner
	Democratic leaders boost employee collaboration through motivation

	5. Do you think that engagement of the employees can lead to better decision making?
	“Employee engagement actually helps in fostering collaboration alongside helping in breaking down organisational silos”
	Democratic leaders are capable of establishing a culture of psychological safety for employees that leads to better decision-making
	Democratic leaders genuinely believe that allowing employees participate within the process of decision-making is important to make progress 
	Effectiveness of democratic leaders in engaging employees in decision-making

	6. What are methods followed by the democratic leaders in order to ensure employees remain
motivated for a longer timeframe?
	“I” at Scarlett Garden, here it is always “We” or “Us” so that everyone remains motivated in working towards a common goal.

	Democratic leaders understand that operating in isolation is not possible within teams for being successful
	It is not about assuming everyone possess similar information but taking into account “we” approach leads to trust building and sharing of information
	Effective democratic leadership methods for employee motivation



Interview Transcript for Managerial Executive D
	[bookmark: _Hlk153198071]Questions
	Actual Words
	Researcher Understanding
	Code/Index
	Theme

	1. What democratic leadership strategies are followed in order to motivate the employees?
	“At Scarlett Garden we seek opportunities for our employees to learn constantly which motivates them all the time.”

	Right people at right job are only possible if investment is done accordingly in activities leading to it
	Encouraging a learning culture is key for democratic leaders
	Effectiveness of democratic leadership strategies at Scarlett Garden

	2. How democratic leaders ensure their employees are empowered to solve operational issues
on their own?
	“At Scarlett Garden, we hold daily meetings for recapping priorities and ensuring regular operational issues gets resolved. 

	The regular meetings allow democratic leaders in eliciting unpleasant emotions related to operational issues
	Regular brainstorming holds key for finding the right solution to operational problems 
	Effectiveness of employee empowerment at Scarlett Garden

	3. How policies incorporated by Scarlett Garden Managerial Executives leads to employee
empowerment?
	“All the staffs at Scarlett Garden are given autonomy over the regular tasks that they do”

	Democratic leaders understand employees will do tasks in different way as long as it remains legal and ethical
	Democratic leaders do not line micromanaging their employees
	Democratic leaders believe in employee empowerment

	4. How the democratic leaders are working in order to encourage employee collaboration?
	“At Scarlett Garden we try to provide our employees with role clarity so that no role conflict occurs.”

	At Scarlett Garden democratic leaders prioritise team engagement as well as conflict resolution for fostering collaboration 
	Democratic leaders hold key in working together for brainstorming, 
	Democratic leaders boost employee collaboration through motivation

	5. Do you think that engagement of the employees can lead to better decision making?
	“We encourage our employees to participate in decision-making process and actions driving vision and objectives”
	Democratic leaders are capable of establishing a healthy workplace culture by involving every one in key tasks 
	Democratic leaders allows employees in gaining personal and professional stake in business and its overall success 
	Effectiveness of democratic leaders in engaging employees in decision-making

	6. What are methods followed by the democratic leaders in order to ensure employees remain
motivated for a longer timeframe?
	“I have focused on a coaching culture to ensure my employees have the desired motivation to work efficiently”

	Democratic leaders understand that offering autonomy through coaching offers active collaborators their own direction and development
	Allowing workers to decide the manner in which they desire learning and remaining inspired to pursue team and own goals
	Effective democratic leadership methods for employee motivation



Interview Transcript of Managerial Executive E
	[bookmark: _Hlk153199410]Questions
	Actual Words
	Researcher Understanding
	Code/Index
	Theme

	1. What democratic leadership strategies are followed in order to motivate the employees?
	“At Scarlett Garden employee training holds key to keep employees motivated as they get used to new working ways all the time”

	Right kind of training is important to help employees remain motivated for a longer timeframe
	At Scarlett Garden the management understands that offering training shows the team that employees’ growth and development is absolutely valued. 
	Effectiveness of democratic leadership strategies at Scarlett Garden

	2. How democratic leaders ensure their employees are empowered to solve operational issues
on their own?
	“At Scarlett Garden, regular feedback is taken to understand operational issues and share operational solutions” 

	The regular feedback allows democratic leaders in producing creative operational solutions
	Democratic leaders allows teams to understand the concern of each other through constructive feedback whilst solving operational issues 
	Effectiveness of employee empowerment at Scarlett Garden

	3. How policies incorporated by Scarlett Garden Managerial Executives leads to employee
empowerment?
	“Experienced personnel at Scarlett Garden are given the opportunity of becoming motivational speakers for new hires”

	Democratic leaders give experienced employees the opportunity to showcase their talent and experience all the time
	Democratic leaders allow team members to generate trust and bond amongst themselves through empowerment
	Democratic leaders believe in employee empowerment

	4. How the democratic leaders are working in order to encourage employee collaboration?
	“At Scarlett Garden we try to incorporate measurable goals for our employees.”

	At Scarlett Garden democratic leaders believe that goals should be set in manner that keeps employees interested  
	Democratic leaders hold key in letteing employees work together for brainstorming, 
	Democratic leaders boost employee collaboration through motivation

	5. Do you think that engagement of the employees can lead to better decision making?
	“We encourage our employees to voice their opinions in key decision-making activities”
	Democratic leaders believe that allowing employees voicing their opinions keeps them engaged in their role 
	Democratic leaders align business objectives with employee needs and skill
	Effectiveness of democratic leaders in engaging employees in decision-making

	6. What are methods followed by the democratic leaders in order to ensure employees remain
motivated for a longer timeframe?
	“I have focused on creating a work culture where there is no fear for failure”

	Scarlett Garden leaders understand that eliminating fear of failure will allow employees to bring in innovation and creativity which leads to motivation
	Democratic leaders ensure their employees do not see failure as a setback rather view it as feedback
	Effective democratic leadership methods for employee motivation



Interview Transcript for Managerial Executive F
	[bookmark: _Hlk153199624]Questions
	Actual Words
	Researcher Understanding
	Code/Index
	Theme

	1. What democratic leadership strategies are followed in order to motivate the employees?
	“Work-life balance holds key for my employees as the industry is quite demanding”
	Maintaining work-life balance allows leaders to ensure their employees have mental and physical health in place 
	Employees having strong work-life balance are absolutely productive and performs well in crisis 
	Effectiveness of democratic leadership strategies at Scarlett Garden

	2. How democratic leaders ensure their employees are empowered to solve operational issues
on their own?
	“Investing in various learning and training programs regarding business operations and emergency situations.”
	Training holds key for employees and democratic leaders ensure employees know what to do in times of issues in operations 
	Proper training allows employees to understand risk assessments and safe operating processes of Scarlett Garden
	Effectiveness of employee empowerment at Scarlett Garden

	3. How policies incorporated by Scarlett Garden Managerial Executives leads to employee
empowerment?
	“At our restaurant we try and make our employees feel more empowered by letting them judge colleague’s work with honest reviews .”
	Democratic leaders frequently try empowering employees through delegation of various authority like assessing colleague’s work leading to honest feedback. 
	Companies like Scarlett Garden would not thrive if employees are not engaged and if they are not empowered, they are less likely to be engaged within their respective job roles. 
	Democratic leaders believe in employee empowerment

	4. How the democratic leaders are working in order to encourage employee collaboration?
	“I actually believe that uncertainty concerning roles and responsibilities can lead to unstable work amount.”
	Employee motivation is kept high by encouraging them to make healthy contributions during the process of decision-making resulting in high employee collaboration. 
	Employee collaboration increases the sense of ownership as well as answerability which team members have over their respective work
	Democratic leaders boost employee collaboration through motivation

	5. Do you think that engagement of the employees can lead to better decision making?
	“As Scarlett Garden’s Managerial Executive I believe employees are given the opportunity to speak their mind out on key matters”
	Open conversation helps democratic leaders to engage employees within decision-making and make key inputs
	Democratic leaders are still final decision makers but employees believe every decision taken has grown from their inputs 
	Effectiveness of democratic leaders in engaging employees in decision-making

	6. What are methods followed by the democratic leaders in order to ensure employees remain
motivated for a longer timeframe?
	“At Scarlett Garden, creative cooking classes are performed involving everyone to motivate them to take higher risks during crisis”
	As has been mentioned before democratic leaders at Scarlett Garden tend to produce creative activities for keeping employees motivated
	Democratic leadership is an open style of leadership that encourages inclusivity alongside shared decision-making acting on consensus deemed democratically determined. 
	Effective democratic leadership methods for employee motivation



Interview Transcript for Managerial Executive G
	Questions
	Actual Words
	Researcher Understanding
	Code/Index
	Theme

	1. What democratic leadership strategies are followed in order to motivate the employees?
	“At Scarlett Garden we seek opportunities so that our employees are able to learn constantly which motivates them all the time.”

	Right people at right job holds key in any business and helps them remain motivated. 
	Encouraging a culture of learning and development is always encouraging
	Effectiveness of democratic leadership strategies at Scarlett Garden

	2. How democratic leaders ensure their employees are empowered to solve operational issues
on their own?
	“At Scarlett Garden, regular meetings for to recap priorities and ensure regular operational issues are resolved. 

	The regular meetings allow democratic leaders to eliminate any confusion and misunderstanding whilst operating
	Regular brainstorming holds key for finding the right solution to operational problems 
	Effectiveness of employee empowerment at Scarlett Garden

	3. How policies incorporated by Scarlett Garden Managerial Executives leads to employee
empowerment?
	“We believe in autonomy and we offer employees the same”

	Democratic leaders understand employees will do tasks through different ways and processes, end result holds key
	Democratic leaders do not line micromanaging their employees
	Democratic leaders believe in employee empowerment

	4. How the democratic leaders are working in order to encourage employee collaboration?
	“At Scarlett Garden we try to provide our employees with role clarity so that no role conflict occurs.”

	At Scarlett Garden democratic leaders arrange team engagement as well as conflict resolution to foster collaboration 
	Democratic leaders hold key in working together for brainstorming, encouraging employees in letting go insecurities at personal level
	Democratic leaders boost employee collaboration through motivation

	5. Do you think that engagement of the employees can lead to better decision making?
	“We encourage our employees to take active part in decision-making procedure and actions whilst driving vision”
	Democratic leaders are able to determine a healthy workplace culture through employee engagement and motivation 
	Democratic leaders allow employees to gain personal and professional stake within business to attain success 
	Effectiveness of democratic leaders in engaging employees in decision-making

	6. What are methods followed by the democratic leaders in order to ensure employees remain
motivated for a longer timeframe?
	“Coaching culture holds key for me to ensure my employees have the anticipated motivation to work efficiently”

	Democratic leaders understand that offering autonomy through coaching offers active collaborators their own direction and development
	Letting workers to decide the manner in which they want to learn and remain inspired to follow team and own goals
	Effective democratic leadership methods for employee motivation



Interview Transcript for Managerial Executive H
	Questions
	Actual Words
	Researcher Understanding
	Code/Index
	Theme

	1. What democratic leadership strategies are followed in order to motivate the employees?
	“In restaurant business, trends are changing continuously that is driving innovation constantly and we allow them to be creative.”
	Democratic leaders are found to be promoting creativity effectively, particularly during sessions of brainstorming. 
	Within businesses like Scarlett Garden democratic leadership puts emphasis of team participations which aligns well with aspirations like innovation and creativity
	Effectiveness of democratic leadership strategies at Scarlett Garden 

	2. How democratic leaders ensure their employees are empowered to solve operational issues
on their own?
	“At Scarlett Garden, we conduct regular maintenance of equipment eliminate options of equipment breakdowns” 

	Democratic leaders ensure all the equipment are in order so that employees do not have to do anything extra 
	Offering real-time operational training holds key to empower employees in understanding operational issues and acting accordingly
	Effectiveness of employee empowerment at Scarlett Garden

	3. How policies incorporated by Scarlett Garden Managerial Executives leads to employee
empowerment?
	“At our restaurant we try to foster open communication which I personally believe is a crucial soft skill for all kinds of professionals.”
	An open communication culture empowers employees at Scarlett Garden via sharing of feedback along with concerns 
	At Scarlett Garden it feels the leaders put in a lot of effort by creating an environment wherein employees feel relaxed in sharing their thoughts without thinking of being backlashed by the management
	Democratic leaders believe in employee empowerment

	4. How the democratic leaders are working in order to encourage employee collaboration?
	“I personally avoid micromanagement of employees as I believe controlling employees’ work characteristically has a negative connotation”
	A Managerial Executive who interferes is absolutely stubborn and that is not democratic leaders bring in to table 
	Recurrent criticism does not help employees to collaborate and team up and democratic leaders have proper understanding of the same. 
	Democratic leaders boost employee collaboration through motivation

	5. Do you think that engagement of the employees can lead to better decision making?
	“By engaging the staffs within the process of decision-making, we as Managerial Executives create an opportunity for my team in sharing ideas, learning from one another, and working towards a common goal.”
	Democratic leadership style is often accredited with development of higher employee engagement levels together with workplace gratification
	Democratic leaders sincerely believe that letting multiple employees contribute within the method of decision-making 
	Effectiveness of democratic leaders in engaging employees in decision-making

	6. What are methods followed by the democratic leaders in order to ensure employees remain
motivated for a longer timeframe?
	“I prefer having team-building activities like Ask a Managerial Executive and to generate a strong bond amongst employees so that they are capable of working under any situation”
	Boring employees would not be leading to team output and in keeping them motivated democratic leaders try implementing few activities for keeping them relaxed
	Team building events that are frequently scheduled allows to enhance business culture for understanding employees’ needs 
	Effective democratic leadership methods for employee motivation



Interview Transcript for Managerial Executive Executive I
	Questions
	Actual Words
	Researcher Understanding
	Code/Index
	Theme

	1. What democratic leadership strategies are followed in order to motivate the employees?
	“At Scarlett Garden employee developmental activities always keep them mentally and physically motivated”

	Right sort of training is key to help employees endure motivation for a longer timeframe
	At Scarlett Garden the Managerial Executives understands that providing training showcases the team that employees’ growth is unquestionably valued. 
	Effectiveness of democratic leadership strategies at Scarlett Garden

	2. How democratic leaders ensure their employees are empowered to solve operational issues
on their own?
	“At Scarlett Garden, regular feedback is taken to understand operational issues and share operational solutions” 

	The regular feedback allows democratic leaders in producing creative operational solutions
	Democratic leaders permit teams in being concerned about each other and let their constructive feedback help others to grow as well as themselves 
	Effectiveness of employee empowerment at Scarlett Garden

	3. How policies incorporated by Scarlett Garden Managerial Executives leads to employee
empowerment?
	“Experienced personnel at Scarlett Garden are given the opportunity of becoming motivational speakers for new hires”

	Democratic leaders provide opportunities to experienced employees in showing their talent and sharing their experience all the time with new recruits
	Democratic leaders allow team members in generating trust and bond between themselves through empowerment
	Democratic leaders believe in employee empowerment

	4. How the democratic leaders are working in order to encourage employee collaboration?
	“At Scarlett Garden establishment of measurable goals holds key.”

	At Scarlett Garden democratic leaders believe that goals should be set in manner that keeps employees interested  
	Democratic leaders hold key in letting employees work collectively through various brainstorming sessions 
	Democratic leaders boost employee collaboration through motivation

	5. Do you think that engagement of the employees can lead to better decision making?
	“We inspire our employees in remaining optimistic all the time and voice their opinions whilst making important decisions on business matters”
	Democratic leaders believe that allowing employees voicing their opinions keeps them engaged in their role 
	Democratic leaders align business objectives with employee needs and skill
	Effectiveness of democratic leaders in engaging employees in decision-making

	6. What are methods followed by the democratic leaders in order to ensure employees remain
motivated for a longer timeframe?
	“I have focused on creating a work culture where there is no risk no gain attitude”

	Scarlett Garden leaders understand that risk taking often cannot be aligned with democratic leadership but they still allow their employees to undertake it. 
	Democratic leaders ensure their employees do not see failure as a setback rather view it as feedback
	Effective democratic leadership methods for employee motivation



Interview Transcript for Managerial Executive J
	Questions
	Actual Words
	Researcher Understanding
	Code/Index
	Theme

	1. What democratic leadership strategies are followed in order to motivate the employees?
	“Work-life balance holds key for my employees as the industry is quite demanding”
	Upholding work-life balance lets leaders to effectively ensure their employees have mental peace to work efficiently 
	Employees having strong work-life balance are absolutely productive and performs well in crisis 
	Effectiveness of democratic leadership strategies at Scarlett Garden

	2. How democratic leaders ensure their employees are empowered to solve operational issues
on their own?
	“Investing in various learning and training programs regarding business operations and emergency situations.”
	Training is significant for employees and Scarlett Garden Managerial Executives understand that perspective very well.  
	Proper training allows employees to understand risk assessments and safe operating processes of Scarlett Garden
	Effectiveness of employee empowerment at Scarlett Garden

	3. How policies incorporated by Scarlett Garden Managerial Executives leads to employee
empowerment?
	“At our restaurant we try and encourage honest reviews on each other’s work.”
	Democratic leaders often try authorising employees through allocation of numerous authority like evaluating colleague’s work leading to authentic feedback. 
	Companies like Scarlett Garden would not thrive if employees are not engaged and if they are not empowered, they are less likely to be engaged within their respective job roles. 
	Democratic leaders believe in employee empowerment

	4. How the democratic leaders are working in order to encourage employee collaboration?
	“I actually believe that uncertainty concerning roles and responsibilities can lead to unstable work amount.”
	Employee motivation is kept high by encouraging them to make healthy contributions during the process of decision-making resulting in high employee collaboration. 
	Employee collaboration increases the sense of ownership as well as answerability which team members have over their respective work
	Democratic leaders boost employee collaboration through motivation

	5. Do you think that engagement of the employees can lead to better decision making?
	“As Scarlett Garden’s Managerial Executive I give my employees to speak their heart out on tasks they do not like doing”
	Open conversation allows the Managerial Executives in engaging employees within decision-making and making key inputs in important jobs
	Democratic leaders are still final decision makers but employees believe every decision taken has grown from their inputs 
	Effectiveness of democratic leaders in engaging employees in decision-making

	6. What are methods followed by the democratic leaders in order to ensure employees remain
motivated for a longer timeframe?
	“At Scarlett Garden, we try doing innovative tasks that is good for teamwork”
	As has been mentioned before democratic leaders at Scarlett Garden bring in group activities to employ teamwork, employee motivation and engagement
	Democratic leadership is an open style of leadership that encourages inclusivity alongside shared decision-making acting on consensus deemed democratically determined. 
	Effective democratic leadership methods for employee motivation
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	5
	Aims of Research Activity
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	6
	Objectives of Research Activity
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	2
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	3
	Use of focus groups?
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	Working with live vertebrate animals?
	☐
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SECTION G: Intended Participants
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	1
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	Participant numbers and source
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	10
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10


	11
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	12
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	Information for participants:
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	NO
	
N/A
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	☐
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	25
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	26
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	2
	Risks to participants
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
	Risk to participants:


(this box should expand as you type)
	How you will mitigate the risk to participants:

No risk

(this box should expand as you type)
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	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
	
None of that sort

	4
	Risks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	Risk to the investigator
	How you will mitigate the risk to the investigator:

No risk

	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	Risk to the University:


	How you will mitigate the risk to the University:

No risk


	6
	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:


	How you will mitigate the risk to environment:

No risk




	
	Disclosure and Barring Service

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	7
	Does your research require you to hold a current DBS Certificate?
	☐
	☐
	· ☐

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	



SECTION I: Feedback, Consent and Confidentiality

	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
	

De-briefing about study nature, objectives and what the researcher intends to study in written and presentation form

	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	

Consent will be taken in written form

	3
	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
	
Anonymity of the research participants will be maintained in best possible manner and maintaining confidentiality through storing data in password encrypted USBs and laptops



SECTION J: Data Protection and Storage

	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	☐
	· ☐

	
	If YES, provide a description of the data and explain why this data needs to be collected:

	2
	


	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	· ☐

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	




	
	
Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO

	5
	Manual files (i.e. in paper form)?
	☐
	☐

	6
	University computers?
	☐
	☐

	7
	Private company computers?
	☐
	☐

	8
	Home or other personal computers?
	☐
	☐

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☐
	☐

	10
	“Cloud” storage or websites?
	☐
	☐

	11
	Other – specify:

	☐
	☐

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	
The data will be stored in password encrypted laptop and USBs



	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☐
	☐

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	☐

	15
	Sharing of data with other organisations?
	☐
	☐

	16
	Export of data outside the UK or importing of data from outside the UK?
	☐
	☐

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☐

	18
	Publication of data that might allow identification of individuals?
	☐
	☐

	19
	Use of data management system?
	☐
	☐

	20
	Data archiving?
	☐
	☐

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	


(this box should expand as you type)

	22
	List all who will have access to the data generated by the research activity:

	
	

The researcher, assessor and the research participants
(this box should expand as you type)

	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	

The researcher
(this box should expand as you type)

	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
	

Within password encrypted laptops and USBs
(this box should expand as you type)

	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
	

No
(this box should expand as you type)

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	· ☐

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	· ☒





SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	1
	Signature of applicant:
	Anca Ghizela Hotca
	Date:
31/12/23




For STUDENT Submissions:
	2
	Director of Studies/Supervisor:
	
	Date:

	3
	Signature:
	

	



For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	Date:

	5
	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☒
	I confirm that the research activity has received approval in principle

	☒
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☒
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.



	RESEARCH STUDENTS AND STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.
You will be informed of the outcome of your claim by email; therefore it is important that you check your University and personal email accounts regularly.

	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.



This form is available electronically from the Academic Office web pages: https://www.uwtsd.ac.uk/academic-office/appendices-and-forms/
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